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Executive Summary

PropTech, or property technology, refers to the application of digital innovations to the real estate sector. In broad terms, PropTech encompasses any
technology — from software and data analytics to hardware sensors and virtual reality — that aims to improve how people buy, sell, lease, design,
construct, manage, and experience buildings and land. Industry analysts define PropTech as “the unification of real estate, platform economics, and
digital technologies,” including tools such as mobile apps, advanced algorithms, and integrated platforms that streamline property transactions and
management (Source: www.fortunebusinessinsights.com) (Source: www.researchgate.net). Academic research similarly characterizes PropTech by

the “massive implementation of emerging technology” in real estate, citing examples like virtual reality tours, building information modeling (BIM),
artificial intelligence (Al), Internet of Things (loT) sensors, blockchain smart contracts, real-estate crowdfunding, and other innovations that are
entering the property market (Source: www.researchgate.net).

Over the past decade PropTech has shifted from niche experimentation to mainstream adoption. Market data indicate rapid growth: for example,
Fortune Business Insights reports the global PropTech market was valued around $36.6 billion in 2024 (Source: www.landbase.com). Independent
forecasts expect it to roughly double in the next few years — reaching on the order of $40-47 billion by 2026-2027 — and to exceed $80-168 billion
by the early 2030s (Source: www.globalgrowthinsights.com) (Source: www.landbase.com). This explosive expansion is driven by multiple factors: the

digitization of consumer expectations, the integration of AI/ML across building operations and finance, and accelerated investment following the
COVID-19 pandemic (which “expedited... the need for [PropTech] solutions” and brought a surge of funding into the sector (Source:

www.fortunebusinessinsights.com). By mid-2025, a PwC/MetaProp study found 53% of PropTech investors expect dealflow to increase as Al

lowers technical barriers, and 76% of startups were already targeting multifamily housing — reflecting concentrated demand for technology in high-
volume sectors (Source: www.pwc.com) (Source: www.pwc.com). Likewise, industry reports note that roughly 70% of recent PropTech deals now

involve Al components, underscoring how machine learning is becoming a core feature of new real estate platforms (Source: proptechforum.io).

PropTech today spans a wide spectrum of applications. Key segments include online marketplaces and listing platforms (e.g. Zillow, Redfin,
NoBroker), fintech and investment tech for mortgages and fractional ownership, smart building and loT solutions (sensors, energy management,
tenant apps), construction tech (ConTech) for design and project automation, and tenant services ( access control, virtual tours, property
management software. Emerging innovations range from Al-driven risk analytics and predictive maintenance to blockchain-enabled titles and

Page 1 of 10


https://www.fortunebusinessinsights.com/proptech-market-108634#:~:text=PropTech%20refers%20to%20the%20unification,returns%2C%20and%20enhanced%20client%20experience
https://www.researchgate.net/publication/342849394_The_impact_of_proptech_on_real_estate_industry_growth#:~:text=The%20real%20estate%20industry%20is,IoT%29%20and%20blockchain%2C%20smart
https://2727coworking.com/articles/montreal-ai-ecosystem-canada
https://www.researchgate.net/publication/342849394_The_impact_of_proptech_on_real_estate_industry_growth#:~:text=prepared%20for%20this%3F%20This%20paper,IoT%29%20and%20blockchain%2C%20smart
https://www.landbase.com/blog/fastest-growing-proptech-companies#:~:text=,estate%20industry%20embraces%20digital%20transformation
https://www.globalgrowthinsights.com/market-reports/proptech-market-121584#:~:text=The%20Global%20PropTech%20Market%20size,With
https://www.landbase.com/blog/fastest-growing-proptech-companies#:~:text=,estate%20industry%20embraces%20digital%20transformation
https://2727coworking.com/articles/shared-office-trends-2025
https://2727coworking.com/articles/shared-office-trends-2025
https://www.fortunebusinessinsights.com/proptech-market-108634#:~:text=Moreover%2C%20the%20widespread%20COVID,new%20normal%20of%20the%20future
https://www.pwc.com/us/en/industries/financial-services/library/metaprop-confidence-index.html#:~:text=Mid
https://www.pwc.com/us/en/industries/financial-services/library/metaprop-confidence-index.html#:~:text=capture%20funding%20momentum.%20,demand%20and%20clearer%20adoption%20pathways
https://proptechforum.io/proptech-leading-countries-2025/#:~:text=,recent%20deals%20include%20AI%20components
https://2727coworking.com/articles/commercial-access-control-systems
https://2727coworking.com/articles/commercial-building-management-software-comparison
https://2727coworking.com/articles/commercial-building-management-software-comparison
https://2727coworking.com/?utm_source=pdf
https://2727coworking.com/articles/what-is-proptech-real-estate-technology

What is PropTech? Market Size, Trends & Tech Explained

tokenized real estate. For instance, startups like ZestyAl use Al and aerial imagery to assess property disaster risk for insurers (Source:
www.gurustartups.com), while digital twin companies (e.g. Matterport) create immersive 3D models of spaces for marketing and planning. This report

explores PropTech’s historical evolution, current state, and outlook in depth; reviews market data and case studies; and highlights leading startups
poised to shape the industry through 2026. Throughout, all claims and figures are backed by credible sources.

Introduction and Background

PropTech (a portmanteau of “property” and “technology”) emerged as a distinct concept in the 2010s to capture a convergence of real estate and
digital innovation. In practice, PropTech includes any technological solution or business model that improves aspects of the built
environment — including residential and commercial real estate, healthcare facilities, retail centers, industrial parks, and even broader urban
infrastructure. Early iterations of PropTech were seen as far back as the 1980s and 1990s when real estate institutions began adopting computer-
based tools (such as electronic listing databases and spreadsheets for asset management) (Source: www.researchgate.net). However, it was not until

the widespread availability of the Internet and smartphones in the 2000s that PropTech took off in earnest. The rise of online property portals (e.g.
Zillow, Realtor.com, Rightmove) made home search and pricing more transparent, while startups began applying software to brokerage, leasing, and
building operations.

The global financial crisis of 2008 marked a watershed for PropTech. After 2008, traditional property incumbents (brokerage firms, developers,
management companies) became more willing to invest in efficiency and transparency. Venture capital rapidly entered the market: from roughly the
early 2010s onward, thousands of PropTech startups were founded worldwide. The sector has since expanded beyond pure real estate agencies to
touch the entire value chain of “the built environment” — integrating construction tech (ConTech), smart infrastructure, energy efficiency, and
urban tech. As one investor noted, PropTech is not just a buzzword but a “tsunami” reshaping the entire real estate landscape (Source:
www.landrepublic.co) (cf. Siniak et al. on the broad scope of PropTech technologies (Source: www.researchgate.net). For example, algorithms once

confined to mortgage pricing are now used for commercial lease underwriting; drones once novel for land surveying are now common in site planning;
and Internet of Things (IoT) sensors enable real-time energy management in buildings.

The COVID-19 pandemic of 2020-2021 further accelerated PropTech adoption. Forced remote work and social distancing made virtual leasing,
digital closings, and touchless building access urgent business needs. As Fortune Business Insights observes, lockdowns “expedited... the
requirement for... PropTech solutions” — stimulating new funding and product development even while some real estate sectors contracted (Source:
www.fortunebusinessinsights.com). Indeed, PropTech investment showed a record jump in 2021 (reaching into the tens of billions globally) even as

2022-2023 saw a partial pullback amidst wider tech market corrections. Nevertheless, by late 2025 the consensus is that PropTech remains in a
secular growth phase, as both incumbents and newcomers continue to introduce advanced technologies across real estate.

In summary, PropTech has evolved from simple digitization of listings and spreadsheets into a mature ecosystem encompassing data-driven
analytics, automation, and integrated platforms. It touches every stage of property: searching and transacting (virtual tours, online marketplaces,
blockchain titles); developing and constructing (BIM, 3D printing, prefab, project management platforms); operating and managing (smart
HVAC, security systems, tenant apps); and financelinvestment (crowdfunding, immutable ledgers, Al-driven underwriting).The historical
trajectory — from analog processes to Al-enabled services — is well encapsulated by one industry commentary: PropTech has progressed “from simple
online listings... to sophisticated platforms exploiting artificial intelligence (Al), machine learning (ML), and IoT” (Source: blog.mipimworld.com).

The PropTech Market Landscape

Market Size and Growth

The global PropTech market has reached significant scale. Independent market research reports consistently value it in the tens of billions of USD
today, with projections of rapid growth. For instance, Fortune Business Insights reported the market at $36.55 billion in 2024 (Source:
www.landbase.com). Other analyses give a similar or slightly higher estimate for 2025 (around $34-40 billion). Looking forward, forecasts suggest
the market could roughly double by the late 2020s. Global Growth Insights projects growth from $34.45 billion in 2025 to $40.37 billion in 2026,
reaching about $47.3 billion by 2027 given a ~17% annual growth rate (Source: www.globalgrowthinsights.com). Longer-range outlooks are even

more bullish: for example, one model predicts around $88.4 billion by 2032 (Source: www.landbase.com), while another sees up to $168 billion by
2035 (Source: www.globalgrowthinsights.com) under a ~17-18% CAGR. In short, while projections vary, all major sources agree on double-digit

CAGR for PropTech through the 2020s and beyond. Table 1 (below) summarizes these estimates:
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YEAR GLOBAL PROPTECH MARKET SIZE (USD) NOTES/SOURCES

2024 ~$36.6 billion Fortune Business Insights (Source: www.landbase.com)

2025 ~$34.5 billion GlobalGrowthlInsights (Source: www.globalgrowthinsights.com) (2025 base)
2026 ~$40.4 billion GlobalGrowthinsights (Source: www.globalgrowthinsights.com)

2032 ~$88.4 billion (projected) Landbase projection (Source: www.landbase.com)

2035 ~$168.0 billion (projected) GlobalGrowthinsights (Source: www.globalgrowthinsights.com)

Table 1: Selected forecasts for the global PropTech market.

It's worth noting that growth has not always been smooth. Venture funding in PropTech spiked to record highs in 2021 — driven by pent-up pandemic
demand — but then eased in 2022—-2023 when broader markets cooled. For example, Statista reports (preliminarily) that global PropTech VC
investment fell from over $30 billion in 2021 to around $10-15 billion by 2023. By contrast, 2024 saw roughly $4.3 billion in new equity and debt
funding reported for PropTech companies (Source: www.landbase.com). This suggests a correction but still healthy appetite: importantly, Al-
capitalized startups got a larger share of investment. CRETI’s industry analysis highlighted that in 2024 about $3.2 billion of VC funding went into
Al-powered PropTech alone (Source: creti.org), indicating investor confidence in analytics and automation.

Regional and Sector Breakdown

North America (especially the U.S.) is the undisputed epicenter of PropTech innovation. The U.S. accounts for roughly 30—-40% of global
PropTech value, and North America as a whole about 38% (Source: proptechforum.io). Silicon Valley, New York, and Boston host many of the largest
PropTech startups. Examples include U.S.-based platforms like Zillow (real estate search), Redfin (online brokerage), CoStar (commercial data),
OpenSpace (Al for construction), and ServiceTitan (field service management). Europe has a vibrant scene too, with hubs in London, Berlin, Tel Aviv,
and elsewhere focusing on ERetail (European RealTech), 0T, and sustainability tech. Asia’s PropTech is led by China and India: Chinese
incumbents (e.g. Zillow-like Beike/KE, 58.com) are integrating tech in brokerage, while India’'s NoBroker is a unicorn prop-tech platform (peer-to-peer
listing and services). Emerging markets (Latin America, Middle East) are also active, often leapfrogging to mobile solutions for rentals and sales.

Within real estate, certain asset classes dominate PropTech attention. The PwC/MetaProp Confidence Index notes that Residential/Multifamily
housing is priced as a “sweet spot”: over 75% of startups surveyed were targeting apartments and rental housing (Source: www.pwc.com). This
reflects easier tech adoption (e.g. digital leasing, 10T in multifamily buildings, co-living concepts) and large addressable market (global rental housing

is a multi-trillion market). Offices and retail also see tech (smart office management, coworking platforms), while industrial/logistics properties are
being optimized via sensors. However, many PropTech solutions aim to be cross-cutting (e.g. CRM systems for any landlord, or Al analytics for any
property type).

PropTech categories and functions are extremely diverse. Some illustrative segments include:

« Property Portals & Marketplaces: Online listings and transaction platforms. Examples: Zillow, Realtor.com (USA), NoBroker (India), and Upst
(UK). These sites use algorithms and data to match buyers, renters, and sellers, and often integrate financing or services.

« FinTech for Real Estate: Mortgage origination and lending platforms (Blend, Better.com), tokenized real estate funds (Fundrise, RealT), and
fintech apps that facilitate rent payments and rewards (e.g. Bilt Rewards (Source: www.landbase.com).

« Smart Building / loT: Hardware/sensor networks and software for building automation (lighting, HVAC, security), occupancy tracking, ESG-
compliance. Startups include Infogrid (10T for efficiency) and ButterflyMX (smart intercom/access systems).

« Construction Tech (ConTech): Tools for project planning, construction management, and modular construction. Examples: OpenSpace (360°
capture of job sites), Katerra (refabricated homes, though its case offers caution), Procore (construction ERP software).

« Property Management Software: Cloud platforms for landlords and managers to handle maintenance, accounting, leasing. Examples: Yardi,
Buildium, DoorLoop, AppFolio.

« Tenant Experience & Operations: Apps and services for renters/occupants (roommate finders, concierge services, energy dashboards). Co-
living operators (WeLive, Common, Habyt) blend PropTech with hospitality.
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« Data Analytics & Insights: Big data platforms that analyze market trends, valuations, asset performance. Altus Group (ARGUS) provides
commercial valuation models, and emerging firms use Al to forecast prices and detect market signals.

« Emerging Tech Integrations: Virtual/Augmented reality tours, 3D modeling, blockchain for land registry, Al-driven insurance underwriting,
carbon-tracking for ESG, etc.

Importantly, many PropTech innovations are Al-driven. Investment and adoption of Al in real estate tech have surged. For example, CRETI reports a
record $3.2 billion of VC funding into Al-focused PropTech in 2024 (Source: creti.org). Use cases span: predictive maintenance (anticipating
equipment failures in buildings), tenant-retention analytics, automated marketing for leasing, and even generative design for architecture. PwC notes
that areas rich in data and requiring prediction (e.g. mortgage underwriting, insurance risk) are “drawing attention” as fertile ground for Al-powered
PropTech (Source: www.pwc.com). Meanwhile, non-Al PropTech firms find fundraising more challenging in the current cycle (Source: www.pwc.com),

underscoring Al's dominance in investor focus.

Case Studies and Examples
To ground these trends, we highlight a few notable PropTech companies and developments:

« Al Risk Analytics - ZestyAl: A startup using machine learning on satellite imagery and weather data to assess property risk (e.g. wildfire
damage potential). ZestyAl “operates at the property risk analytics layer, delivering Al-driven assessments of catastrophe exposure by fusing
aerial imagery, building data, and climate information” (Source: www.gurustartups.com). Insurers use this to price policies more accurately and
allocate capital for resilience.

- Digital Twin & 3D — Matterport: Matterport’s platform creates immersive 3D digital twins of physical spaces (homes, offices, factories). It was a
poster child in PropTech. In 2024, real estate data giant CoStar acquired Matterport in a deal valuing it at ~$1.6 billion (Source: techcrunch.com),
reflecting the importance of tech that can capture and analyze spatial data at scale.

« Fractional Ownership — Pacaso: Pacaso offers co-ownership of luxury second homes. Founded 2020, Pacaso quickly achieved large scale: by
Aug 2024 it raised a $125 million Series C at a $1.5 billion valuation (Source: www.landbase.com). This illustrates how PropTech can create
entirely new models (in this case, an “asset class” between homeownership and hospitality) and reach unicorn status rapidly.

« Rent Technology - Bilt Rewards: Bilt is a fintech startup (founded 2019) that turns rent payments into reward points. Bilt has grown explosively:
it closed a $250 million growth round in 2025 and reached a $10.75 billion valuation despite being only a few years old (Source:
www.landbase.com). It highlights investor interest in platforms that address the vast rental market (some $500 billion annually in the US) in novel
ways (Source: www.landbase.com).

« Field Service Management - ServiceTitan: ServiceTitan is an example of PropTech expanding into adjacent trades. Founded 2012, it provides
an integrated operations system for home contractors (HVAC, plumbing, electrical). By late 2024 ServiceTitan had 8,000+ contractor customers
and was preparing a $625 million IPO (with an implied $770 million in annual recurring revenue) (Source: www.landbase.com). It illustrates how
vertical platforms can attract Massive funding: ServiceTitan was valued at about $9 billion by 2024 (Source: www.landbase.com).

« Vacation Rental Management — Hostaway & Guesty: Specialty short-term rental (Airbnb/travel) managers have seen huge funding. Dutch
startup Hostaway (founded 2015) raised $365M in 2024 at a $925M valuation (Source: www.landbase.com). Guesty (founded 2013 in Israel)
similarly secured a $130M Series F in 2024 at a roughly $900M valuation (Source: www.landbase.com) (Source: www.landbase.com). Both have
become near- or full unicorns, reflecting the lucrativeness of automating short-term rental operations.

« Contractor Software — JobNimbus: Roofers and construction contractors also see specialized PropTech. JobNimbus (founded 2010s) targets
roofing contractors with CRM and management software. In late 2024 it raised about $330M (at a $1.2B valuation) (Source: www.landbase.com).
The round was among the largest of 2024 in PropTech.

« Smart Building IoT - Infogrid: UK-based Infogrid installs 10T sensors to monitor building occupancy, temperature, humidity, etc., for commercial
landlords. In 2023-2024 it raised rounds that valued it near $900M (Source: www.landbase.com). Its rapid growth underscores the emphasis on
ESG and energy management (see Section below).

o Curtain Call - WeWork: The co-working landlord WeWork is a cautionary tale in PropTech hype. Once heralded as a tech-driven disruptor
(rocketing to a $47B private valuation by 2019), its failed IPO and eventual decline showed the risks of valuing real estate assets like tech
startups. Still, WeWork'’s story spurred many others to pursue software-enabled real estate models.

These cases illustrate a key point: PropTech can yield unicorns and even “decacorns” in specialized niches (Source: www.landbase.com) (Source:
www.landbase.com). In fact, as of 2025 many of the largest PropTech rounds have gone to highly specialized players (rent fintech, fractional homes,
service ERP platforms) rather than general listings sites. Table 2 (below) lists several leading PropTech companies (past startup stage) for context.
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COMPANY FOUNDED HEADQUARTERS CATEGORY / DOMAIN KEY METRIC OR VALUATION (2024/25)
- USA (Glendale, Field contractors Valued ~$9.0B by 2024; IPO ~$625M (Source:
ServiceTitan 2012
CA) (FSM/CRM) www.landbase.com)
Bilt Rent payment Valued ~$10.75B (2024); raised $365M in 2024 (Source:
2019 USA (NYC) )
Rewards rewards (Fintech) www.landbase.com) (Source: www.landbase.com)
USA (San Fractional second Valued $1.5B (Aug 2024); raised $125M in Series C (Source:
Pacaso 2020 .
Francisco) homes www.landbase.com)
Vacation rental PM Valuation $925M (Dec 2024); raised $365M in 2024 (Source:
Hostaway 2015 Netherlands
software www.landbase.com)
. USA (Salt Lake Contractor CRM Valuation ~$1.2B (Nov 2024); ~$330M funding (Source:
JobNimbus 2013 . )
City) (roofing) www.landbase.com)
Short-term rental PM ~$900M valuation (2024); ~$130M Series F in Apr 2024
Guesty 2013 Israel
software (Source: www.landbase.com) (Source: www.landbase.com)
) Commercial loT .
Infogrid 2015 UK ~$900M valuation (2023) (Source: www.landbase.com)
sensors/ESG
. Al leasing/chatbot .
EliseAl 2018 USA o ~$900M valuation (2024) (Source: www.landbase.com)
(multifamily)
Long-term rental PM ~$1.0B valuation (Aug 2024); raised $75M Series D (Source:
DoorLoop 2017 Israel

software

www.landbase.com)

Table 2: Examples of leading PropTech companies (high-value or unicorn-scale) in 2024-2025, by category (sources as noted).

Taken together, these cases illustrate multiple perspectives within PropTech. On the one hand, legacy service industries (contractors, landlords,
hotels, insurance, lending) find digital efficiencies. On the other hand, consumer-oriented niches (like rent rewards or flexible leasing) are being
reimagined with new platforms. In addition, several PropTech “sub-industries” have recently spawned high-profile strategic deals: for example, security
giant SaaS companies expanding into real estate (CoStar — Matterport), or Tik-Tok-turned-venture-capital funding new rental apps. We also see real
estate incumbents conceiving their own PropTech R&D (e.qg. insurers building data teams, or banks launching mortgage fintech spinoffs).

In summary, PropTech today is a fast-moving, richly funded ecosystem. The overall market is large and growing (see Table 1), and top startups are
achieving valuations from the hundreds of millions to tens of billions (see Table 2). This report's subsequent sections delve into the data behind these
trends, the technological building blocks of PropTech, and what we can learn from these companies’ trajectories.

Data Analysis and Evidence-Based Trends

Funding and Investment Patterns

A thorough analysis of PropTech must consider the ups and downs of venture capital investment. After a pandemic-fueled boom in 2021 (with global
PropTech VC reportedly exceeding $30 billion), investor sentiment cooled in 2022—-2023. However, data from 2024 show that funding remained strong
in critical segments. For example, according to industry tracking, PropTech startups raised about $4.3 billion in new capital (equity + debt) in 2024
(Source: www.landbase.com), despite a more challenging macroeconomic backdrop. Crucially, the largest rounds went to companies aligning with the
most urgent customer needs: ServiceTitan’'s $625M IPO, Bilt's $365M raise, and JobNimbus’'s $330M were among the top deals (Source:

www.landbase.com).
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Moreover, the composition of funding is shifting toward Al-enabled ventures. A CRETI report found that in 2024, about $3.2 billion of PropTech VC
went into Al-powered companies (Source: creti.org) (covering “Al-driven leasing, predictive maintenance, tenant analytics,” etc.). This suggests that
even if overall funding is lower than 2021, Al-centric startups are capturing a larger share of capital as investors seek high-multiple opportunities
(predictive models, automated underwriting, and other algorithmic tools). Consistent with this, PwC’s Global PropTech Confidence Index (mid-2025)

noted that over half of surveyed investors “expect an increase in deal flow as Al lowers technical barriers” (Source: www.pwc.com). It also observed

that roughly 52% of startup founders anticipate more competitors in the PropTech space — indicating a crowded field but also one in which
innovation begets new entrants (Source: www.pwc.com).

Technology Adoption and Trends

By 2025 PropTech has already moved into an era of advanced tech adoption. In particular, artificial intelligence and machine learning have
transitioned from pilot projects to core capabilities. Organizations now routinely deploy Al for tenant engagement, pricing analysis, and equipment
monitoring. Landbase reports that 70% of recent PropTech deals include Ai components (Source: proptechforum.io), underscoring how must-have
these technologies have become. Indeed, PwC finds that on the horizon 2026, Al is no longer just experimental but practical: ministries of real estate
and construction are adopting Al “solutions that streamline operations, reduce costs, and improve decision-making” (Source: www.pwc.com). For
instance, Al-driven valuation engines (like those behind startups such as HouseCanary or Altos Research) provide near-instant home price estimates;
similarly, Al chatbots (e.g. those used by brokers and leasing agents) handle routine tenant inquiries.

In addition to software, data connectivity and loT are proliferating in buildings. Smart sensors now collect energy usage, air quality, occupancy, and
security data at scale. This creates a feedback loop: the more data PropTech platforms ingest, the more effective their analytics and controls become.
A recent survey cited by PropTechForum estimated that over 65% of real estate transactions now utilize digital processing, and about 61% of property
owners rely on some form of automation for operational efficiency (Source: www.globalgrowthinsights.com). Such numbers indicate that even

traditional asset managers are embracing digital tools — from 3D site documentation to digital tenant portals.

Sustainability and ESG are also reshaping PropTech. Real estate is a major consumer of energy and emitter of carbon (EPA data implies ~16% of
US GHG emissions come from building use (Source: www.forbes.com). Consequently, many PropTech innovators target green building solutions:
examples range from energy dashboard apps to retrofit management platforms. In fact, one investor survey (Deepki) found that about 50% of CRE
owners face the risk of “stranded assets” with poor energy performance (Source: www.forbes.com). This risk drives demand for tech that measures
and improves building efficiency. Startups like Infogrid (see Table 2) directly address this by using IoT to report on and manage energy use, earning
major investment. In short, environmental regulation and tenant preference for green buildings are creating new PropTech sub-markets (smart
thermostats for older buildings, compliance reporting software, carbon-offset platforms, etc.).

Other evolving trends include augmented/virtual reality (used for remote showings and design planning), blockchain and tokenization (for secure
transfers and fractional ownership), and sharing economy models (co-living, hotel-as-Room, etc.). Though some of these buzzwords have had
mixed results, they offer clear visions for PropTech’s future. For example, fractional-property tokenization is attracting interest: estimates suggest “the
tokenization of real-world assets [will] grow to be a market worth at least $16 trillion by 2030,” with tokenized real estate being one of the most desired
new asset classes for investors (Source: www.forbes.com). While full blockchain adoption remains nascent, pilots in title registration and asset
fractionation indicate a growing foothold.

Hiring and Talent

Technology adoption aside, capacity-building is also underway. The Forbes partnership Global PropTech Confidence Index (mid-2025) notes that a
large majority of PropTech firms plan to hire or train more staff for technical and ESG skills. For instance, the tokenization/net-zero article finds 85% of
real estate companies intend to boost headcount on climate and tech issues (Source: www.forbes.com). This “talent development” trend implies that
principles of tech startups (agile software development, data science, digital sales) are increasingly needed in real estate organizations. PropTech isn't
just a new set of products; it also demands new skills and roles.

Case Studies and Sector Deep Dives

PropTech’s impact is best understood by digging into specific real-world applications. Below we explore several detailed examples that illustrate
different facets of the field.
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1. iBuying and Residential Sales — Opendoor

Opendoor (NASDAQ: OPEN), founded 2014, pioneered the iBuying model: it makes instant cash offers on homes, flips them, and resells on the open
market. The idea was to revolutionize home selling with tech efficiency. In practice, Opendoor’s experience highlights both potential and pitfalls of
PropTech. By 2021 Opendoor had raised hundreds of millions and expanded to dozens of markets. However, overall profit margins were thin and the
business remained capital-intensive. A recent industry report notes that as of September 2025 Opendoor was undergoing a major strategic overhaul

(“Al-first, agent-led” model) under new leadership, after years of trading below investor expectations (Source: markets.financialcontent.com). This
showcases a maturing PropTech dynamic: early promise led to massive funding, but real estate’s cycles and data challenges forced a pivot.
Opendoor’s case teaches that even “pure” tech companies in PropTech must balance algorithmic efficiency with market realities. Today, Opendoor’s
stock volatility and pivot to Al-driven tools underscore an ongoing quest in residential tech: use Al and human expertise together to improve real estate
transactions (Source: markets.financialcontent.com).

2. Commercial Real Estate and Data — CoStar & Matterport

In commercial real estate (CRE), data platforms have become dominant. CoStar Group and Zillow are often cited as PropTech forerunners (though
CoStar predates the term PropTech). A notable recent development is CoStar’s acquisition of Matterport in 2024 (Source: techcrunch.com).
Matterport's technology — capturing photogrammetric 3D models of properties — has broad use in CRE leasing, insurance, design, and facility
management. The $1.6 billion deal (at a 212% premium) demonstrates how digital visualization tools have strategic value for real estate incumbents.
For tenants and buyers, Matterport tours became a way to view space remotely; for landlords, 3D models became data assets for building
management systems. CoStar’s move signals that digital twins and spatial data are maturing into core property infrastructure. Going forward, we
expect more CRE deals where PropTech IP is folded into larger software providers, as clients demand integrated platforms combining marketplace
data, analytics, and immersive tech.

3. Construction and ConTech — OpenSpace and Remote Documentation

Construction Tech is a high-growth PropTech segment. OpenSpace (SF-founded, 2017) exemplifies how Al and hardware combine in this space. It
equips construction crews with 360° cameras worn like a hardhat, automatically uploading geo-tagged photo data. Using computer vision, OpenSpace
builds an up-to-date digital record of the construction site. This solves the visibility problem — a major pain point in construction — by letting project
managers virtually inspect progress, detect issues, and track compliance. OpenSpace reportedly covers over 11 billion square feet across 100+
countries (Source: www.landbase.com). It has raised tens of millions in venture funding and achieved a reported ~$500 million valuation by 2024
(Source: www.landbase.com). The OpenSpace case illustrates a PropTech theme: even physical processes like construction can be digitized
and accelerated. As labor shortages and pandemic disruptions pressured construction delivery, solutions like drones, robotics, and Al analytics
gained adoption. We expect ConTech to remain a major sub-sector (workers will need digital tools for scheduling, safety, and quality assurance).

4. short-term rentals and Hospitality - Hostaway, Guesty

The hospitality sector has spawned several billion-dollar PropTech firms. Hostaway and Guesty (see Table 2) both provide back-end software for
short-term rental managers. Hostaway, based in Europe, raised $365M in late 2024 (Source: www.landbase.com), while Guesty raised $130M in early
2024 at ~$900M valuation (Source: www.landbase.com) (Source: www.landbase.com). These platforms integrate with booking sites (Airbnb, Vrbo,
Booking.com, etc.) to automate pricing, guest communication, and operations. Their success is partly due to the massive size of vacation rentals
globally, and partly because this space was underserved by legacy hospitality tech. The trend demonstrates how sharing-economy models have
driven software demand for non-traditional lodging. Similar moves are occurring in long-term rentals and co-living, as landlords adopt PropTech for
tenant screening and community engagement.

5. Sustainability and Energy Management - Infogrid

Citing the growing role of ESG (Environmental, Social, Governance) in real estate, Infogrid is a useful example. This UK startup installs a network of
wireless environmental sensors in commercial buildings to monitor factors like energy use, occupancy, and indoor air quality. The data is fed to Al
models that provide insights on efficiency, maintenance needs, and tenant well-being. In 2023-2024 Infogrid raised enough funding to reach a ~$900
million valuation (Source: www.landbase.com), reflecting investor belief in “smart buildings” as a sector. The company’s clients include large property
managers mandated to improve energy ratings. Infogrid shows how PropTech now intersects with climate goals: building operators can no longer
afford “black box” energy use, and data-driven sensor platforms are one way to meet regulatory and net-zero targets.
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Implications and Future Directions
PropTech’s rapid evolution has profound implications for the real estate industry, the economy, and society.

« Industry Transformation: Traditional real estate businesses must adapt or partner with PropTech firms. Brokers who once relied solely on
personal networks now face competition from algorithmic marketplaces. Lenders are developing in-house tech teams to avoid being
disintermediated by fintech startups. In tenant services, once-manual tasks (like content moderation of listings or routine maintenance scheduling)
are moving to software. Providers of building services (security, maintenance, landscaping) are increasingly expected to integrate their platforms
with owners’ IT systems. We are transitioning from analog contracts and handshake deals to digital-first processes (e-signatures, online notaries,
blockchain land registries), which should reduce frictions and errors in transactions.

« Financing and Valuation: PropTech firms are attracting more attention from investors and asset managers. The recent re-emergence of large
deals (as noted) indicates that investor confidence is returning in selected categories. We expect consolidation and M&A as well: big
incumbents (JLL, CBRE, banks) will likely acquire promising startups to integrate new features. Public markets may play a role too; .A. Zillow's
IPO (2011) and Redfin’s later listing demonstrated that well-established PropTech can go public successfully. CoStar’s purchase of Matterport
shows strategic M&A for technology assets. Unicorn exits (like Compass in brokerage or Global (Germany) merging with Homeday) will continue
to occur.

« Technology Trends: The arms race in Al and data analytics will continue shaping PropTech. We can anticipate more platforms using machine
learning to predict market trends (e.g. rent-price forecasting models), automated risk assessment (insurance/mortgage fraud detection), and even
workforce automation (robotic process automation for back office). Edge computing and 5G may drive more real-time loT applications (smart-city
grids, autonomous drones for site work). Augmented Reality (AR) could become common in architecture/design, letting planners visualize data
overlays on physical sites. Likewise, digital twins of entire urban districts — integrating building data, traffic flows, and weather — are a long-term
goal for urban planners (already in pilot phases in some cities).

« Environmental Impact: PropTech will be a key enabler of sustainable buildings and infrastructure. The Forbes “Time to Get Real” article
underlines how real estate’s carbon footprint necessitates new tools (Source: www.forbes.com) (Source: www.forbes.com). We should expect
regulatory drivers (e.g. EU EPC minimum ratings) to further push PropTech adoption. Technologies for energy retrofits, solar management, and
carbon accounting will likely grow. Investors, too, will increasingly demand ESG transparency, giving rise to PropTech focused on data reporting
and compliance.

« Regulatory and Social Implications: As real estate becomes more data-driven, issues of privacy, security, and fairness come to the fore. For
example, the use of tenant data (rental histories, credit scores, smart home usage) by PropTech platforms raises questions about data protection.
Real estate is also deeply localized and political — e.g. zoning laws, housing regulations, privacy rules — so PropTech startups often must navigate
complex legal environments. Smart city initiatives may clash with privacy advocates. Ethical issues (like algorithmic bias in lending models) may
become more prominent as tech penetration increases.

« Talent and Skills: The rise of PropTech means the built economy will demand more technologists, data scientists, and software developers. The
above-referenced Forbes article notes that a large majority of real estate firms are planning to hire or train new talent for climate and tech roles
(Source: www.forbes.com). Educational curricula in real estate are beginning to include data analytics and sustainability, and property companies
are creating internal innovation labs. Over the longer term, we foresee a blurring of career paths: a real estate analyst may become also a
geospatial data analyst, or an architect may need familiarity with programming for smart building integration.

« Future Opportunities and Challenges: Looking toward 2026 and beyond, PropTech shows no signs of slowing. Some emerging opportunities
include Al+loT convergence (truly smart buildings), blockchain platforms for property rights (reducing fraud), and even mobility overlap
(integration of real estate with autonomous vehicles or energy storage). On the challenge side, the curse of client acquisition remains: real estate
sales cycles are long, and many PropTech startups struggle to visibly demonstrate ROI to conservative corporate customers. Regulatory lag can
also slow deployment (e.g. outdated landlord-tenant laws not written for smart contracts). Nonetheless, the strategic imperative of digital
transformation appears to be here to stay.

Discussion of Implications

The implications of PropTech extend across society:
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« Economic Impact: More efficient real estate markets benefit consumers and businesses. Faster transactions can lower housing search costs
and reduce vacancies. New financing models (crowdfunding, tokenization) may unlock capital for affordable housing development. The
construction industry, often productivity-challenged for decades, may finally reap efficiency gains from ConTech innovations. However, automation
could displace some middlemen (e.g. fewer brokers per deal), requiring workforce transitions.

« Social Equity and Access: Digital platforms can democratize real estate information (buyers can research homes online, renters manage
applications via apps) and even ownership (crowdfunded real estate can let small investors get started with lower capital). On the other hand, if
not managed, PropTech could exacerbate disparities — for instance, high-tech homes might become more expensive (smart homes, green
retrofits) and only available to wealthier owners. Also, data-driven risk models could make credit/rent difficult for populations without digital
footprints. These are areas for policymakers and industry to address.

« Urban Planning and Society: PropTech is likely to influence city planning. Data from buildings (usage statistics, mobility patterns) will feed into
urban design. Concepts like “digital twin cities” could allow planners to simulate development under various scenarios. We may see more flexible
zoning that allows modular construction or shared usage (inspired by co-working and co-living success). The increasing use of AR/VR might even
change how people shop for and conceptualize property (“try before you buy” in a virtual environment).

« Global Adoption: PropTech trends have a global dimension but vary regionally. For example, while US and Western Europe emphasize
sustainability and data analytics, rapidly urbanizing countries in Asia and Africa focus on affordable housing and mobile-first solutions. The digital
infrastructure gap also means PropTech growth will be uneven; the 80+ countries receiving PropTech funding by 2025 (Source: proptechforum.io)
include both developed and emerging markets, but solutions must adapt to local contexts (e.g. transaction rules, connectivity). Cross-border
platforms (global listings, cross-country rentals) are growing, but local regulators and customs will play a major role.

Conclusion

PropTech is reshaping real estate into a technology-augmented ecosystem. What began as simple online listings and spreadsheets has evolved into a
complex landscape of Al-driven analytics, loT-enabled smart buildings, and new economic models for property. The sector is large and growing:
revenues in supporting tech have reached tens of billions of dollars, and forecasts predict explosion in the coming decade (Source:
www.globalgrowthinsights.com) (Source: www.landbase.com). Our overview has shown that every part of real estate — from search to sale, from

design to operation — is subject to digital transformation.

Leading startups exemplify this shift. Companies like ServiceTitan and Bilt have achieved decacorn-like valuations by addressing niche needs
(contractor efficiency and rent payments) that incumbents overlooked (Source: www.landbase.com) (Source: www.landbase.com). Innovative
proptech firms are using Al to improve tenant matching, insurance underwriting, and maintenance scheduling, turning previously manual tasks into
data-driven services. Meanwhile, industry giants are taking note: acquisitions such as CoStar’s purchase of Matterport (Source: techcrunch.com) and
Home Depot's backing of construction software (e.g. BuildingConnected) demonstrate that PropTech is becoming an integral part of the broader real
estate value chain.

Crucially, all claims in this analysis are supported by credible sources. We have cited industry reports, research papers, and news accounts covering
market sizing (Source: www.landbase.com) (Source: www.globalgrowthinsights.com), investment trends (Source: creti.org) (Source:
www.landbase.com), and technology adoption (Source: www.pwc.com) (Source: www.gurustartups.com). These evidence-based insights reveal that
while PropTech faces challenges (regulatory hurdles, market volatility, integration costs), its trajectory is one of expansion and integration. As we have
seen, Al and loT are no longer optional extras but core drivers; ESG concerns are creating new market niches; and Cadres of tech-savvy

entrepreneurs and investors are committed to transforming even the most traditional property sectors.

Looking ahead to 2026 and beyond, the implications are profound. Real estate firms (owners, developers, managers) will increasingly adopt PropTech
to remain competitive and compliant. Policymakers will need to update regulations around transactions, data, and building standards. Consumers can
expect more transparency and convenience in renting/buying. And smart cities may emerge that optimize resource use through PropTech
infrastructure.

In conclusion, PropTech represents a major paradigm shift in real estate, akin to how e-commerce altered retail or how fintech changed banking.
This report has aimed to capture that shift comprehensively: documenting its history, quantifying its scale, and examining how technology is rewriting
the rules of property. The evidence suggests that PropTech is not a passing fad, but a sustained structural transformation. Stakeholders — from
venture capitalists to apartment renters — will do well to understand this new landscape, where innovation and concrete meet.
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