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History of Amazon in Canada and Quebec

Amazonʼs Entry and Early Expansion in Canada (2002–2010)

Amazonʼs foray into Canada began in 2002, when it launched the Amazon.ca website on June 25, 2002

(Source: publishersweekly.com). At the time, Amazon.ca focused on books, music, and DVDs, selling in

Canadian dollars and shipping via Canada Post (Source: publishersweekly.com). Regulatory Hurdles: To

comply with Canadaʼs cultural investment laws (which require book retailers to be Canadian-owned),

Amazon set up Amazon.ca as a Canadian subsidiary with no physical presence in Canada. Instead, it

contracted Canada Postʼs subsidiary Assured Logistics for fulfillment (Source: publishersweekly.com).

CEO Jeff Bezos emphasized that Amazon.ca would work with Canadian publishers and even increase the

global reach of Canadian authors (Source: publishersweekly.com). Nonetheless, the Canadian
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governmentʼs Heritage Department announced it would review Amazonʼs entry under the Investment

Canada Act (Source: publishersweekly.com). Major Canadian booksellers (Indigo Books & Music and the

Canadian Booksellers Association) protested that Amazonʼs entry “appears to be a direct contravention”

of Canadian policy protecting cultural industries (Source: publishersweekly.com). Indigoʼs CEO Heather

Reisman warned that allowing Amazon “drive a Mack truck through the Canadian book policy” would

harm independent booksellers (Source: publishersweekly.com). Bezos publicly pushed back, suggesting

Indigoʼs real concern was Amazonʼs deep discounts (30% off many books) and free shipping offers,

rather than cultural protection (Source: publishersweekly.com).

Throughout the 2000s, Amazon.ca gradually expanded its product categories beyond media. It began

offering electronics, apparel, and other goods to Canadian consumers, although much of the inventory

was initially shipped from the U.S. or through third-party distributors. By the end of the decade, Canadian

customers were increasingly embracing online shopping, setting the stage for Amazon to invest in local

infrastructure.

Milestone – Launch of Amazon.ca (2002): Amazon.caʼs introduction was a watershed for Canadian e-

commerce, immediately giving Canadians access to over 1.5 million products in English and French

(Source: publishersweekly.com). Early on, Amazon operated without warehouses in Canada, which meant

slower delivery times and reliance on partners. This period saw Amazon establishing its brand with

Canadian consumers while navigating federal cultural regulations and industry pushback.

Building a Physical Footprint: Fulfillment Centers and Offices

(2011–2015)

Amazonʼs next phase in Canada was defined by infrastructure development. In 2011, Amazon opened

its first Canadian fulfillment center – a massive warehouse in Mississauga, Ontario, spanning about

500,000 square feet (Source: thelogic.co). This Mississauga facility (codenamed YYZ1) marked Amazonʼs

transition from simply shipping to Canada to operating within Canada. Over the next few years, Amazon

rapidly added more fulfillment centers to improve delivery speeds. By 2013, Amazon introduced Amazon

Prime in Canada, offering $79/year memberships for free two-day shipping (albeit without the U.S. Prime

Video or Kindle lending perks) (Source: theverge.com). The Prime launch was pivotal: it signaled

Amazonʼs confidence in Canadian logistics, since guaranteeing 2-day delivery required a network of

warehouses and carrier arrangements. Indeed, Primeʼs debut coincided with Amazonʼs investment in

more facilities. (Notably, Amazon initially excluded Quebec from the Prime free trial, likely due to that

provinceʼs unique consumer protection laws (Source: theverge.com).)
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During 2011–2015, Amazonʼs fulfillment network grew from that single Mississauga center to a coast-to-

coast presence. Ontario saw multiple large fulfillment centers near Toronto (e.g. in Brampton and Milton),

leveraging the populous Greater Toronto Area. British Columbia got its first fulfillment center in Delta

(near Vancouver), expanding service to Western Canada. Amazonʼs Canadian Workforce: With these

centers came thousands of jobs. By 2018, Amazon had about 4,100 direct employees in Canada, working

at offices in Vancouver, Toronto, and Ottawa, and at six fulfillment centers across the country (Source:

pm.gc.ca). The company also opened smaller facilities like sortation centers (which route packages by

region) and began using delivery contractors. Amazonʼs growing presence was welcomed by many –

including the Prime Minister. In 2018, Justin Trudeau lauded Amazonʼs expansions, noting they would

“bring even more energy, vision – and thousands of good jobs – to Canada” (Source: pm.gc.ca)(Source:

pm.gc.ca).

Corporate Offices and Tech Hubs: Alongside warehouses, Amazon expanded its Canadian corporate

footprint. Its Canadian headquarters is in Vancouver, where Amazon established a major tech hub. In

2017–2018 Amazon announced 3,000 new tech jobs in Vancouver, including a new office in the cityʼs

old Canada Post building (Source: pm.gc.ca)(Source: pm.gc.ca). Amazon also grew its Toronto tech hub,

and maintained offices in Ottawa (often focused on AWS and government clients). These hubs tapped

into Canadaʼs skilled talent pool and benefited from pro-innovation policies. (Indeed, Canadaʼs

government actively courted Amazon: Toronto was the only non-U.S. city to make Amazonʼs 2018 HQ2

finalist list, with coordinated federal, provincial, and municipal support, although ultimately HQ2 went to

the U.S.)

Milestone – First Canadian Fulfillment Center (2011): Amazonʼs first Canadian warehouse opened in

2011 in Mississauga, ON (Source: thelogic.co). This marked the beginning of a logistics network that by

2021 would span 17–19 fulfillment centers nationwide (Source: thelogic.co). The early 2010s also saw

Amazon Canadaʼs sales surge, requiring local warehouses to meet demand. By 2013, Amazon Primeʼs

introduction further accelerated e-commerce adoption.

Rapid Growth and Diversification (2016–2020)

The late 2010s were a period of breakneck expansion for Amazon Canada, fueled by surging online

demand and new business lines:

Fulfillment Network Explosion: Amazonʼs distribution capacity in Canada roughly quadrupled from

2015 to 2020. In 2018, Amazonʼs Canadian fulfillment footprint was about 4 million sq. ft; by 2020, it

had added an astonishing 4.7 million sq. ft in a single year (a 68% increase) (Source: thelogic.co).

New fulfillment centers opened in Calgary, Edmonton (Acheson/Nisku), Ottawa, and Montrealʼs

suburbs, among others. By the end of 2020, Amazon operated 13 fulfillment centers, 15 delivery

stations, and 2 sortation centers across Canada (Source: warehouseworkersunite.ca)(Source:
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warehouseworkersunite.ca). Importantly, Amazon introduced robotics-equipped centers (for

example, the Brampton, ON facility opened 2019 was described as a high-tech, robotics FC (Source:

aboutamazon.com)). The distribution network reached nearly 19.5 million sq. ft by 2021 (Source:

thelogic.co). (For comparison, that is almost four West Edmonton Mall complexes of storage space

(Source: thelogic.co)!)

Last-Mile Delivery Investment: Starting in 2016, Amazon launched its own delivery stations in

Canada to handle “last mile” deliveries. It opened the first station in 2016 and had 16 delivery

stations by 2020 (Source: thelogic.co). Instead of relying solely on Canada Post or UPS, Amazon

increasingly delivered packages through its Amazon Logistics arm. In 2020 alone, Amazon added

~1.75 million sq. ft. of delivery station space (a 541% jump) and opened stations in cities like

Kitchener, Etobicoke, Whitby, Calgary, Edmonton, and more (Source: thelogic.co). This shift to

Amazon-branded vans and subcontracted drivers meant faster service (including same-day

deliveries in Toronto/Vancouver) and reduced dependence on Canada Postʼs unionized workforce.

(Canada Post remained a partner, especially for remote deliveries, but Amazonʼs low-cost courier

model put competitive pressure on the postal service (Source: disconnect.blog)(Source: cupw.ca).)

Amazon Web Services (AWS) in Canada: A major development was the expansion of AWS cloud

infrastructure on Canadian soil, which has been crucial for data-sensitive Canadian clients. In

December 2016, Amazon opened the AWS Canada (Central) Region in Montreal, Québec – its first

Canadian data center region (Source: aboutamazon.ca). This Montreal region (ca-central-1)

launched with multiple availability zones, offering Canadian businesses cloud services with data

residency in Canada (Source: techcrunch.com). Amazon invested over C$2.5 billion from 2016–2021

to establish and operate the Montreal AWS region (Source: aboutamazon.ca). By 2020, AWS was a

key player in Canadaʼs tech ecosystem, serving major banks, governments, and startups that require

local hosting. (Amazonʼs choice of Montreal for its first region also underscored Québecʼs attractive

hydroelectric power and tech talent.) In subsequent years, AWS announced a second region: in

Calgary, Alberta, which ultimately launched in late 2023 (AWS Canada West) (Source:

aws.amazon.com) – giving Canada two AWS regions (Montreal and Calgary) by 2024.

Consumer Offerings and Cultural Impact: Amazon broadened its consumer services in this period.

Amazon Prime Video was rolled out to Canadian Prime members in late 2016, as part of a global

launch of Prime Video in over 200 countries (Source: broadcastermagazine.com). Canadian viewers

gained access to Amazonʼs streaming content, which by the 2020s included some productions

filmed in Canada (e.g. The Boys, an Amazon Original series, was shot in Toronto). Amazon also

introduced devices like the Kindle e-reader and Echo smart speakers to Canada. (The Kindle store

opened for Canadian customers around 2009, and by the late 2010s Amazonʼs Alexa assistant was

available with a Canadian English voice, and later French-Canadian support by 2020, catering to

Quebec users.) In 2017, Amazon acquired Whole Foods Market, and with it, a handful of Whole
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Foods grocery stores in Canada (in cities like Vancouver and Toronto). This gave Amazon a modest

brick-and-mortar retail presence and signaled an entry into Canadaʼs grocery sector, albeit limited in

scale.

Quebec: Initial Caution, Then Expansion: For most of the 2000s and 2010s, Amazonʼs physical

presence in Québec was minimal. The Amazon.ca site did serve Quebec customers (the site has been

bilingual, offering French content and customer service). However, the first fulfillment facility in

Quebec wasnʼt announced until late 2019. On Nov. 8, 2019, Amazon Canada revealed plans to build a

sorting centre in Lachine, Montreal, with Amazonʼs Canadian VP declaring excitement “to better serve our

customers across Quebec” (Source: eng.pressbee.net). This was a strategic move to improve Prime

delivery speeds for Québecʼs 8 million residents, which had lagged other regions. In July 2020, Amazon

officially opened the Lachine facility – a modern fulfillment center with 300 permanent jobs, featuring

robotics technology for picking and packing (Source: eng.pressbee.net). Amazon touted starting wages

of $16/hour and full benefits in Quebec, highlighting its entry as a provider of good jobs (Source:

eng.pressbee.net). Following Lachine, Amazon rapidly added more sites: in January 2021, it announced

five new Quebec facilities, including a large sorting centre in Coteau-du-Lac (west of Montreal), another

in Longueuil (South Shore), and three delivery stations in Laval and Lachine (Source: eng.pressbee.net).

By late 2021, Amazon called the Coteau-du-Lac site its “most advanced” sorting center in Canada,

employing 500 full-time workers (Source: eng.pressbee.net). For Quebec, these developments from

2019–2021 were a rapid expansion, essentially compressing into two years what had taken a decade

elsewhere.

Milestone – Amazonʼs First AWS Region (2016): In 2016, Amazon Web Services opened its Canada

(Central) cloud region in Montreal (Source: aboutamazon.ca), highlighting the growing importance of

Canadaʼs tech market. This investment (over C$2.5  billion by 2021 for AWS infrastructure (Source:

aboutamazon.ca)) enabled Canadian companies and government agencies to host data domestically and

spurred cloud adoption – a significant tech ecosystem influence.

Milestone – Prime Adoption Soars: By the end of this period, Amazon Prime had gained a strong

foothold in Canadian consumer culture. As of 2022, 43% of Canadian adults were paying Prime

members, and an additional 12% were using someone elseʼs Prime account – meaning over 55% of

Canadian shoppers have access to Prime benefits(Source: usesignhouse.com). This high adoption

reflects how integral Amazon had become to Canadian consumer behavior, with perks like free two-day

shipping, Prime Video streaming, and exclusive deals driving changes in shopping habits.
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Labor and Employment in Canada: Growth, Unions, and

Controversies

Amazonʼs growth in Canada has made it a major employer, but also brought labor controversies similar

to those seen in the U.S. By 2023, Amazon directly employed more than 45,000 people in Canada (full-

time and part-time) across its fulfillment centers, delivery network, tech hubs, and Whole Foods stores

(Source: assets.aboutamazon.com)(Source: assets.aboutamazon.com). This explosive job creation –

from ~9,000 employees in 2018 (Source: pm.gc.ca)(Source: pm.gc.ca) to 45k+ five years later – has had

mixed reception.

Workforce and Wages: Amazon positions itself as offering competitive wages and benefits in Canada.

Warehouse starting pay has typically been around the $16–$20 per hour range (in 2020, Amazon cited a

$16/hr starting wage with benefits in Quebec (Source: eng.pressbee.net), and it later bumped starting

pay to ~$17 in some regions to stay ahead of minimum wage). Benefits like health/dental coverage and

RRSP plans are offered to full-time staff from day one (Source: eng.pressbee.net). Despite this, workers

and labor advocates have frequently criticized Amazon for its intense work pace and safety record.

Working Conditions and Safety: The fast-paced “frenetic” fulfillment environment has led to concerns

over injuries and burnout. Investigations revealed that injury rates in Amazonʼs Canadian warehouses

were alarmingly high. A Toronto Star exposé noted Amazonʼs injury rate in Canada was 15% higher than

its U.S. average, and that in Toronto-area facilities, injury rates more than doubled from 2016 to

2019(Source: warehouseworkersunite.ca)(Source: warehouseworkersunite.ca). Repetitive strain and

warehouse accidents surged as Amazon ramped up throughput targets. COVID-19 further spotlighted

safety issues: in 2020–21, several Amazon warehouses suffered major COVID outbreaks. In Peel Region

(Ontario), public health officials temporarily shut down an Amazon fulfillment center in Brampton in

March 2021 after 240+ workers tested positive(Source: youtube.com)(Source: reuters.com). This

unprecedented move (closing an entire warehouse) underscored both the scale of Amazonʼs workforce

clusters and concerns that Amazon had not done enough early in the pandemic to protect workers.

Amazon responded by mass-testing employees and instituted pay incentives during the peak of COVID,

but later ended those pandemic hazard pay bonuses by mid-2020 (Source: globalnews.ca). The

companyʼs internal response to rising injuries – such as pilot wellness programs or ergonomic

improvements – has done little to quiet criticism that its productivity quotas create a “hidden safety

crisis.”

Unionization Efforts: For years, no Amazon facility in North America had successfully unionized. Canada

proved to be fertile ground for organizing attempts, given generally more labor-friendly laws. In

September 2021, the Teamsters Canada union launched a high-profile drive at Amazonʼs fulfillment

center in Nisku, Alberta (warehouse code YEG1, near Edmonton). Teamsters Local 362 filed for a union

certification vote for the 600-employee Nisku center (Source: reuters.com)(Source: reuters.com),
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declaring “Amazon wonʼt change without a union” and decrying the companyʼs “profoundly anti-worker”

stance (Source: reuters.com). This came on the heels of discontent after COVID outbreaks and on-the-

job injuries. Amazon pushed back hard, asserting that “unions are not the best answer” for its employees

and that collective bargaining would impede the companyʼs agility (Source: reuters.com). The Nisku union

drive did not succeed – by early 2022 it was derailed, amid reports of insufficient votes and high turnover

(Amazonʼs tactics and the difficulty of reaching the required 40% sign-up in a high-churn workforce

made organizing challenging).

However, labor organizers learned and shifted focus to Quebec. Québecʼs labor laws allow for union

certification via card-check with a sufficient majority, avoiding some hurdles of a drawn-out vote. In April

2024, the Confédération des syndicats nationaux (CSN, a major Quebec union federation) filed for

certification at an Amazon delivery center in Laval, QC, with support from about 200 workers (Source:

eng.pressbee.net). Workers cited “the frenetic pace of work, woefully inadequate health and safety

measures, and wages well below the norm” for similar jobs in Quebec (Source: eng.pressbee.net). By

May 13, 2024, the Quebec labor tribunal certified the CSN union at Amazonʼs Laval facility, making it

the first unionized Amazon warehouse in Canada(Source: eng.pressbee.net). This was a historic

breakthrough. Amazon contested the union certification, claiming the process did not reflect the

employeesʼ interests (Source: eng.pressbee.net), but their appeal was unsuccessful in the short term. In

August 2024, a Quebec judge even ordered Amazon to stop interfering with unionization and to remove

anti-union propaganda in its warehouses, issuing $30,000 in damages against Amazon for its conduct

(Source: eng.pressbee.net).

Amazonʼs response to the union was drastic. In January 2025, Amazon announced it would shut down

all its Quebec fulfillment and delivery facilities in the coming weeks (Source: eng.pressbee.net)

(Source: eng.pressbee.net). Over 1,700 jobs were to be eliminated as Amazon said it would “outsource

deliveries” in Quebec to third-party contractors (Source: eng.pressbee.net)(Source: eng.pressbee.net).

The company insisted the decision was due to cost and efficiency needs, not retaliation for the union –

but this claim was met with widespread skepticism. By closing every Quebec site (not just the unionized

Laval warehouse), Amazon avoided being bound by the new union agreement, which observers noted

appeared to be a way to circumvent Quebecʼs anti-retaliation labor laws (Source: tempestmag.org). The

impact on workers was immediate: hundreds of newly unionized employees saw their workplace shut

down before any collective bargaining could even begin.

Public and Political Backlash: Amazonʼs Quebec pull-out generated significant controversy. Québec

Premier François Legault and federal officials expressed dismay at the sudden loss of 1,700 jobs. Federal

Industry Minister François-Philippe Champagne issued a sharp warning to Amazon in January 2025,

saying the government would “review its business relationship” with Amazon – noting that federal

contracts with Amazon (likely AWS contracts) were worth hundreds of millions (Source: globalnews.ca).

Essentially, Ottawa signaled it might leverage procurement or regulatory oversight in response. Amazon,
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facing reputational damage, stated it was “open to discussions” with officials to explain its decision

(Source: globalnews.ca). Meanwhile, labor groups accused Amazon of union-busting, and even some

Amazon shareholders (through pension funds) voiced concern over the Quebec closures as a human-

rights issue (Source: business-humanrights.org). To date, Amazon has proceeded with the Quebec

closures, illustrating the lengths it would go to resist unions, even at the cost of retrenching from an

entire province.

In other provinces, unionization efforts are ongoing but none have yet achieved formal recognition. The

Teamsters and other unions continue to organize at various Amazon sites in Ontario, Alberta, and BC,

emboldened by the brief win in Quebec. Amazonʼs labor story in Canada remains one of tension between

the companyʼs “customer obsession” ethos (with relentless fulfillment speed targets) and the growing

demands from its workforce for better conditions, safety, and voice on the job.

Government and Regulatory Interactions

Amazonʼs expansion in Canada has involved complex interactions with federal and provincial

governments, from incentives and investments to antitrust scrutiny:

Early Cultural Regulations: As noted, Amazonʼs 2002 entry was carefully structured to obey

Canadian cultural protection rules for booksellers (Source: publishersweekly.com). The federal

Heritage Ministryʼs review ultimately allowed Amazon.ca to operate via the Canada Post partnership.

Over time, as Amazonʼs product mix grew beyond books, these cultural ownership rules became less

central, and Amazon eventually built a direct physical presence once it no longer fell under “book

retailer” restrictions (Indigoʼs dominance had waned, and the government grew more receptive to

foreign e-commerce investment by the 2010s).

Incentives and Economic Development: Both federal and provincial governments have actively

courted Amazonʼs investments. In the late 2010s, cities across Canada vied in the Amazon HQ2

competition. Torontoʼs HQ2 bid (2017) was notably robust – it came with letters of support from the

Prime Minister, Ontarioʼs Premier, and mayors, and offered talent and tax incentives, though no direct

subsidies (Source: brookings.edu). While Toronto did not win HQ2, Amazon still expanded

significantly in Canada. For instance, Amazonʼs Vancouver tech hub expansion in 2018 was

celebrated by the Prime Minister in person (Source: pm.gc.ca), reflecting a partnership-like tone.

Provincial governments have also provided support: e.g. Quebecʼs government reportedly offered

Amazon some assistance (such as job-training funds or streamlined permits) to attract its 2019–

2021 facilities, and Albertaʼs government welcomed Amazon warehouses as diversification of the

economy. Not all interactions have been positive, however. When Amazon announced the 2025
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Quebec closure, Quebecʼs Economy Minister Pierre Fitzgibbon bluntly stated that Amazon “does

what it wants” and expressed frustration, while the province explored ways to help the laid-off

workers find new jobs.

Competition and Antitrust Investigations: Canadaʼs Competition Bureau has kept an eye on

Amazonʼs market power. In 2020, the Bureau began investigating Amazon.ca for potential anti-

competitive practices – specifically whether Amazonʼs policies for third-party sellers (such as the

“Marketplace Fair Pricing Policy”) were abusing Amazonʼs dominance (Source: canada.ca). That

policy penalizes sellers for offering lower prices on other platforms, and regulators worry this could

raise prices for consumers and stifle competitors(Source: canada.ca). In July 2025, the Bureau

obtained a Federal Court order to advance its investigation into whether Amazonʼs practices (like

restricting sellersʼ pricing freedom) violate Canadaʼs Competition Act as an abuse of dominance

(Source: canada.ca)(Source: canada.ca). The Bureau is examining if Amazonʼs rules lead to higher

fees and prices or hinder the entry of rival e-commerce marketplaces (Source: canada.ca). While no

conclusions have been reached yet, this mirrors antitrust scrutiny Amazon faces in other

jurisdictions. Separately, the Competition Bureau also looked into Amazonʼs advertising and

marketing practices (e.g. whether Primeʼs claims or online pricing statements were misleading),

demonstrating broader regulatory oversight (Source: canada.ca).

Taxation and Digital Policy: The Canadian government in recent years moved to “level the playing

field” in taxation of digital giants. By 2021, Canada required e-commerce companies like Amazon to

collect provincial and federal sales taxes (GST/HST) on third-party sales and digital products, ending

a loophole that previously gave foreign-based online vendors an advantage. Additionally, Canada

contemplated a Digital Services Tax on large tech companies (which could include Amazon) to

ensure they pay taxes on revenue generated in Canada. In late 2023, Canada shelved its unilateral

digital tax in favor of a pending OECD global tax agreement (Source: toronto.citynews.ca), but the

episode signaled to Amazon that Canada expects contributions in tax revenue commensurate with its

footprint. Amazon for its part has invested in Canadian operations (over $40 billion since 2010, as

noted in its impact report) (Source: assets.aboutamazon.com), but public debate continues about

whether Amazon pays its fair share of corporate tax – especially given its tendency to route sales

through low-tax jurisdictions. In Québec, investigative journalists have raised questions about

Amazonʼs tax avoidance (for example, using offshore arrangements to avoid provincial taxes)

(Source: taxfairness.ca), prompting calls for stricter rules.

Government Contracts: Amazonʼs AWS has secured Canadian public sector clients, including

federal departments and provincial governments that use AWS cloud services. These contracts,

valued in the hundreds of millions, became a point of leverage when Amazonʼs behavior drew ire. In

early 2025, as mentioned, the federal Innovation Minister threatened to revisit government usage of

Amazon services in response to Amazonʼs Quebec layoffs (Source: globalnews.ca). This indicates
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that Amazonʼs relationship with Ottawa is multifaceted: the government welcomes Amazonʼs job

creation and innovation, but also expects corporate citizenship and can apply pressure by using (or

withholding) lucrative contracts.

Overall, Amazon has navigated Canadian politics by frequently highlighting its contributions: investments,

job numbers, and small-business support. It partnered with the Canadian Chamber of Commerce to

publish economic impact reports (Source: thelogic.co), and it publicizes stories of Canadian small

businesses thriving on Amazonʼs marketplace. These efforts aim to counter skepticism from policymakers

and the public about Amazonʼs dominance. As Amazon becomes even more entrenched in Canadaʼs

economy, its regulatory and political engagements – whether in competition policy, labor law (as in

Quebec), or public procurement – will continue to evolve.

Economic Impact on Retail and Local Markets

Amazonʼs rise in Canada has profoundly reshaped the retail landscape and local economies:

E-commerce Dominance: Amazon is the market leader in Canadian e-commerce by a wide

margin. As of 2023, Amazon held over 40% of Canadaʼs retail e-commerce market share(Source:

madeinca.ca)(Source: madeinca.ca). In other words, more than $4 out of every $10 spent online by

Canadians is on Amazon. This far exceeds any other online retailer in Canada. (For context, in the

U.S. Amazonʼs share is around 38%, and in the UK ~25%, so Canadaʼs online market is even more

Amazon-concentrated (Source: madeinca.ca).) Amazonʼs Canadian net sales were C$17.3 billion in

2023(Source: madeinca.ca) – a staggering figure that places it among Canadaʼs largest retailers of

any kind. This growth was turbocharged by the COVID-19 pandemic (2020–2021), when lockdowns

drove Canadians to shop online in record numbers and Amazonʼs sales surged. Traditional Canadian

retailers like Canadian Tire, Walmart Canada, Indigo (Chapters), and Best Buy scrambled to

expand their online offerings and curbside pickup to compete.

Impact on Brick-and-Mortar Retailers: Amazonʼs presence has been cited as a contributing factor

in the challenges or demise of various retailers. Bookstore chains (e.g. Indigo/Chapters) had to

diversify beyond books into lifestyle products to survive the “Amazon era.” Sears Canadaʼs 2017

bankruptcy, while due to many factors, came amid a shift to online shopping where Sears lagged and

Amazon excelled. Electronics chains like Future Shop and Target Canada (which exited in 2015) also

struggled in an environment increasingly dominated by Amazon and Walmartʼs online sales. Mall-

based retailers have faced pressure as more consumers opt for Amazonʼs convenience and vast

selection. At the same time, large Canadian retailers have upped their game – for instance, Walmart

and Canadian Tire invested heavily in e-commerce and supply chain tech, partly in response to

Amazon. Grocery chains, anticipating Amazonʼs potential expansion (after the Whole Foods

acquisition and Amazonʼs experiments with grocery delivery), formed partnerships (e.g. Sobeys with
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Ocado for online groceries) and improved their digital storefronts. In Quebec, some consumers and

politicians have expressed a preference for supporting local retailers or Quebec-based online

marketplaces as a counterweight to Amazonʼs American-centric platform, tying into broader cultural

protection sentiments.

Marketplace and Small Businesses: Amazonʼs effect is not simply competitive; it also enables

many Canadian entrepreneurs. Through Amazonʼs third-party Marketplace, over 30,000 Canadian

small and medium businesses sell products (Source: chamber.ca). In 2019, Canadian third-party

sellers grossed over $1  billion on Amazon.ca, up 40% from the previous year (Source:

chamber.ca). Moreover, Canadian sellers made an additional $2 billion+ in sales to international

customers on Amazonʼs global sites (Source: chamber.ca). About 45% of Canadian SMB sellers use

Amazon to export abroad (Source: chamber.ca). These figures show Amazon has provided a platform

for Canadian businesses to reach national and global markets that would have been difficult to

access otherwise. Entire new Canadian brands have been built on Amazonʼs marketplace (ranging

from electronics accessories to home goods). However, reliance on Amazon also means these sellers

contend with Amazonʼs fees, rules, and the constant threat of competition from Amazonʼs own retail

business or foreign sellers. The Competition Bureauʼs ongoing inquiry into Amazonʼs treatment of

sellers (discussed earlier) stems from concerns that sellers feel pressured to raise prices off-Amazon

or face being de-listed (Source: canada.ca).

Local Economies and Jobs: Regionally, Amazonʼs distribution centers have become significant

employers and land users. For example, Amazonʼs fulfillment centers around Toronto (GTA) – in

suburbs like Brampton, Mississauga, Bolton, Ajax – employ thousands of hourly workers, making

Amazon one of the largest employers in the logistics sector in Ontario. In Alberta, Amazonʼs giant

warehouse in Balzac (north of Calgary) and sites around Edmonton created new logistics hubs,

partially offsetting losses in other sectors. These centers often came with municipal incentives like

tax breaks on property or infrastructure improvements (industrial parks courting Amazon). Economic

developers often tout Amazonʼs investments: the company has invested over $40 billion in Canada

since 2010, contributing an estimated $33 billion to GDP when including multiplier effects (Source:

assets.aboutamazon.com)(Source: assets.aboutamazon.com). This includes not just fulfillment

centers but also AWS data centers, wind and solar projects (Amazon buys renewable energy in

Canada for its sustainability goals), and payrolls.

Criticism – “Amazon Effect” on Communities: Despite the jobs and investment, critics point out

that Amazonʼs presence can hurt small local businesses who cannot compete with its prices and

convenience. Independent shops have lost customers to Amazon, and thereʼs concern that money

spent on Amazon flows out of local communities (much of it to Amazonʼs U.S. headquarters or

shareholders). Some local Chambers of Commerce in Canada launched “buy local” campaigns

explicitly citing Amazon as a threat to the survival of Main Street businesses (Source: ctvnews.ca).

There are also concerns about precarious employment: many Amazon warehouse jobs are temporary

Amazon's Market Entry into Canada & Regulatory Strategy

Page 11 of 20

https://chamber.ca/wp-content/uploads/2020/11/Amazon_CA_EconImpact_111620.pdf#:~:text=Supporting%20small,billion%20on%20Amazon%20online%20stores
https://chamber.ca/wp-content/uploads/2020/11/Amazon_CA_EconImpact_111620.pdf#:~:text=Supporting%20small,billion%20on%20Amazon%20online%20stores
https://chamber.ca/wp-content/uploads/2020/11/Amazon_CA_EconImpact_111620.pdf#:~:text=Canada,billion%20on%20Amazon%20online%20stores
https://chamber.ca/wp-content/uploads/2020/11/Amazon_CA_EconImpact_111620.pdf#:~:text=Canada,30%2C000%20Florence%20Luo
https://www.canada.ca/en/competition-bureau/news/2025/07/competition-bureau-advances-investigation-of-amazons-marketplace-fair-pricing-policy.html#:~:text=policy%20allows%20Amazon%20to%20penalize,of%20the%20policy%20is%20to
https://assets.aboutamazon.com/84/ae/04acd19246ad800a3ef65c4e4bc5/amazoncanada2023impactreport.pdf#:~:text=Since%202010%2C%20we%E2%80%99ve%20made%20direct,more%20than%2045%2C000%20good%20jobs
https://assets.aboutamazon.com/84/ae/04acd19246ad800a3ef65c4e4bc5/amazoncanada2023impactreport.pdf#:~:text=direct%20investments%20create%20a%20ripple,have%20made%20us%20Canada%E2%80%99s%20largest
https://www.ctvnews.ca/windsor/article/local-chambers-of-commerce-urge-people-to-stop-buying-so-much-from-amazon/#:~:text=Local%20Chambers%20of%20Commerce%20urge,
https://2727coworking.com/?utm_source=pdf
https://2727coworking.com/articles/amazon-canada-market-entry-regulation


or high-turnover, and the reliance on subcontracted delivery drivers (who are often gig workers with

Amazon DSPs) means fewer stable, unionized jobs (in contrast, Canada Post or UPS jobs typically

came with better pay and security).

Logistics and Real Estate: Amazonʼs operations have also impacted infrastructure and real estate.

The need to deliver millions of packages quickly has increased traffic in some areas (more delivery

vans in neighborhoods). Industrial real estate demand surged – for instance, Amazon leased or built

huge warehouses, driving up warehouse rents in markets like the GTA and Vancouver. A notable

development was Amazonʼs lease of the old Canada Post complex in downtown Vancouver for its

tech office (an emblem of the digital economy replacing the old). Another is Amazonʼs use of First

Nations land in Delta, BC (Tsawwassen First Nation) for a fulfillment center, providing that community

with lease revenue and jobs (Source: renx.ca). Each fulfillment center opening often came with

government press releases celebrating hundreds of jobs, but also sometimes community pushback

about traffic or low wages.

In summary, Amazonʼs economic impact in Canada has been double-edged. It unquestionably drove

innovation and consumer benefits – Canadians enjoy fast delivery, wide selection, and low prices, and

thousands of Canadian businesses reach customers through Amazon. It also contributed significantly to

GDP and employment, especially in logistics and tech. Yet it disrupted traditional retail, contributed to

the decline of some Canadian retailers, and raised policy questions about competition, labor standards,

and the balance between welcoming investment and safeguarding local interests.

AWS and the Canadian Tech Ecosystem

Amazonʼs influence in Canada goes beyond retail. Its Amazon Web Services division and tech

investments have had a transformative effect on the tech ecosystem:

Cloud Adoption: Since AWSʼs 2016 arrival with a Canadian region, Amazon has become a major

infrastructure provider for Canadian companies. Businesses that once had to host servers locally can

now use AWSʼs Montreal (and now Calgary) regions to run applications in the cloud. Sectors from

finance to healthcare to government have moved to AWS, accelerating digital transformation. For

example, large enterprises like Royal Bank of Canada (RBC) and TELUS (a telecom) are AWS

customers (Source: aboutamazon.ca), using AWS to innovate in fintech and connectivity. Startups

too have benefited – the availability of local AWS services lowered barriers to launching new

Canadian tech startups (which can build scalable apps without investing in their own data centers).

AWS has also supported Canadian startups through programs and credits, and by sponsoring tech

community events.
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Investment and Innovation: AWS announced in late 2021 that it plans to invest up to $24.8 billion

more in Canada by 2037 to expand its infrastructure (this includes maintaining and expanding the

Montreal region and the new Calgary region) (Source: aboutamazon.ca). Such a long-term

commitment suggests thousands of direct and indirect jobs (from construction to IT operations) and

positions Canada as a cloud computing hub. In addition, Amazonʼs presence has attracted other

cloud and tech companies to ramp up Canadian operations (e.g., Microsoft and Google also

expanded Canadian cloud regions around the same time, in part not to be left behind in serving the

market Amazon catalyzed).

Tech Talent and Brain Drain: Amazonʼs Canadian tech hubs in Vancouver and Toronto employ

thousands of software engineers, product managers, and researchers working on global projects

(Alexa, AWS, retail tech, etc.). This has both positive and controversial effects on the talent pool. On

one hand, Amazon provides exciting careers in Canada, keeping some talent from leaving to Silicon

Valley. It also pays high salaries, elevating compensation standards in the local industry. On the other

hand, some smaller Canadian tech firms have complained that they struggle to hire or retain talent

because they cannot match Amazonʼs compensation. In Vancouver especially, Amazon (along with

Microsoft, Facebook, etc.) has been accused of contributing to a “talent drain” from startups –

although many would argue it also trains talent and spins off alumni who later join Canadian startups.

The overall consensus is that Amazonʼs presence has solidified cities like Vancouver and Toronto as

world-class tech centers, which also helps attract other investments. The Canadian government even

credited policies like the Global Skills Visa (fast-track work permits for tech workers) for helping

Amazon grow its Canadian tech workforce, implying a collaborative approach to talent attraction

(Source: vox.com).

Research and Development: Amazon has engaged in some R&D collaborations in Canada. It

opened an Alexa speech-recognition R&D lab in Quebec to improve French language

understanding. It has partnerships with Canadian universities (for example, the University of British

Columbia and University of Toronto have received funding via the Amazon Alexa Fund and AWS

research credits). In 2019, Amazonʼs CEO at the time (Jeff Bezos) personally donated to the Centre

for the Advancement of Science in Space (which has Canadian ties for AI research). While not as

deeply academic as say Googleʼs AI labs in Canada, Amazon has leveraged Canadian AI and machine

learning talent via its AWS labs and fulfillment center technology teams.

Local Tech Business Support: Amazon often highlights that its cloud enables Canadian startups –

for instance, companies like Shopify (Ottawa), Hootsuite (Vancouver), or Element AI (Montreal)

have used AWS. Amazon also launched programs like AWS Public Sector Summit Ottawa to

engage government tech folks, and an AWS Edge computing location in Toronto for faster

CloudFront content delivery. Culturally, AWSʼs arrival made Canadian businesses more comfortable
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with cloud security and data residency (especially once data stayed in-country). AWS even works

with the Canadian Digital Supercluster initiatives and incubators to provide mentorship and

resources.

In summary, Amazonʼs tech and cloud footprint has cemented Canadaʼs role in the digital economy. It

extends Amazonʼs influence beyond shopping into how Canadian organizations run their IT operations.

The presence of two AWS regions by 2024 (Montreal and Calgary) ensures Canadian data sovereignty

needs are met (Source: aboutamazon.ca), which is critical for government and banking clients. The data

sovereignty aspect is worth noting: Amazonʼs decision to add a second region was partly to allow

Canadian customers robust disaster recovery within Canadaʼs borders and to meet compliance for

sensitive data (Source: aboutamazon.ca). This indicates Amazonʼs long-term strategic view of Canada as

a market that demands top-tier tech infrastructure.

Cultural and Consumer Behavior Impact

Amazonʼs growth has also affected Canadian culture and consumer behavior in notable ways:

Normalization of Online Shopping: Amazon has been a key driver in Canadians shifting from in-

store to online shopping. Canada was once seen as trailing the U.S. in e-commerce adoption (due to

factors like geography and a strong bricks-and-mortar retail network), but Amazonʼs convenience

eroded those barriers. Today, 76% of Canadians (aged 18 and up) have shopped on Amazon, and a

huge portion do so regularly, spanning all age groups (Source: madeinca.ca)(Source: madeinca.ca).

The convenience of one-click ordering and home delivery – especially with Primeʼs two-day or faster

shipping – has changed expectations. Consumers now expect fast, often free, delivery from any

retailer, pressuring competitors to improve service. Impulsive consumption of a wide array of

products (from everyday household supplies to big-ticket electronics) via Amazon has become

commonplace, fundamentally changing how Canadians discover and purchase products.

Language and Localization: In a bilingual country, Amazon had to adapt to cultural nuances.

Amazon.ca supports browsing and customer service in French, and it provides French product

information for many items, which helped its acceptance in Quebec. However, early on Amazon

sometimes faced criticism in Quebec for lack of French content on the site or on product packaging.

Quebec has strict language laws (Bill 101) requiring French labeling; Amazon as a retailer had to

ensure products it sells in Canada comply. Over time Amazon improved French support (its About

Amazon news site is published in both English and French, and Alexa was launched in français

québécois to appeal to Quebec consumers). Despite being an American company, Amazonʼs brand in

Canada localized enough that many Quebecers became customers – though perhaps to a slightly
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lesser extent than other Canadians. (Indeed, the fact that Primeʼs free trial wasnʼt initially in Quebec

(Source: theverge.com) shows Amazonʼs caution with Quebecʼs regulatory environment for

promotions.)

Consumer Empowerment and Choice: Amazon brought Canadian consumers unprecedented

choice – literally hundreds of millions of products at their fingertips (Source: madeinca.ca). Items

that were hard to find in local stores, or international goods, became easily accessible. This long tail

of selection has had cultural effects: niche hobbies or interests could be pursued more readily with

needed supplies from Amazon, and immigrant communities could buy products from “back home”

via Amazonʼs marketplace. At the same time, consumerism arguably ramped up – Amazonʼs

frictionless system (especially with features like “Buy Now” and saved credit cards) may encourage

more frequent purchasing. Events like Amazon Prime Day have become shopping holidays in

Canada as well, driving excitement for online deals similar to Black Friday (Source:

iphoneincanada.ca).

Cultural Reception and Critiques: Amazonʼs emergence has provoked conversations about local

culture and values. Some Canadians express concern that heavy reliance on Amazon (a foreign tech

giant) could undermine Canadian retail businesses or result in cultural homogenization (since

Amazon tends to offer a similar shopping experience globally). There have been calls to support

Canadian-owned e-commerce alternatives, especially in Quebec where economic nationalism can be

strong. On the other hand, Amazon has also integrated into Canadian life – its sponsorships of events

(like Amazonʼs Toronto office sponsoring local tech meetups, or AWS sponsoring community

hackathons) and its visibility (Amazon boxes arriving on doorsteps everywhere) have made it a

familiar part of daily life. According to surveys, Canadians generally have a favorable view of

Amazonʼs brand, appreciating its reliability and low prices, though concerns remain about its

treatment of workers and privacy practices. The pandemic further solidified Amazonʼs cultural role: in

2020, with lockdowns in effect, many Canadians depended on Amazon for essentials, which likely

boosted trust and reliance on the service.

Media and Entertainment: Through Prime Video, Amazon has also become a player in Canadian

entertainment. Prime Video competes with Netflix and Disney+ for Canadian eyeballs. It also invests

in some Canadian content or filming. For example, Amazonʼs production arm (Amazon Studios) noted

it spent $1.4  billion in Canada in 2021–2022 on 30+ film and TV productions (Source:

assets.aboutamazon.com)(Source: assets.aboutamazon.com). This includes employing Canadian

crews and showcasing Canadian locales, contributing to the cultural industries. Services like

Amazon Music and Audible (audiobooks) likewise serve Canadian users now, extending Amazonʼs

influence into how Canadians listen to music or books.
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Consumer Data and Shopping Habits: Amazonʼs personalization and recommendation algorithms

have influenced Canadian shopping habits. Many people now discover products via Amazonʼs

“Customers who bought X also bought Y” or use Amazon reviews as a resource before buying

anything (even if they eventually buy in store). This has made Amazon.ca a sort of reference catalog

for shoppers – a cultural shift in how people research products. Also, the prevalence of Amazon

Prime has set a baseline expectation of membership benefits – other retailers like Walmart Canada

launched subscription shipping services in response.

In essence, Amazon has woven itself into the fabric of Canadian consumer culture, balancing on a line

where it is both admired for convenience and savings, and criticized for its outsized influence. The phrase

“the Amazon effect” is frequently used in Canada to denote how every sector must adapt – whether itʼs

bookstores hosting more community events (to offer an experience Amazon canʼt) or shopping malls

incorporating e-commerce pickup points. Even Canadaʼs postal system reinvented some services (e.g.,

Canada Postʼs FlexDelivery allows customers to direct packages to a post office of their choice (Source:

canadapost-postescanada.ca)) largely as a response to the volume Amazon generated.

Timeline of Major Events in Amazon Canadaʼs History

June 2002: Amazon.ca launches as Amazonʼs Canadian website, offering books, music, and DVDs

in Canadian dollars with fulfillment via Canada Post (Source: publishersweekly.com). Faces protests

from Canadian booksellers but gains a foothold (Source: publishersweekly.com).

2003–2007: Amazon.ca expands product categories (electronics, toys, etc.) and establishes itself

as a top e-commerce site in Canada, though without local warehouses yet.

2011: First Canadian Fulfillment Center opens in Mississauga, Ontario – a 700,000+ sq. ft

warehouse (code “YYZ1”) – marking Amazonʼs physical operational start in Canada (Source:

thelogic.co)(Source: thelogic.co).

January 2013: Amazon Prime membership is introduced in Canada, offering free two-day shipping

(initially $79/year). At launch, Prime Video and Kindle lending are excluded (Source: theverge.com).

The service quickly gains popularity.

2015: Amazonʼs Canadian fulfillment network grows to several centers in Ontario and BC; same-day

delivery is piloted in Toronto/Vancouver. Amazon opens a corporate office in Toronto. Canadian e-

commerce market share ~25% for Amazon and rising.

Dec 2016: AWS Canada (Central) Region launches in Montreal, QC, providing local cloud

infrastructure (Source: aboutamazon.ca). This investment kicks off AWSʼs major presence in Canada.

Amazon's Market Entry into Canada & Regulatory Strategy

Page 16 of 20

https://www.canadapost-postescanada.ca/cpc/en/personal/flexdelivery.page#:~:text=FlexDelivery%3A%20pickup%20at%20the%20post,them%20up%20when%20they%27re%20ready
https://www.publishersweekly.com/pw/print/20020701/32916-amazon-launches-in-canada-amid-bookseller-protests.html#:~:text=After%20months%20of%20speculation%2C%20Amazon,of%20Canadian%20writers%20and%20artists
https://www.publishersweekly.com/pw/print/20020701/32916-amazon-launches-in-canada-amid-bookseller-protests.html#:~:text=The%20decision%20came%20after%20strong,a%20partnership%20with%20Canadian%20interests
https://thelogic.co/news/why-axis/amazons-canadian-footprint-expanded-rapidly-as-same-day-delivery-ramped-up/#:~:text=VANCOUVER%20%E2%80%94%20It%E2%80%99s%20been%20ten,a%20water%20park%20and%20zoo
https://thelogic.co/news/why-axis/amazons-canadian-footprint-expanded-rapidly-as-same-day-delivery-ramped-up/#:~:text=An%20Amazon%20package%20makes%20several,transport%20packages%20to%20customers%E2%80%99%20homes
https://www.theverge.com/2013/1/8/3850330/amazon-prime-launches-in-canada#:~:text=Amazon%20Prime%20is%20finally%20available,to%20%2064%20the%20Canadian
https://www.aboutamazon.ca/news/aws/investing-in-canadian-innovation-new-aws-canada-west-calgary-region-now-open#:~:text=landscape%20of%20possibilities%20for%20our,customers%20in%20Canada
https://2727coworking.com/?utm_source=pdf
https://2727coworking.com/articles/amazon-canada-market-entry-regulation


2017: Amazon acquires Whole Foods, taking over 13 stores in Canada. Amazon also announces a

new Vancouver tech hub expansion (1,000 jobs in Nov 2017) (Source: pm.gc.ca). In the fall, over 10

Canadian cities (Toronto, Vancouver, Calgary, etc.) bid for Amazonʼs proposed HQ2.

April 2018: Amazon expands Vancouver Tech Hub – announces 3,000 new jobs, with PM Trudeau

attending (Source: pm.gc.ca)(Source: pm.gc.ca). Amazonʼs Canadian workforce surpasses 9,000.

Toronto is named an HQ2 finalist in January 2018 but ultimately not selected.

2019: Amazonʼs retail dominance grows ( ~35% e-com share). In Nov 2019, Amazon Canada

announces its first Quebec facility (Lachine sorting center) (Source: eng.pressbee.net). Also in

2019, Amazon opens a massive robotics fulfillment center in Bolton, Ontario and expands delivery

stations in Ontario/BC.

July 2020: Amazon opens in Québec – the Lachine, Montreal fulfillment center begins operation

with 300 jobs (Source: eng.pressbee.net). Amazon now has fulfillment centers in Canadaʼs four

largest provinces. (2020 also sees a pandemic e-commerce boom; Amazon Canadaʼs revenue leaps,

and it hires ~15,000 additional seasonal workers to meet demand.)

Mar 2021: COVID-19 outbreak forces temporary closure of Amazonʼs Brampton, ON warehouse

by health authorities, drawing national attention to Amazonʼs safety practices (Source: reuters.com).

Meanwhile, Amazon announces 5 new sites in Quebec (including Coteau-du-Lac FC) (Source:

eng.pressbee.net) and a Halifax delivery station (its first facility in Atlantic Canada).

Sept 2021: Teamsters file for a union vote at Amazonʼs Nisku, Alberta warehouse, the first

major union drive at Amazon Canada (Source: reuters.com). Amazon responds with anti-union stance

(Source: reuters.com). The effort does not lead to certification after not enough votes.

Nov 2021: A report notes itʼs been 10 years since Amazonʼs first Canadian FC (2011) and that

Amazon now has 17–19 fulfillment centers and 35 delivery stations across Canada (Source:

thelogic.co)(Source: thelogic.co). Real estate footprint ~20 million sq. ft. (Source: thelogic.co).

Amazonʼs share of Canadian e-commerce ~40%.

Dec 2021: Amazon announces plan for a second AWS region in Canada (Calgary). Also, Amazon

Canadaʼs impact report claims 25,000 full-time and 20,000 part-time employees in country (Source:

madeinca.ca).

Apr 2022: Amazon opens a fulfillment center in Hamilton, ON and an advanced sort center in

Edmonton, AB, continuing its expansion. Prime Video invests in Canadian productions (Toronto and

Vancouver become frequent Amazon original filming sites).
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April 2024: Amazon workers in Laval, Quebec unionize, the first Amazon warehouse union in

Canada (Source: eng.pressbee.net). This follows a union application in April and its certification in

May by Quebecʼs tribunal (Source: eng.pressbee.net)(Source: eng.pressbee.net).

Aug 2024: Quebec labor tribunal orders Amazon to remove anti-union materials and stop

interference (Source: eng.pressbee.net). Labor tensions peak.

Jan 2025: Amazon announces closure of all Quebec warehouses and delivery stations,

eliminating ~1,700 jobs (Source: eng.pressbee.net)(Source: eng.pressbee.net). Sparks political

backlash – federal government threatens to review contracts with Amazon (Source: globalnews.ca).

Amazon claims move was due to cost restructuring, not the union.

Dec 2023 – Early 2024: AWS Canada West (Calgary) Region opens (Dec 20, 2023) (Source:

aws.amazon.com), giving AWS customers a second Canadian region. Amazon Canada releases an

impact report in 2023 stating $40B+ invested since 2010, 45k jobs, and $33B added to

GDP(Source: assets.aboutamazon.com)(Source: assets.aboutamazon.com).

2025 and beyond: Amazon Canada continues to grow in some areas (plans for new fulfillment

centers in Ontario and Alberta are underway) but also optimizes (scaling back in areas like Quebec).

The Competition Bureauʼs investigation (2025) into Amazonʼs marketplace practices is ongoing

(Source: canada.ca). Culturally, Amazonʼs influence on Canadian shopping and tech is firmly

established, and its future in Canada will be shaped by how it balances growth with regulatory and

social expectations.

Conclusion

Over the span of two decades, Amazonʼs journey in Canada has evolved from a cautious web-only entry

in 2002 to a colossus spanning retail, cloud computing, and entertainment. Its history in Canada and

Quebec is characterized by rapid expansion – building logistics infrastructure and tech hubs – and by

challenges such as regulatory scrutiny, labor disputes, and adapting to Canadaʼs bilingual, federated

landscape. Amazon has undeniably transformed Canadian consumer behavior (bringing convenience and

vast selection), disrupted traditional industries, and become a significant contributor to the economy

(tens of thousands of jobs and billions in investment) (Source: assets.aboutamazon.com)(Source:

assets.aboutamazon.com). Yet it has also sparked debates on competition, workersʼ rights, and the

resilience of local businesses.

For professionals and academics examining Amazonʼs Canadian operations, this history illustrates a

microcosm of Amazonʼs global impact filtered through Canadian realities: a high-tech American firm

encountering Canadian cultural policies, a generally more union-friendly labor regime, and a smaller
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market where it still achieved dominance. The Quebec experience – from enthusiastic expansion to the

formation of Amazonʼs first North American union and the subsequent withdrawal – is a dramatic chapter

that may influence Amazonʼs approach to labor in other regions.

Moving forward, Amazonʼs influence in Canadaʼs retail sector will likely prompt continued adaptation

among competitors and possibly new regulations to ensure fair competition. In the cloud and tech

space, AWSʼs deepening roots in Canada reinforce the countryʼs digital infrastructure and innovation

capacity. And on the societal front, Canadians will continue to wrestle with the conveniences Amazon

provides versus the costs at which they come. Amazonʼs history in Canada thus far shows a company

that has become deeply embedded in the countryʼs economic fabric – one that provides great value to

consumers and businesses, even as it tests the frameworks of labor, competition, and culture. Canadaʼs

ongoing engagement with Amazon – through public policy, consumer choice, and worker advocacy – will

shape how this story continues to unfold in the years ahead.

Sources: Public news articles, government reports, Amazon press releases, and industry analyses have

been referenced throughout this report to ensure accuracy and a comprehensive perspective on

Amazonʼs history in Canada and Quebec. Key references include Publishers Weekly on Amazon.caʼs 2002

launch (Source: publishersweekly.com)(Source: publishersweekly.com), The Logicʼs analysis of Amazonʼs

Canadian logistics growth (Source: thelogic.co)(Source: thelogic.co), Reuters and CBC coverage of labor

events (Source: reuters.com)(Source: eng.pressbee.net), and Amazonʼs own economic impact reports

(Source: assets.aboutamazon.com)(Source: assets.aboutamazon.com), among many others as cited

above.

Tags: amazon, market entry strategy, regulatory compliance, investment canada act, canadian business history, e-

commerce, cultural policy

About 2727 Coworking

2727 Coworking is a vibrant and thoughtfully designed workspace ideally situated along the picturesque Lachine

Canal in Montreal's trendy Griffintown neighborhood. Just steps away from the renowned Atwater Market,

members can enjoy scenic canal views and relaxing green-space walks during their breaks.

Accessibility is excellent, boasting an impressive 88 Walk Score, 83 Transit Score, and a perfect 96 Bike Score,

making it a "Biker's Paradise". The location is further enhanced by being just 100 meters from the Charlevoix

metro station, ensuring a quick, convenient, and weather-proof commute for members and their clients.

The workspace is designed with flexibility and productivity in mind, offering 24/7 secure access—perfect for global

teams and night owls. Connectivity is top-tier, with gigabit fibre internet providing fast, low-latency connections

ideal for developers, streamers, and virtual meetings. Members can choose from a versatile workspace menu
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tailored to various budgets, ranging from hot-desks at $300 to dedicated desks at $450 and private offices

accommodating 1–10 people priced from $600 to $3,000+. Day passes are competitively priced at $40.

2727 Coworking goes beyond standard offerings by including access to a fully-equipped, 9-seat conference room

at no additional charge. Privacy needs are met with dedicated phone booths, while ergonomically designed offices

featuring floor-to-ceiling windows, natural wood accents, and abundant greenery foster wellness and productivity.

Amenities abound, including a fully-stocked kitchen with unlimited specialty coffee, tea, and filtered water.

Cyclists, runners, and fitness enthusiasts benefit from on-site showers and bike racks, encouraging an eco-

conscious commute and active lifestyle. The pet-friendly policy warmly welcomes furry companions, adding to the

inclusive and vibrant community atmosphere.

Members enjoy additional perks like outdoor terraces and easy access to canal parks, ideal for mindfulness breaks

or casual meetings. Dedicated lockers, mailbox services, comprehensive printing and scanning facilities, and a

variety of office supplies and AV gear ensure convenience and efficiency. Safety and security are prioritized

through barrier-free access, CCTV surveillance, alarm systems, regular disinfection protocols, and after-hours

security.

The workspace boasts exceptional customer satisfaction, reflected in its stellar ratings—5.0/5 on Coworker, 4.9/5

on Google, and 4.7/5 on LiquidSpace—alongside glowing testimonials praising its calm environment, immaculate

cleanliness, ergonomic furniture, and attentive staff. The bilingual environment further complements Montreal's

cosmopolitan business landscape.

Networking is organically encouraged through an open-concept design, regular community events, and informal

networking opportunities in shared spaces and a sun-drenched lounge area facing the canal. Additionally, the

building hosts a retail café and provides convenient proximity to gourmet eats at Atwater Market and recreational

activities such as kayaking along the stunning canal boardwalk.

Flexible month-to-month terms and transparent online booking streamline scalability for growing startups, with

suites available for up to 12 desks to accommodate future expansion effortlessly. Recognized as one of Montreal's

top coworking spaces, 2727 Coworking enjoys broad visibility across major platforms including Coworker,

LiquidSpace, CoworkingCafe, and Office Hub, underscoring its credibility and popularity in the market.

Overall, 2727 Coworking combines convenience, luxury, productivity, community, and flexibility, creating an ideal

workspace tailored to modern professionals and innovative teams.

DISCLAIMER

This document is provided for informational purposes only. No representations or warranties are made regarding the

accuracy, completeness, or reliability of its contents. Any use of this information is at your own risk. 2727 Coworking shall not

be liable for any damages arising from the use of this document. This content may include material generated with

assistance from artificial intelligence tools, which may contain errors or inaccuracies. Readers should verify critical

information independently. All product names, trademarks, and registered trademarks mentioned are property of their

respective owners and are used for identification purposes only. Use of these names does not imply endorsement. This

document does not constitute professional or legal advice. For specific guidance related to your needs, please consult

qualified professionals.
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