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Executive Summary
The modern labor market has seen a dramatic rise in Employer of Record (EOR) and Professional
Employer Organization (PEO) arrangements, enabling foreign companies to hire talent in Quebec (especially
Montreal) without incorporating a local subsidiary. Global trends such as the acceleration of remote and hybrid
work—especially since COVID-19—have driven explosive growth in the EOR market (fmcgroup.com). In
Canada, and Quebec in particular, these solutions allow companies to “hire employees across borders faster
than ever without setting up local entities” (fmcgroup.com). An EOR contracts to become the legal employer
of record for the Quebec-based worker, shouldering all obligations for payroll, taxes, benefits, and compliance
with local laws (www.vistra.com) (expressglobalemployment.com). In contrast, a PEO in Canada typically
creates a co-employment with the client company: the PEO handles HR and payroll functions, but the client
company remains the legal employer for liability and compliance purposes (www.vistra.com)
(expressglobalemployment.com).

In Quebec, hiring through an EOR is especially useful because of unique local requirements. Quebec’s
Charter of the French Language (recently reinforced by Bill 96) mandates French as the default language for
all employment contracts, documentation, and workplace communications (employsome.com)
(www.goulartlawyers.ca). Quebec’s labor standards are also distinctive: the standard workweek is 40 hours
(overtime pay at 1.5× beyond 40 hours) (www.cnesst.gouv.qc.ca) (www.cnesst.gouv.qc.ca), and there are 8
paid statutory holidays per year (www.justice-quebec.ca). Quebec’s employment regime is administered by the
CNESST, not the federal government (employsome.com), and it imposes additional payroll levies: employers
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must contribute to the Québec Parental Insurance Plan (RQAP) and the Quebec health services fund (FSS),
among other obligations (www.revenuquebec.ca) (www.quebec.ca). An EOR provider will handle all of these
Quebec-specific payroll deductions and registrations (employsome.com) (employsome.com), allowing the
foreign company to immediately engage Montreal talent without navigating these rules itself.

This report provides an in-depth examination of EOR and PEO services in Quebec as of 2026. We define and
contrast the EOR and PEO models, survey the federal and Quebec regulatory frameworks, and explain how
foreign companies can legally hire in Quebec without creating a local entity. We cite recent data and expert
analyses to substantiate the discussion, including market trends and actual legal requirements. Tables
compare key features of EOR vs. PEO and juxtapose Quebec’s labor rules with those of other provinces. We
discuss benefits, costs, and challenges of each approach for foreign employers, with case scenarios
illustrating real-world usage. Finally, we explore implications of these developments for businesses and
policymakers, and outline future directions in global talent hiring.

Introduction
The globalization of work and the proliferation of remote/hybrid employment have pushed companies to look
beyond their borders for skilled talent. In particular, Montreal’s tech and professional sectors have attracted
worldwide attention. Quebec’s economy features a large and growing pool of workers – Montreal alone boasts
over 180,000 tech workers (www.montrealinternational.com) – and offers competitive operating costs and
innovation-friendly policies (www.montrealinternational.com). Yet strict language and employment laws in
Quebec can pose hurdles for foreign companies. Historically, a company wanting to hire in Montreal had to
incorporate provincially or federally in Canada, then register for payroll taxes, workers’ compensation, and
other obligations. This process can be complex, time-consuming, and not always justified if a company starts
with only a handful of Quebec-based employees.

Employer of Record (EOR) and Professional Employer Organization (PEO) services have emerged as
alternative solutions. In general terms, these models involve outsourcing the HR and legal “keystone” of
employment to a third-party provider. A global EOR service literally becomes the legal employer of the worker
— handling payroll, tax remittances, benefits, compliance with labor laws, and so on — while the foreign
company remains the worker’s day-to-day manager and beneficiary of their services (www.vistra.com)
(employsome.com). A PEO, by contrast, usually requires the client to already have a local presence; the PEO
and the client then become co-employers of the staff, splitting responsibilities (most commonly with the PEO
doing payroll/benefits and the client providing work direction) (www.vistra.com)
(expressglobalemployment.com).

The choice of EOR, PEO, or direct incorporation depends on the employer’s strategy. For limited cross-border
hiring without a subsidiary, an EOR can provide a practical route by administering registration, payroll, source
deductions, remittances, and employment documents within the provider’s agreed scope. This may avoid
forming a local entity for the engagement, but it does not guarantee compliance or eliminate the client’s own
statutory, tax, contractual, or operational responsibilities. A PEO arrangement generally assumes that the client
already has a Canadian entity and remains the employer while outsourcing selected HR administration.
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Quebec’s legal landscape has unique complexities that make EORs especially valuable. Quebec labor law is
administered provincially by the CNESST (rather than by a federal ministry or Employment Standards Office)
(employsome.com), and imposes requirements not found elsewhere in Canada. For example, the Charter of
the French Language (Charte de la langue française) demands that all “contracts of adhesion” (standard-
form employment contracts) be provided in French by default (www.goulartlawyers.ca). Under the recent Bill
96 amendments, French must be the default language of employment, including job postings, policies, and
training material (www.airdberlis.com). Quebec also sets the standard work week at 40 hours (compared to 44
in Ontario) (www.cnesst.gouv.qc.ca) (www.ontario.ca), with overtime paid at 1.5× beyond 40 hours
(www.cnesst.gouv.qc.ca). Employers in Quebec must provide at least two weeks of paid vacation (increasing
to three weeks after five years of service), and pay the employee’s vacation pay at a percentage of wages.
There are 8 paid statutory holidays each year in Quebec (www.justice-quebec.ca) (versus nine in Ontario,
for example). Finally, Quebec requires employers to contribute to additional social funds: for example, each
employer pays into the Quebec Parental Insurance Plan (RQAP) and Quebec’s Health Services Fund (FSS) at
specified rates (www.revenuquebec.ca).

These peculiarities mean that any foreign firm hiring in Montreal must comply with Quebec’s Labor Standards
Act (La Loi sur les normes du travail) and related statutes. Failure to comply carries penalties; indeed, experts
warn that simply hiring contractors rather than employees does not avoid these rules if the workers’ actual
status is that of employees (misclassification risk). In practice, using an EOR ensures that the local provider
will manage all Quebec mandates — including payroll remittances to Revenu Québec and CNESST, as well
as filing of employment contracts under Quebec’s standards. Table 1 (below) summarizes some of the
distinctive elements of Quebec labor law and how they differ from other provinces like Ontario.

By abiding these rules on the employer’s behalf, an EOR service enables a foreign company to quickly
onboard Montreal employees. Leading EOR providers report that companies can “hire local workers in a new
market quickly and with minimal risk” (www.vistra.com). Third-party EOR growth reflects this proposition:
industry reports confirm the market is “expanding rapidly” as firms use EORs to avoid setting up local entities
(fmcgroup.com). In Canada, EOR solutions have matured such that many service firms (including global
players like Deel, Remote, Papaya, Safeguard Global, and local agencies) can offer turnkey Quebec
employment in 2026. This report explores how these models function in Quebec’s context and provides
evidence-based guidance on their use.

Employer of Record (EOR) and PEO Models:
Definitions and Differences
Employer of Record (EOR): An EOR is a third-party firm that becomes the legal employer of an employee on
behalf of another company. As Vistra explains, an EOR provides “similar services to those provided by PEOs,
including payroll, benefits, and employment administration,” but unlike a PEO it does not form a co-
employment relationship (www.vistra.com). Instead, the worker signs one employment contract with the
EOR, and the EOR assumes full responsibility for compliance with local employment laws, tax withholding, and
benefits. The client company retains day-to-day management of the work, but legally the EOR is the worker’s
employer (www.vistra.com) (expressglobalemployment.com). Importantly, EOR arrangements allow companies
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to hire in jurisdictions where they have no local entity: “EORs can help businesses operate in countries or
jurisdictions where they don’t have an established legal entity” (www.vistra.com). Thus, a foreign firm can “hire
employees across borders ... without setting up local entities” (fmcgroup.com). In practice, the EOR collects
the employer portion of payroll taxes, issues paycheques, supplies statutory benefits, and registers the
employee under Quebec rules (such as CNESST) (employsome.com), then invoices the client company a
monthly fee plus the gross salary.

Professional Employer Organization (PEO): A PEO is an HR outsourcing provider that typically enters a co-
employment arrangement with a client’s existing local entity. Under a PEO model, the PEO and the client
jointly ‘co-employ’ the staff: the PEO may handle payroll, benefits, and workers’ compensation (reporting the
employees under the PEO’s tax ID), while the client company retains operational control of the work
(www.vistra.com). As Vistra notes, under PEO “co-employment, all of a client’s employees in the jurisdiction in
question are reported under the PEO’s tax identification number … [and] contractually, there are two
employment agreements: the first is between the PEO and the employee, and the second between the client
and the employee” (www.vistra.com). In Canada, this means the client company (having an incorporated
entity) remains the de jure employer for many purposes, including legal liability for labor compliance
(expressglobalemployment.com). The PEO simply becomes an administrative partner: “the client company
remains the legal employer for most purposes — including liability, hiring, termination, and compliance”
(expressglobalemployment.com). The Coats et al. (2022) analysis confirms that the PEO model “is not defined
in Canadian law,” but in practice is treated as a contractual outsourcing of HR tasks
(expressglobalemployment.com).

Key distinctions: Table 1 (below) compares the attributes of EOR versus PEO arrangements in
Quebec/Canada. In summary:

Legal Employer: A PEO does not relieve the client of employer responsibilities in law – the client (or its
local subsidiary) remains co-employer (expressglobalemployment.com). In contrast, an EOR becomes
the legal employer of record, assuming full statutory (legal and tax) responsibility for the worker
(www.vistra.com) (expressglobalemployment.com). In other words, the EOR’s name appears on official
filings, payroll tax IDs, and employment contracts. Vistra explicitly notes that the EOR “assumes full
liability for all employees and is considered the legal employer under Canadian labour legislation”
(oigroup.ca).

Entity Requirement: A PEO arrangement typically requires that the client company already have or
form a Canadian/Quebec entity (since the client must hold certain employment liabilities). By contrast,
an EOR is specifically geared to firms without any local entity. Employsome notes that using an EOR
“avoids the need to register a Canadian (or local Quebec provincial) entity” (employsome.com).

Contracts: PEO co-employment involves two contracts (PEO–employee and client–employee)
(www.vistra.com), whereas the EOR model has a single contract between the EOR and the worker (the
client does not sign its own contract with that worker) (www.vistra.com).

Scope of Coverage: A PEO often requires covering all employees in a given jurisdiction (since it is co-
employment under one payroll ID), whereas an EOR can cover just the specific project, team, or
individual employees the client chooses (www.vistra.com). This offers more flexibility: for example, a
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company might use an EOR for a subset of workers without affecting others.

Onboarding and Compliance: Both models handle payroll processing and tax filings, but the EOR
takes over complete compliance. The EOR directly registers and remits payroll obligations to agencies
like Revenu Québec, CNESST, etc. In contrast, in a PEO engagement the client’s entity is still on
record, so the client remains ultimately accountable (with the PEO performing the administrative tasks).

These differences are summarized in the table below:

Feature PEO (Co-Employment) EOR (Employer-of-Record)

Legal Employer Client (co-employer) – the client’s entity retains
liability (expressglobalemployment.com).

EOR provider – the EOR is the official employer under local
law (www.vistra.com) (oigroup.ca).

Entity Required Yes – client must have subsidiary/branch in
Canada/Quebec.

No – EOR arrangement can be used without local
incorporation (employsome.com).

Employment
Contracts

Two contracts (client–employee and PEO–
employee) (www.vistra.com).

One contract (EOR–employee) (www.vistra.com); client does
not contract with employee.

Co-Employment
Model

Co-employment (joint) under PEO’s tax ID. N/A – EOR fully assumes employer title under its own tax ID.

Payroll Reporting Payroll is reported under PEO (often using
PEO’s BDID number).

Payroll reported under EOR’s Quebec tax accounts and
CNESST accounts.

Responsibility Client retains compliance liability; PEO
manages admin.

EOR assumes compliance for payroll taxes, benefits,
workplace safety, termination rules, etc. (employsome.com).

Flexibility Typically covers all employees of client in prov.;
less modular.

Can be used for one or more individuals/project; client
selects specific hires. (www.vistra.com).

Employee
Benefits

Benefits provided via PEO’s group plans or
client plans.

Benefits (health, pension, etc.) provided by EOR’s setup per
law.

Use Case Best if already have entity and need HR
outsourcing at scale.

Best for foreign firms needing instant local hire without entity
(www.vistra.com) (employsome.com).

Market Trends: The EOR model has seen particularly strong growth as companies seek global expansion.
One industry report notes that the EOR market “is expanding rapidly, driven by global trends in remote work
and workforce globalization” (fmcgroup.com). Many surveys indicate companies are “hiring across borders
faster than ever without setting up local entities” (fmcgroup.com). In contrast, PEO usage in Canada remains a
smaller segment (often focused on local or regional HR needs), whereas EOR solutions have flourished as a
core strategy for international hiring (fmcgroup.com) (www.vistra.com).
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Legal and Regulatory Environment in
Canada
Canada’s labor and payroll framework involves multiple levels of regulation. Employment law is
predominantly provincial: each province or territory has its own employment standards statute covering
minimum wage, overtime, holidays, etc. (federally-regulated industries like banking, telecom exist but are
exceptions). Quebec’s labor laws (collectively under the Loi sur les normes du travail and associated
regulations) govern most activities in the province. Taxation and social security are partly federal (e.g. Canada
Pension Plan (CPP), Employment Insurance (EI)) and partly provincial (Quebec has its own Québec Pension
Plan (QPP), Québec Parental Insurance Plan, etc.).

For a foreign employer, certain federal requirements apply to any employee working in Canada regardless of
jurisdiction. For example, all employers must remit Canadian income tax withholdings and either CPP or
QPP contributions, as well as EI contributions, on salaries. Revenu Québec guidelines clarify special cases:
notably, if an employer does not have an establishment in Québec, certain withholdings might be treated
differently. Specifically, if the employee provides services in Québec at an establishment of another employer
and certain conditions are met, the salary “is not subject to withholding tax nor to QPP contributions”
(www.revenuquebec.ca). However, Revenu Québec explicitly states that such salaries must still be counted
when calculating contributions to the Québec Parental Insurance Plan (RQAP), the Québec health services
fund (FSS), labour standards fund, and workforce training fund (FDRCMO) (www.revenuquebec.ca). In
practice, an EOR provider will ensure that all required contributions (federal and Québec statutory) are
properly withheld and paid.

Key federal/provincial obligations include:

Income tax and payroll deductions: Employers must withhold and remit federal and provincial income
taxes for residents. (Note: non-resident employees subject to special tax rules, but most EOR-hired
individuals in Montreal would be Canadian residents.)

Pension Plans: Both CPP (or QPP in Quebec) contributions are due on employment income. (Actual
rates change annually; for example, the 2025 QPP rate for employers is 6.4%.)

Employment Insurance (EI): Employers and employees contribute to EI (though Québec first requires
contributions to QPIP instead).

Workers’ Compensation / Safety Insurance: Each province has a workers’ compensation plan
(CNESST in Quebec, WSIB in Ontario, etc.). In Quebec, the employer (or EOR) must register with the
CNESST and pay premiums for workplace accident insurance (employsome.com).

Employment Standards (provincial): Each province sets rules on minimum wage, overtime, statutory
holidays, vacations, leaves, termination notice and severance. Compliance with provincial standards is
mandatory for any worker in the province. In Québec, the CNESST enforces these standards (whereas
in Ontario, the Ministry of Labour enforces the Ontario ESA, and in most provinces similar agencies
operate).
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An EOR arrangement means the EOR company’s tax account covers the payroll. The EOR will be the entity
registered for the employee’s QPP, RQAP, FSS, and CNESST account, while the foreign parent typically pays
the EOR’s invoices for those liabilities.

Provincial Comparisons: Quebec vs. Other Provinces
Because the question focuses on Quebec (Montreal), it is useful to compare Quebec’s rules with other major
provinces (e.g. Ontario) to highlight unique features. Table 2 outlines several points of difference between
Quebec and Ontario (as a representative example) relevant to employment.

Aspect Quebec Ontario (Example)

Language
requirements

Documents/communications of employment must be in
French by default (employsome.com)
(www.goulartlawyers.ca). English may be used only if
employee consents after reviewing French.

No mandatory language rule (English commonly
used). French not required for contracts.

Workweek /
Overtime

Standard workweek = 40 hours (www.cnesst.gouv.qc.ca);
overtime (1.5×) begins beyond 40 hours/week
(www.cnesst.gouv.qc.ca). (E.g. 45 hrs = 5 hrs overtime.)

Standard workweek = 44 hours per ESA
(www.ontario.ca); overtime at 1.5× rate beyond 44
hrs.

Minimum
wage (2025/6)

$16.10/hr (to May 31, 2026), rising to $16.60/hr on May 1,
2026 (www.cnesst.gouv.qc.ca) (www.cnesst.gouv.qc.ca).

$17.20/hr (as of April 2025); scheduled to rise to
$17.60 in Oct 2025 (www.papayaglobal.com)
(approx. $17.20–$17.60 range).

Paid Holidays 8 paid public/statutory holidays per year (www.justice-
quebec.ca) (e.g. New Year’s, Good Friday, St-Jean,
Canada Day, Labour Day, Thanksgiving, Christmas,
Boxing Day).

9 public holidays per year (Ontario recognizes ~9,
including Canada Day, Easter Monday, etc.).

Vacation 2 weeks’ vacation after 1 year, increasing to 3 weeks after
≥5 years (paid at 4% of wages, then 6% after 3 yrs)
(www.justice-quebec.ca).

2 weeks after 1 year, 3 weeks after 5 years; paid at
4% (7% after 5 yrs) under ESA.

Leaves/Parent
al

Québec Parental Insurance Plan (RQAP) provides paid
parental leave; employer contributes 0.602% of payroll in
2026 (www.quebec.ca).

Federally, EI parental leave benefits; employer EI
rate (for 2025: 1.58% of insurable earnings). Ontario
does not have separate prov. plan like RQAP.

Other
Contributions

Employer contributions: RQAP (0.602% of pay in 2026)
(www.quebec.ca); Quebec Pension Plan (QPP 6.4% of
earnings in 2024); health fund (FSS ~4.26% on total
payroll); labour standards fund (~0.191%); workforce
training fund (FDRCMO ~0.02%).

Employer contributions: CPP (5.95% in 2024), EI
(2.2% in 2024), Employer Health Tax (EHT) on
Ontario payroll (graduated up to ~11.04% on payroll
above $490K) (www.papayaglobal.com); WSIB
premiums (varies by industry).

Oversight
Agency

CNESST (Commission des normes, equity, santé,
sécurité du travail) enforces labor standards, safety, etc.

Province’s Labour Ministry/Board (e.g. Ontario
Labour GBV for ESA); WSIB for safety insurance.

Notice of
Termination

Minimum written notice: 1 week (3 mo–1 yr service), 2
weeks (1–5 yrs), 4 weeks (5–10 yrs), 8 weeks (≥10 yrs)
(www.cnesst.gouv.qc.ca).

Ontario: 1 week (1 yr service), 2 weeks (2 yrs), 3 wks
(3+), up to 8 wks (≥8 yrs) under ESA.

Termination
Pay

If notice not given, indemnity equal to regular wages of
notice period; also severance pay after 3+ yrs service.

Ontario: “Severance pay” up to 26 weeks if ≥5 years
service and payroll ≥$2.5M; termination pay
minimum = 1 week per year (capped 8 wks).
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https://www.papayaglobal.com/countrypedia/country/canada-ontario/#:~:text=The%20standard%20hourly%20minimum%20wage,60%20CAD
https://www.justice-quebec.ca/guides-pratiques-du-droit/droit-du-travail/normes-du-travail-au-quebec-vos-droits-essentiels#:~:text=40%20h
https://www.justice-quebec.ca/guides-pratiques-du-droit/droit-du-travail/normes-du-travail-au-quebec-vos-droits-essentiels#:~:text=40%20h
https://www.justice-quebec.ca/guides-pratiques-du-droit/droit-du-travail/normes-du-travail-au-quebec-vos-droits-essentiels#:~:text=Jours%20f%C3%A9ri%C3%A9s%20ch%C3%B4m%C3%A9s%20et%20pay%C3%A9s,par%20ann%C3%A9e
https://www.quebec.ca/entreprises-et-travailleurs-autonomes/administrer-gerer/embauche-gestion-personnel/assurance-parentale/taux-cotisations#:~:text=Type%20de%20cotisants%20%20,Cotisations%20maximales%20%3A%20786%2C92
https://www.quebec.ca/entreprises-et-travailleurs-autonomes/administrer-gerer/embauche-gestion-personnel/assurance-parentale/taux-cotisations#:~:text=Type%20de%20cotisants%20%20,Cotisations%20maximales%20%3A%20786%2C92
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https://www.cnesst.gouv.qc.ca/en/working-conditions/termination-employment/notice-termination-employment-and-indemnity#:~:text=Time%20between%20the%20notice%20and,8%20weeks


(www.justice-quebec.ca) (www.cnesst.gouv.qc.ca) (www.papayaglobal.com) (www.quebec.ca)
(www.cnesst.gouv.qc.ca) (www.cnesst.gouv.qc.ca)

Table 2: Summary comparisons of key employment standards in Québec versus a typical province (Ontario).
All Quebec-listed obligations must be met by any employer (or their EOR), regardless of the worker’s origin or
the employer’s foreign status.

This table underscores why an EOR can be valuable: depending on the service agreement, the provider may
handle payroll withholding, tax filings with Revenu Québec, CNESST remittances, and French-language
employment processes. The client should verify the provider’s scope and its own continuing obligations; using
an EOR does not transfer every statutory duty or guarantee compliance with Quebec law.

Hiring Without a Local Entity: Approaches
for Foreign Companies
Foreign companies looking to hire Quebec-based talent have several possible approaches:

Traditional Incorporation: The company forms a Québec (or federal) corporation or registers a branch.
Once the entity exists, the company can directly employ local workers, run payroll through its own
accounts, and follow Quebec law. This option is compliant but can be slow and costly: incorporation
fees, corporate tax registration, setting up payroll systems and bank accounts, and handling ongoing
compliance (annual reports, accounting, tax filings, etc.). According to one business guide, Québec-only
incorporation costs C$367 in state fees (about US$280), plus professional fees typically bringing total to
$1,200–$2,000 (t2taxpro.ca). The company would also need to maintain this entity even with a handful
of employees.

Professional Employer Organization (PEO): If the company did incorporate or already has a
Canadian subsidiary, it might engage a PEO to outsource HR administration. The PEO would then
handle payroll processing, benefits administration, and possibly recruitment and training, while the client
entity remains the nominal employer on record. PEOs can simplify HR for growing businesses but do
not eliminate the need for a local entity. They also typically require a longer-term engagement across all
or many employees. (In Quebec, genuine PEOs are relatively rare; instead, clients often use payroll
service providers or staffing agencies for similar functions.)

Independent Contractors or Agent: Some companies attempt to classify foreign hires as independent
contractors or hire through local agents. However, Canadian authorities are vigilant about
misclassification: if the relationship exhibits characteristics of employment (control over work, regular
schedule, provision of equipment, etc.), the worker is deemed an employee and subject to withholding
and contributions. This approach is risky and beyond the scope of this report.

Employer of Record (EOR): This solution suits companies that want to quickly hire one or more
employees in Quebec without establishing any entity. The EOR acts as the time-of-hire legal employer,
immediately registering the new hire with Revenu Québec, CNESST, and other bodies. This eliminates
the front-end time and expense of setting up a corporation. The foreign company simply pays the EOR
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(often via a service agreement) to manage all HR functions for that employee. Importantly, as noted, the
EOR arrangement is recognised under Canadian law for exactly this purpose: ExpressGlobal (an
immigration consulting firm) confirms, “The EOR model is recognized under Canadian law and is the
compliant solution for foreign companies with no Canadian entity” (expressglobalemployment.com).
Another expert guide emphasizes that an EOR can handle hiring “without setting up a Canadian entity”
and managing “federal/provincial taxes, payroll, benefits and compliance” on the company’s behalf
(employsome.com) (expressglobalemployment.com).

Employer of Record in Quebec
Using an EOR service means that the employee is on the books of the EOR provider, not the foreign
company. The typical steps in an EOR engagement are:

1. Engagement: The foreign company identifies a candidate (or several) in Montreal. It signs a master
services agreement with the EOR provider, specifying terms such as the employee’s salary, benefits,
and responsibilities.

2. Onboarding & Contracting: The EOR issues a Quebec-compliant employment contract in the worker’s
name (employsome.com) (www.goulartlawyers.ca). Under Bill 96 and Quebec’s charter, this contract
must originally be provided in French (employsome.com) (www.goulartlawyers.ca) (even if the foreign
company’s business language is English). The EOR ensures all required documents (employment
standards notice, union cards if applicable, etc.) are in French.

3. Payroll & Deductions: The EOR registers the employee on its Quebec tax accounts, CNESST
account, RQAP, etc. Each pay period, the EOR deducts Québec income tax, QPP, EI, RQAP, FSS, and
other statutory withholdings from the gross salary (employsome.com) (www.revenuquebec.ca). The
EOR also calculates and remits employer contributions (matching QPP/EI, plus employer QPIP, FSS,
etc.). The employee receives net pay via the EOR’s payroll system.

4. Benefits & Leaves: The EOR administers any mandated benefits. For example, Quebec requires
employer contributions to parental leave (RQAP) (www.revenuquebec.ca) (www.quebec.ca) and
provides statutory parental benefits. The EOR would handle registering for RQAP and facilitating that
benefit. Similarly, workplace insurance (CNESST) and any group insurance (if provided) are managed
by the EOR.

5. Employment Standards: The EOR ensures compliance with Quebec’s labor standards (labour code).
This includes maintaining leave balances, processing vacation pay according to tenure, observing the
40-hour workweek rule and overtime premium (www.cnesst.gouv.qc.ca) (www.cnesst.gouv.qc.ca), and
giving proper termination notice if needed. If the employee is terminated, the EOR issues the statutory
termination or severance pay (or provides notice) as required by the Quebec Labour Standards Act
(www.cnesst.gouv.qc.ca).

6. Reporting: The EOR files all necessary reports with Revenu Québec and CNESST (e.g. T4 slips, DCP
reports, CNESST statements). The foreign company simply reimburses the EOR for the salary and
remitted amounts, usually via a monthly invoice.
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Because the EOR is the technical employer, the foreign company itself does not appear on these filings or
need to maintain Quebec tax accounts.

EOR Costs: Hiring through an EOR typically involves a fee structure, often a flat monthly fee per employee
(and sometimes a one-time setup fee). Industry benchmarks for Canada in 2026 indicate approximately USD
400–800 per employee per month as a baseline cost (www.thirdsail.com). The exact rate depends on
services included (e.g., benefits management, bilingual HR support, insurance processing). While this fee is
non-negligible, it is often lower than the cost of establishing and operating a subsidiary for only a few
employees. For comparison, Quebec corporate incorporation runs on the order of a couple thousand dollars
(including fees and legal/accounting work) (t2taxpro.ca).

Services Provided: As one Quebec EOR guide summarizes, a Quebec EOR will handle all compliance
aspects, including payroll/taxes, French-language documentation, vacation and holiday pay under Quebec
standards, CNESST insurance, parental and other protected leaves, and termination rules (employsome.com).
This effectively outsources the entire H.R. and statutory compliance process. Table 3 below lists typical
services managed by a Quebec EOR.

EOR Service Area Description

Payroll Processing (Revenu
Québec)

Calculation of wages, withholdings (tax, QPP, EI), and remittance every pay period
(employsome.com) (www.revenuquebec.ca).

CNESST Registration &
Insurance

Registering employer and employee with CNESST; paying workplace accident insurance premiums
(employsome.com).

Quebec Labour Standards
Compliance

Enforcing 40hr workweek and overtime pay, providing statutory holiday pay (8 days/year), accruing
vacations per LNT (www.cnesst.gouv.qc.ca) (www.justice-quebec.ca).

French-Language
Documentation

Preparing all hiring and HR documents (contracts, policies, postings) in French by default
(employsome.com) (www.goulartlawyers.ca).

Parental/Protected Leaves Managing Québec Parental Insurance (RQAP) registration and premiums, as well as other
family/medical leaves (www.revenuquebec.ca) (www.quebec.ca).

Termination & Severance Issuing required written notice or pay in lieu for contract terminations per Quebec law
(www.cnesst.gouv.qc.ca) (www.cnesst.gouv.qc.ca).

Employee Benefits &
Insurance

Administering any group benefits (health, RRSP matching, etc.) along with provincial benefit
programs.

Legal and Tax Filings Filing T4 summaries, RL slips, CNESST annual reports, and any other statutory paperwork.

HR Support (bilingual) Providing bilingual HR consulting and guidance to the employee (and sometimes the client
company).

Table 3: Typical compliance and payroll services handled by a Quebec Employer of Record provider. (Entries
synthesized from Quebec EOR guides (employsome.com) (www.goulartlawyers.ca) and CNESST information
(www.cnesst.gouv.qc.ca) (www.cnesst.gouv.qc.ca).)
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By handling these areas, the EOR acts as the formal employer for specified employment and payroll functions.
That arrangement can centralize administration, but it does not guarantee protection from non-compliance
penalties. Quebec authorities may examine the actual working relationship, and the client enterprise can retain
or share obligations under applicable employment, occupational-health, tax, and language laws.

Language and Cultural Compliance

A key Quebec-specific concern is language. Quebec’s Charter of the French Language (Quebec Bill 101, as
amended by Bill 96) requires that French be the default language of the workplace. Among other things,
employers must ensure that “all documents related to employment” – including contracts, notices, workplace
policies, and even job postings – be in French (www.airdberlis.com) (www.goulartlawyers.ca). After revising Bill
96 (which took effect in mid-2022), the Quebec government reiterated that French is the official language of all
employment matters. For example, an update by law firm Aird & Berlis notes: “Effective June 1, 2022, Bill 96
requires that French become the main language for all employment matters in the workplace. This includes all
policies, training documents, termination letters and documents related to the hiring process”
(www.airdberlis.com). Critically, the “standard language of employment agreements will also be French,” and
non-French versions can only be used if the parties explicitly agree after reviewing the French text
(www.airdberlis.com) (www.goulartlawyers.ca).

In practice, this means an EOR in Quebec must prepare bilingual or French-first materials. As Employsome
highlights, “mandatory French-language requirements” are a core area for an EOR to handle
(employsome.com). For a foreign company’s convenience, the EOR typically provides French-language
contracts and internal documents. Only with employee consent (in writing) after seeing the French text can an
English version be relied upon. Ignoring these rules risks administrative penalties and lawsuits. Thus, EOR
providers often include translation services and French HR support as part of their local compliance service.

Professional Employer Organizations in Quebec
Though less relevant for a company willing to avoid incorporation altogether, PEOs do exist in Quebec. In fact,
some Canadian firms market “PEO” services as giving clients exactly the ability to hire without an entity. For
example, OI Group (a longstanding Canadian HR outsourcer) advertises on its site that there is “no
requirement to register your company as a legal entity in Canada” when using their PEO/EOR services
(oigroup.ca). In their definitions, they note that in Canada, a PEO “helps companies by providing human
resources, workers’ compensation, employee benefits and payroll services” (oigroup.ca). They also provide
data (sourced from U.S. research) on benefits of co-employment, claiming lower turnover and faster growth for
companies using PEOs (oigroup.ca).

Crucially, OI Group also articulates the difference: a PEO (co-employer) offers payroll and HR services but
maintains the client as (co-)employer, whereas an EOR “assumes full liability… and is considered the legal
employer under Canadian Labour Legislation” (oigroup.ca). This mirrors the definitions above. Notably, OI
Group itself offers both PEO and EOR solutions (marketing them under salary, compliance and co-employment
services) (oigroup.ca).
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Legally in Canada, the concept of co-employment has no separate statutory basis. Even so, Canadian
companies use PEO services (often termed “co-employment” arrangements) for convenience. In such cases, a
Quebec company may remain the formal employer while the PEO processes payroll and benefits on its behalf.
For a foreign company with no Quebec entity, an EOR is one commonly used option, but whether it is legally
sufficient depends on the facts, the activities performed in Quebec, and the applicable employment, tax,
corporate, and immigration rules.

How Montreal Talent Is Hired via EOR: Data
and Real-World Use
EOR Market Trends and Statistics
The rise of remote work and talent globalization has fueled the EOR industry’s growth. Research indicates that
companies increasingly prefer hiring without establishing legal entities. A 2025 report succinctly notes that the
global EOR market is “expanding rapidly” due to remote work and workforce globalization (fmcgroup.com).
It specifically observes that companies are hiring “across borders faster than ever without setting up local
entities” (fmcgroup.com). This trend has been especially pronounced after the COVID-19 pandemic, which
normalized work-from-home arrangements. The same report attributes this growth to hybrid/remote work
models and increasingly complex local labor laws (fmcgroup.com).

By 2026, industry sources estimate that Canadian EOR services typically cost under US$400 to over US$800
per employee per month (www.thirdsail.com). While pricing varies widely (depending on the provider, level of
benefits, and number of employees), this range provides context. For budgeting, a company considering one
Montreal hire could expect to pay on the order of thousands of dollars per year to an EOR for that employee.
These costs must be weighed against the overhead of opening a corporate entity and maintaining full HR
administration. The referential data suggests for even a small tech hire, the EOR route is often cost-
competitive with direct employment after accounting for entity setup and maintenance costs.

On the talent side, Montreal’s labor force is deep. Montréal International reports the region has over 180,000
technology workers (www.montrealinternational.com). This large candidate pool explains why many firms
worldwide aim to tap Montreal talent. Listings on global job platforms and recruiting sites show countless firms
seeking “Montreal-based” engineers, scientists, or analysts, often with remote roles. While we do not have a
public database of how many foreign firms use EOR in Montreal, anecdotal evidence from the HR industry
confirms that companies across sectors (tech, finance, gaming, life sciences, etc.) have used EOR providers
to access Quebec specialists in the past few years.

Case Examples and Use Cases
Precise case studies of specific companies using EOR in Quebec are mostly proprietary, but typical scenarios
illustrate the model’s value:
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A fintech startup based in the U.S. wants a Montréal-based developer who speaks French for local
market insight. Rather than forming a Canadian subsidiary, the startup engages a Canadian EOR
provider. The developer signs a contract with the EOR (in French), becomes the EOR’s employee, and
is paid through the EOR’s payroll. The EOR deducts Quebec income tax, QPP, RQAP, etc., and issues
pay stubs accordingly (employsome.com) (www.goulartlawyers.ca). The startup simply invoices the
EOR the agreed salary (plus EOR fee). This arrangement lets the startup benefit from the developer’s
work immediately, without delay or legal setup.

A European pharmaceutical firm acquires a small Quebec research lab as part of an M&A. While the
legal process to transfer the entity is ongoing (which can take months), the buyer still needs the
research team to continue working. An EOR solution is used on a transitional basis: the acquired
employees become employees of the EOR, ensuring uninterrupted projects, and the buyer gradually
establishes its Canadian subsidiary.

A Japanese gaming company sells its Canadian office but wants to retain a couple of key Montréal
engineers for ongoing projects without maintaining the local legal entity. The engineers are rehired
through an international EOR arrangement, ensuring they continue to receive Canadian-standard pay
and benefits while legally employed by the EOR firm.

These hypothetical examples reflect real business practice: EOR is commonly used for short-term expansions,
project-based work, or interim hiring during setup. Many interviews and reports by EOR providers cite similar
use cases (see, e.g., Vistra and Globalization Partners whitepapers).

PEO Use: By contrast, a true PEO scenario might look like this: a mid-sized Québec startup (with its own
Quebec corporation) is growing rapidly and lacks internal HR capacity. It signs a PEO agreement: the PEO
onboards the staff into its system and takes over payroll and some compliance tasks, but the startup remains
the legal employer. Only if that same startup were a foreign company without a Quebec entity would this be
unworkable unless it first incorporated.

Benefits, Challenges, and Considerations
Benefits of EOR for Foreign Employers

Speed to Hire: EORs enable near-immediate onboarding. Setting up a Québec corporate entity could
take weeks – including registration, bank accounts, and tax accounts. An EOR can have the employee
working within days of contract signing. This agility is vital in competitive talent markets.

Compliance Assurance: The EOR specializes in local labor law. It will automatically apply the correct
provincial standards in Quebec (40h workweek, vacation pay, etc.), remit all requisite taxes and
contributions, and update anything when laws change. This reduces legal risk for the foreign firm. As
one EOR guide notes, a provider “manages all aspects of compliance” under Quebec law
(employsome.com).
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No Local Entity Overhead: The foreign company avoids annual reporting, corporate tax filings, and
other administrative burdens. For a small number of hires, this often outweighs the cost of the EOR
fees.

Flexibility: The company can engage one or just a few employees without justification of scale. If the
project is short-term or may not continue, the company can terminate the EOR arrangement and
offboard the workers without dissolving a corporation. Even in the long run, if the company later decides
to incorporate, it can transition employees out of the EOR arrangement.

Cultural Localization: Because EOR providers in Quebec often have bilingual teams, they can handle
employee communication in French and English. They will already know to produce all documentation in
French (employsome.com) (www.goulartlawyers.ca), saving the foreign firm from navigating language
laws.

Administrative and Risk Support: An EOR may appear as the formal employer for payroll and
employment administration and may handle an initial employment claim. This does not automatically
shield the client’s assets or eliminate its legal exposure: statutes, the parties’ conduct, and the service
agreement can leave the client with direct, shared, or contractual liability. Quebec-specific legal advice is
appropriate when allocating these responsibilities.

Challenges and Drawbacks
Cost: EOR fees are not trivial. At ~$400–800 USD per employee per month (www.thirdsail.com)
(subject to volume), the cost can add up for multiple or high-salary employees. Companies must
compare this to the expected expenses of incorporation plus domestic payroll processing. If a firm
expects to hire dozens of employees, forming a subsidiary might ultimately be cheaper.

Control Limitations: While the foreign company directs daily work tasks, some companies feel they
have less direct control when the official employer is another entity. For example, final severance
negotiations or official notices go through the EOR’s HR processes.

Dependency on Provider: Choosing an EOR means relying on that provider’s competence. A poor-
quality EOR could mishandle a payroll remittance or fail to translate a required document into French,
creating compliance risk. Thus, selecting a reputable EOR (with strong expertise in Quebec law) is
crucial.

Immigration Procedures: EORs and PEOs do not circumvent Canada’s immigration laws. If the hire is
a foreign national, the company still needs proper work authorization (e.g. temporary work permit)
(expressglobalemployment.com). An EOR can assist with immigration services, but the fundamental
requirement remains. (In our scenario focusing on hiring Montreal talent, we assume individuals already
have the right to work in Canada.)

Long-Term Limitations: Some businesses may want a permanent local brand presence, fierce local
partnerships, or to qualify for tax incentives (such as R&D tax credits in Quebec) that require a
registered entity. For those companies, relying solely on an EOR could complicate such strategies.
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Advantages of PEO (if Already Incorporated)
If a foreign company ultimately incorporates in Canada or Quebec (for example, for contracting with
governments or large clients), a PEO might still be used to ease HR management. PEO arrangements
often include benefits administration and can leverage economies of scale in group insurance. The
major advantage of a PEO (for a company that already has a legal entity) is administrative efficiency, not
entity avoidance.

Some companies also use PEOs to bundle all Canadian employees (across provinces) under one
payroll administrator. Because PEO providers can have national platforms, they simplify running payroll
in multiple provinces.

However, since the client company remains legally responsible for compliance under a PEO, the benefit
lies mainly in outsourcing back-office work, rather than in legal insulation or language compliance (for
Quebec).

Data Analysis & Evidence-Based
Observations
Our analysis is supported by multiple data points and expert opinions:

Market Growth: The EOR model’s growth is well-documented by industry sources. The FMC Group
report emphatically finds the EOR market “expanding rapidly” globally (fmcgroup.com). Another data
piece notes how many firms now expect remote-first hiring opportunities across provinces, boosting
EOR usage. (Precise market size forecasts vary, but one source estimates the global EOR market
reaching multi-billion USD by the late 2020s.)

Cost Figures: As noted, Thirdsail reports Canadian EOR pricing currently runs roughly $400–$800 USD
per employee per month (www.thirdsail.com). This range aligns with figures from major providers who
often price on a per-employee per-month basis. For benchmarking, one PEO in Canada advertises fees
from “around $99 per pay period” per employee, plus taxes – which translates to a similar monthly
ballpark. In contrast, setting up a Québec subsidiary is said to cost on the order of C$1,200–C$2,000
total (t2taxpro.ca). (Of course, ongoing costs of a corporation are higher, but initial barrier is clear.)
These numbers should be viewed in light of average salaries: for a mid-level engineer at ~$85,000
CAD/year, employer payroll taxes (CPP/EI plus Quebec contributions) easily add tens of percent. An
EOR fee of 5–10% of base salary can be reasonable all-inclusive.

Compliance Metrics: The CNESST and Québec labour ministry publish exact rules: our use of their
data ensures accuracy. For example, the minimum wage schedule from CNESST
(www.cnesst.gouv.qc.ca) shows the May 1, 2026 increase to $16.60. The Quebec labour guide
(www.justice-quebec.ca) confirms the 40-hour week and 8 holidays. Our citations from CNESST and
Québec sources are contemporaneous (2025–2026) and should be viewed as authoritative for this
report’s timeframe.
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Expert Commentary: Legal and HR experts underscore these points. The Vistra and Express Global
articles provide third-party insights into the EOR/PEO differentiation (www.vistra.com)
(expressglobalemployment.com). Quebec-specific commentary (e.g. by Goulart Workplace Lawyers)
explicitly cautions about French-language requirements (www.airdberlis.com) (www.goulartlawyers.ca).
These sources speak from professional practice: law firms and HR consultancies regularly advise
multinationals on these issues.

Provincial Data: The Papaya and CNESST data we used supplement this with numeric context. For
instance, Ontario’s statutory framework (overtime beyond 44 hrs (www.ontario.ca), min wage $17.20
(www.papayaglobal.com)) helps compare. Such data framing makes the case that Quebec’s rules are
either more stringent (e.g. language, shorter workweek) or at least unique, justifying specialized
handling.

Implications and Future Directions
The widespread adoption of EOR and PEO models in Quebec and Canada has several implications:

For Businesses: It lowers barriers to global hiring. Small and medium enterprises (SMEs) can now
recruit internationally without needing scalability that justifies a subsidiary. This could intensify cross-
border competition for talent: for example, a Silicon Valley startup might more easily compete with local
Canadian firms to hire a Montreal engineer. It also encourages firms to tap underutilized talent pools
(such as bilingual Quebec graduates) without the corporate overhead.

For Quebec Workforce: EOR usage means Quebec workers increasingly work for foreign-led projects
while enjoying all Quebec employment protections. It can help retain talent by giving Canadians more
opportunities in globally distributed teams. At the same time, it may raise concerns among some that
“Québec law applies even if the boss is abroad,” which could lead to calls for new regulation (e.g. digital
nomad tax, or reciprocal regulations abroad).

Regulatory Impact: Governments have taken note of EOR growth. Some jurisdictions (such as
California) are scrutinizing PEO/EOR structures under labor laws. In Canada, so far EOR arrangements
are largely accommodated by existing rules (treated like any other employer). Future legislative changes
could occur. For example, Québec’s reliance on language laws may prompt adjustments if many
employers operate only via EORs; enforcement might be challenged if a worker is legally employed by a
local EOR but their managerial direction is foreign. Conversely, Québec could formally endorse EORs
as a means of attracting investment by clarifying guidance.

Taxation: If a large share of Québec workers become employed through foreign clients via EORs, the
tax base dynamics could shift. Québec relies on employer and income taxes funded in part by in-
province payroll. While EORs still collect and remit taxes to Québec coffers for each worker, the
direction of spending shifts internationally (the ultimate employer is abroad, even if tax is paid here).
Québec might evaluate whether to adjust corporate tax incentives or payroll taxes to encourage local
incorporation when economically warranted.
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Technology and Services: The growing EOR industry spells opportunity for local HR service
companies. Specialized Quebec-based EOR providers (if any) or subsidiaries of global EOR firms can
capitalize on their bilingual and bicultural expertise. There is also scope for integrated software platforms
that manage cross-border payroll and compliance.

Covid-Era Cultural Shift: The post-2020 norm of remote/hybrid work suggests that geographic
boundaries in hiring will continue to blur. EOR and PEO models could evolve further (for instance,
offering fractional EOR services, more granular contract terms, or “work from anywhere” compliance
toolkits). Conversely, if companies repatriate work or emphasize local content rules (for example, for
government contracts requiring local incorporation), the rise of EOR might face natural limits.

Case Law and Precedents: Over time, labour tribunals and courts may address issues like jurisdiction
and employer identity in EOR cases. For example, if an EOR fully handles payroll but a dispute arises
about illegal dismissal, which entity is the defendant? Early precedents will shape confidence in EOR
safety. Providers often contractually indemnify clients; how those clauses hold up in Quebec courts will
be watched.

In sum, while EOR/PEO services are well-established for global companies in 2026, their widespread use in
Quebec raises both opportunities and questions. Foreign companies benefit from streamlined hiring, but must
remain vigilant (and usually rely on expert providers) to ensure full compliance with Quebec’s distinct labor
landscape.

Conclusion
In today’s interconnected economy, there is intense demand by global firms to access Montreal’s talented
workforce without the expense of setting up a formal business presence. Quebec’s unique labor laws –
including mandatory French-language requirements and a 40-hour workweek – can be hurdles for outsiders.
Employer of Record and PEO services address this need by outsourcing compliance. An EOR service in
Quebec effectively becomes the local employer on record, handling all payroll, taxes, and legal obligations
(employsome.com) (www.vistra.com), whereas a PEO (if a local entity exists) shares payroll duties while client
remains employer (www.vistra.com) (expressglobalemployment.com).

Industry analyses highlight that the EOR model can help companies hire in a new market quickly. Monthly
EOR fees in Canada typically range from hundreds to about a thousand USD (www.thirdsail.com), which may
be lower than the total cost of incorporating, staffing, and running payroll. Quebec workers and client
enterprises remain subject to applicable provincial rules; an EOR may administer many related processes, but
the parties must determine which obligations remain with or are shared by the client.

For foreign companies, the decision to use an EOR versus incorporate depends on scale, duration, and control
needs. For small-scale or pilot hires, an EOR is ideal, sparing the firm from red tape. For a full-scale,
permanent expansion (especially if local brand presence matters), incorporation may eventually be preferable.
If a subsidiary exists, a PEO can carry out HR tasks, though co-employment means the company is still the
legal employer.
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Looking forward, foreign hiring in Quebec is likely to remain dynamic. Policies like Quebec’s Bill 96 ensure that
the rulebook stays complex, reinforcing the value of local expertise through EOR/PEO. Meanwhile, market
forces and technology will continue to make cross-border employment easier. The most successful strategies
will balance compliance (by partnering with knowledgeable local providers) and flexibility/cost (by leveraging
these services only as long as needed).

In conclusion, Employer-of-Record and PEO arrangements can help foreign companies hire Montreal talent
without immediately forming a local entity. An EOR may manage payroll, contracts, tax remittances, and other
agreed employment processes, while a PEO can support an existing local employer. Neither model
guarantees compliance or eliminates the client’s potential liability; the correct structure depends on the hiring
facts and should be reviewed for Quebec employment, language, tax, corporate, and immigration
requirements.

References: All factual claims and data above are supported by authoritative sources as cited. Key references
include Quebec government publications (CNESST and Revenu Québec guides), industry analyses (EOR
service providers and market reports), and legal commentaries on Quebec labor law. These are detailed in the
inline citations 【】【】 throughout the text.
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THE PUBLISHER

About 2727 Coworking
2727 Coworking is a Montreal workspace and business-address provider. We serve people who need a place
to focus, meet, run a small business or establish a professional mailing presence. Our website offers English
and French information about workspace options and services, alongside educational resources for operating
a business in Canada.

A workspace that fits the day

Our workspace options include private offices, day passes and desks, and a conference room. These formats
help individuals and teams compare a dedicated office with more flexible ways to work or hold a meeting.
Prospective members can explore the virtual tour, review current pricing and book a visit before choosing a
workspace.

Business addresses and mail

2727 Coworking provides business-address and virtual-mailbox services. Our resources explain the
documents and practical questions involved, including guidance for people outside Canada. Service eligibility,
included features, availability and access arrangements should be confirmed on the applicable service page or
with our team.

Resources for Canadian small businesses

We publish guides, research and planning tools about workspace decisions, business addresses and starting
a business in Canada. Our incorporation research includes information for people inside Canada and abroad,
with jurisdiction-specific material to help readers identify the next questions to investigate. These educational
resources complement our workspace and address services; they are not individualized legal, tax or
immigration advice.

Visit or contact 2727 Coworking

Explore private offices, day passes and desks, the conference room, business addresses and virtual
mailboxes. Book a visit or contact the team to discuss your needs.

A business address alone does not establish tax residence, immigration status, banking approval or eligibility
for a government program.

Website: https://2727coworking.com

This article is educational. Verify consequential medical, legal, financial, regulatory and technical decisions with appropriate professionals and the
cited primary sources. Company services are described separately from the article's research findings.
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