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Executive Summary

Halloween has evolved from a modest pagan harvest festival into a major cultural and commercial

phenomenon, with businesses and organizations increasingly participating in workplace celebrations. In the
contemporary corporate setting, elaborate holiday decorations—from scarecrows in cubicles to fully themed

haunted-office installations—have become commonplace and can have measurable effects on employee

engagement and morale. This report provides an exhaustive analysis of “the wildest office decors for

Halloween,” examining their historical roots, current prevalence, organizational impacts, and future
implications. Key findings include:

« Historical and Market Context: Modern business interest in Halloween is vast. Americans now spend

over $11 billion annually on Halloween (second only to Christmas) (www.history.com). Academic
research finds that Halloween’s commercial impact rivals Christmas (www.researchgate.net). In
particular, U.S. spending on Halloween decorations doubled from roughly $0.84 billion in 2005 to
$1.96 billion in 2013 (www.researchgate.net) (see Table 1), reflecting growing enthusiasm for elaborate
décor. By 2024, nearly two-thirds of Americans planned to celebrate Halloween (www.numerator.com),
with many preparing months in advance (46% start planning 1-2 months early (www.numerator.com))
and about 15% intending to use giant inflatables or skeletons (www.numerator.com). This consumer
fervor has spilled into workplaces, which now often stage sophisticated Halloween displays and
contests.

Employee Engagement and Morale: Multiple surveys document positive impacts of festive decorations
on employees. For example, an Ambius study found 85% of employees reported that seasonal office
décor positively boosted their mood (hrreview.co.uk), and ~90% of managers believe such décor
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improves well-being (hrreview.co.uk). Similarly, an O.C. Tanner survey showed 73% of employees
allowed to wear Halloween costumes felt “highly motivated” at work, compared to only 58% who were
not permitted to dress up (www.exaqueo.com). Team-building experts note that costumed celebrations
and creative décor spur collaboration and creativity. Case studies from innovative companies (e.qg.
HubSpot, WeWork, littleBits, Klick, TaskUs) show that elaborate decorations and contests — from
interactive tech-infused displays to choreographed team costumes — can energize staff and reinforce
company culture (www.entrepreneur.com) (www.entrepreneur.com). For instance, Klick's CEO
emphasizes that “anything we can do to energize the team and drive engagement is ... worthwhile”
(www.entrepreneur.com).

« Potential Drawbacks: Despite the benefits, wild decorations can also raise issues. Human-resources
experts caution about inclusivity, distraction, and policy compliance. Overtly graphic or culturally
insensitive décor can offend or distract employees; one advice column notes that even moderately
spooked video backgrounds during job interviews may be perceived as “questionable” or distracting
(www.askamanager.org). Moreover, there are legal risks: in extreme cases, Halloween-themed conduct
has breached anti-discrimination policies. For example, a 2019 case involved coworkers encouraging a
Pakistani employee to don an Osama bin Laden costume, leading to a national-origin discrimination
lawsuit (www.hrdive.com). Such incidents underline the need for guidelines. A corporate-culture analyst
explicitly warns companies to consider repercussions before you go full haunted, and to manage
celebrations thoughtfully (www.exaqueo.com).

- Data and Surveys: This report incorporates diverse data. Quantitative findings (from market research
and employee surveys) are presented in tables and charts, while qualitative insights are drawn from
case studies. For example, Table 1 (below) summarizes U.S. Halloween spending trends (2005-2013).
Table 2 encapsulates key survey results on office decorations (Ambius, 2018). Together, these
evidence-based analyses paint a detailed picture of how Halloween décor influences workplaces.

« Future Directions: The demand for festive workplace experiences appears likely to grow. With the rise
of hybrid/remote work, companies may innovate with virtual decorations (e.g. Zoom backgrounds, digital
contests) and integrate new technologies (AR/VR, smart lighting). However, balancing enthusiasm with
inclusivity will be critical. Organizations may develop formal policies to ensure Halloween decorations
remain fun yet respectful. Additionally, sustainability considerations (e.g. recyclable materials, energy-
efficient lighting) may shape future décor choices. In sum, Halloween office décor is not just a fleeting
trend but a window into evolving corporate culture — one that blends creativity, community, and strategic
employee engagement, with lessons for both managers and researchers alike.

Introduction and Background

Origins of Halloween and Its Commercialization

Halloween (October 31) traces its roots to the ancient Celtic festival of Samhain, a harvest feast celebrated in
what are now Ireland and Britain. The Celts lighting bonfires and wearing costumes to ward off spirits
(www.history.com). In the 8th century, Christian influence transformed Samhain into “All Hallows’ Eve,” yet
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many original customs (gatherings, costumes, jack-o’-lanterns) persisted (www.history.com). When Irish and
other European immigrants brought these traditions to North America during the 19th century (especially amid
the Irish Potato Famine) (www.history.com), Halloween gradually became widespread in the United States. By
the late 1800s, Halloween had evolved into secular community parties focused on games and treats
(www.history.com). Today, Halloween is celebrated globally, though its modern commercial extravagance is
especially pronounced in the U.S.

Over the past few decades, Halloween’s economic significance has skyrocketed. Americans spend upwards
of $11 billion per year on Halloween-related goods (www.history.com), making it the second-largest holiday
(after Christmas) in retail spending. One peer-reviewed analysis explicitly concludes that Halloween’s
“business potential... is now comparable to Christmas” (www.researchgate.net). This surge is reflected in
specific categories such as décor: in the U.S., consumer spending on Halloween decorations rose from just
USD $0.84 billion in 2005 to $1.96 billion by 2013 (www.researchgate.net) (see Table 1). Likewise, Halloween
costumes (adults, children, and even pets) and candy expenditures have grown substantially. Such figures far
surpass Halloween’s humble origins, indicating that Americans now devote serious resources (time, money,
creativity) to celebrating the holiday.

<table> <thead> <tr> <th>Item (U.S.)</th><th>2005 Spending

(USD)</th><th>2013 Spending

(USD)</th><th>Increase</th> </tr> </thead> <tbody> <tr> <td>Halloween Decorations</td>

<td>$0.84 billion</td><td>$1.96 billion</td><td>+133%</td></tr> <tr> <td>Halloween Costumes (adult/child)
</td><td>$1.15 billion</td><td>$2.60 billion</td><td>+126%</td></tr> </tbody> </table>

Table 1: U.S. spending on Halloween decorations and costumes (2005 vs. 2013) (www.researchgate.net).
Data from Strielkowski (Market-TrZiste) indicates that expenditure nearly doubled in under a decade, reflecting
rapid growth in holiday consumerism.

These macro trends suggest a cultural environment where Halloween is taken seriously at all levels — homes,
businesses, communities. Of note, consumer surveys in 2024 found that 62% of U.S. consumers planned to
celebrate Halloween (www.numerator.com), with participation highest among younger adults. Nearly half of
celebrants said they prepare months in advance (www.numerator.com), and about 15% of decorators intend to
use large-scale decorations (giant skeletons, inflatables, etc.) (www.numerator.com). Shrine-sized props like
the Home Depot’s “Skelly” (a 12-foot skeleton antepandemic pilot in 2020) went viral and exemplify this trend
(apnews.com). The popular media and online communities have since fueled year-round Halloween
enthusiasm; as one report notes, enthusiasts even begin planning in June or July due to a newfound
“camaraderie and competition” over elaborate displays (apnews.com).

The Corporate Halloween Phenomenon

As Halloween'’s cultural profile rose, workplaces also began to embrace the holiday. Whereas in the mid-20th
century corporate environments were largely formal and holiday-consciousness was limited, by the early
2000s many companies—especially creative and tech-oriented firms—had integrated Halloween into their
calendars. Today, a majority of businesses that allow holiday festivities typically include Halloween. Although
exact corporate participation rates are hard to pin down, anecdotal and survey evidence illustrates its
pervasiveness. HR and marketing experts note that Halloween “functions as a light-hearted holiday” that many
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organizations harness for team-building and employer branding (www.exaqueo.com). In practice, companies
often hold costume contests, office decorating competitions (cubicles, departments, or entire floors), and trick-
or-treating events for employees’ families. Such activities serve multiple purposes: they inject fun and
creativity into the work environment, provide a break from routine, and allow expression of company culture.

Case in point, an industry survey by O.C. Tanner (a corporate employee-recognition firm) found a strong link
between Halloween participation and engagement. Among respondents, those permitted to wear costumes
reported significantly higher motivation: 73% of costumed employees said they felt “highly motivated” to
contribute to company success, whereas only 58% of employees who were not allowed to dress up felt that
way (www.exaqueo.com). This underscores that seemingly frivolous holiday activities correlate with real work
outcomes. Similarly, an Ambius-sponsored survey of British workplaces found that 85% of employees and
90% of managers viewed seasonal décor as beneficial (boosting mood and engagement) (hrreview.co.uk).
Notably, 70-75% of managers observed that clients and customers expected festive office decoration
(hrreview.co.uk), and that most businesses anticipate increasing holiday decor budgets in future years
(hrreview.co.uk).

The extreme end of this trend has produced “wild” novelty designs in some offices. For example, littleBits (a
New York tech startup) challenged each team to build working interactive Halloween props using their kits —
resulting in animated doorbells and mechanized spiders (www.exaqueo.com). HubSpot (Boston) hosts
elaborate Halloween parties, office trick-or-treating, and awards “scarily brilliant” costumes, aiming to “bring out
the best in [their] culture” (www.entrepreneur.com). WeWork organizes team-themed costumes (one year
featuring Dia de los Muertos and Minions) because it believes the holiday is “all about connecting with others
and expressing creativity” (www.entrepreneur.com). Porch (Seattle) runs pumpkin-decorating contests with
kids, and Klick (Toronto) stages a company-wide costume show (one team performed Michael Jackson’s
“Thriller” dance) as part of its multi-day Halloween festivities (www.entrepreneur.com). Even office dogs get
involved: TaskUs (Santa Monica) holds contests for costumed pets and serves Halloween-themed cocktails at
its company party (www.entrepreneur.com). In each of these cases, corporate leaders explicitly link Halloween
events to employee engagement and company image. As Klick's CEO summarizes, “Anything we can do to
energize the team and drive engagement is ... worthwhile. When people are happier, it creates ... better
working relationships” (www.entrepreneur.com).

These examples highlight the “wild” creativity some companies employ. However, they also illustrate a
broader point: office Halloween décor is not monolithic. It ranges from small-scale (pumpkins or cobwebs in
lobbies) to large-scale thematic installations that could rival amusement park attractions. In either case, the
décor often serves strategic ends (branding, morale, community outreach). The rest of this report delves
deeper into these varied facets: analyzing psychological effects, cataloguing vivid case studies, summarizing
data, and discussing both opportunities and pitfalls of “the wildest” Halloween office décor.
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Thematic Analysis

Historical Evolution of Office Halloween Celebrations

Although detailed historical scholarship specifically on office Halloween decorations is scarce, we can trace
broad shifts by analogy to wider cultural trends. For much of the 20th century, workplaces typically did not
celebrate Halloween. Corporate culture then valued formality; holidays like Halloween (and even Christmas, in
some secular firms) were often seen as private or distracting from work. When celebrations did occur, they
were usually modest (e.g. a simple costume day or candy treats in break rooms). However, by late 20th and
early 21st century, multiple factors changed this stance:

e Cultural Commercialization: As discussed above, Halloween’s growing mainstream popularity led
businesses to tap into it for marketing and branding. By the 1990s-2000s, retailers (like Spirit Halloween
stores) proliferated, and media frequently celebrated Halloween. This permeation made it harder for
companies to ignore the holiday.

« Generational Attitudes: Younger employees (Millennials, Gen Z) often prefer workplaces with vibrant
cultures and personalization. Surveys suggest younger workers place more importance on office design
and atmosphere (www.southernofficefurniture.co.uk). Halloween provides an annual opportunity to
accommodate these preferences by allowing self-expression and a break from the standard office
design.

 Employer Branding and Morale Efforts: In a tight labor market, many organizations use creative
perks and events to improve employee satisfaction. Festive holiday events have become part of the “fun
workplace” toolkit. For instance, coworking and tech companies like Google, Facebook, or co-working
spaces explicitly encourage “theme days” and contests to build a communal vibe (though specific
references are company-internal). Entrepreneurial outlets and HR blogs routinely feature lists of
companies excelling at Halloween culture (www.entrepreneur.com) (www.entrepreneur.com), suggesting
that such activities have become mainstream enough to merit attention and emulation.

Over time, therefore, office Halloween decorations shifted from rare novelty to regular tradition. By the 2010s,
many mid-sized and large firms instituted annual decorating contests, often tied to philanthropic or team-
building goals. These contests invite departments to create elaborate spooky scenes (haunted halls, spider-
infested cubicles, etc.) with prizes for the “wildest” décor. Photos of these setups regularly circulate on social
media, reinforcing the practice. In the 2020s, even during the COVID-19 pandemic, some companies adapted
decorations to remote settings (e.g. virtual backgrounds and desk props for remote workers), although data on
this trend is anecdotal.

While quantitative data on how many workplaces decorate is limited, surveys indicate broad employee support
for it. For example, in a UK survey by Ambius, 85% of employees and 90% of office managers rated
decorations as having a positive effect on mood and well-being (hrreview.co.uk). Likewise, in an O.C. Tanner
study, a significant majority of employees (73%) felt highly motivated when allowed to participate in costume
events (www.exaqueo.com). The implication is clear: by the late 2010s, participatory office Halloween décor
was not just tolerated but often encouraged as part of organizational culture.
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Psychological and Organizational Impact

Office decorations at Halloween can be analyzed through lenses of environmental psychology and
organizational behavior. A wealth of general workplace-studies shows that physical environment influences
mood, creativity, and satisfaction (www.southernofficefurniture.co.uk). The question here is whether festive,
holiday-specific decorations confer measurable benefits or drawbacks.

Benefits to Morale and Engagement

Multiple sources highlight the uplift in employee morale associated with Halloween decor. The Ambius
survey (UK, 2018) found that 85% of employees reported decorations put them in a more “friendly, happy,
celebratory” mood (hrreview.co.uk). Similarly, an O.C. Tanner survey indicated that letting employees dress
up correlates with higher self-reported motivation: 73% of costumed employees felt “highly motivated” vs. 58%
of their non-costumed peers (www.exaqueo.com). These results align with broader findings that personal
expression and communal fun at work can boost engagement.

Festive decorations also signal company values. By decorating the office (often with team input), management
demonstrates a more casual, inclusive culture. The employer-branding literature notes that engaging in holiday
themes can make a workplace feel more “welcoming and joyful” (ceoweekly.com). Employees see their
leaders endorsing a less rigid atmosphere, which can improve company loyalty. In case studies, employers
explicitly tie decorations to culture: e.g., TaskUs notes that holiday traditions help foster a sense of gratitude
and connection (www.entrepreneur.com).

Decorations can also foster team collaboration. Many companies run decorating contests department-wide.
Preparing these can require cross-team planning, artistic effort, and often a good dose of humor or
competition. This shared project can improve inter-departmental relations and break down silos. As Exaqueo’s
analysis observes, Halloween functions can “engage employees” in collaborative, creative group activities
(www.exaqueo.com). When employees work together to craft a haunted lab or zombie-apocalypse cubicle,
they’re building bonds outside of usual work tasks.

Creativity and productivity are also affected. A change of scenery can trigger fresh thinking: some workspace
design experts posit that playful or novel environments can disrupt routine patterns and spur innovation
(www.coohom.com). While direct academic evidence specific to Halloween is sparse, the underlying principle
of “environmental novelty boosts creativity” is supported by organizational psychology research. For
example, Houzz reports (via a design blog) that offices with themed “playful” zones saw measures of
brainstorming quality increase (www.coohom.com) (though this is a promotional cite rather than a peer-
reviewed study). At the very least, anecdotal feedback from managers at HubSpot and Klick suggests that
when employees are “happier” and more engaged by festivities, their day-to-day collaboration improves
(www.entrepreneur.com).

Beyond internal teams, festive décor can improve customer perceptions. The Ambius survey found that 75%
of managers heard positive customer feedback about seasonal decorations (hrreview.co.uk). Offices with open
lobbies, client meeting rooms, or walk-in stores can use Halloween theming to create a memorable
experience. In retail and hospitality, holiday theming is well-known to drive foot-traffic; similar principles apply
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in B2C corporate branches and even traditionally staid settings (e.g., banks that put out pumpkins at
branches). Thus, decorations can subtly convey “we’re approachable” or “this company has personality,” which
can support marketing and public relations goals (though we found no formal study quantifying this effect).

Overall, then, the benefits of office Halloween decor are widely touted: higher employee satisfaction, stronger
team cohesion, creative stimulation, and even enhanced employer branding. The empirical data from HR
surveys supports these claims (hrreview.co.uk) (www.exaqueo.com). In fact, one can argue that by the 2020s,
participation in Halloween events had become an implicit metric of a modern workplace culture — similar to free
snhacks or open workspaces — in the eyes of many employees and observers.

Drawbacks, Risk and Criticism

No analysis would be complete without acknowledging the potential downsides of excessive Halloween
decorations. Critics, HR professionals, and some employees have raised several concerns:

» Distraction and Professionalism: A major worry is that elaborate decor can distract from work. One
Ask a Manager advice column recounts a remote employee considering whether to leave Halloween
decorations on his webcam background. The columnist cautions that a festive backdrop might be
“questionable” to interviewers or colleagues, since it could distract them or make the setting seem
unserious (www.askamanager.org). Similarly, overly spooky or graphic decorations (e.g. real-looking
blood effects, cages with fake corpses) can make some workers uncomfortable or feel frightened rather
than motivated. If an office gets too gory, it risks reducing productivity or even causing stress. Even
without being spooky, simply having every cubicle covered in cobwebs and lights might physically
impede movement.

« Inclusion and Sensitivity: Holiday celebrations must consider diversity and inclusion. Although
Halloween is largely secular, elements like costumes and horror motifs can clash with personal beliefs or
cultural backgrounds. Some employees may not celebrate Halloween at all or may find certain themes
inappropriate. For instance, portrayals that edge toward blackface or cultural stereotyping (even in a
“harmless” context) can cause offense. There’s also the risk of harassment or discrimination claims,
as legislated in anti-discrimination laws. A notable case on point occurred when coworkers at a Michigan
hotel press-ganged a Pakistani staff member into wearing an Osama Bin Laden costume; this led to a
national-origin discrimination lawsuit (www.hrdive.com). While that was an extreme example mixed with
workplace bullying, it underscores that even "just for fun" Halloween actions can have legal ramifications
if they demean protected groups or create a hostile environment. Employers must, therefore, apply the
same nondiscrimination standards to holiday events as they do to all workplace conduct.

« ROI and Cost: Spending on decorations (time and money) might be viewed as wasteful by some
managers. While major increases have been observed in company decorations budgets
(hrreview.co.uk), not all firms profit from this. Over-investment in props or professional animatronics can
tie up financial resources that some argue would be better used elsewhere, especially in tough
economic times. Moreover, organizing a decorating contest often requires coordination work hours and
planning meetings. If employees or customers do not value the effort, the return on investment may be
guestioned (though the poll above suggests most do value it).
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« Crowd-pleasing vs. mandatory fun: Even well-meaning decorations can backfire socially. Some
employees might feel excluded if they dislike Halloween or cannot (or choose not to) participate in
costume events. If teams compete in decorating, those who opt out risk social ostracism. Managers
must navigate these waters carefully: experiences can split teams if not everyone enjoys the game. For
these reasons, many organizations adopt opt-in participation policies and ensure non-participants aren’t
penalized.

« Health and Safety: While not frequently discussed in literature, practical issues can arise (tripping
hazards from cords on inflatables, allergies to certain materials, strobe lights provoking epilespsy).
Companies must check fire codes, ensure decorations are safe, and avoid triggering devices (no real
smoke machines in non-ventilated offices, e.g.). This is analogous to caution needed around Christmas
lights or decorations.

Many of these criticisms have been voiced in HR blogs and forums. For instance, the Netherlands-based
Exaqueo blog humorously advises firms to know “how fast to creep in their office celebrations” and not to “go
full haunted” without forewarning (www.exaqueo.com). In practice, companies mitigate risks by setting
guidelines: banning extreme gore, vetting costume ideas, and actively reminding staff of respectful behavior
during Halloween.

In summary, wild office decorations walk a fine line. On one hand they can significantly boost engagement
and brand image; on the other, they can alienate or distract if mismanaged. This tradeoff informs future
directions (discussed below) and highlights why scholarly and practical attention to the topic is warranted.

Data and Survey Findings

To move from anecdote to evidence, we analyze available data regarding workplace Halloween decorations.
While academic studies are rare, industry surveys and published reports provide insight (Tables 1 and 2 above
summarize key statistics). Here we discuss this evidence in more depth.

Surveyed Trends and Statistics

Employee and consumer attitudes. Several recent surveys shed light on the popularity of decorations:

e The Numerator holiday spending survey (Oct 2024) found 83% of celebrants plan to use some
decorations, with 15% opting for “large-scale” (e.g. giant skeletons, inflatables) (www.numerator.com).
Only 4% of decorators described their style as “extravagant,” while over 90% called theirs fun, cute, or
festive (www.numerator.com). This suggests a minority engage in truly over-the-top displays, but even
that minority is sizable.

« In the workplace context, Ambius (2018) polled UK office staff: 85% of employees reported a positive
mood impact from decorations, and 9 out of 10 managers believed decorations improved well-being
(hrreview.co.uk). The same survey reported that 75% of managers noticed positive customer
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comments about the decorations, and 70% thought customers expected them (hrreview.co.uk). A
striking 85% of workers viewed holiday decorations (Christmas in this case, but by extension including
Halloween) as enhancing collaboration (hrreview.co.uk) (hrreview.co.uk).

« O.C. Tanner’s data (U.S., 2018) indicated that costume allowance correlates with engagement: 73% of
employees allowed to dress up felt highly motivated, versus 58% who were not (www.exaqueo.com).
Though this is about costumes specifically (rather than environmental décor), it underscores the
motivational effect of Halloween festivities at work.

These numbers (detailed in Table 2) consistently point to a majority-positive view of office decorations. Support
for decorations tends to be higher among younger employees and in customer-facing industries. One might
compute that if seven or eight out of ten people enjoy decorations and link them to positive outcomes, then
allowing even “wild” décor can be justified by broad morale benefits (while minority concerns must be
managed).

<table> <thead> <tr> <th>Survey Finding (Ambius 2018, UK)</th><th>Proportion</th> </tr> </thead> <tbody>
<tr> <td>Employees saying seasonal décor boosted mood</td><td>85% (hrreview.co.uk)</td></tr> <tr>
<td>Managers believing décor improved employee well-being</td><td>=90% (hrreview.co.uk)</td></tr> <tr>
<td>Managers receiving positive customer feedback on décor</td><td>75% (hrreview.co.uk)</td></tr> <tr>
<td>Managers who feel customers expect decorations</td><td>70% (hrreview.co.uk)</td></tr> <tr>
<td>Employees saying festive music enhances the decor experience</td><td>66% (hrreview.co.uk)</td></tr>
</tbody> </table>

Table 2: Select findings from an Ambius-sponsored 2018 UK survey of 300+ office workers/managers, showing
strong approval of workplace seasonal decorations (hrreview.co.uk) (hrreview.co.uk).

Corporate case analyses. Beyond surveys, qualitative analyses of specific companies provide case-study
evidence. For instance, Entrepreneur Magazine profiled 10 companies’ Halloween traditions
(www.entrepreneur.com) (www.entrepreneur.com). These narratives reveal that creative office decorations
often co-occur with other engagement practices (costumes, events) and are credited with strengthening
organizational identity. In an academic sense, these can be seen as case studies illustrating broader principles
(though caution is merited: reported successes may involve self-selection bias of enthusiastic firms).

Commercial market data. From a market research perspective, global reports confirm the rising tide of
Halloween decor spending. A 2014 study by Strielkowski (Prague Business School) modeled spending in
candies, costumes, and decorations (www.researchgate.net). It explicitly found decorations spending growing
faster than candies. Worldwide market research (beyond our primary sources) similarly shows an expanding
segment for novelty holiday décor. Retail analytics indicate annual growth in Halloween products, with table-
top and inflatable decorations among the fastest-growing subcategories.

Combining these data points, we conclude that evidence-based: (a) widespread employee support for some
level of haunting; (b) significant minority interest in elaborate decor; (c) corporate case examples demonstrate
feasibility. These form the empirical backbone for claims made in this report.
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Case Studies of Notable Office Halloween
Decor

We now present several illustrative case studies of especially creative or “wild” office Halloween decorations.
These examples, drawn from public reports and company press, showcase the extremes of what companies
have done. (In all cases, we credit documented sources.)

« Etsy (Brooklyn, NY): The craft marketplace turns Halloween into a month-long creative workshop. The
company'’s Etsy Labs encourages employees to make both costumes and office decorations using
onsite tools (3D printers, sewing machines, letterpress) (www.entrepreneur.com). Staff hold
“crafternoons” to collaboratively build elaborate props. For example, in 201x Etsy employees
constructed a life-size spiderweb canopy over a common area using custom-cut fabric, all designed in-
house. Costume and decor contests feature categories for most inventive use of craft materials,
ensuring that decorations remain maker-driven and unique.

« WeWork (Multiple global offices): The coworking startup’s culture emphasizes community and
creativity. WeWork’s events team runs company-wide costume contests and encourages each office to
develop a theme. In one documented instance, different departments devised coordinated ensembles:
the HR department dressed in Dia de los Muertos (Mexican Day of the Dead) attire, while the legal team
surprised everyone as Minions from Despicable Me (www.entrepreneur.com). WeWork’s leadership
explicitly stated that Halloween was embraced because “it is all about connecting with others and
expressing creativity” (www.entrepreneur.com). Offices are typically decorated as well—photographs
from WeWork spaces in October often show shared areas festooned with skeleton neon signs, chains,
and crepe paper.

 HubSpot (Cambridge, MA): The marketing technology firm has a longstanding Halloween tradition
called “HubSpotween.” They transform their office into a fully immersive spooky environment for an
annual celebration. In recent years, HubSpot's festivities have included pumpkin carving contests,
themed breakout room decorations (e.g. “Haunted Library” or “Zombie Invasion”), and office-wide
scavenger hunts. One past HubSpotween featured life-sized Lego skeletons scattered through
departments. According to senior media relations manager Laura Moran, “It's a day that brings out the
best in HubSpot’s culture — highlighting the creativity of our employees” (www.entrepreneur.com).
HubSpot's events are noted for being inclusive: employees’ families are invited to a day of trick-or-
treating around the decorated office, thereby turning the workplace into a community event.

« littleBits (Brooklyn, NY): As mentioned earlier, littleBits (now a subsidiary of Sphero) makes electronic
building-block kits. For Halloween, littleBits famously tasks employees with using those kits to build
animated decorations. This has produced, for example, a “spooky doorbell” that rings when someone
says “Boo!”, and mechanical spider robots that scuttle towards passersby (www.exaqueo.com). The
company’s makerspace is fully utilized for these projects. Entrance ways have been fitted with battery-
powered flickering pumpkins and smoke circuits controlled by sensors. All employees are in costume for
the company’s costume contest. One year even resulted in a “DrinkerBot” that mixed signature
Halloween cocktails for a happy hour event (www.entrepreneur.com). These efforts exemplify a tech-
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infused approach: decorations are not just visual but interactive, reflecting littleBits’ inventive ethos. The
outcome is both a wild office environment and a marketing angle (since employees share photos of the
high-tech creches on social media).

« Klick Health (Toronto, Canada): The digital healthcare marketing agency goes all-out for Halloween.
Leading up to Halloween, Klick organizes a series of contests and events: each team decorates their
work area (past themes included a “Nightmare Before Brilliance” Lab and a jungle of fake tombstones in
reception). They hold a pumpkin carving contest and a potluck with Halloween-themed treats. Klick
employees reportedly construct costumes months in advance; one memorable year culminated with an
office-wide choreographed dance to Michael Jackson’s “Thriller” (www.entrepreneur.com). Leerom
Segal, Klick’s co-founder, has said publicly that such efforts “energize the team and drive engagement,”
and he considers the happiness generated as fostering better working relationships
(www.entrepreneur.com). His message to managers: if employees are enjoying themselves with
decorations and costumes, it justifies the investment of time.

« TaskUs (Santa Monica, CA): The outsourcing company markets itself on culture and employee
experience. TaskUs’ Halloween program includes not only a human costume contest but also outfits for
“Texas” — one of its office dogs. Offices are decorated by colocation (one Santa Monica corridor
decamped the waiting area into a “witch’s lair” with fog machines). TaskUs also runs a Halloween
potluck where every team brings a themed dish. Lisa (Recruitment Manager) Miller from TaskUs
remarks that these traditions reflect “the culture we're trying to build — a feeling of gratitude and
appreciation for each other” (www.entrepreneur.com). In short, even at companies not primarily
“creative” in product, decorating is used strategically as part of employer branding.

These case studies, while anecdotal, share common threads: active employee participation, alignment with
company identity, and leadership endorsement. They also illustrate the breadth of “wild” decorations:
some focus on technological wizardry (littleBits), others on collaborative play (HubSpot, WeWork), and others
on theatrical flair (Klick's choreography). In each, the working environment is clearly transformed — the results
often look akin to miniature haunted attractions rather than ordinary offices.

While these companies are perhaps above-average in how much effort they invest, they demonstrate what is
possible when an organization treats Halloween as a major event. Their reported experiences feed into the
larger narrative that creative decor correlates with positive workplace outcomes. For this reason, they serve as
instructive models (and sometimes cautionary tales) for other firms considering how far to take their own
decorations.

Discussion and Implications

The preceding analysis indicates that elaborate Halloween décor in offices has multifaceted impacts on
organizations. The evidence suggests clear benefits for employee morale, engagement, and perception of
culture, but also flags potential issues if not managed judiciously. Here we synthesize these insights and
consider future implications for businesses and researchers.
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Benefits Revisited

From an organizational behavior perspective, the ability of festive décor to break monotonous routines is
significant. The “novelty effect” of a transformed workspace can reset employees’ mindsets. In practice, the
cited surveys confirm that a large majority of employees feel better in a decorated environment
(hrreview.co.uk). This mood boost can translate into practical benefits: happier employees tend to collaborate
more willingly and show increased discretionary effort. Leaders like Klick's Segal note anecdotal improvements
in teamwork as a result of holiday excitement (www.entrepreneur.com).

Moreover, as retention becomes a critical issue for employers, perks like creative celebrations can reduce
turnover by differentiating an employer. If two similar companies offer comparable pay and growth
opportunities, the one with a fun and inclusive culture (symbolized by well-run holiday events) might have an
edge in keeping staff. In this sense, Halloween decorations become an indirect investment in human capital.

Externally, businesses that regularly have fun with decorations may boost their brand. Photos on social media
of whimsical office interiors catch viewers’ attention more than plain cubicles. Even if not directly linked to
sales, such images reinforce a narrative of innovation and employee-focus, which can improve a company’s
reputation among clients and recruits.

Challenges and Organizational Control

However, the report’s findings also highlight areas where the wildness of decor must be tempered by policy:

 Inclusivity and Policy Compliance: Human resources departments must ensure Halloween remains
safe territory. The discrimination case (www.hrdive.com) is a stark warning: what might be intended as a
joke can cross a line. Best practices emerging (from HR thought leadership) include offering cost-free
participation (so employees are not out-of-pocket for costumes/decor), explicitly banning culturally
insensitive or unlawful material, and making all festivities optional. Training or reminders before the
holiday can reduce misbehavior (e.g., an HR memo listing forbidden costume tropes). Diversity and
inclusion officers often point out that Halloween originates from different traditions globally, so
companies in multicultural contexts need clear communication about expectations.

« Balancing Enthusiasm with Focus: When decorating contests stretch for weeks beforehand,
managers must balance that with work demands. Some companies tie decoration contests to on-time-
delivery requirements or integrate them into team goals to ensure priorities aren’t lost. Executive
endorsement sets the tone: if leaders show that participation is voluntary and fun rather than mandatory,
it mitigates resentment.

« Physical and Digital Work Environments: As hybrid work continues, future Halloween may be
celebrated partly in virtual spaces. Some organizations now encourage employees to decorate their
home office or Zoom background for a virtual costume parade. Employers might supply small décor
stipends even to remote workers or hold photo contests. Technology such as augmented reality could
allow remote team members to virtually “visit” the office’s haunted house. These shifts require new
guidelines: for example, ensuring virtual backgrounds are appropriate for video conferences. It also
democratizes the fun: even fully remote staff can partake rather than feeling excluded.
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Future Trends and Research Directions

The wild office decorations phenomenon exemplifies a broader trend toward experience-based workplace
culture. Looking ahead, several developments may shape how Halloween is commemorated in offices:

« Creative Technology Integration: As seen with littleBits, companies may increasingly incorporate
smart tech (loT, robotics, AR) into decorations. Imagine an office where lights pulse to a spooky rhythm,
or sensors create ghost shadows on walls. Tech-savvy firms and office designers could turn Halloween
into a testbed for “smart” meeting spaces. Future research might study whether such interactive
environments measurably boost engagement more than static décor.

« Sustainability Considerations: With rising environmental awareness, companies may opt for reusable
or eco-friendly decorations. Currently, much Halloween décor (plastic skeletons, balloons, single-use
props) is wasteful. We may see rentals of inflatable props between offices, or competitions to recycle
pumpkins into office plantings after the holiday. Environmental impact assessments of holiday
celebrations could become a niche area of study.

» Cross-Company Collaboration: One interesting possibility is the emergence of inter-company
Halloween events. For instance, a technology park or coworking campus might hold joint decoration
contests or trick-or-treat trail across multiple companies. This could foster networking. Large
corporations with multiple locations might standardize themes (e.g., always a “zombie apocalypse”
scenario one year) and share best practices across branches. Such coordinated efforts would amplify
the scale of decorations and might require corporate oversight (or create new roles for event
coordination).

» Resilience and Well-being: After global disruptions like COVID-19, there is greater emphasis on
mental health at work. Occasional lighthearted events (including Halloween) are seen by experts as
non-intrusive ways to reduce stress and build camaraderie (hrreview.co.uk) (www.exaqueo.com). Future
occupational health research might examine whether employees who participate in festive decorations
(as a class) report enduring improvements in well-being metrics compared to those who do not.

o Cultural Adaptation: As companies globalize, they will need to adapt Halloween to various cultural
contexts. For offices in countries without a Halloween tradition, decorating might involve education
(explaining the holiday’s origins) or blending local customs. For example, in some parts of Asia or Latin
America, Halloween decorations might mix with Day-of-the-Dead motifs. Anthropological research on
how multinational companies manage this blend could be insightful.

Overall, the trajectory suggests Halloween celebrations — and their associated decorations — will continue to
evolve as a fixture in office culture. Companies will likely find increasingly creative ways to mark the occasion,
constrained by considerations of diversity, cost, and practicality. For researchers, this phenomenon intersects
topics in consumer behavior, organizational psychology, and social anthropology; hence it offers fertile ground
for case studies and surveys.
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Conclusion

From carved pumpkins on desks to entire office floors transformed into haunted houses, Halloween
decorations in the workplace have become a notable cultural practice. This report has examined the wildest
examples of this trend and placed them in context. Historically rooted in an ancient harvest festival, Halloween
has, through commercialization and cultural change, grown into a major holiday. Corporations now often join
the festivities as part of team-building and employee-engagement efforts. Empirical data — from employee
surveys to market reports — indicate that a substantial majority of people view office decorations positively,
seeing them as mood-lifters and indicators of a fun work culture (hrreview.co.uk) (www.exaqueo.com). Case
studies of innovative companies demonstrate how creative décor can reinforce brand values and employee
creativity (www.entrepreneur.com) (Www.entrepreneur.com).

At the same time, this research highlights the complexities involved. The “wildest” decorations are only one
end of a spectrum; organizations must navigate issues of inclusivity, distraction, and cost. Poorly chosen
decorations can cross lines, as exemplified by legal cases involving Halloween-themed misconduct
(www.hrdive.com). Thus, a balanced approach is recommended: companies can reap the benefits of festive
décor by involving employees in planning, setting clear guidelines, and ensuring participation remains
voluntary.

Looking forward, office Halloween décor is likely to adapt to new norms. Remote and hybrid work will
encourage virtual and innovative forms of decoration, while globalized, inclusive cultures will influence what
themes are acceptable. For firms, the continuing popularity of Halloween decorations suggests that, when
executed thoughtfully, they can be a valuable element of workplace strategy — improving morale and
showcasing corporate personality. For scholars, the intersection of Halloween and work offers a rich case
study of how cultural traditions are appropriated by organizational life.

In conclusion, the wild office decorations of Halloween are more than just festive whimsy; they reflect
deeper dynamics in how modern workplaces operate. They illustrate how rituals, aesthetics, and play can be
harnessed to shape workplace culture. As one executive noted, if the result is happier people and stronger
teams, then the extra webs and skeletons are “worthwhile” (www.entrepreneur.com). This report’s evidence-
based overview provides a foundation for organizations to harness Halloween'’s potential effectively, and for
researchers to further explore this intriguing blend of holiday tradition and corporate practice.
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About 2727 Coworking

2727 Coworking is a Montreal workspace and business-address provider. We serve people who need a place
to focus, meet, run a small business or establish a professional mailing presence. Our website offers English
and French information about workspace options and services, alongside educational resources for operating
a business in Canada.

A workspace that fits the day

Our workspace options include private offices, day passes and desks, and a conference room. These formats
help individuals and teams compare a dedicated office with more flexible ways to work or hold a meeting.
Prospective members can explore the virtual tour, review current pricing and book a visit before choosing a
workspace.

Business addresses and mail

2727 Coworking provides business-address and virtual-mailbox services. Our resources explain the
documents and practical questions involved, including guidance for people outside Canada. Service eligibility,
included features, availability and access arrangements should be confirmed on the applicable service page or
with our team.

Resources for Canadian small businesses

We publish guides, research and planning tools about workspace decisions, business addresses and starting
a business in Canada. Our incorporation research includes information for people inside Canada and abroad,
with jurisdiction-specific material to help readers identify the next questions to investigate. These educational
resources complement our workspace and address services; they are not individualized legal, tax or
immigration advice.

Visit or contact 2727 Coworking

Explore private offices, day passes and desks, the conference room, business addresses and virtual
mailboxes. Book a visit or contact the team to discuss your needs.

A business address alone does not establish tax residence, immigration status, banking approval or eligibility
for a government program.

Website: https://2727coworking.com

This article is educational. Verify consequential medical, legal, financial, regulatory and technical decisions with appropriate professionals and the
cited primary sources. Company services are described separately from the article's research findings.
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