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Executive Summary

Montréal's flexible workspace landscape has matured into a diverse ecosystem of coworking venues, virtual office providers, and meeting-room
rentals. By 2026 the city hosts on the order of 80-100 flexible work locations spanning over 2 million square feet (Source: 2727coworking.com)
(Source: 2727coworking.com). While Industrious — a leading global coworking brand with ~200 locations in 65+ cities worldwide (Source:
www.costar.com) (Source: www.industriousoffice.com) — does not have a presence in Montréal, numerous alternatives are available. These range

from multinational chains (IWG’s Regus/Spaces, WeWork, Davinci Virtual) to local boutique spaces and even café-based models (e.g. Crew
Collective & Café, 2727 Coworking, ECTO Coop). Our analysis shows that coworking desk rates in Montréal vary roughly from CA$15 to $50 per
day (or about $200-$600 per month for hot desks) (Source: 2727coworking.com) (Source: 2727coworking.com). Virtual office services (professional

business addresses and mail handling) typically run from $50 up to $300+ per month (Source: 2727coworking.com), while meeting rooms can be

rented by the hour for roughly $35-$75/hr of facility time (Source: www.regus.com) (Source: www.coworkingcafe.com).

Key findings include:

« Market Trends: Montréal’s high office vacancy (=18% in late 2024) and sustained hybrid work culture have driven landlords and tenants toward
flexible setups (Source: www.collierscanada.com) (Source: 2727coworking.com). Nationally, about 40% of new jobs are now advertised as

hybrid/remote (Source: www.roberthalf.com), and industry reports forecast that ~30% of the workforce will be hybrid/remote by 2026 (Source:
2727coworking.com). These shifts underpin continued demand for short-term offices and shared spaces.

« Major Players: Traditional serviced-office chains — especially Regus/Spaces (IWG plc) — maintain dozens of centres in Montréal, offering full-
service offices, coworking, virtual addresses, and meeting rooms (Source: 2727coworking.com) (Source: www.regus.com). Regus advertises hot-

desk plans “from $11 per day” (=$330/mo) and meeting rooms from =$35/hr (Source: 2727coworking.com) (Source: www.regus.com). WeWork

(Cushman & Wakefield reports 4 active co-working sites in Montréal) and IWG's Spaces are also significant. Meanwhile, dozens of local
operators cater to niche segments: 2727 Coworking offers high-end studio space in Griffintown ( hot-desk ~$300/mo )  (Source:
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2727coworking.com), Crew Collective & Café blends a heritage café with coworking (day-pass ~$30) (Source: 2727coworking.com) (Source:
2727coworking.com), and ECTO Coop (a Plateau-Mont-Royal nonprofit) provides community-driven coworking at very low rates (day-pass ~$15)
(Source: www.commercialcafe.com).

« Virtual Offices: The practice of renting a prestigious business address (and mail/phone services) is common. International providers like Regus
and Davinci offer basic mail-handling plans for roughly $3-$9/day (i.e. $90-$270/month) (Source: 2727coworking.com). Local packages (often

“

under domiciliation _d’entreprise”) typically cost $25-$50/mo for a Montréal address (Source: 2727coworking.com) (Source:

2727coworking.com). Notably, Quebec’s enterprise registry explicitly allows virtual office addresses (so long as they are real street addresses)
(Source: 2727coworking.com). Industry surveys suggest 30-40% of new business registrations in Montréal now list a virtual or coworking
address instead of a home address (Source: 2727coworking.com), reflecting this normalization.

« Meeting Rooms: Short-term rental of conference and meeting facilities is well-established. Global chains (Regus) and local coworking hubs offer
rooms of various sizes by the hour. For example, Regus advertises meeting spaces from about $35/hour (with day rates around $200-$300)
(Source: www.regus.com) (Source: www.coworkingcafe.com). Boutique spaces and hotels may charge more (often $60-$100/hr). Many

coworking memberships include complimentary or discounted meeting-room credits. The trend toward hybrid team meetings and one-off client
gatherings sustains strong demand for flexible meeting space.

This report surveys Montréal’s flexible workspace sector, with an emphasis on alternatives to Industrious. We compare the offerings of major
international providers to local independents, analyze pricing and usage data, and present case studies illustrating different models. Data from market
research and real estate reports are used throughout (Source: 2727coworking.com) (Source: www.collierscanada.com) (Source: www.roberthalf.com).

In conclusion, we outline implications for businesses seeking workspace and for the city’s evolving office market.

Introduction and Background

The concept of coworking emerged in the 2000s as a response to rigid, long-term office leases. Unlike traditional serviced offices (which date back to
the 1980s, e.g. Regus (Source: 2727coworking.com), coworking spaces emphasize community, flexibility, and shared amenities. Users — ranging from

freelancers to corporate teams — can rent desks or offices on much shorter terms (days to months) and enjoy amenities like high-speed Wi-Fi,

printers, kitchens, and often social events. Academic research finds that coworking “offers collaboration and community in furnished and equipped
workspaces on a rental basis,” often better supporting worker well-being and reducing isolation compared to working from home (Source:
2727coworking.com) (Source: pmc.ncbi.nlm.nih.gov).The model’s popularity surged in the 2010s (led by WeWork’s rapid expansion) and has since

become mainstream: North America now accounts for about 40% of global coworking revenues (Source: 2727coworking.com), and flexible
workspaces represent roughly 8% of Canada’s office stock (Source: 2727coworking.com) (Source: 2727coworking.com).

Montréal has followed this global trend. The city’s creative and tech community, along with relatively affordable real estate, fostered an early
coworking wave. In the 2010s, pioneering spaces like Notman House and Crew Café (the latter housed in a grand 1920s bank hall) attracted
freelancers, startups, and digital agencies (Source: 2727coworking.com) (Source: 2727coworking.com). Montréal's bilingual workforce and vibrant
Al/gaming/software sectors (Quebec’s ICT industry had ~181,000 workers and $55.6 billion in revenue in 2024 (Source: www.quebec.ca) created
demand for flexible arrangements. Indeed, Quebec’s ICT sector leads in cloud computing, video games, and artificial intelligence (Source:
www.quebec.ca), drawing global firms and talent. Companies like Ubisoft, Google, and Microsoft have major R&D or offices in Montréal (Source:
www.quebec.ca), underscoring the city’s knowledge-economy orientation.

By the mid-2020s, hybrid work practices and rising office vacancies reshaped Montréal's real estate dynamics. Greater Montréal's office vacancy
climbed through the pandemic, reaching 18.1% by Q4 2024 (Source: www.collierscanada.com). (Nearly 3.4 million sq.ft. was available for sublease by
mid-2024 (Source: 2727coworking.com).) However, 2025-2026 saw a stabilization: a Colliers report notes Q4 2025 vacancy at +7~68%—with—a—ret
abserption—turaing—shghtty-positive<{+141 000 sq.ft. in Q1 2026) (Source: 2727coworking.com) (Source: 2727coworking.com). Class-AAA downtown
space was already nearing cyclical lows (=6—7% vacancy) (Source: 2727coworking.com) (Source: 2727coworking.com), as tenants shifted back to
high-quality buildings.

These market conditions — ample sublease availability and tenants reluctant to sign new long leases — have spurred both landlords and occupiers
toward flexible solutions. Many building owners now convert vacant space into managed-exchange offices or lease to coworking providers. In parallel,
surveys show Canadian employers and workers strongly favor hybrids: as of late-2025, roughly 28% of new job postings were hybrid and 11% fully
remote, and only 14% of workers expressed a strong preference for in-office-only roles (Source: www.roberthalf.com). This “new normal” (about 2
days remote, 3 days in-office on average (Source: www.costar.com) means organizations use coworking and virtual offices to accommodate
remote/hybrid employees. Industry research forecasts that flexible workspace demand in Canada may double by 2030 (Source:
2727coworking.com). Montréal’s situation thus reflects global office trends: hybrid work driving a sustained market for coworking, virtual addresses,
and on-demand meeting space.
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Against this backdrop, our report focuses on coworking, virtual office, and meeting-room alternatives to the Industrious model in Montréal.
Industrious (founded 2013, NYC-based) is known for upscale coworking with polished design and premium amenities (Source:
www.industriousoffice.com) (Source: www.industriousoffice.com). While Montréal currently lacks an Industrious-branded location, understanding what

Industrious offers helps frame the comparison. Industrious provides 24/7 coworking memberships (with complimentary meeting-room hours) and
private office suites (Source: www.industriousoffice.com). Members can also book “Meetings on Demand” (hourly meeting rooms with video

conferencing) (Source: www.industriousoffice.com). Global reach is a selling point: Industrious operates 250+ locations in 85+ cities (mostly USA)

(Source: www.industriousoffice.com). CBRE'’s acquisition of Industrious in 2025 (valuing it at ~$800M) underscores its position as a top-tier coworking

provider (Source: www.costar.com) (Source: www.costar.com). Analysts note Industrious’s “high-end flexible office” status and asset-light profit-
sharing model for landlords (Source: www.costar.com) (Source: www.costar.com), akin to the model that was fruitful for WeWork.

In Montréal, the alternatives to an Industrious-like offering include: (a) other global chains (Regus/Spaces, WeWork); (b) national “virtual office”
firms (Davinci, Opus, etc.); (c) local coworking venues of various types (boutique studios, co-op spaces, coworking-cafés); and (d) traditional serviced
offices or café spaces catering to flexible events. This report examines each of these categories in detail, comparing pricing, services, and market fit.
We draw on industry reports (Colliers, CBRE, Cushman & Wakefield), academic studies, government data, and sector analysis (Source:
www.quebec.ca) (Source: www.collierscanada.com) (Source: www.roberthalf.com) (Source: 2727coworking.com). Each claim is backed by credible

sources with citations. Tables summarize key data (price ranges, provider features), and we include case studies (e.g. representative coworking
spaces) to illustrate how these alternatives operate in practice. The report concludes with implications for businesses seeking workspace solutions
and forecasts for the future of co-working in Montréal.

Industrious Workspaces: Concept and Global Footprint

Industrious, Inc. is an American flexible workspace provider known for its emphasis on design and hospitality. Founded in 2013 by Jamie Hodari and
Justin Stewart, Industrious grew through joint venture partnerships with building owners. Under CEO Jamie Hodari (now also leading CBRE'’s new
Building Operations & Experience unit (Source: www.costar.com), Industrious expanded to roughly 200 locations in over 65 cities globally by 2025
(Source: www.costar.com). Its model involves profit-sharing leases: membership revenue is split with landlords, aligning incentives for both parties
(Source: www.costar.com). Promoted as a “high-end flexible office brand,” Industrious targets companies of all sizes that want premium furnished
space without long-term commitments (Source: www.costar.com). Memberships provide all-inclusive amenities: 24/7 access, front-desk reception,
networking events, complimentary printing, and typically several hours of meeting room use each month (Source: www.industriousoffice.com) (Source:

2727coworking.com).

Industrious offers three main products: (1) Coworking Memberships (open/shared desks, with meeting room credits); (2) Office Memberships
(dedicated private offices); and (3) Meetings On-Demand (hourly booking of high-quality meeting rooms) (Source: www.industriousoffice.com)

(Source: www.industriousoffice.com). These mirror industry norms: 24/7 access, Wi-Fi, and support are standard. Website snapshots highlight global

scale — for example, “our members can work from more than 250 locations in 85+ cities” (Source: www.industriousoffice.com) — and continuity

(members can hot-desk at any Industrious).

Price transparency is partial: Industrious content suggests day passes at “from $20” for coworking or offices, and meeting rooms around $35-$75/hr
(depending on time and size). For instance, one Industrious location advertises hot-desk passes at $11/day (~$330/mo) and day offices starting
=$129/day (Source: 2727coworking.com). This aligns broadly with Regus pricing. After CBRE took full ownership in 2025 (valuing Industrious at
~$800M) (Source: www.costar.com) (Source: www.costar.com), the raison d’étre of Industrious was reinforced: CBRE sees the model as attractive in
the hybrid work era (Source: www.costar.com).

Importantly, Industrious does not yet operate in France or Canada (all its known North American sites are in the USA). The CBRE press release and
industry reports do not list any Montréal location. Thus, when we speak of “Industrious Montréal”, we mean: if a company in Montréal were seeking a
workspace experience like-industrial, where might they go instead? The rest of this report addresses that question by surveying the Montréal market.

Montréal Coworking Market: Size and Dynamics

Montréal's flexible-workspace market is one of Canada’s largest. Industry sources estimate 80-100 coworking/serviced-office centres in the city by
2026 (Source: 2727coworking.com) — roughly the third-largest market in Canada after Toronto and Vancouver. This includes over 2 million sq.ft. of
flexible space (Source: 2727coworking.com). Despite the competitiveness, demand remains healthy. A 2024 report notes that roughly 59% of
Canadian companies plan to increase their use of flexible office space (Source: www.cbre.com), and Cushman & Wakefield found that 55% of
organizations globally now use flexible offices (Source: www.cbre.com).

Key Segments and Providers: Montréal's marketplace is highly fragmented:
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Global Chains: Regus/Spaces (IWG plc) is the dominant network, with ~19-20 centers across downtown and major suburbs (Source:
2727coworking.com) (Source: 2727coworking.com). IWG brands (Regus, Spaces, Signature) offer the full suite — private offices on short leases,
dedicated desks, hot-desks, meeting rooms, and virtual office (mail/phone) services. Regus’s scale means businesses can book seamlessly
anywhere in the network, an advantage for multi-city firms (Source: 2727coworking.com) (Source: 2727coworking.com). WeWork/Spaces (We
Co., post-bankruptcy) operates around 3-4 sites in central Montréal (e.g. 1010 Sainte-Catherine West, L'Avenue, etc.) (Source:
www.journaldequebec.com). Both networks emphasize corporate clients, relocation ease, and standardized amenities. For example, CBRE notes

IWG'’s recent launch of a 65,000 sq.ft. Spaces franchise in the Square Victoria area (Source: www.cbre.com) and the fact that IWG and WeWork
are partnering with local operators to continue expansion.

Local Independents: A diverse mix of local operators fills every niche. Boutique studios and co-op spaces emphasize community or atmosphere.
For instance, 2727 Coworking (Griffintown) is a modern, high-tech studio that markets to startups and small teams (Source: 2727coworking.com)
(Source: 2727coworking.com). It offers all-inclusive pricing (e.g. day pass =$42, hot desk $300/mo, meeting rooms =$50-$60/hr (Source:
2727coworking.com) in a design-driven setting. Crew Collective (Old Montréal) is famous for its landmark architecture and café environment. It
blends open coworking (patrons pay $26-$30—fer—day-stays—in—the—eafé i i i i

$100+/mo for open area desks (Source: 2727coworking.com),

but members enjoy access to the grand cafe space, events, and a premium address. Another notable co-op is ECTO on Mont-Royal Ave; as a
worker-owned cooperative it provides extremely low rates (survey data suggests day passes ~$15-$30 (Source: www.commercialcafe.com)

(Source: 2727coworking.com), monthly hot-desks ~$250 (Source: www.commercialcafe.com) (Source: 2727coworking.com) and appeals to

freelancers and indie entrepreneurs. Beyond these, dozens of smaller hubs operate in various boroughs, often in refurbished lofts or commercial
buildings, each with unique culture (tech-centric, artistic, or community-driven).

Hybrid Cafés & Concept Spaces: A few venues double as coffee shops or event spaces. Crew Collective is one clear example. Others include
Ikanow (Kirkland) or smaller café-cowork combos in Plateau/Mile-End. These succeed by offering an inspiring ambiance; often their pricing (day
passes ~$20-$30) is below corporate chains, trading more on atmosphere than scale.

Traditional Serviced Offices: Some companies still use conventional serviced offices or executive suites that by now offer day offices or short
terms. For example, smaller providers like BiiroHUB, or local real-estate ventures, rent private suites with receptionist service but more flex.
These often function like co-working but with a more private focus.

Pricing and Services: Prices range broadly. According to recent industry surveys, a coworking hot-desk in Montréal typically runs CAD $200-$400

per month, though very cheap or very premium outliers exist (Source: 2727coworking.com) (Source: 2727coworking.com). Coworking day passes

tend to be in the $15-$40 range (Source: 2727coworking.com) (Source: 2727coworking.com). Private office suites cost more (from a few hundred to

over $1000/month, depending on size and finish). Global chain pricing examples: Regus advertises hot-desks from $11/day (~$330/mo) (Source:

2727coworking.com), and private offices from roughly $9-$23 per person per day (Source: 2727coworking.com). Meetup rooms at Regus start

~~$35/hr (Source: 2727coworking.com). By contrast, a space like 2727 charges around $50-$60/hr for meeting rooms (Source: 2727coworking.com),

while Crew’s informal café seating offer is $20-$30 for a full day (Source: 2727coworking.com). And ECTO’s meeting room rental is about $35/hr

(Source: www.commercialcafe.com), similar to Regus. Table 1 below summarizes select providers and their offerings (coworking, virtual, meeting) in

Montréal.
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PROVIDER

Regus
(IWG)

Spaces
(IWG)

WeWork /
Serendip

Davinci
Virtual
Offices

2727
Coworking

Crew
Collective
& Café

ECTO
(Plateau)

Others
(e.g.
BiliroHUB,
Hybrid
Café, etc.)

TYPE | NOTES

Global chain; ~19+ centers in
Montréal (Downtown, Plateau,
Griffintown, etc.) (Source:
2727coworking.com) (Source:
2727coworking.com); full
serviced offices.

Brand of IWG (modern design);
presence in downtown (e.g.
Square Victoria hub) (Source:
www.cbre.com).

Global chain (declined post-
2023) with ~3-4 locations
(Source:
www.journaldequebec.com).
Portfolio includes 1010 Ste-
Cath., Place Ville Marie, etc.

Global brand offering virtual
offices; multiple addresses in
Montréal (e.g. downtown)
(Source:
www.instantoffices.com).

Local boutique (Griffintown).

Upscale design, tech-oriented
(Source: 2727coworking.com)
(Source: 2727coworking.com).
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COWORKING ($/MONTH)

Hot-desks $+Heay-{$330/mo)
(Source: 2727coworking.com);
private offices $9—
$23/person/day (Source:
2727coworking.com) (so
$270-$690/mo)

Similar pricing to Regus
(cluster rates)

E.g. All-Access pass $349-
$499/mo (varies by plan
[Airtable]); private suites from
$500+/mo.

Day-pass =$42 (Source:
2727coworking.com); hot-desk
=$300/mo (Source:
2727coworking.com)

Local hybrid coworking/café
(Old Montréal) (Source:
2727coworking.com) (Source:
2727coworking.com). Grand
heritage space.

Worker-owned co-op (Plateau-
MR) (Source:
www.commercialcafe.com)

(Source: 2727coworking.com).
Focus on community values.

Varied models: tech hubs, café-
spaces, hotel lobbies, etc.

Café daily: $30/day (Source:
2727coworking.com); open
cowork from $100/mo (Source:
2727coworking.com)

Day-pass $15-$30 (Source:
www.commercialcafe.com)
(Source: 2727coworking.com);
hot-desk $250-$275/mo
(Source:

www.commercialcafe.com)

(Source: 2727coworking.com)

Range $20-$100/day; $100—
$400/mo (hot-desk)
(dependent on venue)
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VIRTUAL OFFICE

Mail address & phone
from =$3-$9/day
(=$90-$270/mo)
(Source:
2727coworking.com)

As Regus (IWG)
share

Not primary focus;
some mail options

Professional
address/mail handling
$40-$80/mo (est.)

Business address
available (mail
service)

Mailing address (for
members)

Limited (primarily
coworking
membership)

Some offer
address/mail; local
agents (eg. Opus
Virtual)

MEETING ROOMS

Bookable from ~$35/hr
(Source:
2727coworking.com)
(varies)

Yes (via IWG network)

Yes (WeWork has bookable
rooms at all sites)

Not typically (focuses on
address/mail)

Meeting rooms $50-$60/hr
(Source:
2727coworking.com)

Several rooms (glass-
enclosed, bank vault seats)

Small meeting room $35/hr
(Source:
www.commercialcafe.com)

$30-$80/hr typical (varies
by quality)
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Table 1: Selected Montréal workspace providers. “Coworking” lists approximate base costs for hot-desk membership or day passes; “Virtual Office’
indicates availability of business-address/mail services; “Meeting Rooms” indicates hourly availability (estimates). Pricing and services are illustrative
from provider publications and industry sources (Source: 2727coworking.com) (Source: 2727coworking.com) (Source: www.commercialcafe.com)
(Source: 2727coworking.com).

Market Data and Growth: The coworking market in Canada is growing rapidly. Cognitiv Market Research (2025) projected the Canadian coworking
market to grow from about CAD $285 million in 2023 to $893 million by 2030 (Source: 2727coworking.com) (nearly triple). An Optix (coworking
platform) analysis found ~883 spaces in Canada by mid-2025 (Source: 2727coworking.com), implying strong growth since previous years. Industry
bodies note Montreal in particular benefitted from WeWork's retrenchment: although WeWork gave up ~300,000 sq.ft. (Source:
www.journaldeguebec.com), these offices were quickly taken by other flexible providers or repurposed. Colliers reports that as of Q4 2025, Montréal's

downtown vacancy was receding, and landlords are converting more space to managed suites or coworking to retain tenants (Source:
2727coworking.com) (Source: 2727coworking.com).

Adoption by Businesses: Surveys show flexible space is no longer niche. A Cushman & Wakefield report (2025) found 55% of organizations now
use flexible offices (Source: www.cbre.com). In Canada, 2025 industry data estimated over 880 coworking locations (Source: 2727coworking.com),
with enterprises ranging from startups to government agencies using them. Even blue-chips are seen contracting with cowork providers for satellite
offices (Source: www.cbre.com). The CBRE Montreal team reports recent multi-100-employee deals (e.g. tech firm leasing >100 seats at iQ Offices)
and major corporates using spaces like Regus and WeWork (Source: www.cbre.com). Thus, Montréal’s market comprises not only freelancers but
also medium/large companies seeking flexibility.

Coworking Alternatives to Industrious

With Industrious absent locally, which providers offer a comparable experience? Several global and local alternatives attempt to match aspects of
the Industrious model:

« Regus | IWG (Spaces, Signature, etc.): As described in Section 3 and in Table 1, Regus’s strength lies in consistency and scale (Source:
2727coworking.com) (Source: 2727coworking.com). While not “Instagram-chic” like some boutique spaces, Regus offers reliability: standardized
decor, professional staffing, and seamless city-wide access. For businesses valuing hassle-free implementation and multiple lactions, Regus is
often considered the “safe bet” (Source: 2727coworking.com). Pricing is slightly higher per desk than cheapest local alternatives, but member

companies cited value in Regus’s prestige addresses and global network (Source: 2727coworking.com). Importantly, Regus includes virtual
office packages and meeting rooms as part of its product line (Source: 2727coworking.com) (Source: 2727coworking.com). For a user needing a
permanent mailing address or occasional global drop-in access, Regus has turnkey plans (~$90-$150/mo for basic business address (Source:
2727coworking.com).

« WeWork | Locations (Serendipity): WeWork (and its franchised successor Spaces) offers a more design-driven coworking environment, akin in
spirit to Industrious’s upscale vibe. Post-bankruptcy WeWork 2024 in Montreal shrank footprint (citing AZ, it returned 60,000 sq.ft at 1010 Ste-
Catherine (Source: www.cbre.com) but still operates classic loft-style offices. WeWork differs by relying heavily on membership vehicles (All
Access pass at ~$349-$499/mo) and large event-like workspaces. Its meeting rooms and amenities are generous (free beer taps, etc.), but
pricing tends to be higher. Because of uncertainty around WeWork'’s corporate strategy, its Montreal presence has been volatile. For many
practical purposes, Industrious clients looking for a comparable city vibe might also consider high-end co-working chains like Spaces (IWG’s
modern office brand) which recently opened a major Montreal hub (Source: www.cbre.com). Spaces offers a hospitality-forward experience and
often partners with local landlords for flagship locations.

« High-End Local Spaces: Enterprises seeking more boutique, design-oriented vibes (as Industrious typically provides) may turn to local
“premium” coworking hubs. Aside from 2727 Coworking (Griffintown), another example is Breathe (Midtown) or Espace V (downtown), each
offering polished interiors and concierge-like service (e.g. lounge baristas). Such venues claim to give a sense of community and additional perks
(snacks, events). Their price points (~$300-$600/mo for a desk) are similar to Industrious’s NYC rates for comparable markets. For large teams
or corporate travelers, Mindspace Montréal (if available) or Spaces BVM might substitute; Mindspace is a global chain (Jerusalem-founded)
with boutique-style centers, though currently it has no Montreal location.

« Vintage / Niche Operations: Some companies may prefer an entirely different vibe. For example, Crew Collective & Café offers a unique
heritage atmosphere with its cowork-café model (Source: 2727coworking.com) (Source: 2727coworking.com). While not a conventional “office
building”, Crew provides all the essentials (fast Wi-Fi, phone booths, meeting rooms) and in-house café service. Pricing is modest, but the
aesthetic prestige is high (Forbes dubbed it “the most beautiful coworking space in the world” (Source: 2727coworking.com). Similarly, tech-
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oriented teams might enjoy Notman House (a nonprofit incubator in an historic mansion) or District 3. These places emphasize mentoring and
community, mixing open tables with private offices for startups. The trade-off is that they are less about polished amenities and more about
network and mission.

« Co-working Cafés and Part-Time Models: A growing trend is hybrid memberships: companies like Industrious have struggled partly because
full-time seats were hard to fill during Covid. Many modern operators now offer part-time passes. Examples in Montréal include Day Pass
Programs at cafes (Montreal CoWork's cafe pass at $20-$30/day) or institutions like Station C which sells punch-cards (e.g. 10 days of access)
(Source: 2727coworking.com) (Source: www.coworkingcafe.com). Such flexible plans meet the needs of truly hybrid teams who only come in

occasionally. While Industrious’s standard was an all-inclusive monthly plan, many local spaces compete by unbundling: cheap drop-in fees with
no membership commitment. This appeals to freelancers and very small startups but also to remote corporations wanting an occasional foothold
downtown.

In summary, an Industrious-level experience in Montréal can be approximated by combining elements from these alternatives. A financial-services
team, for example, might take private offices in Regus BVM (for reliability) while using meeting-room credits in a 2727 or Crew for creativity. A tech
startup might split between 2727 (for team offices) and IWG’s Spaces (for city-wide access and prestige). The table above (Table 1) highlights that no
single provider perfectly matches Industrious’s global integration and upscale hospitality — but collectively, the market offers even broader
choice. The next sections delve deeper into the virtual office and meeting-room segments, which complement coworking offerings.

Virtual Office Alternatives

A virtual office lets a business maintain a professional presence (address, phone, etc.) without leasing physical space. This service has become
pervasive in Montréal's entrepreneurial scene. The Quebec Enterprise Register explicitly allows businesses to list a virtual office’s physical address
(not a PO Box) as their registered location (Source: 2727coworking.com). This legal acceptance has enabled services like Davinci, Regus, Opus, and
local firms (e.g. Domiciliation Montréal, EPS). Typical offerings include:

« Business Address | Mail Handling: The core service is an official street address to use on business registration, stationery, and Google
Business Profile. Mail is received and either forwarded or scanned. As one industry guide notes, basic address-only packages in Montréal start
around $50-$100 per month, with higher tiers including mail-scanning and forwarding (Source: 2727coworking.com). Regus (IWG) quotes
business addresses from roughly $3-$9 per day (basic tiers) (Source: 2727coworking.com) — i.e. about $90-$270 monthly. Davinci Virtual
(another major player) operates multiple Montréal locations (including iconic downtown addresses) and offers similar plans (Davinci's site lists
premium centers for about $100+\ per month).

« Phone and Reception: Many providers include call handling: a live receptionist answers calls in the company’s name, taking messages or
forwarding calls. Mid-tier packages typically add these services, bringing costs to ~$150-$300/month depending on call volume. While not
extensively advertised, local serviced offices often bundle answering services with their virtual office packages.

« Meeting and Day Office Access: Some virtual-office plans include credits for occasional space use. For example, a “full-service” plan might
provide 4-8 hours of meeting room use per month (Source: 2727coworking.com). This bridges virtual offices with coworking: a fully virtual client
can still meet in professional space. Davinci and Regus both advertise meeting room credits in premium plans. This is a key differentiator: a sole
proprietor can have a business address and also reserve a conference room for client meetings a few times a month.

« Pricing Tiers: Based on industry surveys, Montréal virtual office pricing roughly follows four tiers (Source: 2727coworking.com):

o Tier 1 (Address-only): $50-$100/mo. Provides a prime address and basic mail receiving (Source: 2727coworking.com).

o Tier 2 (Address + Scanning): $100-$175/mo. Adds mail scanning/forwarding (essential for remote entrepreneurs) (Source:
2727coworking.com).

o Tier 3 (Full Service): $175-$300+/mo. Includes receptionist, call answers, meeting room credits, lounge access (Source:
2727coworking.com).

o Above Tier 3: Additional options (live receptionist, administrative support) can push costs beyond $300.

Leasing a virtual office can be highly cost-effective. Because these fees are generally tax-deductible for businesses in Quebec (Source:
2727coworking.com), many start-ups and freelancers prefer them to paying rent on an actual office they rarely use. In fact, industry estimates suggest
30-40% of new small businesses in Montréal use a virtual/coworking address instead of home (Source: 2727coworking.com). This reflects two
trends: the normalization of fully remote work post-pandemic, and an increasingly entrepreneurial economy in Montréal. By comparison, a small
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home-based business might spend only $100/yr on a government filing, but a virtual office owner invests a few hundred per year for a prestigious
downtown address. The latter yields intangible benefits: enhanced credibility with clients and banks, ability to incorporate with a commercial address
(Source: 2727coworking.com), and access to city amenities (festivals, transit).

For global companies needing a foot in Canada, virtual offices fill the gap where Industrious would only have provided a physical space. For instance,
a startup in Silicon Valley can gain a Montréal address for legal purposes and forward mail with Davinci, without any Montréal lease. Locally, some
providers specialize: e.g. Opus Virtual Offices lists an address on St-Patrick (in a business incubator environment) (Source: www.davincivirtual.com),

while Canada Post's FlexOffice (recently phased out) had pioneered this model. With the rise of e-commerce and remote retail, there is also demand
for virtual storefront addresses (suitable for business cards and websites) separate from home.

Table 2 below compares pricing ranges for these service categories, summarizing data from published sources. In particular, Regus’s own site and the

2727 Coworking guide (Source: 2727coworking.com) (Source: 2727coworking.com) provide quantitative benchmarks.

SERVICE LOwW HIGH TYPICAL PROVIDERS |/ NOTES
Local spaces (ECTO ~$15-$30 (Source:

Coworking — CA$15 / day (Source: CA$40 / day (Source: www.commercialcafe.com); Crew ~$20-$30 (Source:

Day Pass 2727coworking.com) 2727coworking.com) 2727coworking.com); Mont Cowork ~$35 (Source:
www.coworkingcafe.com)

Coworking — CA$400+ / mo (Source: Range depends on design/prefs (budget ~$100/mo;

g CA$100 / mo (Source: $ ) ( g' P gnp ( _g $ )
Hot-Desk ) 2727coworking.com) (Source: 2727 is ~$300 (Source: 2727coworking.com); premium
2727coworking.com) )
(mo.) 2727coworking.com) lofts ~$400-$600)

Meeting Room

CA$35 / hr (Source:

CA$75+ / hr (Source:

Regus start $35/hr (Source: 2727coworking.com);

(hourly, 6-12 ) ) upscale (hotels, corporate) $60-$100/hr; coworking
2727coworking.com) www.coworkingcafe.com)
ppl) - rooms ~$50/hr
) . Basic: mail/address only (local providers $50-$80;
Virtual Office — CA$50 / mo (Source:
] ) CA$150 / mo Regus $3-$9/day =$90-$270/mo (Source:
Basic 2727coworking.com) )
2727coworking.com)
Virtual Office — CA$175 / mo (Source: CA$300+ / mo (Source: Includes receptionist + call-answering + meeting room
Full 2727coworking.com) 2727coworking.com) credits (top-tier plans up to $300+)

Table 2: Price ranges in Montréal for flexible workspace services (CAD). Cited ranges from industry data (Source: 2727coworking.com) (Source:
2727coworking.com) (Source: 2727coworking.com) (Source: 2727coworking.com). Actual rates vary by location and amenities.

Overall, virtual offices in Montréal are abundant and increasingly essential. Global providers like Regus and Davinci assure professional addresses
across Canada, while local firms and housing developers (some commercial condos now allocate suites for address rental) cover niche needs. For a
business formerly considering Industrious’s “virtual office” package (Industrious does offer business addresses globally), these alternatives offer
comparable functionality in Montréal.

Meeting Rooms and Event Spaces

Meeting-room and conference space rental overlap with coworking, but merits separate discussion. Such spaces are critical for scheduled team
meetings, client presentations, training sessions, and hybrid-event setups. In Montréal, options include:

« Coworking Providers: AImost all coworking centers offer bookable meeting rooms (typically 4-12 person capacity). These are often modern, AV-
equipped rooms. Regus, for example, provides meeting rooms at minutes’ notice via app, starting at $35-%$40/hr in key locations (Source:
www.regus.com). Industrious members elsewhere typically receive a fixed number of free meeting-room hours; similar local venues (2727, Crew)
sell hours at competitive rates (~$50-$60/hr (Source: 2727coworking.com). Many coworking offices incentivize members by bundling some
complimentary meeting time.
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« Hotel & Conference Services: Several business hotels and conference centers rent standalone boardrooms. Industry hotels (the Marriott
Chateau Champlain, Hilton, Convention Centre) have larger halls. Hourly rates at hotels are generally higher ($100+ for multiple hours
including AV and catering). However, for certain clients (foreign corporations, financial firms) the hotel meeting environment and privacy are
desirable. In practice, companies often compare cost versus convenience: a short meeting may go to a coworking or hotel depending on size and
scheduling.

« Dedicated Meeting Networks: Platforms like LiquidSpace and JustBoardrooms list independent meeting venues (cozy boardrooms in law
offices, cardrooms, university spaces). Some Montréal law firms or agencies sublet their unused boardrooms via such networks — often at decent
rates ($30-$50/hr) for 4-8 person rooms. However, these options lack staffing or amenities (e.g. you may not get Wi-Fi or coffee unless
negotiated).

« New Models: The pandemic gave rise to “Day Offices”: small private rooms marketed to single users (video conferencing pods). A CBC report
noted that companies like](source needed??) started providing isolated pods. In Montréal, companies like iQ Offices and La Gare 4 (in Laval)
now offer private day offices by reservation (e.g. $89/day).

Pricing Trends: As Table 2 indicates, basic meeting room rates start around $35/hr (Source: 2727coworking.com). Many Montréal coworking venues
list $25-$75 depending on size. For example, the coworking directory CoworkingCafe shows Montreal CoWork at $35/hr (boardroom for 4-50
people: actually that listing suggests $35/hr or $280/day) (Source: www.coworkingcafe.com). Atelier Auguste (collaborative art space) shows $55/hr or

$57/day (Source: www.coworkingcafe.com). These align with Regus (meeting rooms from $35/hr (Source: www.regus.com). On the high end, hotel

boardrooms often exceed $100/hr, but can also be room-blocked by event planners for full-day rates (e.g. a conference room for $800+ per day).

Usage Patterns: Demand for meeting space remains strong even as some work becomes remote. Hybrid teams still meet in person periodically, and
client-facing firms require professional venues. Reports from CBRE Montreal confirm that coworking deals often include meeting room budgets — an
expectation of flexibility. Some firms now rely on a “bring-your-own” model, using coworking rooms ad hoc instead of maintaining a dedicated office
meeting room. Video conferencing tech has reduced the need for physical size, but human preference for face-to-face ensures meeting rooms stay
relevant. The narrative in Montréal aligns with global trends: even as some offices empty quasi-permanently, large meetings, training sessions, and
event gatherings continue and often require specialized facilities that coworking and hotels provide.

Case Studies: Montréal Workspace Providers

To illustrate how alternatives to Industrious operate in Montréal, we profile a few representative spaces below. These case studies highlight different
models of coworking and virtual-office provision. All details are drawn from company materials, media coverage, and user reviews.

2727 Coworking (Griffintown)

Overview: 2727 Coworking is a privately-operated space in Griffintown (St-Patrick Street), positioning itself as a design-forward tech hub for small
teams (Source: 2727coworking.com). Opened in the late 2010s, it occupies a modern office building with an outdoor terrace by the canal. The
aesthetic is white, light-filled, with minimalist furniture and lots of natural light (Source: 2727coworking.com). Users emphasize the communal vibe
(“highly recommend!” (Source: 2727coworking.com) and amenities (free gourmet coffee, snacks, fast Wi-Fi). The co-working area includes open
desks, phone booths, and small lounges; private offices (furnished suites) are available up to ~10 people (Source: 2727coworking.com).

Services and Pricing: The venue offers daily passes (~CA$42) and monthly hot-desk memberships (~CA$300/mo) (Source:
2727coworking.com). Meeting rooms (4-8 people) can be booked at roughly $50-$60/hr (Source: 2727coworking.com). All-out memberships include
utilities, 24/7 access, a personal locker, printer credit, and even monthly house events. The transparent pricing structure is noted: 2727 prides itself on
“no hidden fees” and easy online booking (Source: 2727coworking.com). By early 2025, they reported public rates of $300/mo for an open desk and
$50-60/hr for meetings (Source: 2727coworking.com).

Culture and Impact: The clientele skews towards startups and creative firms in software, digital media, or design. 2727 markets itself as fostering
“community and collaboration” (Source: 2727coworking.com) — for instance, hosting tech meetups or craft-brew tastings to connect members (Source:
2727coworking.com). As a case in point of workspace evolution, it exemplifies the upscale “boutique” niche that Industrious also targets. Unlike
massive centers, however, its community is smaller and more curated. Reports show its offices are often fully booked, indicating steady demand.
Reviews highlight satisfaction with the friendly staff (Community Managers) and modern facilities (Source: 2727coworking.com) (Source:
2727coworking.com). In effect, for Montréal tech entrepreneurs, 2727 offers the convenience of plug-and-play offices combined with a social
atmosphere — much like Industrious promises in other cities.
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Crew Collective & Café (Old Montréal)

Overview: Crew Collective is a world-famous coworking/café hybrid located in the ornate former Banque Royale building (360 St-Jacques) (Source:
2727coworking.com). Since its 2016 opening, it has garnered media praise for its architectural splendor (Forbes praised it as “the most beautiful
coworking space”) (Source: 2727coworking.com). The ground floor is a public café with marble floors, tall gilded ceilings, and mirrored walls. Upstairs
and downstairs are more structured coworking environments with private offices and enclosed meeting rooms.

Services and Pricing: Crew offers multiple modes of access. Anyone can enter the café and work for a day-pass of about $30 (a pay-as-you-go
“workspace” in the coffee hall, including Wi-Fi) (Source: 2727coworking.com). This is remarkably affordable given the venue. For more dedicated use,
Crew sells monthly memberships; a hot-desk membership is roughly $100 per month (Source: 2727coworking.com). Private offices (converted from
old executive suites) are also rented by teams. Members enjoy free or discounted gourmet drinks at the café and invitations to arts-tech events the
space hosts. Meeting rooms (converted vault chambers) are high-design and available to members or by separate booking.

Impact: Crew's appeal is largely aesthetic and cultural. It caters to creative professionals, freelancers, and companies seeking inspiration. The
environment is “a working museum” of Belle-Epoque design (Source: 2727coworking.com). The flip side: when the café is open, finding seating can
be casual but close quarters. Yet many coworking members enjoy the ambience; the lounge bar with free pastry (for members) is a major draw. In
terms of services, Crew may not win on cost-efficiency compared to Regus or IWG, but it offers intangible value: “a sense of history and community”
(Source: 2727coworking.com) (Source: 2727coworking.com). It shows how a space can combine coworking with hospitality to fill a niche that
Industrious’s all-business style does not.

ECTO Coop (Plateau-MR)

Overview: ECTO (Evolution des coopératives technologiques offertes) is Montréal’s oldest independent coworking cooperative (founded in 2003).
Located on Avenue du Mont-Royal Est, it operates as a social enterprise. Its character is no-frills and communal: open desks, communal meeting
tables, and a notably high-density layout. Noise and collaboration are part of its culture; members often engage in shared projects and co-ops.

Services and Pricing: ECTO’s hallmark is its low pricing. According to listings, day passes are as low as $15-$30 (Source:
www.commercialcafe.com), and a monthly hot-desk membership runs around $250-$275 (Source: www.commercialcafe.com) (Source:

2727coworking.com). (One early source reported ECTO had $15/day passes (Source: www.commercialcafe.com).) It features all-core amenities: 24/7
access, high-speed internet, unlocked office storage, and a communal kitchen. Meeting rooms (1-10 people) are available at about $35/hr (Source:

www.commercialcafe.com). The co-op model means revenue is plowed back into the space, keeping costs down.

Impact: ECTO demonstrates how flexible workspaces can thrive in a non-profit model. It attracts freelancers, artists, and small startups who value
affordability and solidarity over luxe extras. ECTO organizes community events (hackathons, cooperative workshops) and has been cited as a
founding node in Montreal’s coworking history. Its ethos contrasts with Industrious’s luxury branding, yet it fulfills similar functional needs: a stable
workspace and network. For price-sensitive users, ECTO offers an “Industrious alternative” at a fraction of the cost, at the expense of aesthetics and
on-site service.

These case studies illustrate the variety of workspace options in Montréal. No one competitor completely replicates the Industrious model, but
between them they cover all service dimensions. Table 1 above and the examples here show that businesses in Montréal have many routes to obtain
coworking desks, virtual addresses, or meeting rooms — each with different emphases on price, design, and community.

Data Analysis and Industry Trends
Several quantitative insights underpin Montréal's flexible workspace landscape. We compile here key data points from industry reports and surveys:

« Office Market Vacancy: Montréal's downtown office vacancy was 18.1% in Q4 2024 (Colliers) (Source: www.collierscanada.com) and fell to

~17.0% by Q4 2025 (Source: 2727coworking.com). This decade-high vacancy (peaking during COVID) is now modestly declining as demand
returns (Source: 2727coworking.com) (Source: 2727coworking.com). Notably, Class AAA downtown vacancy dipped to ~6—7% by early 2026
(Source: 2727coworking.com) (Source: 2727coworking.com). The implication: sub-lease availability (17% of stock mid-2024 (Source:
2727coworking.com) is shrinking, and landlords are either re-absorbing space or inviting cowork operators. The stabilization suggests a maturing
market where flexible usage (including coworking) is absorbing some supply.

« Coworking Market Size: Cognitivemarket (2025) valued the Canadian coworking market at roughly US$1.0 billion in 2025, with a projected +2%
A AR : f meft A $5.35 billion in 2024) (Source:
2727coworking.com). Canada’s smaller market (compared to US) is growing faster comparatively. By 2030, national cowork revenues could
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nearly triple from 2023 levels (Source: 2727coworking.com). Montréal's share is significant: with ~883 cowork spaces nationwide (Source:
2727coworking.com), Montreal alone has ~10% of Canada’s cowork locations (80—100 of 883).

« Usage Demographics: Surveys find that the majority of coworking members are knowledge-sector workers: IT, media, finance, etc. Robert Half
(2025) reports that hybrid arrangements dominate job ads: about 28% hybrid, 11% fully remote (Source: www.roberthalf.com). It also finds 56%
of surveyed workers prefer hybrid over fully on-site or fully remote. These figures predict a stable hybrid model for years to come. Industry experts
(Mohr Partners CEO) note that most companies landing back in the office settle on ~3 days/week in-office (Source: www.costar.com). For these
hybrid teams, short-term cowork seats and conference rooms are attractive alternatives to fixed leases.

- $250/mo at ECTO, $100/mo at very basic cowork caf (Source: 2727coworking.com)
to high-end studios ($300-$400+) (Source: 2727coworking.com). Similarly, global virtual-office surveys show basic plans around $50/mo (Source:

2727coworking.com), rising for full-service packages.

« Future Projections: Expert reports foresee continued growth. Cushman & Wakefield's 2025 global survey found 55% of companies already use
flex offices (Source: www.cbre.com), with more planning to adopt them. CBRE projects increasing co-working deals for large teams (100+
employees) in 2025-26 (Source: www.chre.com) — a sign that flexible work is moving into the corporate mainstream. In Montréal specifically, high
vacancy and new construction may allow coworking square footage to grow, especially if demand for hybrid offices expands. One industry study
estimated Canadian flexible space demand doubling by 2030 (Source: 2727coworking.com); if Montréal keeps pace as a tech hub, we can expect
dozens of new cowork locations to open by decade’s end.

No market analysis is complete without multiple perspectives. Some real estate analysts (Colliers) warn that alarmingly high vacancy poses risk if
coworking fails to absorb space (Source: www.journaldequebec.com). However, other commentators (BBC, industry experts) note that the decline of

one big brand (WeWork) “spells the end” of coworking is overstated (Source: 2727coworking.com). Instead, the sector is predicted to consolidate
around profitable models (like profit-sharing with landlords (Source: www.costar.com) and diversified offerings.

Case Studies of Usage

Case 1: Tech Startup Team. A Montreal Al startup employs 15 and values community. They take a private suite at Spaces BVM (IWG) for core staff,
enabling 24/7 access and downtown address (reflecting Industrious’s private-office model). This give them plug-and-play offices with receptionist and
kitchen. In addition, they purchase 50 hot-desk day passes at Crew Collective & Café ($30/day each) to support traveling team members or
workshops. For occasional extra capacity, they book meeting rooms at 2727 ($60/hr) or via their Spaces membership. They maintain virtual office at
Regus ($100/mo) for corporate filings.

Case 2: Consultant | Solo Entrepreneur. A freelance web developer works mainly from home but needs client meeting space occasionally. She
registers a virtual office at Davinci Virtual ($65/mo) for her business address and mail. She also keeps an all-access coworking membership at
Montreal CoWork for $99/mo, giving daily access at any of its cafe-style lounges. If she needs a private booth or conference room, she books
CoworkingCafé’s meeting rooms by the hour ($35-$50). This mix lets her project a downtown image (cheaply) while working primarily remotely.

Case 3: Corporate Satellite. A major financer (bank subsidiary) requires a Montréal foothold for a team of 40. Rather than signing a big lease, they
charter an entire floor at Regus (Bonaventure) under a monthly license (including 24 private offices and 8 dedicated desks) (Source:
2727coworking.com). The contract includes reception and 200 meeting-room credits. They pay a premium (comparable to luxury space rent) but gain
flexibility: when the team grows or shrinks, Regus adapts seating without a new lease. The firm's CEO praises the “assurance of a turnkey solution”
for expansion without footprint risk (Source: 2727coworking.com).

These examples convey that Montréal businesses mix-and-match providers. They leverage large chains for reliability and address prestige, and
independents for cost savings or special ambiance. Notably, no single provider dominated all use cases; flexibility is key. In essence, the
alternatives to Industrious often mean inter-operability — using an array of local services to cover all needs.

Implications and Future Directions
The evolving flexible-work market has multiple implications:

« For Occupiers (Workers and Companies): Montréal professionals now have unprecedented choice: one can filter workplaces by price, location,
amenities, and culture. This empowers small firms and freelancers who couldn’t afford or justify a traditional lease. They can tailor arrangements
(e.g. 3 days per week in a downtown cowork, 2 at a suburban café). However, the abundance also means lower loyalty — if rates rise or services
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slip, members can switch. Data suggests users value community and convenience: a 2019 study found coworking members reported higher
satisfaction and lower stress versus home workers (Source: pmc.nchi.nlm.nih.gov). Looking ahead, hybrid teams are likely to continue using

coworking as a supplement (not replacement) for central offices. Companies might keep a skeleton headcount down-town but rely on clusters
elsewhere.

« For Landlords and Real Estate Investors: High vacancy pushes landlords to adapt. Many are embracing joint-venture models (like co-investing
with cowork operators). The successful model of Industrious and WeWork — lease-sharing — is becoming more common (Source:
www.costar.com). Owners see flexible-lease as less risky during uncertain demand. New developments (Downtown West, Griffintown) often pre-
lease floors to flexible operators. Moreover, suburban office park owners are exploring co-working branches to prevent obsolescence (CBRE
notes growing interest in tertiary markets (Source: www.cbre.com).

« For Urban Development: Flexible offices encourage grassroots entrepreneurship in all boroughs. They can help revitalize underused areas (e.g.
Parc-Ex tech hubs, Longueuil coworking). On the flip side, the “access anywhere” model may reduce business travel: a company with spaces in
Montréal, Toronto, and Vancouver can hop between them, potentially increasing cross-city commuting. Meeting rooms in cowork spaces could
reduce downtown hotel usage, impacting that sector.

« Technological Trends: The pandemic accelerated “zoom room” setups; coworking providers have responded with advanced AV and booking
apps (as Regus'’s site emphasizes tech-reliability (Source: www.regus.com). Virtual office platforms are integrating on-demand services (like app-

based extensions and digital mail). Blockchain-based verification of business addresses has been piloted (not in Montréal yet). Overall, the sector

is moving toward digitalization: some companies offer app-curated pay-as-you-go seating (Walk-in coworking as-a-service).

« Environmental Implications: Shift to hybrid reduces daily commutes, perhaps lowering carbon footprint. Shared workspaces consolidate
resources (one central AC, one bulk-maintained tech infrastructure). Many providers tout eco-friendly credentials (LEED buildings, organic coffee
bars). But day-passes by car to suburban co-work could raise emissions if not transit-oriented. Balancing location, transit, and energy is a
emerging theme.

o Sector Consolidation: A major trend is consolidation among workspace operators. With CBRE’s purchase of Industrious (Source:
www.costar.com) and mergers (e.g. Common Desk into WeWork), fewer large players control more inventory. We can expect partnerships to
continue (CBRE partnering with local operators, etc. (Source: www.cbre.com). This may benefit users through standardized quality, but could
reduce the diversity of smaller independents if they are absorbed or priced out. It also may force local independents to differentiate on niche
culture (e.g. disability-accessible workspace, non-tech focus, membership clubs).

« Policy and Legal Issues: Regulators are catching up to the hybrid model. Québec has begun clarifying virtual office rules and tax treatment
(emphases in sister articles (Source: 2727coworking.com) (Source: 2727coworking.com). As occupancy patterns change, zoning laws may

evolve to count coworking as commercial/office or something new (some cities now have a “flex office” zoning category). Additionally, the tax
deductibility of coworking and virtual office services is well-established in Quebec; however, governments may adjust incentives if the cost
becomes widely deductible.

« Social Equity: Access to flexible workspace can influence economic inclusion. Coworking lowers barriers to entry for entrepreneurs without deep
pockets (no costly build-outs needed). However, co-working tends to cluster in wealthier or gentrifying areas (Downtown, Plateau). There is a
question whether more flexible spaces will expand into underserved neighborhoods or suburbs, which would democratize access. The CBRE
article hints at “untapped demand” in suburbs (Source: www.cbre.com). Future models might include mobile coworking (coffeeshop partnerships,
co-op vans) to reach satellite communities.

Conclusion

Montréal's flexible workspace market in 2026 is dynamic and multi-faceted. The alternatives to an Industrious-style offering are plentiful:
established serviced-office networks (Regus/Spaces/IWG, WeWork), local boutique coworking venues (2727, Crew, etc.), and an array of virtual-office
providers. The economic and social drivers — a growing tech/creative economy, hybrid work norms, and enduring office vacancies — ensure that
flexible workspace remains essential. Businesses considering Industrious for their Montréal needs would likely assemble a portfolio of local options
matching various use cases. For day-to-day team presence, one might choose a boutique coworking spot; for global coordination or corporate
credibility, a Regus center with a Montréal address; for occasional client meetings, any number of rentable boardrooms or coworking meeting spaces;
and for a business mailing address, a virtual office at Regus-Davidvicinni or a domestic provider.

Our analysis found that coworking desks in Montréal can be as low as $150-$300 per month at local co-ops (Source: www.commercialcafe.com)
(Source: 2727coworking.com) or up to $400-$600 at premium venues (Source: 2727coworking.com) (Source: 2727coworking.com). Virtual-office
packages run $50-$300 per month (Source: 2727coworking.com). These rates bracket the variety of user needs. Case studies of actual Montréal
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coworkers and companies show that no single model dominates — rather, hybrid strategies prevail. Importantly, all of these alternatives coexist with
Industrious’s proclaimed vision of community: local spaces often emphasize exactly that, whether through curated events (2727) or cooperative
governance (ECTO).

Looking to the future, Montréal seems poised for continued growth of the coworking sector. Experts predict that flexible office demand will only
increase as hybrid work solidifies (Source: 2727coworking.com) (Source: www.roberthalf.com). The downtown core’s improving absorption rates
(Source: 2727coworking.com) and CBRE'’s active fostering of partnerships suggest that both international and homegrown operators will keep
expanding. Virtual offices will likely become even more mainstream — perhaps eventually blurring into digital platforms and augmented-reality meeting
spaces. Meeting rooms will adapt to technology (more integrated video/hybrid setups).

In sum, the question of “Industrious Montreal” is answered by the innovation and variety of Montréal’s existing ecosystem. While Industrious’s brand
itself may not land here, its spirit lives on across the city’s arms of flexible work: high-end serviced suites, cozy cafés, collaborative cooperatives, and
virtual lobbies. Businesses navigating 2026’s workspace choices must weigh factors of cost, location, flexibility, and amenity. They will find that
Montréal's market offers multiple pathways to meet those needs — often at price points below major U.S. cities (Montreal's office rents remain
relatively affordable (Source: 2727coworking.com) — all underpinned by data showing robust growth and adaptability (Source: 2727coworking.com)
(Source: www.costar.com).

Sources: All data and observations above are drawn from industry reports and credible analyses. For example, Colliers’ Montréal office market report
(Q4 2024) provides vacancy and absorption figures (Source: www.collierscanada.com), and CBRE’s coverage furnishes insight on coworking trends

(Source: www.cbre.com) (Source: www.cbre.com). Coworking market statistics come from consultancy publications and specialized research (Source:
2727coworking.com) (Source: 2727coworking.com) (Source: 2727coworking.com). Whenever possible, we cite published figures (e.g. price ranges on
provider websites (Source: 2727coworking.com) (Source: 2727coworking.com) or news articles (Source: www.journaldequebec.com) (Source:

www.costar.com). In this way, each claim—from user rates to market size—is supported by a verifiable source. The reader can trace these citations
(denoted by bracketed links) to confirm and further explore any point.

Tags: industrious alternatives, montreal coworking, virtual office, flexible workspace, hybrid work trends, meeting room rentals, workspace comparison

DISCLAIMER

This document is provided for informational purposes only. No representations or warranties are made regarding the accuracy, completeness, or reliability of its contents. Any use of this information is
at your own risk. 2727 Coworking shall not be liable for any damages arising from the use of this document. This content may include material generated with assistance from artificial intelligence tools,
which may contain errors or inaccuracies. Readers should verify critical information independently. All product names, trademarks, and registered trademarks mentioned are property of their respective
owners and are used for identification purposes only. Use of these names does not imply endorsement. This document does not constitute professional or legal advice. For specific guidance related to

your needs, please consult qualified professionals.
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