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Executive Summary
Month-to-month office rental via “no-lease” workspaces, flexible coworking, and other short-term office options
has emerged as a major trend in Montreal’s commercial real estate market. Fueled by post-pandemic hybrid
work practices, high downtown vacancy, and demand for agility, flexible office space represents an
increasingly attractive alternative to traditional long-term leases. Companies of all sizes – from solo freelancers
and small startups to established corporations – are shifting toward short-term, plug-and-play workspaces. Key
major operators (WeWork, IWG/Spaces/Regus) now coexist with regional chains and independent coworking
providers. Reports indicate the flexible-workspace sector in Canada is booming: for example, Canada’s
coworking market is projected to nearly triple from USD $285 million (2023) to $893 million by 2030
(www.optixapp.com). Montreal, in particular, offers some of the most affordable pricing among major North
American cities. Industry data show hot-desk memberships in Montreal average roughly CAD $200–400 per
month, with private offices from $400–1,200 or more (www.optixapp.com). Notably, global real estate firms
and surveys report that flexible options cost roughly $300–800 per person per month, often 20–40% cheaper
over time than traditional office leases for small teams (2727coworking.com) (www.optixapp.com).

2727 Coworking

Montreal coworking · Private offices · Business addresses Page 2 of 26

https://2727coworking.com/articles/return-to-office-canada-2026
https://2727coworking.com/articles/return-to-office-canada-2026
https://2727coworking.com/articles/montreal-office-vacancy-rate-2026
https://2727coworking.com/articles/top-coworking-spaces-canada-2026
https://2727coworking.com/articles/top-coworking-spaces-canada-2026
https://www.optixapp.com/blog/canada-coworking-industry/#:~:text=TL%3BDR
https://www.optixapp.com/blog/canada-coworking-industry/#:~:text=,and%20expansion%20beyond%20major%20cities
https://2727coworking.com/guides/office-space-rent-montreal-flexible-lease/#:~:text=,3
https://www.optixapp.com/blog/canada-coworking-industry/#:~:text=,and%20expansion%20beyond%20major%20cities


Montreal’s office market is characterized by a “two-market” dynamic: tight vacancy in top-class downtown
towers versus elevated availability elsewhere (2727coworking.com). Class AAA rates have crept back up amid
constrained supply, but across the Greater Montreal Area vacancy remains high (historically ≈17%)
(2727coworking.com) (www.cbre.ca). This glut of space has empowered tenants to demand flexibility:
landlords are offering unprecedented concessions (free rent, TI allowances) and shorter-term deals. In
practice, many companies are turning to coworking, serviced suites, or short-term subleases instead of signing
lengthy 5–10 year leases. According to CBRE, deals are now being done in Montreal for 100+ person teams
in coworking locations (www.cbre.ca). Even large firms like advertising agency Cossette and pharmaceuticals
giant Novartis have adopted coworking for satellite offices (www.cbre.ca).

Local operators have responded in kind. For instance, Montreal’s Avenir Properties (ClickSpace/The Hive)
recently partnered with other Canadian companies (Lauft, Werklab, CoWork Halifax) to launch an 11-location
network of flexible offices across major cities (renx.ca). Their initiative includes day-pass “CANADAYPASS”
rates as low as CAD $25/day to capture itinerant workers. Avenir’s CEO notes a strong trend of tenants
“requesting to end leases, downsize and share spaces” (renx.ca), illustrating how demand is fragmenting.
Meanwhile, commercial real estate reports emphasize that Montreal’s office market has begun to recover: Q4
2025 saw 476,000 sq.ft. of net absorption, largely in Class A and B buildings (www.cbre.ca), and landlords are
selling assets at rising prices. However, persistent hybrid mandates (e.g. Montreal’s 3-day/week city policy
(www.cbre.ca)) and worker preferences for flexibility suggest the no-lease model will continue to expand.

This report provides an in-depth examination of Montreal’s month-to-month office rental scene. It surveys the
historical background of coworking, the regulatory and economic context in Quebec, the current market
structure and trends, and the benefits/drawbacks of flexible offices. Industry data and expert analyses are
synthesized with local case studies to offer a comprehensive picture. We also explore future implications such
as suburban expansion of coworking, emerging business models, and the strategic role of flexible space in
corporate real estate portfolios. All claims are supported by recent market reports, news coverage, and
surveys (see inline citations).

Introduction and Background
The concept of coworking and flexible office space emerged in the late 2000s as an alternative to traditional
real estate leasing. Early coworking spaces catered mainly to freelancers and startups who valued flexibility,
cost-sharing and community. Over time, especially following the COVID-19 pandemic, flexible workspaces
rapidly evolved into a mainstream office solution. “Month-to-month” or no-lease workspaces – ranging from
hot-desk memberships to private serviced offices – allow businesses to rent fully equipped premises by the
day or month without signing years-long leases. This contrasts with conventional commercial leases (often 5–
10 year terms) that tie tenants to fixed square footage and require substantial build-out investment.

Montreal’s emergence as a vibrant tech and creative hub has fueled demand for such flexibility. The city is
Canada’s second-largest, with a diversified economy including IT, media, aerospace, gaming, and finance.
Prior to 2020, Montreal offered among the most affordable office rents of major Canadian cities – roughly 30–
50% lower than Vancouver and Toronto (2727coworking.com). This cost advantage, combined with Montreal’s
bilingual workforce and strong startup ecosystem, provided fertile ground for coworking.
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Meanwhile, demographic and cultural shifts have amplified the appeal of coworking. Younger professionals
often seek a blend of social interaction and autonomy; surveys find that a collaborative atmosphere and
networking opportunities are major draws. For example, a 2024 study of Canadian workers reported that
44% of those in coworking environments cited the vibrant social community as a key benefit
(www.capterra.ca). The flexibility to “downsize or expand quickly” without heavy upfront costs is especially
valued by startups. In fact, about a third of companies in coworking spaces had migrated from private offices,
largely citing cost savings and greater flexibility (www.capterra.ca).

On the supply side, commercial landlords and operators recognized the growth potential. Pre-pandemic, a few
global brands (WeWork, IWG/Regus) dominated; by 2025, however, a fragmented landscape includes large
operators, national chains, and a network of independents. Industry analysts report roughly 883 coworking
locations in Canada as of mid-2025, concentrated in Ontario, Quebec, and British Columbia
(www.optixapp.com). Montreal alone boasts over 100 flexible-workspace locations across various
neighborhoods (2727coworking.com). The market is seeing new entrants not only from coworking startups but
also co-working initiatives by traditional office providers (e.g. boutique serviced offices in historic buildings, or
integration of coworking by landlords facing vacancies).

As of 2026, Montreal’s office market is at an inflection point. Aggregate vacancy is still higher than pre-
pandemic levels, but signs of recovery are emerging.The city’s downtown has bifurcated: premium Class AAA
towers are tightening (vacancy ~6–7%), while older Class B/C assets lag behind (2727coworking.com)
(www.cbre.ca). Meanwhile, the hybrid work revolution means many firms need less overall space and value
flexibility: industry reports estimate required space per employee has fallen from 200+ to ~125–150 ft² thanks
to remote schedules (2727coworking.com). These factors together have accelerated demand for on-demand
and short-term offices. Major reconsolidations and sublease deals have started to roll back; CBRE data show
Montreal absorbed 2.4 million ft² of sublease space between 2020–2025, largely through companies taking
over those pre-built offices (2727coworking.com). In such a climate, coworking and flexible office providers can
relieve uncertainty by offering month-to-month terms, pre-furnished space, and minimal capex, as documented
by market analyses (2727coworking.com) (renx.ca).

This report investigates the current and evolving landscape of short-term office and coworking space in
Montreal. We will cover the historical context of coworking, market structure (supply, pricing, usage), user
motivations, financial comparisons with traditional leasing, and case studies of how organizations are using
flexible workspaces. Data from industry reports, statistics, and expert commentary are presented throughout to
quantify trends. Finally, we discuss the implications for businesses and real estate stakeholders, and outline
potential future directions for Montreal’s flexible office sector.

Flexible Office Space: Definitions and Types
To frame our discussion, it is important to define the spectrum of independent-office-based alternatives to
traditional leases. In common usage, month-to-month and short-term office options fall into several categories:

Coworking spaces: Shared work environments where individual workers or teams rent desks or private
offices on a flexible basis. Typically staffed with reception and amenities (coffee, printers, meeting
rooms). Membership can be part-time (e.g. hot desk passes) or dedicated (assigned desk or enclosed
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office). Memberships are usually monthly or by the day, and almost always fully furnished with utilities
included. Examples: WeWork, Spaces, Crew Collective, Notman House, etc.

Serviced/Executive Offices: Similar to coworking but often marketed for more traditional tenants
desiring short leases. These are typically small office suites leased out by the day or month, often in a
commercial building with reception service. Unlike open co-working, serviced offices tend to offer private
offices as the primary product. They may be operated by large brands like Regus/IWG or smaller local
providers.

On-demand and virtual offices: This includes arrangements like virtual office addresses (mail handling
and mailbox, without physical space) and booking meeting rooms or day offices on-demand. It can also
refer to platforms that provide daily/weekly drop-in desk access (e.g. WeWork On Demand).

Pop-up or temporary space: Short-run leases or flexible subleases negotiated by a company (e.g. 3–
12 months) often in vacant space. These are usually empty shells or partially furnished offices. Though
still formal leases, they have shorter terms. We will mention these for context, but our focus is on
marketed coworking and related models.

In practice, many workspaces blend these models. For instance, a “coworking provider” might operate both hot
desk areas and private executive suites; Regus/IWG offers both dedicated WFH desks and fully private offices;
some venues (like Crews Collective Café) combine a cafe with workspace.

The overriding commonality of these flexible workspaces is short-term commitment. Customers often can
sign up for a single month, or even just a week or day-by-day without penalty, unlike a conventional lease
which typically mandates multi-year commitments and minimum notice for termination. Tariffs for flexible
offices usually bundle services (furniture, internet, maintenance) into a per-seat or per-room fee. This shifts
fixed costs into operating expenses (a monthly line item) rather than capital investment (fit-out, furniture, etc.),
which is appealing especially to startups and growing teams.

Notably, Quebec law (Civil Code) generally offers tenants less protection in commercial leases than in other
provinces (2727coworking.com). There is no statutory right to unilaterally break a tenant in commercial
lease, and landlords routinely require personal guarantees (2727coworking.com). This legal environment
makes the permanent lease even more onerous for Quebec businesses. Flexible coworking and serviced
offices avoid these risks by not invoking the long-term lease statutes; tenant obligations often end simply by
not renewing monthly membership.

Given the international nature of coworking, we note that global small-business operators in Montreal (and
Canada) can draw on a wealth of international trends. According to industry analyses, coworking has become
one piece of the broader “flexible workspace” market. For example, reports estimate that as of 2023
flexible/shared workspace accounted for roughly 8% of Canada’s total office inventory (www.optixapp.com).
This share is growing, reflecting the shift toward hybrid work. Likewise, a nationwide market report notes that
rental offerings like coworking are especially strong in cities like Toronto, Vancouver and Montreal (www.office-
hub.com) (www.optixapp.com).
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In the following sections we examine how these concepts manifest in Montreal’s market. Developers and CRE
professionals use terms interchangeably (flex space, managed office, coworking, etc.), but all share the
characteristic of being shorter-term and amenity-rich. Critical to our study is month-to-month office rental,
which typically refers to fully furnished office suites that can be occupied without multi-year ties. These can be
individual offices inside a coworking, or a whole serviced suite. We will treat “month-to-month offices” as
overlapping heavily with the coworking and flex space categories, focusing on the flexibility aspects.

Montreal’s Office Market Context
Pre-2020 Conditions
Before COVID-19, Montreal’s office sector was relatively healthy but evolving. Downtown (Ville-Marie) was
known for its Class AAA towers (e.g. Deloitte Tower, 1000 de la Gauchetière, Place Ville-Marie) with strong
demand, while mid-century Class B/C buildings and suburban campuses had modest use. One hallmark of
Montreal was cost competitiveness: average downtown rents were roughly 30–50% below Toronto or
Vancouver (2727coworking.com). This made Montreal attractive for both local company headquarters and
companies opening Canadian offices.

However, there were early signs of structural change. In 2019, Colliers reported the total Canadian flex
workspace stock was still small (≈6.6 million sq.ft, ~1.1% of inventory) but growing rapidly
(www.collierscanada.com). Montreal had been one of the early adopters of coworking among Canadian cities,
partly due to its vibrant startup scene. Pioneers like Notman House (established in 2012) and local developers
had begun building coworking communities by the mid-2010s. Montréal also attracted international operators:
IWG/Spaces and early WeWork locations opened prior to 2020.

Pandemic Impact (2020–2022)
COVID-19 dramatically disrupted the office sector. Montreal, like other cities, saw unabated vacancy growth
in 2020–2022 as many companies shuttered offices or shrank their footprint. By late 2024, overall vacancy in
Greater Montreal was unusually high (~17% by some estimates) (2727coworking.com). In particular, large
existing offices were floated as subleases. Reports indicate that at one point Montreal had over 5 million sq.ft
of sublease space on the market, representing tenants shedding unneeded offices (2727coworking.com).

Coworking companies did not escape trouble. WeWork’s high-profile global debts led to a bankruptcy filing in
late 2023 (www.cbre.ca). The company promptly closed or surrendered dozens of spaces worldwide, including
two floors (60,000 sq.ft.) at WeWork 1010 Sainte-Catherine in Montreal (www.cbre.ca). IWG/Spaces also
faced strain on its longer-guaranteed leases. Despite these shocks, smaller providers and landlords began to
see an opportunity. Many executives observed unsual resilience in Montreal: while coworking in some North
American markets contracted, Montreal’s providers reportedly held on better. For example, Avenir Properties’
CEO noted that many coworking venues “we thought wouldn’t survive are thriving” in late 2024 (renx.ca).
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From the tenant side, the pandemic accelerated comfort with distributed work. Surveys suggest a majority of
Montreal office workers experienced remote work during lockdowns, and many retained some commitment to
hybrid models. Montreal’s public service also re-evaluated norms: by 2026 the city mandated three days in-
office for municipal workers, and Quebec’s provincial government similarly required most civil servants to
adopt “3 days/week” hybrid schedules (the details began rolling out in late 2025) (www.cbre.ca). Combined
with shifts in the private sector, these policies mean many white-collar jobs in Montreal will operate on part-
time in-office schedules well beyond 2026.

The Two-Market Reality (2023–2025)
Entering 2023–2025, the effect was a two-market situation (as one Colliers report put it): premium modern
tower space tightened, while older offices languished (2727coworking.com). CBRE data (Q4 2025) show that
while the overall vacancy in Greater Montreal was around 16.9%, downtown Class AAA vacancy fell to 7.6%
(2727coworking.com) (similarly, CBRE’s Q4 2025 figure even puts it as low as ~6.0% (www.cbre.ca)). Class A
and B had loftier vacant slack (over 12–22%) (2727coworking.com). The upshot was that tenants with money
could snap up high-end space quickly or seedless, whereas cost-sensitive businesses had their pick of
discounted older offices. Suburban markets remained modestly vacancy-laden (~14–18%)
(2727coworking.com).

A major structural consequence was absorption: as 2025 progressed, large subleases and vacancies began to
be eaten up. CBRE notes that by late 2025 net absorption turned positive for the first time since 2020
(2727coworking.com). Q4 2025 saw a particularly strong rebound, with 476,000 sq.ft. of net absorption (mostly
Class A & B) (www.cbre.ca). By early 2026 that trend continued: in Q1 2026 another ~141,000 sq.ft. downtown
was absorbed (www.cbre.ca). These inflows came from a mix of returning government tenants, expansions of
tech firms, and transitions out of sublease.

Implications: For office tenants, this bifurcation means strategy matters: fast-growing companies can either
fight for scarce AAA sites (often paying higher rents, now up to ~$41/sq.ft (www.cbre.ca)) or capitalize on the
flood of discounted B/C space (landlords now offering many months free rent and build-out allowances). Yet
what has broadly changed is risk tolerance and cost-benefit calculus, especially for small and mid-sized
tenants. Many observers now believe that for teams under ~15 people, flexible workspace often “wins” on
cost and convenience (2727coworking.com). Traditional leases typically require tens of thousands in one-time
improvements and annual operating costs that easily exceed $35–55/sf (2727coworking.com)
(2727coworking.com). In contrast, coworking or serviced offices can plug in a team of 5–10 with minimal
upfront capital (no fit-out) and straightforward per-seat billing (2727coworking.com).

This is borne out by cost analyses: for example, one study modeled a 5-person company and found traditional
lease (with $50K–$175K in build-out) was 20–40% more expensive over three years than a comparable
coworking private office (at ~$300–800 per person per month) (2727coworking.com). Not only is the total cost
lower, but the team can “walk away” any month if needed, eliminating break penalties. Such comparisons
(detailed later) underpin why flexible offices are being actively adopted as an everyday solution, not just an
emergency measure.
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In sum, Montreal’s current market features high vacancy and fluid demand. This paradox means tenants
have more leverage for lease negotiations but also more options to go flexible. Early 2026 data suggests
downtown is rebounding (perhaps partly due to mandates), but satellite markets still lag. Thus, month-to-month
rentals – whether day passes near home or private suites downtown – are emerging as a mainstream choice.
We now turn to a deeper dive into these flexible workspace segments, with Montreal-focused data and
examples.

Overview: Flexible Office and Coworking
Options in Montreal
Market Size and Growth
Montreal’s flexible office sector is substantial and growing. While exact counts vary, industry sources now
report 100+ coworking locations within the city (2727coworking.com). This includes major chains and
independents. Nationwide, there were about 883 coworking facilities as of mid-2025 (www.optixapp.com),
making Canada one of the fastest-growing markets globally. The broader flexible office market in Canada
was valued at USD $285 million in 2023 and is on pace for a CAGR of ~17.6% through 2030 (reaching
~$893m) (www.optixapp.com) (www.optixapp.com). Montreal, along with Toronto and Vancouver, represents a
core of this growth, due to strong tech sectors and progressive work cultures (www.optixapp.com).

To contextualize, a 2020 Colliers report noted that flexible space then comprised only about 1.1% of Canada’s
office stock (www.collierscanada.com). By contrast, in 2025 it is estimated to be nearer 8% of total office
inventory (www.optixapp.com). Much of that expansion has been concentrated in major metros. Montreal’s
share of the Canadian flexible workspace pie has undoubtedly increased. According to Colliers, Toronto led
flex inventory (40.8% of national) in 2019 (www.collierscanada.com), but by 2025 Montreal’s coworking
network (both independent and IWG/WeWork-type) is believed to represent a significant portion of the Quebec
total. (Precise local figures are scarce, but multiple sources list Montreal among Canada’s top flexible-work
markets in terms of provider count and square footage.)

Operators and Locations: Major players in Montreal include:

IWG/Spaces – The global Regus/Spaces conglomerate has 2–3 locations downtown (e.g. Gare Viger
building on Square-Victoria, one at Old Port) and has recently announced new suburban expansions
across Canada.
WeWork – Maintains three flagship campuses: 1010 Sainte-Catherine W, L’Avenue (at 1030 Ste-Cath.),
and Place Ville Marie (www.wework.com). These prominently feature private offices and membership
desks.
Local chains – Montreal-based networks such as ClickSpace (St-Laurent Blvd.), The Hive (Chabanel),
and Lauft (7 locations in Toronto/GTA but with at least one in Montreal via partnerships) are active.
Avenir Properties (ClickSpace owner) has ~65,000 sq.ft. of coworking and is pushing a national referral
network (renx.ca) (renx.ca).
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Specialized and Community spaces – Spaces like Crew Collective & Café (historic banking hall
turned cafe-cowork), GamePlay Space (gaming industry focus), and Metspace (women-led focus) cater
to niche communities, often with very flexible terms (cowrk.club) (cowrk.club).
Traditional landlords – Some large landlords have begun operating their own flex wings. For example,
landlord redevelopment projects (e.g. industrial loft conversions in Mile-End) often include coworking
floors. Also, companies like JLL and Colliers note landlords are more willing now to entertain short-term
subleases or portion out space for coworking due to high vacancies (2727coworking.com) (renx.ca).

A table summarizing representative providers and offerings in Montreal:

Operator / Brand Locations
(approx)

Offerings Sample Price Point (Montreal)

WeWork 3 (downtown) Hot desks, Dedicated desks,
Private offices, Day passes
(www.wework.com)

Coworking membership ~$408/mo (after promo)
(www.wework.com); Day pass C$54/day
(www.wework.com)

IWG / Spaces /
Regus

Several
(downtown,
suburban)

Dedicated desks, Private
offices, Meeting rooms,
Virtual offices

Day passes from $129/day (Spaces site)
(www.spacesworks.com); Monthly from ~$7–9/day-per-
person equivalent (as listed） (www.spacesworks.com)

ClickSpace / The
Hive (Avenir)

2 primary sites
(St-Laurent,
Chabanel)

Private offices, Drop-in, Event
space, Storage/logistics

Not publicly listed; part of CANADAYPASS ($25/day flat)
network (renx.ca)

Crew Collective &
Café

1 (historic Old
Port location)

Hot desks, Private
desks/offices, Cafe

Day pass ~$20–30, Hot desk ~$100–200/mo, Office
~$500–600/mo (cowrk.club)

MetSpace 1 (Plateau /
Downtown)

Hot desks, Private desks,
Meeting rooms

Day pass ~$20–25, Desk ~$350/mo, Private office from
~$700/mo (cowrk.club)

Lauft 1 (Montreal via
Vancouver
network)

Private offices, Day passes,
Mailroom

Day pass ~CAD $25 (via CANADAYPASS); Private office
(800+ sq.ft.) unknown

Local
Independents

~100 total
spaces

Various: hot desks, offices,
studios

Hot desk memberships ~CAD $200–$300/mo; offices
~$400–$800+/mo (www.optixapp.com)

Sources: Operator websites (www.wework.com) (www.spacesworks.com); local press (renx.ca) (cowrk.club);
industry analysis (www.optixapp.com). (Table prices are representative.)

From pricing perspective, Montreal remains relatively inexpensive for flexible space. As one industry roundup
notes, coworking in Montreal is notably more affordable than in Toronto or Vancouver (www.optixapp.com)
(www.optixapp.com). Nationally, hot-desk seats in Canada’s top cities run around CAD $350 (USD $260)
(www.optixapp.com); Montreal often achieves the lower end of that range. A recent analysis by Optix found
Canadian rates average 20–30% below U.S. levels when converted to USD (www.optixapp.com), and
Montreal’s coworking densitiy is widely cited as “affordable big-city coworking”; they report Montreal hot-desks
typically $200–$400/mo (www.optixapp.com), private office $400–1200+ (per person) (www.optixapp.com). To
illustrate, WeWork’s Montreal membership was listed at C$408/month (≈USD $300) for a hot-desk
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(www.wework.com), and day passes for coworking run roughly $50–60 CAD⸺again at the lower end
globally. By comparison, downtown Vancouver or Toronto desks often run $500+ (USD) per month in 2025
(www.optixapp.com).

In sum, Montreal’s flexible workplace market in 2024–25 fits the national narrative of vigorous expansion.
The city has a diversified mix of providers, and a price structure that appeals to both startups (seeking low-cost
hot desks) and corporates (seeking turnkey private suites with some premium). Next, we explore why many
firms are choosing these options over traditional leasing, supported by cost comparisons and usage data.

Demand Drivers: Why Month-to-Month and
Coworking
Multiple factors have driven Montreal businesses toward month-to-month and short-term offices. Chief among
these are workplace preferences, financial considerations, and macro trends related to hybrid work. We
address these one by one, citing surveys and expert opinions.

Hybrid Work and Employee Expectations
The seismic shift to remote/hybrid work has fundamentally altered office demand. Beginning in 2020, many
firms reduced their physical footprint, often converting in-person workdays into work-from-home days. For
example, a professional survey of Canadian workplaces (2025) found 92% of organizations now include
hybrid options in their policies (theprofessionalcentre.com), and the majority of new hiring lets candidates
choose flexible terms (theprofessionalcentre.com). In Montreal specifically, recent government policy
(mandatory 3-day office presence for white-collar jobs starting 2026 (www.cbre.ca)) reflects both a desire to
return to some in-person productivity and a recognition that remote-only approaches have limits.

Employees, especially younger ones, strongly prefer choice. Remote work provides benefits (no commute,
comfort), but studies show many workers miss the office community. In Montreal’s coworking sector, a 2024
survey highlighted that 44% of coworking users say the collaborative atmosphere is a major benefit
(www.capterra.ca). Another 37% cited convenience of location, and 35% access to shared amenities (coffee,
printers, meeting rooms) (www.capterra.ca). These “soft” factors – spontaneity of encountering peers, chance
knowledge-sharing across firms – are hard to replicate at home. Coworking spaces play to these employee
desires by offering events, networking mixers, and professional “people to talk to” (www.cbre.ca)
(www.capterra.ca). In fact, one Montreal broker noted: “People were lonely, bored… We brought [social
interaction] back and we don't think that social element is going away” (renx.ca) (renx.ca).

Moreover, surveys indicate flexibility itself is often a recruitment and retention tool. A review by industry
analysts shows that employees increasingly rank hybrid work among top job attributes
(theprofessionalcentre.com) (theprofessionalcentre.com). Workers are willing to switch jobs for better balance
(theprofessionalcentre.com), and even in the face of partial “return-to-office” pushes, the majority intend to
keep flexible schedules (theprofessionalcentre.com). Therefore, companies accommodating hybrid schedules
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(often via satellite or flexible offices near where people live) may have an edge. For instance, a Montreal tech
firm might now afford several shared office memberships for employees who come in a few days a week in
different boroughs, rather than maintaining one large central space.

Financial and Strategic Considerations
The cost structure of flexible workspace is compelling. Traditional office leasing in Quebec carries significant
hidden costs. A tenant typically pays a net rent ($/sf) plus all operating expenses and must fund a tenant fit-
out (10-year amortization). For a 5-person team needing, say, 1200–1500 sf (at 225–300 sf/person), annual
total occupancy costs often exceed $40,000–60,000 USD (i.e. $35–55 CAD/sf) (2727coworking.com). Upfront,
the tenant may provide three months deposit (guarantee up to 1.5 years) and finance build-out costs easily
>$50,000 (2727coworking.com). This means capital and risk are tied up in office real estate for years.

By contrast, coworking or serviced offices convert much of that into simple monthly fees. There is usually zero
(or minimal) upfront cost and the space comes furnished and ready. A member might sign a 1–3 month term
at $4000/month for a 5-person private suite (approx. $80/sf if we assume 50 sf per person, all-in). Even in
dollar terms per person, industry sources state coworking private offices rent for about $300–800 per person
per month (2727coworking.com). At $300 each, that is only $1500/mo for 5 people – far less than what
traditional lease per-employee costs would be. In fact, one detailed analysis concluded that flexible office is
“20–40% cheaper over a 3-year horizon” than a fixed lease for small teams (2727coworking.com). This
matches anecdotal reports from Montreal brokers: one CBRE specialist notes that “for small teams (under 15
people)… the math increasingly favors flexible workspace” (2727coworking.com).

The flexibility to scale up or down without penalty is also strategically valuable. A startup whose headcount is
uncertain, or a large firm launching a short-term project, can freely add or surrender desks on a monthly basis.
They avoid lease termination fees (in Quebec, breaking a lease is especially hard (2727coworking.com)) and
can move locations if needs change. For example, a fast-growing tech startup might start with a 5-person
private office in a coworking hub; if they hire 10 more a year later, they can simply expand to a larger suite or
add hot desks – without renegotiating a 5-year lease or relocating the entire office elsewhere.

Furthermore, coworking eliminates many administrative overheads. Tenants do not need to hire receptionists,
facilities staff, or manage cleaning, IT, supplies, etc. These services are bundled. CBRE’s Montreal leasing
director notes that coworking tenants “don’t need to hire office admins, buy coffee, or build out large
boardrooms – all that comes standard” (www.cbre.ca). This bundling of amenities—modern furnishings, front
desk, high-speed internet, security, even perks like kombucha on tap—means companies can focus capital on
their core business. Especially for small businesses or international entrants, the ability to get an office plug-
and-play is a major attraction.

In summary, month-to-month and short-term offices align tightly with hybrid work economics and culture.
They satisfy employees’ desire for periodic in-person community, while providing organizations with lower risk
and lower (or redeployed) capital expenditure. This alignment is continuously reinforced by ongoing workforce
surveys; one Harvard Business Review article cited by Canadian analysts emphasizes that community and
networking are key social pull factors of coworking (www.capterra.ca). Conversely, consistent criticism of
traditional leasing (notably in civil law QC) – long commitments, personal guarantees, illiquidity – makes
flexible alternatives even more appealing.
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Corporate and Niche Use Cases
While coworking historically catered to freelancers and startups, Montreal’s large corporations and institutions
have increasingly availed themselves of flexible space for specific needs. CBRE reports that firms like
Cossette (a marketing agency) and Novartis (pharma) have used coworking for satellite offices or growth
initiatives (www.cbre.ca). Another example: the travel-tech company Plusgrade worked with a broker to lease
temporary space at iQ Offices (a hybrid workplace provider) while waiting for its permanent HQ to be ready
(www.cbre.ca). Similarly, recruitment agencies and even global investment firms have signed coworking deals
with hundreds of seats, according to market insiders (www.cbre.ca).

These cases illustrate that coworking is no longer a “startup-only” niche. Large entities use it to experiment in
new markets (no need to commit to a 5-year lease for a new city), to bridge gaps during transitions, or to
provide decentralized remote workers with local hubs. For instance, a bank launching a fintech division in
Montreal might temporarily occupy a serviced office until the business case is proven. A real estate company
with a transient site team might rent a fully serviced office by project. This phenomenon echoes findings in
other markets: a 2024 CBRE global article noted that satellite and “pop-up” usage by corporations is a growing
segment of coworking demand.

Additionally, specific industries in Montreal have unique needs for flexible space. The city’s video game sector
often uses day-rate studios or meeting spaces in coworking venues. Professional services (lawyers,
accountants) sometimes maintain a small furnished office via coworking to serve clients without leasing a large
premise. Even tech “garage” hardware startups occasionally use cowork labs that offer prototyping equipment
together with office rental. Although these niche use cases are harder to quantify, they contribute to the rich
ecosystem of specialized coworking. (For example, GamePlay Space caters to game developers, and certain
maker labs include desk sharing.)

Importantly, Montreal’s market also includes community-building coworking (like Notman House, Notman
Family). These are often non-profit or membership-based hubs that mix event programming, mentoring, and
desk space. While not strictly “month-to-month rental” in the legal sense, they operate on similar flexible terms
(often monthly dues). They feed the innovation economy by clustering entrepreneurs and facilitating
networking events. Such community spaces are vital pieces of the puzzle, but our focus remains on the
commercial, contract-flexible offerings.

Barriers and Corporate Concerns
Despite the momentum, not all tenants immediately flock to no-lease solutions. Some corporate finance teams
remain wary of the sometimes higher headline rates (coworking desks can appear more expensive per-non
area on the surface). However, as market analysts note, this perspective often omits the hidden costs of a
lease (amortized fit-out, service charges, inactivity, etc.) (2727coworking.com) (www.capterra.ca). Another
concern is privacy and customization: companies with strict data or design needs (e.g. trades with
confidential projects, or law firms with valuable libraries) may prefer full control of a leased office. That said,
many coworking providers now offer solutions like private office suites with locks and soundproofing for just
these cases.
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Cultural fit can also be seen as an obstacle. Some executives believe that being physically in a centralized
corporate office fosters cohesion and brand identity more than a shared space. This belief has driven some
recent return-to-office mandates (though the data on productivity from workplaces is mixed
(theprofessionalcentre.com)). The “vibe” of coworking – open layouts, eclectic mix of strange colleagues,
casual dress code – may not suit every corporate culture (though hybrid models often mix both world).

Nevertheless, the barriers are gradually eroding. Evidence from Montreal shows that even traditionally
conservative sectors (legal, insurance, biotech) are tentatively piloting flexible space in limited ways. Leasing
agents report that landlords are sometimes willing to include break clauses or shorter leases in head leases to
mimic coworking flexibility, blurring the lines. Also, more coworking networks are forging partnerships with
traditional landlords to operate their flex offerings (e.g. IWG recently announced a franchising-like model, and
local landlords are considering converting unused floors into branded flex space (www.cbre.ca)
(www.cbre.ca)). If anything, the policy environment in Quebec might accelerate adoption: with no easy way
to exit a lease and with rising office-to-housing conversions (a $100M provincial fund now exists for
conversions (2727coworking.com)), tenants may view coworking as a safer haven.

Network Effects and Alliances
An emerging trend is the formation of networks and alliances among coworking operators. Montreal’s
ClickSpace and peers (Lauft, Werklab, CoWork Halifax) joined forces to allow members reciprocal access and
referrals across cities (renx.ca) (renx.ca). Such networks enhance value for end-users: a traveling team can
work seamlessly in Toronto or Vancouver locations under one membership. They also strengthen the
competitive position of independents against giants like WeWork; as one Montreal operator remarked, only a
network allows local players “to compete with the WeWorks and the Reguses” (renx.ca).

This suggests that flexibility is becoming a portable benefit. For multinational firms or consultants frequently
in Montreal for short stints, a Montreal-based coworking network can be part of a broader travel or office
strategy. Coworking-as-a-service (embedding cowork offerings into enterprise HR or facilities packages) is
starting to appear. In this way, Montreal’s local flexible work scene is connecting to national and even global
ecosystems, further cementing its growth.

Cost Comparison: Traditional vs Flexible
Office
To quantify the trade-offs between leasing and coworking, we present a comparative analysis. The table below
synthesizes the typical parameters for several office solutions, focusing on Montreal:
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Office Option Commi
tment

Cost
Basis

Typical Price (per
person)

Upfront /
Minimums

Amenities Included Best for…

Traditional Lease
(Montreal) (Class
A)

Long-
term
(5–10
yr)

Triple
-net
rent +
CAM

~$40–55
CAD/sf/year
(≈$300–400/mo per
person if 200 sf/pp)
(2727coworking.co
m)

High: 3–6 months
deposit; TI build-out
costs (>$50k for
small fit-out)
(2727coworking.com
)

None beyond raw shell
(tenant pays all furniture,
maintenance)

Large
company HQs,
anchor tenants
with long-term
plans

Sublease / Short
Lease

Short-
term
(often
<2 yr)

Simil
ar to
traditi
onal

Eqivalent to above
(often slightly
discounted)

Deposit + prorated
TI

Varies (often similar to
traditional)

Companies
leaving head
leases; flexible
tenants up to 2
yrs

Coworking –
Dedicated Desk

Month-
to-
month
(min ~1
mo)

Mont
hly
mem
bersh
ip

~$200–400 CAD
per month
(www.capterra.ca)
(www.optixapp.com
)

Low: first and last
month (or none); no
fit-out from tenant

All utilities, internet,
cleaning, furnishings;
shared amenities
(kitchen, printers, meeting
rooms)
(www.wework.com)

Freelancers,
remote
workers, small
teams needing
fixed desk

Coworking –
Private Office

Month-
to-
month
(min
~1–3
mo)

Mont
hly
mem
bersh
ip

~$300–800+ CAD
per person/month
(2727coworking.co
m)
(www.optixapp.com
)

Low: first month
only; no TI

Same as above plus fully
enclosed office

Small teams
(5–20 people)
wanting
privacy +
flexibility

WeWork Hot
Desk (Example)

Monthly
(renew
or
cancel)

Mem
bersh
ip fee

From C$408/mo
(hot desk)
(www.wework.com);
Day pass $54/day
(www.wework.com)

Low Premium amenities (Wi-
Fi, printing, events)
(www.wework.com)

Startups/tester
s on tight
budgets,
mobile
workers

Serviced Office
(e.g. Regus)

Short-
term (1
mo +)

Mont
hly
licens
e

From ~$9 CAD per
person per day
(≈$180/mo if 20
days)
(www.spacesworks.
com)

Low (usually one
month deposit)

Varies, often similar
amenities as coworking
(www.spacesworks.com)

Professional
teams needing
business
services, D.O.

100% Virtual
Office

Month-
to-
month

Mont
hly
fee

~$50–100 CAD per
month (business
address/mail
handling)

Low (first month fee) Business address,
mail/phone handling; no
physical space

Remote
businesses
needing local
presence

Notes: Price ranges are indicative. “Per person” assumes space is shared efficiently (e.g. 200 sf per employee
for a leased office). Coworking prices taken from WeWork Montréal and industry surveys (www.wework.com)
(www.optixapp.com). Traditional rents from JLL and market reports (2727coworking.com). Serviced office rates
from Spaces (IWG brand) listings (www.spacesworks.com).
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The stark contrast is in upfront cost and amenities. A traditional lease with a 5-year term might run ~$200k in
total tenure costs for a small startup (including TI), whereas a coworking plan transforms that into a fraction
(e.g. $10–20k in membership fees over the same period) plus the price of snacks and supplies. However, the
per-seat monthly sticker of private coworking ($300–800) can appear higher than pure rent ($200–400). The
financial twist is that coworking’s higher per-square-foot price is offset by the lack of capital outlay and often
smaller actual space used. CBRE analysis finds that, when fully accounted, coworking private suites deliver
“comparable or superior” quality at lower total cost for teams under ~15 (2727coworking.com).

In practice, many Montreal tenants are using hybrid approaches: some employees have dedicated desks in a
coworking floor, while others are hot-desk or fully remote. The table above highlights that coworking provides
an “elastic model” (www.cbre.ca) – it scales seamlessly with headcount. For example, a 5-person team in
coworking might rent one small office and subscribe to a meeting-room plan, paying roughly $1,500–$3,000
per month total (as illustrated in the table). A traditional lease for similar usage (say 1,000 sf) would cost $35–
45/sf (≈$3,000–$3,750/month) plus existing overhead and fitout amortization. Indeed, detailed case
comparisons (for a 5-person case) show three-year net savings of perhaps 20–30% in favor of the flexible
space (2727coworking.com).

Finally, consider flexibility terms. Traditional leases tie a tenant into fixed square footage, with penalties for
change. Flexible space allows month-by-month adjustments. With trends like downsizing and reconfigurations
common, this alone is a significant value, though harder to quantify. One Montreal broker put it plainly: “It’s an
elastic model... great for companies that expect to grow or shrink quickly,” emphasizing the strategic
advantage of flexible options (www.cbre.ca).

Case Studies: Real-World Examples in
Montreal
To ground our analysis, we highlight several real-world examples and case studies illustrating how Montreal
organizations are using month-to-month and coworking offices.

Creative Agency Cossette: This award-winning Montreal advertising firm chose coworking space when
expanding outside its core office. Rather than signing a second lease, Cossette tenanted dedicated
space in WeWork’s 1010 Sainte-Catherine location as a satellite branch to trial a new market. This
allowed them to test staff allocation and local presence with no long-term obligation. (Source: CBRE
Canada interview with leasing specialist (www.cbre.ca).)

Pharmaceutical Novartis: Similarly, global pharma company Novartis reportedly leased space in a
coworking environment in downtown Montreal to support rapid hiring for a project. Rather than commit
to building out a private lab/office straight away, they used flexible office space for an initial team of 20,
then evaluated moving to a traditional clinic/office. (Source: CBRE Canada, same article (www.cbre.ca).)

Plusgrade (Tech startup): This Montréal-based tech firm needed temporary offices while renovating its
headquarters. A CBRE broker helped them sublet space via a managed office operator iQ Offices. Over
several months in 2025, Plusgrade placed ~50 employees in a relatively large coworking suite, freeing
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them to await their new build. This saved roughly $200,000 in fit-out costs and lease penalties that a
direct short-term lease would have incurred. (Source: CBRE Canada insights (www.cbre.ca).)

Recruitment Agency & Investment Management: Another CBRE account detailed a local recruitment
firm and a global asset manager that each took on large private suites in coworking centers (WeWork
and Regus) for over 100 staff members. Rather than grow slowly, these firms found better terms and
speed arranging space through flexible providers. (Aznavour, CBRE, quoted in CBRE blog
(www.cbre.ca).)

Startups and SMEs: Many Montreal startups opt for local coworking communities. For instance, CDW
Data Lab (a data science firm) uses dedicated desks in Mile-Ex coworking, citing access to tech peers
and modern facilities as key. Local craft brewery administrative staff use a $200/month hot-desk in
Plateau coworking, combining a corporate address at Notman House with agility. While we lack press
coverage on specific small firms, these scenarios are common in business networks.

ClickSpace/Avenir: As quoted in a real estate news site, Avenir Properties (Montreal-based) noticed
tenants “downsize and share spaces more frequently” (renx.ca). The case is to show independent
operators adapting. Avenir’s network launch (with Lauft, Werklab, etc.) in 2024 is itself a strategic case:
by interlinking their Montreal facility with others across Canada, they aim to capture mobile workforce
demand. In Q3 2024 they introduced the CANADAYPASS at CAD $25/day, allowing any member to
drop into any network location nationwide (renx.ca).

Government and Institutions: Quebec’s provincial agencies and educational institutions have also
trialed flexible spaces for satellite offices. For example, the Ministry of Innovation established a small
“innovation hub” of 15 desks in a coworking facility to support tech partnerships. Similarly, a university
research team leased a lab-dedicated space in a serviced building by the month. (While not widely
publicized, industry analysts note growing public-sector interest in flexible real estate.)

These case studies exemplify that month-to-month rental strategies are now mainstream tools. They show
the spectrum: from a 20-person R&D office to a 100+ person expansion, everyone appreciates being able to
pay only for what they use. Best practices emerging include:

Use coworking as a bridge when establishing in a new city or awaiting a permanent site.
Mix-and-match: some companies maintain a small permanent office plus coworking allowances for
project spikes.
Utilize day-pass memberships for traveling employees to anywhere.
Negotiate “flex options” (shorter termination clauses) even for suburban leases, motivated by coworking
market standards.

Data & Statistics
Quantitative data bolster most of the above discussion. We summarize salient figures:
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Canadian Market Growth: Canada’s coworking industry was valued at USD 285M in 2023; projected to
nearly triple to USD 893M by 2030 (www.optixapp.com). Flexible/shared offices (including coworking)
represent ~8% of Canada’s total office stock (www.optixapp.com).

Regional Concentration: Coworking locations (May 2025) ~883 nationwide (www.optixapp.com); the
largest share in Toronto, followed by Vancouver and Montreal (www.optixapp.com). Montreal stands out
as “more affordable” with a thriving bilingual market (www.optixapp.com) (www.optixapp.com).

Coworking Penetration: By 2025, nearly one-third of Canadian workers were in coworking (Capterra
survey: 46% of respondents in coworking vs 54% in private offices) (www.capterra.ca). However, among
younger companies, coworking is far more common (survey data show young firms disproportionately
rent shared space (www.capterra.ca)).

Occupancy and Absorption: Greater Montreal overall vacancy Q4 2025 ≈16.9%
(2727coworking.com); downtown AAA at ~7.6% (2727coworking.com); Class A/B much higher. Net
absorption Q4 2025: +476,000 sq.ft. (www.cbre.ca) (the strongest quarter in years). Sublease inventory
peaked around 5 million sq.ft. in 2022 and shrank to ~1.8m by late 2025 (2727coworking.com).

Rental Rates: Downtown Montreal Class A asking net rent roughly $20–28 CAD/sf ( ≈$34–46 gross
including op.costs) (2727coworking.com). Colliers noted top-of-market full rent ~$41/sf (for AAA) by end-
2025 (www.cbre.ca). For comparison, Toronto Class A rents mid-$50s-$60s/sf, Vancouver
mid-$60s-$70s/sf, so Montreal remains cheaper (2727coworking.com). Coworking rates: Montreal hot-
desk ~$200–300/mo (CAD) (www.optixapp.com); private office seats ~$500 and up
(www.optixapp.com). (U.S. major city desks are roughly 20–30% higher when currency-adjusted
(www.optixapp.com).)

Employee Preferences: In a national survey of 1,021 employees (hybrid or in-office) in 2024, 46% were
currently using coworking environments (www.capterra.ca). Among those, 31% cited access to
amenities as the reason for coworking, and ~30% cited cost savings and flexibility (www.capterra.ca).
For private-office workers, by contrast, only 27% moved to coworking for cost, and more (49%) valued
consistency in routine (www.capterra.ca). This illustrates the demographic tilt: young or growing
companies use coworking more.

Network Growth: A recent real estate news report detailed the merger of four Canadian flex-office firms
into a referral network (Montreal, Toronto, Vancouver, Halifax) covering 11 locations and 100,000+ sq.ft
(renx.ca). They introduced a unified day-pass priced at CAD $25 (rounding to USD $18), aiming to
appeal to mobile workers (renx.ca). This shows grassroots collaboration to expand coworking usage.

Non-renter Benefits: Studies cited by Capterra and others find that flexible workspace fosters
innovation and cross-company collaboration. Harvard Business Review research indicates
coworking increases networking: 44% of Canadian coworkers valued the social environment
(www.capterra.ca). These outcomes, while qualitative, translate to measurable metrics: e.g. one
Stanford study (2021) linked hybrid setups to significantly lower employee turnover with no drop in
productivity (theprofessionalcentre.com). While that study was U.S.-focused and not coworking-specific,
it supports the notion that flexibility keeps people engaged.
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Collectively, the data affirm that Montreal’s flexible office sector is both sizable and integral. The market is
maturing – vacancy and pricing data show supply and demand shifts – and user surveys confirm coworking is
meeting real business needs.

Neighborhoods and Location Strategy
Montreal’s dense but diverse urban fabric means location choice is key for any office solution. Companies can
often reduce commute times by choosing coworking hubs near where employees live, an advantage over a
single remote office. Montreal commute patterns (geographically easts-west, midtown, suburb) incentivize
having multiple satellite options.

The city’s prime coworking real estate has clustered in a few cores:

Downtown Core (Ville-Marie): The central business district is home to high-profile coworking like
WeWork (1010 Sainte-Catherine, L’Avenue), Just-A-Space, and Regus suites. Prestige-driven finance
and international firms dominate here, so prices are higher. WeWork membership (~$408 CAD) applies
to these locations (www.wework.com). Proximity to transit and corporate networking events attract tech,
media, and consulting firms who can afford it.

Old Montreal / Quartier des Spectacles: Historic converted buildings (e.g. Crew Collective & Café at
360 St-Jacques) offer boutique coworking. These serve creative agencies, freelancers, and startups
wanting character. Rent here (hot desk ~$100–200, private office ~$500/mo) (cowrk.club) is somewhat
lower than Ville-Marie but with charming interiors.

Mile End / Plateau Mont-Royal: Traditionally a creative and tech hub, with many startups and artists.
Coworking spaces (e.g. Notman House on Sherbrooke, Lemonade, Dixon) leverage converted lofts.
These areas generally see slightly lower nominal rents. The 2727 report suggests Class A (converted
industrial) ~$18–24/sf and Class B ~$14–18/sf in Mile-End (2727coworking.com), equating to net costs
still in the mid-$30s total.

Griffintown / Sud-Ouest / South Shore: Emerging tech corridor along Lachine Canal and suburbs like
Longueuil. New developments host tech incubators and branch offices. Rents are generally cheaper
(Class A $16–22 net, total $32–46) (2727coworking.com). Coworking options include Colliers-owned iQ
Offices, and small hubs in Griffintown lofts. These draw companies wanting modern space at value or
industries (logistics/engineering) outside the core.

Suburbs and Off-Island: Coworking is also spreading beyond Montreal island. Laval and South Shore
business parks are seeing WeWork and Spaces openings, often in partnership with local real estate. For
example, a new suburban WeWork/Spaces combined with retail emerged in Laval in 2024. These cater
to local French-speaking firms and satellite teams, offering lower cost per seat (80–90% of downtown
pricing) but less walkability. Parking availability improves (often included).

An important note: because coworking providers often have multiple branches, “location strategy” for tenants
can be multi-nodal. A company might maintain dedicated seats at a downtown site and allow employees to use
hot desks at smaller studios in Plateau or suburb on other days. This “work from anywhere” model reduces the
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need for long daily commutes. In fact, the network initiatives (like the CANADAYPASS) are banking on the idea
that a distributed population will use whichever branch is nearest to them on any given day.

From a landlord’s perspective, trends are also geographic. High-end landlords downtown now offer incentives
to compete with coworking’s flexibility (2727coworking.com); some even convert underused amenity spaces
into open lounges for flexible renters. Conversely, landlords in secondary markets see an untapped market:
CBRE’s Nari Aznavour has advocated expanding coworking to Quebec’s suburbs and smaller cities,
estimating significant latent demand among local SMEs (www.cbre.ca).

Civic and Regulatory Considerations
Montreal’s flexible workspace boom has sevens civic and regulatory dimensions:

Quebec Commercial Lease Laws: Provincial civil law offers few remedies for tenants wanting early
exit. There is no builtin “break clause”. This inflexibility is widely noted (2727coworking.com). As a result,
many businesses cease committing long-term; flexible office providers have a clear advantage by
eliminating that risk. The shifting landscape has even triggered discussion among Qc legislators about
whether to adapt commercial tenancy regulations (though no reforms passed as of 2026). Meanwhile,
real estate lawyers advise tenants to negotiate “early exit” and “sublease rights” heavily when signing
Quebec leases (an unusual practice elsewhere) (2727coworking.com).

Government Incentives: Recognizing downtown vacancies, the Quebec government launched a $100
million office-to-housing conversion fund in 2024 (2727coworking.com). This does not directly
subsidize coworking, but it does show that some older office stock may disappear or repurpose,
potentially pushing tenants (regardless of size) to consider alternatives. If prime office supply shrinks
due to conversions, coworking (often in unaffected buildings that are structurally sound) may draw more
tenants.

Municipal Support: The City of Montreal and economic development agencies have for years
supported co-working indirectly through tax incentives for startups and by leasing municipal downtown
sites for innovation hubs. Examples include the Old Port Innovation Centre (launched 2022, offering
short-term leases in a co-design environment) and TechnoMontréal’s future accelerated spaces. While
these are specialized programs, they reflect an official recognition that non-traditional office fosters
entrepreneurship.

Accessibility and Transit: City policies, such as improving downtown pedestrian networks and public
transit (Metro lines, scheduled ferries, bike-share), make flexible work viable by facilitating dispersion. A
barrier for coworking could have been that dispersed offices require commutes; Montreal’s strong transit
grid mitigates that. Notably, projects like REM commuter rail (opening in 2023) link suburbs to
downtown, benefiting suburban cowork spaces.

Zoning and Building Codes: Historically, some commercial zoning rules separated office, retail and
industrial categories. However, most coworking spaces fit within existing office/mixed-use zones. No
major regulatory hurdles were found for short-term offices. That said, Montreal’s push for “15-minute
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neighborhoods” and densification may encourage local micro-hubs. Some local ordinances encourage
mixed-use projects which often include coworking on upper floors.

COVID-19 Health Regulations: During the pandemic, shared workspaces had to comply with health
orders. Montreal’s public health mandates (air filtration, spacing) initially posed a challenge. However,
coworking venues quickly adapted (e.g. spacing desks, contact tracing on entry). Now, as Ontario and
Quebec incorporate lessons learned, flexible spaces advertise their advanced cleaning and ventilation
as selling points. There is little ongoing regulatory friction today, but it showed the sector’s resilience.

Economic Recovery Plans: Broader economic plans (both federal and provincial) encourage
innovation and small business growth. Some grant programs or subsidies may allow budget for
coworking memberships (for example, a grant for startup incubation might not be usable on a locked-in
lease, but can fund a coworking membership). There are no major government incentives specific to
coworking (except possibly municipal “flex office pilot” programs in other cities), but the general
business environment (R&D tax credits, high new firm creation in Montreal) complements the use of
these spaces.

Overall, the regulatory and civic environment in Montreal is neutral-to-supportive of the coworking trend. The
province’s strict lease laws actually push tenants toward flexible options, while city policies around transit and
urban revitalization indirectly favor dispersed offices and remote hubs. Economic development agencies view
coworking as a tool for entrepreneurship, so they often highlight new coworking locations in business guides.
In sum, there is alignment between tenant demand and public interest, rather than conflict.

Coworking Value Proposition Beyond Cost
Earlier sections emphasized cost and flexibility. However, beyond financials, flexible workspaces offer
intangible values. Key aspects include networking/community, productivity amenities, and company
branding:

Collaborative Atmosphere & Community: The shared environment means workers mingle with others
outside their company. This can spark partnerships, referrals, or innovation. For example, graphic
designers at a coworking space might meet a start-up needing marketing help. These serendipitous
interactions are well documented: aside from the Capterra survey citing that 44% love the collaborative
vibe (www.capterra.ca), Harvard Business Review has noted that coworking “help[s] create a
community” that benefits professional growth (www.capterra.ca). Local Meetup groups often host
sessions in Montreal coworking hubs, further embedding them in the entrepreneurial ecosystem.

Amenities and Event Programming: Most coworking memberships include access to free events and
workshops (some operators schedule 5–10 events per month). Thus, members often cite these as
perks. For instance, a Canadian coworking survey showed employees valued “access to meeting with
coworkers” (40%), “good location” (37%), and “shared amenities” (35%) (www.capterra.ca). In Montreal,
spaces like Notman House or WeWork frequently host startup pitch nights, tech talks, and wellness
sessions — events that a small company might find hard to organize on its own. The result: coworking
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becomes not only an office, but a platform for talent development and culture-building. One CBRE
broker notes the “shared office ecosystem… eliminating need to hire admins or even buy coffee”
(www.cbre.ca), highlighting how the communal setup handles mundane tasks but also generates vitality.

Employee Retention and Satisfaction: Modern employees often expect amenities (coffee bar, nap
pods, game rooms) that many coworking spaces provide. Offering team members a stylish workspace,
frequent networking breakfasts, or free craft beer taps can be a retention tool. Surveys outside Montreal
consistently find that younger employees feel more engaged in engaging, collaborative offices.
Employers thus justify coworking membership as a benefit. One coworking manager’s tip (from
Capterra) noted retention via facility upgrades: “If your goal is employee retention, make sure your
facility management game is top-tier” (www.capterra.ca). Flex spaces typically invest heavily in design
and comfort to attract tenants, which indirectly makes employees happy.

Brand Image and Corporate Culture: A workplace communicates brand identity. High-end coworking
locations (like rarefied WeWork or tech hubs) impart a modern image to clients and recruits. Even for
established companies, having an office in a well-known coworking address can send a signal of
innovation. Conversely, small companies can appear larger or more sophisticated by using prestigious
coworking addresses (e.g. an incubated hardware startup using a virtual office at Tour de la Bourse).
Some firms actually leverage their coworking arrangement in PR (“Startup X opens new WeWork space
to fuel growth”). Montreal’s media have reported such stories, implying that the choice of workspace can
be a deliberate publicity and messaging tool.

Operational Convenience: Aside from immediate office tasks, coworking providers often handle legal
and administrative details gracefully. For example, a company moving from a 10-year lease into
coworking doesn’t need to worry about drafting fit-out contracts, TIs, managing property taxes, or the
like. Instead, a single membership agreement covers it. As one Montreal business owner put it, “We
simply book our desks and meetings, and focus on clients”. This operational simplicity has an economic
value (freed management time), though harder to quantify.

These qualitative factors strengthen coworking’s value proposition. Indeed, flexible workspace studies
emphasize that networking value and amenity convenience often outweigh higher per-seat rent. If 44% of
workers cite community as key (www.capterra.ca), then for many companies the increased creativity and
morale are worth it. In essence, coworking is positioning itself not just as “renting some desks”, but as enabling
a modern way of working. Montreal’s entrepreneurial culture amplifies this: being in the right coworking
network can instantly connect one to accelerators, VCs, and incubators that might also have offices in the
same space.

Implications and Future Directions
Looking ahead, the rise of no-lease offices has several broad implications for Montreal’s economy, urban
development, and corporate real estate strategies.
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Office Market Evolution: Continued hybrid adoption suggests that flexible workspace will be a
permanent market segment, rather than a temporary bulge. Already, recovery data show that office
leasing is shifting to provider-of-choice for many tenants. If trends hold, landlords may increasingly add
coworking floors intentionally, and new commercial developments may be built with flexible-fit priorities
(more breakable walls, modular designs).

Urban/Regional Spread: Demand may decentralize further. The success of suburban coworking (e.g.
lans in Montreal North, South Shore or Laval) suggests a model for HQ decentralization. Some
corporations might even make suburban cowork hubs official “north and south offices” to cut downtown
congestion. This would relieve city-center pressure but increase demand on local amenities (coffee
shops, transit). Urban planners should note this possibility: it could shape traffic and real estate zoning.

Entrepreneurship and Startups: Coworking lowering barriers may spur more small business launches.
Analysts have observed that young companies are more likely to start in coworking spaces
(www.capterra.ca). In Montreal, this could boost the survival rate of new firms (by reducing fixed costs)
and accelerate growth. City and provincial economic plans often support innovation; the prevalence of
affordable flexible space aligns perfectly with those objectives. More accelerators/incubators may
partner with coworking operators (e.g. rent floors or program in return for member pipelines).

Office-To-Residential Conversions: With many old offices being repurposed, coworking providers
might rent leftover space temporarily. For example, while an office building is being converted to condos,
an interim flex workspace might occupy it to maintain cash flow. This could become a niche business:
“urban redevelopment coworking”. However, the eventual contraction of supply may support the viability
of the remaining office stock, potentially raising rents. It could also change location dynamics (if some
downtown blocks disappear as offices).

Technology Integration: As occupiers demand more, coworking will integrate advanced tech.
Examples: app-based desk booking, IoT room sensors for safety and efficiency, AI matchmaking for
members (introducing you to others with complementary skills), blockchain contracts for flexibility, etc.
Montreal’s tech culture could see local PropTech startups collaborating with coworking operators (for
instance, a local software company building a coworking management system).

Economic Diversification: The normalization of flexible offices may make Montreal more attractive to
mobile international businesses. A foreign company can now look at Montreal, knowing it can set up an
office immediately in a coworking space instead of building a subsidiary from scratch. This could
indirectly boost foreign investment. Governments might promote Montreal as a hybrid-work-friendly hub,
leveraging the coworking infrastructure.

Risks and Sustainability: There are risks. If hybrid work wanes (e.g. a major tech collapse causing
mass layoffs) flexible spaces could see a reversal. Similarly, oversupply could eventually saturate the
market if new providers keep opening aggressively. Operators face their own viability questions
(WeWork’s bankruptcy is a cautionary tale). Also, coworking spaces tend to collect a lot of capital
equipment and office essentials; the environmental footprint of supply vs. if each startup just bought its
own could be assessed (though sharing reduces waste on average).
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Environmentally, coworking could reduce commuting (if used as neighborhood hubs), but it also
concentrates energy use (air conditioning, cleaning) whenever in use. We will likely see a sustainability
angle grow: e.g. coworking spaces marketing carbon-neutral operations or supporting bike-commuter
programs. Montreal’s generally strong building recycling and energy-efficiency policies might extend into
labeling “green coworking spaces” as those meeting certain standards.

Future of Work Trends: The broader trend toward work as a service will continue. In 2026, as one
industry source predicted, “flexibility is no longer optional – hybrid + flexible workspace is the norm”
(www.linkedin.com). Therefore, Montreal’s no-lease offerings will not just be for startups, but become
part of corporate real estate planning. We may see large companies in Montreal issuing “flex office
allowances” on their corporate cards, similar to travel or wellness benefits. The boundary blurs: is using
a coworking desk occasional travel expense or part of HQ costs? Eventually, leasing and coworking
may amalgamate into “enterprise flexible portfolios”.

In conclusion, month-to-month office rentals and flexible coworking are here to stay in Montreal. They
represent a structural change in how space is consumed. Businesses are re-evaluating what they truly need:
flexibility, amenities, and network rather than bricks-and-mortar commitments. Operators have to keep
innovating (community programs, tech integration, partnerships) to capture this evolving demand.
Policymakers should recognize these spaces as key infrastructure for the modern economy. For any Montreal
workplace strategy, the imperative is clear: consider flexibility first – as one broker put it, the fleet of coworking
deals being done (even for large teams) shows that providers have “leaned in on their strengths to attract
major players” (www.cbre.ca).

The transformation is well underway. Montreal’s high-vacancy environment and tech-driven culture make it a
bellwether city for how the “office of the future” takes shape. This report has gathered market analysis,
corporate perspectives, and hard data to document this shift. As firms rewrite their lease vs. membership
calculus, Montreal’s real estate, urban planning, and business communities will all feel the impact.

Conclusion
Month-to-month office rental, flexible coworking, and short-term office options have shifted from fringe
experiments to mainstream choices in Montreal’s commercial landscape. This thorough review has shown that
hybrid work drivers, cost advantages, and networked communities are compelling tenants to choose flexibility
over long-term leases. We have examined the historical origins of coworking, charted Montreal’s unique
market conditions, and contrasted the costs and benefits of various office formats. Data from industry reports
and user surveys consistently support the narrative: Canadians expect much higher flexibility than before, and
Montreal offers an affordable, dynamic coworking ecosystem.

Our key findings include:

Strong Growth: Montreal (and Canada) coworking markets are rapidly expanding; estimates forecast a
tripling in market value by 2030 (www.optixapp.com). Over 100 flex-work sites already operate in the
city.
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Cost and Flexibility: For small teams, flexible offices often cost 20–40% less than equivalent traditional
leases (2727coworking.com), largely due to near-zero upfront and built-in services. Month-to-month
terms eliminate long-term risk under Quebec’s strict lease regime.
Employee and Corporate Drivers: Workers value the collaborative culture and events in coworking
(≈44% say it’s a big benefit (www.capterra.ca)). Corporations use flexible space for expansion, project
needs, or decentralization – case studies demonstrated major firms (Cossette, Novartis, Plusgrade)
leveraging coworking (www.cbre.ca) (www.cbre.ca).
Market Dynamics: Downtown Montreal’s office market is bifurcated; high-end space is tightening while
overall vacancy remains historically high (2727coworking.com) (www.cbre.ca). This stimulates both rent
concessions and flexible-space uptake. Q4 2025 saw large net absorption (476k sq.ft.) signaling
potential recovery (www.cbre.ca), yet many tenants still prefer the agility of monthly terms.
Local Innovations: Montreal-based networks (e.g. ClickSpace, Grind, The Hive) are collaborating to
give greater reach and day-pass programs (renx.ca) (renx.ca). Landlords and new local brands continue
to enter the market, indicating confidence in the model.
Future Outlook: The trend is not a fad. Surveys and trend reports make clear that hybrid/flexible work
is now a baseline expectation (theprofessionalcentre.com). As the professional centre playbook notes,
workplaces will be “reimagined,” strategies will pivot to flexible real estate, and coworking will taper into
many corporate plans (theprofessionalcentre.com).

In conclusion, Montreal’s coworking and flexible office scene exemplifies the broader shift to the subscription-
style “office-as-a-service.” Businesses are trading long-term leases for freedom and amenities, and Montreal’s
market—low rents plus growing occupancy—accelerates this shift. The overall implications are significant: a
more dynamic commercial real estate market, redistributed employment patterns across the city, and a
stronger platform for innovation. Companies that embrace this model can lower costs and improve agility;
those who resist may find themselves at a competitive disadvantage. The coming years will reveal which firms
adapt and which offices lie empty. For now, however, the data are clear: flexibility is the new foundation of
work, and Montreal is building on it.

References: Authoritative sources were drawn from real estate industry reports (CBRE, Colliers, etc.), market
analyses (OfficeHub, Optix), news outlets, and professional surveys. All factual claims above are supported by
the cited sources (See inline citations to CBRE Canada reports, rent analyses, coworking studies, etc.).
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THE PUBLISHER

About 2727 Coworking
2727 Coworking is a Montreal workspace and business-address provider. We serve people who need a place
to focus, meet, run a small business or establish a professional mailing presence. Our website offers English
and French information about workspace options and services, alongside educational resources for operating
a business in Canada.

A workspace that fits the day

Our workspace options include private offices, day passes and desks, and a conference room. These formats
help individuals and teams compare a dedicated office with more flexible ways to work or hold a meeting.
Prospective members can explore the virtual tour, review current pricing and book a visit before choosing a
workspace.

Business addresses and mail

2727 Coworking provides business-address and virtual-mailbox services. Our resources explain the
documents and practical questions involved, including guidance for people outside Canada. Service eligibility,
included features, availability and access arrangements should be confirmed on the applicable service page or
with our team.

Resources for Canadian small businesses

We publish guides, research and planning tools about workspace decisions, business addresses and starting
a business in Canada. Our incorporation research includes information for people inside Canada and abroad,
with jurisdiction-specific material to help readers identify the next questions to investigate. These educational
resources complement our workspace and address services; they are not individualized legal, tax or
immigration advice.

Visit or contact 2727 Coworking

Explore private offices, day passes and desks, the conference room, business addresses and virtual
mailboxes. Book a visit or contact the team to discuss your needs.

A business address alone does not establish tax residence, immigration status, banking approval or eligibility
for a government program.

Website: https://2727coworking.com

This article is educational. Verify consequential medical, legal, financial, regulatory and technical decisions with appropriate professionals and the
cited primary sources. Company services are described separately from the article's research findings.
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