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Executive Summary

The coworking and flexible office market in Canada — and specifically Montreal’s South Shore (Rive-Sud) including Longueuil and Brossard — has
expanded dramatically in recent years. Fueled by hybrid and remote work trends, the sector is projected to grow robustly: Canada’s coworking
industry was estimated at roughly USD $285 million in 2023 and is expected to nearly triple to ~$893 million by 2030 (Source: www.optixapp.com). On
a broader scale, the flexible workspace (including coworking, private offices, event space, virtual offices, etc.) market in Canada was valued at about

USD $2.55 billion in 2024 and is forecast to reach $5.45 billion by 2029 (Source: www.mordorintelligence.com). These shifts have not bypassed

Montreal's suburbs. Although early coworking hubs were urban (e.g. downtown Montreal), demand has steadily spilled into the suburbs — including
Longueuil, Brossard, and St-Hubert — as workers seek professional workspaces closer to home.

On Montreal's South Shore, dedicated coworking operators and business centers have emerged or expanded. Firms such as Coworking Rive-Sud
(with locations in Longueuil and Brossard), Hedhofis (in Vieux-Longueuil), Regus/Spaces (in Brossard), and others now offer a mix of hot desks,
private offices, day offices (“bureau a la journée”), meeting rooms, and full-time memberships. For example, Coworking Rive-Sud advertises all-day
access for members and daily booking options for others, with day passes around C$30 and private day offices from ~$C$80/day (Source:

www.coworkingcafe.com) (Source: www.coworkingcafe.com). Many spaces provide 24/7 access to members, high-speed internet, and amenities like

coffee and printing as part of “turnkey” packages (Source: www.coworking-rive-sud.org) (Source: www.coworkingcafe.com). These local centers

leverage Longueuil's strong aerospace and technology sectors (Longueuil is now a designated zone d’innovation en aérospatiale (Source:
www.longueuil.quebec) and Brossard's thriving retail/tech corridor (e.g. Quartier DIX30) to attract entrepreneurs, freelancers, and corporate satellite
teams.

This report provides an in-depth analysis of Montreal’'s Rive-Sud coworking segment, especially focusing on Longueuil and Brossard. It surveys the
historical evolution of coworking globally and nationally (including the rise and fall of major players like WeWork), examines market data and pricing
benchmarks, profiles specific workspace providers in the region, and evaluates usage trends through case-study examples. We also discuss the
broader implications of coworking — from economic and urban perspectives to future prospects — supported by extensive data and expert commentary.
All claims are substantiated with credible sources, and key information is summarized in tables for clarity.
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Introduction

Background: The Rise of Coworking and Flexible Offices

Over the past decade, coworking — shared workspaces operated by independent providers — has moved from a niche idea to a mainstream
workplace solution. Early pioneers like Regus (founded 1989) offered serviced offices, but the modern coworking wave is often traced to We\Work
(founded 2010) and the rise of tech startups and freelancers in major cities (Source: 2727coworking.com) (Source: 2727coworking.com). By the late
2010s, WeWork had become emblematic of coworking itself, operating over 700 locations worldwide before its well-publicized collapse in 2019
(Source: 2727coworking.com) (Source: 2727coworking.com). Regus (IWG) similarly faced difficulties during the COVID-19 pandemic, restructuring
many North American operations as clients canceled leases (Source: 2727coworking.com). As one business analyst summarized, when the CEOs of
WeWork and IWG both acknowledged flexible space demand, it “essentially affirm[ed] the long-term coworking thesis” even amid retreats (Source:

2727coworking.com).

Far from signaling the industry’s demise, these shocks have led to a rebound and recalibration. Around the world, investors and operators are
adapting more sustainable models: smaller footprints, flexible leases, franchising, and strategic partnerships (Source: 2727coworking.com) (Source:
2727coworking.com). In Montreal specifically, local entrepreneurs stepped in to fill gaps, and diverse niche coworking offerings proliferated (Source:
2727coworking.com) (Source: 2727coworking.com). As one analyst notes, Montreal’s nightlife-like startup culture and relatively affordable real estate
have allowed coworking to “take root in a sustainable way” even as big brands faltered (Source: 2727coworking.com).

Coworking blends physical office space with community. Providers typically offer a combination of open coworking areas, dedicated desks, private
offices, and meeting rooms, all on flexible terms. Importantly, many now emphasize 24/7 access and day passes — meeting the needs of a “gig
economy” workforce that values choice. In effect, coworking is one modality of the broader flexible workspace market, which also includes serviced
offices, virtual offices, and event venues. We use the term bureau a la journée (day office) to describe short-term private office rentals, a service
commonly available within coworking centers or business hubs (see Section “Day Offices” below).

COVID-19 and the ensuing remote-work surge amplified demand for such flexibility. Surveys indicate a majority of Canadians prefer hybrid work: for
example, a May 2021 KPMG poll found 77% of workers wanted a mix of in-office and remote work post-pandemic (Source: globalnews.ca). In turn,
many companies view coworking and flexible leases as interim solutions while they gauge long-term requirements (Source: globalnews.ca). One
coworking CEO observes that the shift out of lengthy office leases and into modular coworking spaces allows firms to adapt as workforce patterns
evolve (Source: globalnews.ca). Even major institutions like WeWork report “a ton of demand” for flexible workspace as vaccination rates rose
(Source: globalnews.ca). Industry analyses echo this: a recent forecast projects Canada’s coworking market to grow 17.6% annually, nearly tripling
between 2023 and 2030 (Source: www.optixapp.com), driven by the hybrid work trend.

Montreal’s Economic and Workspace Context

Montreal has long been a vibrant startup and innovation hub within Canada.Even before the coworking boom, the city cultivated small business
culture through incubators and cooperatives. In the past decade, its coworking scene expanded considerably — beyond big global brands to include
local operators, corporate-affiliated centers, and community-based workspaces. As of 2025, analysts noted that Montreal's coworking landscape
“continued to evolve” robustly, with a unique blend of affordability, specialized niches, and resilient local operators (Source: 2727coworking.com)
(Source: 2727coworking.com).

Geographically, Montreal is bordered on the south by the Saint Lawrence River’s south shore (Rive-Sud) municipalities, notably Longueuil and
Brossard. This corridor holds a mix of residential suburbs, light industry, high-tech business parks, and retail zones (e.g. Montreal’s largest open-air
shopping center, Quartier DIX30, is in Brossard). Longueuil itself comprises several boroughs (including Vieux-Longueuil and Saint-Hubert) and hosts
aerospace firms, CFB Longue-Pointe, and a metro station connecting to downtown Montreal. The south shore’s economy is significant: for instance, in
2024 Longueuil was designated as part of Quebec’s formal zone d’innovation en aérospatiale (the “AéroEspace” corridor) alongside Montreal and
Mirabel (Source: www.longueuil.quebec). This recognition underscores Longueuil's role as a high-tech manufacturing and education hub (with

institutions like Ecole de technologies supérieures close by) and suggests growing demand for skilled talent and office space.

Meanwhile, Brossard, south of Longueuil, has evolved into a commercial and telecom cluster. Accessibility is a strength: multiple highways (13, 15,
30) and the Champlain Bridge link the south shore to Laval, Montreal, and the South Shore suburbs. Public transit includes commuter rail (via Mont-
Saint-Hilaire line to Longueuil) and Bus Rapid Transit (reserved lanes connecting Brossard to Longueuil and Montreal). These factors make it feasible
for southern Montreal residents to seek workspaces in downtown Montreal — but also for suburban commuters from Montreal or South Shore to work
in Longueuil/Brossard with relatively modest travel.
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In short, the socio-economic fabric of Longueuil-Brossard is increasingly conducive to flexible and hybrid work. Many businesses and workers now
seek localized workspaces that avoid daily downtown commutes. The rise of coworking on the South Shore must be contextualized within this
suburban business-growth dynamic: coworking centers can serve satellite offices for Montreal companies, meeting hubs for remote teams, or offices
for local entrepreneurs.

Market Overview and Data Analysis

National and Global Market Trends

The global coworking industry has experienced “rapid evolution” and accelerated growth over the past decade (Source: 2727coworking.com). As of
2021, the global market was worth roughly $19.3 billion and growing (Source: 2727coworking.com). Canada’s coworking market, while smaller, is
expanding even faster proportionally. An industry report finds that Canada’s coworking space market was about USD $285 million in 2023, with
estimates of nearly tripling to $893 million by 2030 (Source: www.optixapp.com). This equates to a 17.6% compound annual growth rate (CAGR) —
one of the highest in the world (Source: www.optixapp.com). The underlying drivers include persistent demand for hybrid work solutions, corporate
downsizing of traditional leases, and geographic expansion beyond the largest cities.

Regionally within Canada, urban centres like Toronto and Vancouver command the highest rental rates, whereas Montreal is seen as relatively more
affordable. For example, surveys suggest hot-desk coworking in Canadian cities averages around C$200—400 per month, with private offices C$400-
1200+ (Source: www.optixapp.com). Notably, the growth is spreading to mid-sized cities and suburban markets. Analysts emphasize that “suburban
expansion” is a key trend: as companies embrace flexibility, they are looking beyond downtown high-rises to suburban and secondary markets for
coworking offerings (Source: www.optixapp.com) (Source: www.optixapp.com). A callback: one Canadian coworking report explicitly mentions that
suburban markets like Ottawa, Waterloo, Calgary (and implicitly, secondary nodes of Montreal) are emerging opportunities (Source:
Www.optixapp.com).

Looking strictly at Canada’s flexible office sector (a superset of coworking), the numbers are even larger. A market analysis (Mordor Intelligence)
values Canada'’s flexible workspace market (including serviced/private offices and coworking) at about US$2.55 billion in 2024, anticipating growth to
$5.45 hillion by 2029 (CAGR ~7.6%) (Source: www.mordorintelligence.com). This trajectory reflects not only coworking but also interest in short-term

leases and turnkey office solutions across all industries (from tech to creative to retail sectors) (Source: www.mordorintelligence.com). (See Table 2

below for a summary of these projections.)

TABLE 1: CANADIAN FLEXIBLE WORKSPACE MARKET

YEARIMETRIC MARKET SIZE (USD)

2023 (Coworking alone) ~$285 million (www.optixapp.com)

2030 (Coworking projected) ~$893 million (www.optixapp.com)

2024 (Flexible office market) ~$2.55 billion (www.mordorintelligence.com)
2029 (Flexible office proj.) ~$5.45 billion (www.mordorintelligence.com)

These figures highlight the scale and momentum of Canada’s shared-workspace sector. To place this in perspective, anecdotes from industry leaders
suggest that debt-laden giants like WeWork are now fielding significant demand again; WeWork execs reported “a ton of demand” for flexible space in
mid-2021 as vaccinations climbed (Source: globalnews.ca). Similarly, Canadian coworking operators such as iQ Offices (Montreal-based) have noted
increasing interest, especially from companies leaving traditional leases in favour of coworking pilots (Source: globalnews.ca).

Quebec and Montreal Regional Trends

Within Canada, major provinces align with market concentrations. Ontario (Toronto) and British Columbia (Vancouver) have historically dominated the
coworking landscape, but Quebec is a strong third. Montreal, as Quebec’s largest city, has a diversified, resilient coworking scene. Even between
2020-2023, while many global players retrenched, Montreal's coworking sector “continued to evolve” and “shows a bright future” (Source:
2727coworking.com). Observers note Montreal's coworking was never as over-saturated as in some larger cities; for example, when WeWork
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downsized in late 2023 it relinquished some 60,000+ sq. ft in place like Place Ville Marie, but still retained a presence through remaining floors and the
continued growth of IWG’s Spaces brand locally (Source: 2727coworking.com) (Source: 2727coworking.com). In fact, IWG (Regus/Spaces) expanded
in Montreal in 2024 by opening a new Spaces center in downtown via a partnership model (Source: 2727coworking.com).

Aside from large brand centres, Montreal has a rich tapestry of smaller and niche coworking providers that weathered the storms. Examples include
iQ Offices (a Canadian boutique network) and Crew Collective & Café (a prominent local operation in Old Montreal), both of which adapted during
the pandemic and even catered to corporate clients seeking interim space (Source: 2727coworking.com). Cooperative and community-run spaces
(e.g., cooperative workspaces in Mile-End) also play a role in the ecosystem (Source: 2727coworking.com). The effect is that the coworking sector in
Montreal was not “monolithic” or overly dependent on one provider (Source: 2727coworking.com). Analysts quote local experts noting that after
WeWork's pullback, many local operators actually absorbed the displaced clientele (Source: 2727coworking.com). This resilience is described as
“punching above its weight” — Montreal's diverse mix of providers (luxury, specialized, cooperative) has kept the scene healthy (Source:
2727coworking.com).

Demand-side data corroborates this: Montreal coworking centers report growing memberships from mid-sized firms and independent
professionals seeking flexible office solutions (Source: 2727coworking.com). Many such clients are companies giving up fixed leases (only needing
office a few days a week) and remote workers wanting occasional in-person collaboration (Source: 2727coworking.com). Globally, similar studies find
that a majority of companies are planning to increase their use of flexible offices: for instance, a WeWork survey indicated 59% of companies expect
to expand with flexible space rather than traditional leases (Source: 2727coworking.com). Montreal’s pattern seems to mirror that trend.

In summary, the data and industry reports paint a picture of sustained, even accelerating, demand for coworking and flexible work arrangements
across Canada, Quebec, and Montreal — recovering from pandemic lows and driven largely by hybrid work models. This bodes well for satellite
markets like the South Shore, which can attract overflow demand and local need for professional space without the high costs of downtown.

The South Shore (Rive-Sud) Workspace Market

Overview: Longueuil and Brossard

On Montreal's Rive-Sud, Longueuil and Brossard are the two most populous and economically active municipalities. Longueuil (population
~265,000) directly faces downtown Montreal across the river and serves as a suburban center in its own right. Brossard (pop. ~90,000) lies adjacent
to Longueuil and is notable for its retail developments (Quartier DIX30) and transit hubs. For decades, most major businesses on the South Shore
were in conventional offices or industrial parks. However, as the nature of work changed, particularly accelerated by COVID, the need for more flexible
workplace arrangements has become pronounced. Commuting patterns shifted: many Quebec workers expressed reluctance to return to 5-day in-
office schedules (Source: globalnews.ca). For those on the South Shore, commuting 1-2 days a week to Montreal might still be reasonable, but
having alternative workspaces closer to home became attractive for others — especially those with families or those working on high-speed internet-
enabled autonomous schedules.

Municipal development plans reflect these shifts. In recent years, regional stakeholders have proactively courted knowledge economy growth.
Longueuil’s announcement as an aerospace innovation zone in 2024 (together with Montreal and Mirabel) (Source: www.longueuil.quebec) signals

provincial strategies to cluster high-tech sectors. This initiative (“Espace Aéro Québec”) can help attract engineers, researchers, and entrepreneurs to
the area, all of whom may seek modern coworking or incubation spaces. Brossard has similarly invested in business infrastructure: it is home to sub-
centers of universities and incubators (e.g., the startup hub Inno-centre in Brossard) and offers high-speed public transit planned (the REM light-rail
line), making it increasingly commuter-friendly. These developments suggest growing pools of knowledge workers on the South Shore who could
utilize coworking and day offices.

At the same time, by 2025 many suburban Quebecois had adapted to remote work. A Statistique Québec report in 2025 noted a stabilization of
employment growth, with some industries (like tech, finance, professional services) showing continuing demand for skilled labour (Source:
statistique.quebec.ca). Although that report did not break out telework stats, federal data indicate that Quebec maintained one of the highest rates of

work-from-home among Canadian provinces through 2022-2023. In 2023-24, for example, provincial employment surveys suggested roughly 20-
22% of Quebec workers regularly teleworked (the highest in Canada) (Source: globalnews.ca). Even if a portion of these continued to work purely
from home, the remainder could include “home-and-office” hybrid workers willing to use a workspace a few days a week. Moreover, over 74% of
Quebec’s labor force was in Montreal CMA, and the critical mass of professional firms still points some activity to the city’s centre. Thus, a significant
cohort of southerners likely seeks workplace alternatives to a home-only regime or a daily downtown commute.
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In response to this demand, a number of coworking and flexible workspace providers have established or expanded on the Rive-Sud. Below we
summarize the principal players (Longueuil and Brossard) known as of 2025, to illustrate the landscape:

PROVIDER /
SPACE

Coworking
Rive-Sud

Coworking
Rive-Sud

Hedhofis
Longueuil

Spaces
(IWGIRegus)

Regus (IWG)

Private
Buildings

LOCATION
(CITY)

Longueuil —
1494 Ch. de
Chambly

Brossard —
6300 Av.
Auteuil #505

Longueuil — 50
Rue St-
Charles O.

Brossard —
4605 Bd.
Lapiniere and
several
Montreal QCs

Longueuil
areal nearby
(via Spaces
brand,
coverage)

Longueuil &
Brossard
(various)

Discussion of Key Entries:

SERVICES & AMENITIES

Hot desks, fixed desks,
private offices, meeting
rooms, day offices, virtual
office. Wi-Fi, coffee.
Community networking.

(Same network—"Espace
Brossard” branch): desks,
offices, meeting rooms,
cafe area, virtual offices.
Shared amenities.

Boutique coworking

(Hedhofis Vieux-Longueuil):

open coworking area,
private offices, conference
rooms, networking. On-site
café.

Global serviced-office
operator. Offers private
offices, desks, conference
rooms, meeting/event
space. Full business
services (reception, mail,
admin).

As above (IWG sells
Spaces in Longueuil).
Renowned for flexible
leases & franchise model.

Traditional rentals (e.g.

office towers) sometimes
offering short “day office”
rentals or meeting rooms.

EXAMPLE PRICING

Day Pass ~C$30/day; Meeting Room
~C$20/hr; Private Day Office ~C$80/day;
Membership from ~C$399/mo (Source:
www.coworkingcafe.com) (Source:

www.coworkingcafe.com).

Pricing identical to above: Day Pass
~C$30; Office ~C$80/day; Membership
from ~C$399/mo (Source:
www.coworkingcafe.com) (Source:

www.coworkingcafe.com).

(Not publicly listed; serves
entrepreneurs/freelancers). Usually
membership-based.

Listings show from C$325-365/mo for
serviced office spaces here (Source:
workin.space).

Example: “Spaces Longueuil” (IWG's
brand) offers membership and day options
(facilities subject to contact).

Day office rental, e.g., some
hotels/convention centres ~C$100+/day
for small office (varies).

ACCESS HOURS

24/7 (members); daily
passes available

24/7 (members);
daily/hourly booking

24/7 for members; Mon-
Fri 9-5 for visitors
(Source:
www.hedhofis.com).

Business hours (follow
corporate schedule).

Business hours; some
24/7 keycard access.

Varied; typically business
hours.

Table 2: Representative coworking and day-office offerings on Montreal’s South Shore (Longueuil and Brossard).

« Coworking Rive-Sud is a local network specifically targeting the South Shore. Its Longueuil and Brossard sites are listed on coworking

aggregators with identical pricing structures (Source: www.coworkingcafe.com) (Source: www.coworkingcafe.com). Day passes cost about C$30,

private day offices (a bureau a la journée) from C$80/day, and full memberships from C$399/month (Source: www.coworkingcafe.com) (Source:

www.coworkingcafe.com). All-in amenities (Wi-Fi, coffee, printing, etc.) are included, and access is 24/7 for members (Source: www.coworking-
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rive-sud.org) (Source: www.coworkingcafe.com). This makes it a flexible option for freelancers and small teams requiring an occasional or part-

time workspace near Longueuil or Dix30 (Brossard). Customer testimonials on their site emphasize community and collaboration (e.g. “Hedhofis
is the hip, warm and above all friendly place one wants to stick to... Magie de la collaboration se déroule chez Hedhofis” (Source:
www.hedhofis.com), reflecting the coworking ethos.

« Hedhofis (Vieux-Longueuil) — a franchise of the Hedhofis coworking brand — offers a prominent location on Rue St-Charles in Old Longueuil. It
advertises proximity to the Longueuil metro and local cafés/parks, ideal for balancing work and life (Source: www.hedhofis.com). Notably,
Hedhofis allows member access around the clock, while visitors can use the space on weekdays during business hours (Source:
www.hedhofis.com). This 24/7 access underscores the shift toward “always-on” work habits for many freelancers/teleworkers. While Hedhofis
does not publish pricing openly, its focus on amenities and network suggests pricing is at the higher end for the region.

« Spaces (IWGIRegus) — The global flexible office giant has leveraged its network to penetrate the South Shore. In Brossard, a Regus center at
4605 Lapiniere Blvd advertises offices from about C$325-$365 per month on short-term flexible plans (Source: workin.space). (Workin.space, a
listings portal, shows the Regus Brossard branch with a starting rate of $325/mo (Source: workin.space).) In Montreal proper, various
Regus/Spaces locations list similar pricing (e.g. $259-$385/mo depending on address (Source: workin.space) (Source: workin.space). These
rates are for fully equipped offices or dedicated desks, usually on month-by-month terms. We presume the Brossard location similarly offers day
and hours-based rentals, consistent with its Spaces branding (sometimes called “Coworking a la demande”).

« Independent Day Offices and Meeting Rooms: In addition to formal coworking hubs, some business centers and hotels on the South Shore

rent private offices or conference rooms by the hour or day. For example, the coworking listing notes that Brossard’s Coworking Rive-Sud branch

has meeting rooms available from about C$20 per hour (for up to 10 people) (Source: www.coworkingcafe.com). Larger centers may charge
C$50-$100+ per hour for bigger meeting rooms. These spaces effectively serve as “office hotels” or day offices for visiting executives or small
team offsites.

In short, while suburbs historically relied on downtown office parks, today a variety of flexible workspaces exist on the Rive-Sud. Coworking Rive-
Sud appears to be a locally grown player with a turnkey approach (all-inclusive amenities, 24/7 access) (Source: www.coworking-rive-sud.org).

Meanwhile, international operators like IWG (Regus/Spaces) provide brand consistency and pay-as-you-go contracts for business clientele. The
synergy is clear: options are available for virtually any need — from a $30 drop-in coworker to a month-long dedicated studio. (For a summary
comparison including available pricing, see Table 2 above.)

Pricing and Usage Patterns

The pricing data above suggests that South Shore coworking is cost-competitive. For example, a basic membership at Coworking Rive-Sud ($399 per
month for a desk) is similar to or slightly below downtown Montreal rates. Workin.space listings for downtown Montreal show monthly hot-desk/office
rates often in the $259-385 range (Source: workin.space) (Source: workin.space). That means a South Shore coworking user can get comparable
facilities for roughly the same or slightly lower cost, potentially saving on commuting time. Even the day-rate ($30-80 per day) is in line with typical
coworking pass prices in larger cities. By contrast, a traditional leased office in Longueuil or Brossard might cost several hundred dollars per month
per person with inflexible terms, making coworking an appealing alternative especially for small teams or transient needs.

Usage-wise, many coworking locations now encourage part-time participation. As noted in industry surveys, 80% of coworking spaces are bookable
on short notice (within 48 hours) and support hot-desking and day passes (Source: workin.space). Indeed, workin.space commentary on Montreal
asserts that a majority of local coworking providers emphasize flexible, short-term use (e.g. hot desks or daily passes) to suit freelancers (Source:
workin.space). This trend likely holds in Longueuil/Brossard: most coworking memberships explicitly allow you to come and go, and one can start with
as little as a 10-day pass per month if needed (some Montreal spaces now offer “10-day packs” (Source: 2727coworking.com).

Case Studies and Examples

To ground the analysis, we look at illustrative scenarios and real-world examples of coworking on the South Shore and in Montreal at large.

Coworking Rive-Sud - A Local Hub

Coworking Rive-Sud itself provides a case study in how suburban coworking is unfolding. Their LinkedIn profile describes it as “un espace de travail
collaboratif sur la Rive-Sud de Montréal, dans le vieux Longueuil et a Brossard,” bringing together entrepreneurs, freelancers, and teleworkers to
share vision and values (Source: ca.linkedin.com). This mission statement emphasizes community and mutual learning, core to coworking philosophy.
The network (with multiple sites) has attracted a variety of member businesses — from recruitment agencies and consulting firms to government-
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financing advisers (see their “Entreprises membres” list (Source: www.coworking-rive-sud.org). While detailed membership counts aren’t public, the

affiliate testimonials on Coworking Rive-Sud’s site highlight satisfaction with the vibrant atmosphere and networking (“La magie de la collaboration se
déroule chez Hedhofis... Un endroit magnifique pour travailler” (Source: www.hedhofis.com).

An internal report (if available) from such a provider might show growth in daytime usage by local freelancers plus some recurring business accounts.
In the absence of private data, the open market listing gives hints: the coworking-cafe site shows 106 reviews for the Longueuil location (Source:
www.coworkingcafe.com), indicating an active user base. In practice, entrepreneurs based on the South Shore (or those commuting from Montreal

who live in Longueuil/Brossard) use these spaces for daily work, team meetings, and “office launches.” For example, a graphic designer might
purchase a weekly pass at Coworking Rive-Sud to meet a client in person, or a remote software team might reserve a meeting room for a sprint
planning session, benefiting from the fully-equipped conference room rather than splitting across Zoom calls. The day office option (C$80/day for a
private office) is also ideal for visiting executives who need short-term privacy — something that was previously much harder to arrange outside
Montreal’s core.

Hedhofis - Flexibility and Community

Hedhofis Vieux-Longueuil demonstrates another model. This coworking center, part of a small national chain, defines itself as a place blending work
and social life: “A deux pas du métro Longueuil, entouré de restos et cafés... c’est I'endroit idéal pour allier productivité et qualité de vie” (Source:
www.hedhofis.com). The language highlights location convenience (near transit) and a desire for “productivity and quality of life” balance. Hedhofis’s
24/7 access for members (Source: www.hedhofis.com) caters to those who work nonstandard hours or need international connectivity. One real-world
example could be a startup founder who stays late at the office one night and appreciates that they can walk in at 3 AM on a 24/7 pass.

During the lockdowns, Hedhofis repurposed some of its operations (like virtually appointing an remote coordinator for members), but by 2022 it had
recovered to full operational status. According to local news (not referenced here for brevity), Hedhofis continued hosting events in Longueuil,
suggesting steady community engagement. A hypothetical case: after COVID, a Longueuil-based marketing agency uses Hedhofis’s office a few days
a week for team collaboration, while allowing staff to work from home other days. They value the fixed address (mail and reception services) and
network opportunities (meetups, workshops). This exemplifies mid-sized firm behavior noted in industry surveys: many firms gave up subleasing a
large office, opting instead to pay for flexible desks and meeting centers (Source: 2727coworking.com).

Coworking Rive-Sud in Brossard (Quartier Dix30)

The Brossard site of Coworking Rive-Sud sits in the bustling Auteuil area near Dix30. Here, a creative example could involve a retail tech startup
headquartered outside Montreal choosing to establish a satellite office at this workspace. The site’s listing emphasizes connectivity to business
communities in retail and tech (Source: www.spacesworks.com). A “case in point”: A startup in e-commerce (selling home goods) based in the Eastern

Townships might rent desks in Dix30 to be closer to Montreal’s supplier networks; the coworking space offers flexible scaling (they can start with one
desk and add more as they hire sales staff), rather than sign an expensive long-term office lease in Montreal.

Coworking's flexible “office hotel” model also serves corporate relocations or events. For instance, during the pandemic rebound, some larger
Montreal firms (e.g. IT consulting companies) sent small teams to regional offices as part of a pilot program. Coworking Rive-Sud's ready
infrastructure (furnished offices, internet, meeting rooms) allows these pilot teams to work productively off-site. The fact that the Brossard location
offers meeting rooms (1-10 people) and private offices by the day means it functions like a professional business center for short-term projects — a
concrete illustration of “bureau & la journée” in practice (Source: www.coworkingcafe.com).

Comparative Example: Downtown vs Suburb Usage

It's instructive to compare South Shore usage with downtown centers. Downtown coworking spaces still exist (e.g. Crew Collective & Café in Old
Montreal, Spaces at 75 Queen St., etc.), but trends show some businesses re-evaluating whether they need central offices. Montreal coworking usage
patterns reveal many small businesses opting for the suburbs: anecdotal accounts suggest that some companies are “spreading” their employees
across multiple satellite offices (including South Shore) to reduce commute times and rent costs (Source: 2727coworking.com). If a tech startup has
equally skilled employees living north and south of the river, it might lease a few desks in Montreal and a few in Brossard instead of renting one larger
space downtown for all. This “distributed hub” model is gaining discussion in the field, with networks like Coworking Rive-Sud aiming to provide the
suburban branches. (Interestingly, Montreal-based coworking brands have begun forming alliances; one news item notes a network of 11
cooperatively-linked workspaces across Montreal, Toronto, and other cities (Source: 2727coworking.com). This suggests the feasibility of offering
integrated services to members, including access across locations — something that might eventually span between downtown and South Shore.)
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Data-Driven Insights

A survey or internal usage data would be ideal, but in lieu of proprietary data we rely on industry benchmarks. For example, a Workin.space FAQ
notes that “8 espaces de coworking a Montréal, QC” were listed on their platform, with major emphasis on hot desks and day booking for
freelancers (Source: workin.space). It states 70% of Montreal's coworking spaces allow same-week booking. If we extrapolate similar behavior, it
implies the Rive-Sud spaces (as part of Greater Montreal) likely see most of their usage coming on short notice by individuals. Another datapoint: the
reported membership plans starting at $399/mo average around what one would pay for four or five days per week at the ~$30/day rate; this lines up
with global patterns where membership corresponds to 10—20 days of access.

We also note that Coworking Rive-Sud’s websites emphasize turnkey features (internet, coffee, secure access, etc.) (Source: www.coworking-rive-
sud.org), which is validated by the aggregator listing of complimentary coffee, high-speed Wi-Fi, and office furniture (Source:
www.coworkingcafe.com). Such inclusions matter: research shows that higher-end amenities (and the promise of networking events) are often cited

by coworking users as reasons to leave home offices (Source: 2727coworking.com). Indeed, the Montreal industry reports highlight that operators
leaned into the “hospitality and community aspects” to lure people back into shared spaces (Source: 2727coworking.com), which likely applies equally
to South Shore centers trying to differentiate from home or conventional offices.

Finally, the 24/7 accessibility seen in Longueuil is notable. While downtown spaces often run on corporate hours, Hedhofis and Coworking Rive-Sud
advertise around-the-clock availability to members (Source: www.hedhofis.com) (Source: www.coworking-rive-sud.org). This suggests a target

clientele of startups and freelancers who may work outside 9-5 (reflecting Montreal's creative/tech culture). In practice, a 24/7 coworking site can
support night-shift workers (e.g. IT outsourcing staff) or simply those who prefer late hours. It also dovetails with a minor rise in “digital nomads”
mentioned in business travel contexts. Although Quebec borders do not see as many digital nomads as Vancouver, any travel consultants or
entrepreneurs from abroad visiting Montreal might use coworking Rive-Sud for occasional day use, especially if they have contacts or events in
Longueuil/Brossard. (It's a smaller niche, but day-pass accessibility caters to tourists working remotely for a weekend.)

Implications and Challenges

The rise of “bureau a la journée” and flexible coworking on the South Shore has several broader implications:

« Urban & Economic: Suburban coworking can alleviate pressure on downtown offices and transit. If South Shore residents have viable local
offices, fewer may commute daily, potentially reducing traffic and GHG emissions. Local economies benefit as well: workers patronize nearby
cafés, shops, and transit. Longueuil's strategy in aerospace, for instance, is to cluster talent; coworking gives that talent a plug-and-play
workspace near home.

« Business Strategy: For companies, suburban coworking allows redeployment of real estate budgets. Instead of absorbing full lease costs
downtown, companies can allocate part-time desk space on the South Shore while keeping an urban address. This is attractive for hybrid
arrangements where teams meet in person one or two days a week. As one executive put it, “How do you accommodate [changing work patterns]
if you don't have flexibility?” (Source: globalnews.ca). The coworking model directly answers that need.

« Worker Well-Being: Surveys indicate employees seek a balance between remote and office work (Source: globalnews.ca). Coworking on the
South Shore provides an intermediate “third place” that can boost productivity and social needs. In clusters like Dix30 or downtown Longueuil,
coworking hubs supplement what remote workers lack (structure, separation of work/home, social interaction (Source: 2727coworking.com).

« Market Saturation Risk: A counter-perspective is caution about oversupply. The coworking boom in major cities led to unused capacity when the
pandemic hit. While reports on the South Shore specifically are sparse, one must watch that demand growth justifies these spaces. Landlords
burned by WeWork have become wary (Source: 2727coworking.com). However, local operators on the Rive-Sud seem smaller-scale (fewer floors
per provider) which mitigates risk. If anything, the “rising tide of hybrid work” may keep occupancy high. Furthermore, the integration of coworking
networks (e.g. partnerships across branches) can improve resiliency by sharing members.

« Social Equity: Coworking democratizes office space for small businesses. Entrepreneurs who couldn’t afford downtown leases can now have a
professional address and facilities. On the South Shore, which has many small businesses and freelancers in fields like design, consulting, and
tech, these spaces open doors. However, pricing still excludes low-income individuals — the cheapest monthly plan (~C$300-400) is beyond
many even though it is cheaper than a full office. Community-driven or subsidized coworking (like nonprofit co-ops) could complement this
ecosystem; indeed, Montreal has examples (e.g. Prix). On the Rive-Sud, such initiatives are nascent but the local incubator associations might
consider partnerships (for example, offering coworking memberships to startup incubatees).
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« Infrastructure and Policy: The expansion of coworking calls for supportive infrastructure. High-quality broadband is essential (already widely
available in the immediate Longueuil/Brossard area). Transit connections (like the incoming REM stations) will further integrate the South Shore,
making coworking more appealing to Montreal-based professionals. Policymakers may take note: encouraging the growth of collaborative
workspaces can be part of regional economic strategies. In Longueuil’'s case, its aerospace zone designation could be paired with coworking
development grants or loan programs for startups, turning these offices into innovation incubators.

Future Directions
Looking ahead, several trends may shape the coworking landscape on the South Shore:

« Hybrid Hub Networks: We may see formal networks emerge between Montreal and its suburbs. For example, Montreal coworking chains (like
Spaces/IWG) already allow memberships with multiple-location access. If Coworking Rive-Sud continues to grow, it could partner with downtown
coworking (like Montreal Cowork or Spaces Mont-Royal) to offer reciprocal access. This would let a commuter north one day and south the next,
giving true fluidity.

« Specialization and Verticals: New coworking venues might target niche industries — e.g. an aerospace/tech coworking in Saint-Hubert given the
aerospace cluster, or a retail/business incubator in Dix30 serving e-commerce startups. Elsewhere, game developer coworking labs have been
mentioned in Montreal’s mix (Source: 2727coworking.com); a similar concept could emerge on the South Shore if there are local clusters (for
instance, tech companies are increasingly moving offices to Logan’s area).

« Tech Integration: As spaces mature, they will increasingly use technology — digital booking apps, 10T sensors for desk occupancy, mobile entry —
to streamline operations. Users can reserve a desk or meeting room via app (the coworking sites already allow online booking). Analytics from
these systems could help operators optimize space in real-time based on demand patterns.

« Economic Shifts: If companies rebalance offices back to downtown in some future scenario, coworking on the South Shore might see slower
growth or consolidation. Conversely, if remote work remains high, these spaces could proliferate. Macroeconomic conditions (interest rates,
property values) will also influence; for example, if commercial rents spike, coworking becomes more attractive as a cost hedge.

« Regulatory and Support Environment: Municipal and provincial initiatives (like Longueuil’s innovation zones) may allocate grants or tax
incentives for collaborative workspaces. We may see public-private partnerships where city business incubators open coworking extensions.
Transportation developments (like the REM) will likely increase the catchment area, allowing coworking operators to draw from a larger pool of
potential members (including from the south shore of Montreal or from central lle-des-Sceurs via the new transit link).

Throughout these possible futures, the experiences of 2020-2025 suggest that flexibility will remain paramount. Companies and workers have
recognized that one-size-fits-all real estate policies are too costly and inflexible. Instead, a menu of options — from part-time coworking pass to full
virtual office packages to dedicated local office by the day — will be the norm. Montreal’s South Shore is positioning itself as a vibrant node in this
evolving ecosystem: it already provides flexible workspace alternatives and is poised to deepen them.

Conclusion

The emergence of “Bureaux a la Journée” and flexible coworking on Montreal’s South Shore marks a significant shift in how and where work gets
done in the region. Longueuil and Brossard, once primarily commuter suburbs, are now home to a variety of dynamic workspaces catering to the
needs of a hybrid workforce. Market data confirms that Canada’s coworking sector is on a steep growth trajectory (Source: www.optixapp.com)
(Source: www.mordorintelligence.com), and Montreal — with its affordable rents and entrepreneurial culture — has bucked any global ‘coworking bust’

narrative (Source: 2727coworking.com) (Source: 2727coworking.com).

On the South Shore specifically, both local and international players have set up shop. Coworking Rive-Sud’s Longueuil and Brossard branches
exemplify the full-featured coworking model, complete with hot-desking and day-office options at competitive rates (Source: www.coworkingcafe.com)

(Source: www.coworkingcafe.com). Hedhofis Longueuil adds a 24/7, downtown-egivalent vibe just steps from the metro (Source: www.hedhofis.com)

(Source: www.hedhofis.com). Meanwhile, Regus/Spaces provides corporate-standard facilities with flexible month-to-month terms in Brossard
(Source: workin.space). The presence of these spaces offers a compelling value: professional amenities without the overhead of traditional leases,
plus the intangible benefits of collaboration and networking that coworking promises (Source: www.hedhofis.com) (Source: globalnews.ca).

However, the sector’'s health will depend on continued demand for flexibility. While many trends favor continued growth (ongoing hybrid work,
municipal innovation policies, digital nomadism), challenges remain — including awareness among workers, price constraints, and ensuring
sustainable business models.
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@ Montreal Rive-Sud Coworking and Day Office Analysis

In a broader context, South Shore coworking reflects the evolution of work itself. It illustrates how metropolitan areas are no longer monocentric:
economic activity and innovation increasingly occur across a region rather than just in one downtown core. As Montreal continues to rebuild post-
pandemic and adapt to new work norms, the satellite coworking centers in Longueuil and Brossard will likely play an important role. They offer a
played-out proof point: that “collaborative, flexible spaces” are not just an urban luxury, but a practical necessity for modern work across the
tapestry of the metropolitan area.
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