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Executive Summary

Montreal has emerged as one of Canada’s leading startup hubs, driven by strengths in artificial intelligence, gaming, life sciences,
and multimedia. According to the 2025 Global Startup Ecosystem Report, Montreal ranked 39th worldwide, with $9 billion in
venture funding raised between 2020-2024 and five active unicorns (Source: www.digitaljournal.com). Decades of public and
academic investment - especially in Al and health - underpin the ecosystem. Montreal hosts over 300 video game studios with
13,500+ employees, and its generous R&D tax credits have historically fueled creative industries (Source: 2727coworking.com).

In this rich innovation environment, entrepreneurs can access three broad “launchpads” for growth: accelerators, incubators, or
government grants/programs. Each path has distinct features:

. Startup Accelerators (e.g. FounderFuel, TandemLaunch) are time-limited cohorts that provide intensive mentorship,
resources, and often an equity investment. Accelerators typically run for a fixed program (several weeks to a few months)
(Source: www.nexea.co) and culminate in investor pitch events. They help post-prototype startups “escape velocity” by refining
business model and accessing networks. For example, FounderFuel (a Montreal-based 4-month accelerator) reports that 100+
alumni companies have together raised over $600 million (Source: founderfuel.com).

. Startup Incubators (e.g. Centech, District 3, CEIM) offer longer-term support-often physical workspace, coaching, and
connections-without a fixed duration. Incubators nurture very early ventures (often pre-revenue R&D), providing resources like
lab space or legal aid. A recent survey by CEIM (Centre d’entreprises et d’innovation de Montréal) found that 76% of its 345
startups over 18 years remain active, generating $650 million in combined revenue and 5,000 jobs; the cumulative
tax contributions of CEIM’s incubated companies were $140 million by 2021 (Source: researchmoneyinc.com) (Source:
researchmoneyinc.com). These figures illustrate the strong public return on incubator support.
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« Government Grants and Programs (federal, provincial, municipal) provide non-dilutive funding or tax incentives for R&D,
hiring, and export. In 2024, for example, Canada Economic Development (CED) announced $16 million to support 13 Quebec
incubators/accelerators, illustrating federal commitment to ecosystem building (Source: www.newswire.ca) (Source:
www.newswire.ca). Other programs include the federal SR&ED and IRAP grants, BDC's new $50M Seed Venture Fund, and
Quebec tax credits up to ~30% of R&D costs. These funds lower the financial barriers for tech development, but often involve
lengthy applications and eligibility criteria.

Key Findings: Accelerators tend to yield rapid growth and fundraising (but take equity and suit startups ready for scaling),
whereas incubators maximize survival and commercialization of high-research ideas (often requiring longer gestation). Government
support products are indispensable for capital-intensive R&D or bridging funding gaps. Case studies in Montreal demonstrate these
effects: District 3-incubated UbiSim (VR health-training) has raised Series A funding (Source: www.district3.co), while FounderFuel-
accelerated startups have collectively raised hundreds of millions (Source: founderfuel.com). Decision pathways depend on a
startup’s stage and needs. In the future, Montreal’s ecosystem will be shaped by continuing public investments (e.g. Quebec’s new
innovation tax credits) and evolving accelerator/incubator models to address climate tech, diversity, and deep tech opportunities.

Introduction

Montreal has rapidly transformed from a manufacturing center into a technology and innovation hub. Dubbed “Canada’s
university capital,” Montreal benefits from 11 major universities and research centers, producing world-class talent in computer
science, engineering, life sciences and finance (Source: 2727coworking.com). Historic strengths in Al and creative industries drive
the ecosystem: for example, the video game sector is one of the world’s top five game production hubs, with 300+ studios
employing over 13,500 workers in Greater Montreal (Source: 2727coworking.com). Global gaming giants (Ubisoft, EA, Square
Enix, Gameloft, WB Games, Bethesda) and local successes (Behaviour Interactive, etc.) operate here (Source: 2727coworking.com).
Creativity-friendly policies (multimedia tax credits, R&D incentives) have long fueled Montreal’s digital arts and software growth
(Source: 2727coworking.com). Similarly, Montreal’s advanced research hospitals and institutes (e.g. Montreal Heart Institute,
CHUM, NEOMED) have catalyzed healthtech and biotech startups. A vibrant community (HackerNest, Startup Drinkups,
r/MontrealStartup, Meetup groups) provides networking and collaboration across disciplines (Source: 2727coworking.com).

In recent years, public investment and coordinated action have further accelerated Montreal’s startup scene. The city now
ranks among the top Canadian ecosystems: in GSER 2025 it stands 39th globally (Source: www.digitaljournal.com), reflecting
sustained venture capital (VC) inflows (see Table below). Specifically, Montreal startups raised $9 billion in venture funding from
2020-2024 (Source: www.digitaljournal.com), with a median Series A round of $10.9M (well above the global average) (Source:
www.digitaljournal.com). Montreal also hosts five unicorn startups, underscoring its growth potential. However, the ecosystem is
deep rather than accelerating—it emphasizes research infrastructure, strong graduate talent, and patient capital (e.g.

hydrodam Canadian Pension Fund) over instant hype (Source: www.digitaljournal.com) (Source: www.digitaljournal.com).

A key feature of Montreal’s support landscape is its diversity of “launchpad” programs.Entrepreneurs often combine several
threads of support: they may work in a university lab, join a sector-focused incubator, pitch for tax credits, and attend meetups
simultaneously. This report examines the major support channels in Montreal from a comprehensive perspective. We compare
accelerators (short, cohort-based programs), incubators (long-term incubation and space), and government grants/subsidies
- analyzing their structures, services, and outcomes. We draw on quantitative data, case studies, and industry reports to evaluate
each option. The goal is to guide founders on “choosing your launchpad,” elucidating which path suits various startup needs.

Throughout, we emphasize data and citations. For example, we cite GSER reports for funding benchmarks (Source:
www.digitaljournal.com) (Source: www.digitaljournal.com), government press releases for funding commitments (Source:

www.newswire.ca) (Source: www.newswire.ca), and incubator surveys for success rates (Source: researchmoneyinc.com) (Source:
researchmoneyinc.com). We also include insights from industry analyses and news (e.g. BetaKit, Montreal International, research

money). This blend of sources provides a data-driven and multi-perspective account. The structure is as follows: after this
introduction, we define accelerators, incubators, and grants in general; then we survey Montreal-specific programs and provides
tables summarizing key differences. We present detailed sections on Montreal’s accelerators and incubators (with examples like
FounderFuel, TandemLaunch, Centech, District3, CEIM, etc.), and on government funding sources (e.g. SR&ED, IRAP, BDC, CED).
Case studies (success stories from District3 and CEIM) illustrate real-world impacts. Finally, we discuss implications and trends, and
conclude with guidance on future directions.

Understanding Accelerators, Incubators, and Government Support
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Before comparing Montreal-specific options, we must clarify the general roles of accelerators, incubators, and government funding.

Startup Accelerators are structured programs that fast-track early-stage companies. Typically hosted by venture funds,
universities, or industry consortia, accelerators operate on a cohort model and have a fixed duration (often 3-6 months)
(Source: www.nexea.co). Startups apply to join an acceleration cohort and, if accepted, receive intensive mentoring,
educational workshops, and networking opportunities, culminating in a demo day for investors. Accelerators often provide
seed capital (in exchange for equity) or direct grants. Well-known global accelerators (Y Combinator, Techstars) have been
emulated in Montreal. Accelerators assume that participant companies already have a minimum viable product (MVP) and are
ready to scale. The value proposition is rapid growth: “spring forward 6-12 months” of progress in a fraction of time. For
example, Montreal’s FounderFuel advertises a 4-month program that helps founders “reach escape velocity” and invests in the
cohort (Source: founderfuel.com). As one industry source notes, accelerators “commonly have a specific timeframe” of
intense activity (Source: www.nexea.co).

Business Incubators provide broader, long-term support without a fixed term. Incubators often are non-profit organizations or
university-affiliated tech parks. They give startups office/lab space, operational resources, and mentorship over one to several
years. Incubators can serve very early-stage ventures, often at the idea or research phase, that may not yet fit a rigid schedule.
Unlike accelerators, incubators may offer more flexible or rolling admittance. They may or may not take equity (often they do
not, instead charging fees or relying on sponsorship). Incubators are akin to nurturing environments: “greenhouses” for growth
rather than sprint accelerators (Source: www.nexea.co) (Source: researchmoneyinc.com). For instance, Centech (Montreal’s
high-tech incubator) states: “The Propulsion Program is a 2-year incubation program... reserved for entrepreneurs who have
validated their business project” (Source: centech.co). This open-ended support suits research-intensive tech (medtech, deep

tech). Importantly, a longitudinal study by CEIM (a Montreal tech incubator) shows such programs greatly improve survival:
76% of CEIM’s 345 alumni remained active over 18 years (Source: researchmoneyinc.com).

Government Grants and Funding Programs include non-dilutive financial support (grants, loans, tax credits) provided by
federal, provincial, or municipal agencies. These are not structured programs with fixed curriculums, but rather funding streams
entrepreneurs can apply to. Examples include tax incentive programs (e.g. Federal SR&ED, Quebec R&D credits), grant
competitions (e.g. Mitacs for research internships, Canada Media Fund), and repayable contributions (e.g. NRC IRAP R&D
funding). Governments may also create accelerators/incubators (through agencies like FedDev or CED) or award prizes. In
practice, government support often targets R&D, commercialization of innovation, or job creation. For example, the Canada
Economic Development (CED) agency awarded $16M to 13 Quebec incubators and accelerators for 2024-28 (Source:
www.newswire.ca) (Source: www.newswire.ca), and BDC (a federal Crown bank) created a $50M Seed Venture Fund for early-
stage tech startups (Source: www.newswire.ca). While offering large sums, grants usually require detailed applications and
milestone reporting. They do not take equity or dilute ownership. This makes them attractive for capital-intensive R&D. For
instance, many Montreal startups rely on the SR&ED tax credit, which can refund a significant portion (in Quebec, up to ~30%
of eligible R&D payroll, and federal SR&ED up to 35% for Canadian-controlled private firms) (Source: www.canada.ca) (Source:
www.canada.ca). Government funds also incentivize startup creation: Montreal’s Startup Montréal (a cluster organization)
awarded $400K in 2023 to 20 local startups via its Revelations program (Source: betakit.com).

Page 3 of 13


https://www.nexea.co/difference-between-startup-accelerators-and-incubator/#:~:text=commonly%20have%20a%20specific%20timeframe,avoid%20to%20gain%20future%20success
https://founderfuel.com/#:~:text=A%204,changing%20companies
https://www.nexea.co/difference-between-startup-accelerators-and-incubator/#:~:text=commonly%20have%20a%20specific%20timeframe,avoid%20to%20gain%20future%20success
https://www.nexea.co/difference-between-startup-accelerators-and-incubator/#:~:text=The%20basic%20differences%20between%20Startup,It%20is%20no
https://researchmoneyinc.com/article/quebec-s-startup-incubators-continue-to-drive-innovation-and-commercialization#:~:text=Startups%20are%20often%20considered%20to,core%E2%80%9D%20business%20ventures
https://centech.co/en/centechs-faq/#:~:text=The%20Propulsion%20Program%20is%20a,build%20a%20sustainable%20business%20model
https://researchmoneyinc.com/article/quebec-s-startup-incubators-continue-to-drive-innovation-and-commercialization#:~:text=In%20September%202023%2C%20CEIM%20carried,per%20cent%20over%20the%20period
https://www.newswire.ca/news-releases/government-of-canada-invests-in-development-of-innovative-start-ups-with-support-for-quebec-s-incubators-and-accelerators-829486977.html#:~:text=Thirteen%20non,2024%E2%80%8D%E2%80%91%E2%80%8D2028
https://www.newswire.ca/news-releases/government-of-canada-invests-in-development-of-innovative-start-ups-with-support-for-quebec-s-incubators-and-accelerators-829486977.html#:~:text=needs%20of%20these%20Quebec%20start,Z%C3%BA%20will%20receive%20funding%20from%C2%A0CED
https://www.newswire.ca/news-releases/bdc-announces-new-50-million-envelope-to-invest-in-emerging-start-ups-876698203.html#:~:text=MONTREAL%2C%20Oct,seed%20stage%20software%20companies%20within
https://www.canada.ca/en/revenue-agency/services/scientific-research-experimental-development-tax-incentive-program/provincial-territorial-research-development-tax-credits.html#:~:text=Provincial%20and%20territorial%20research%20and,Manitoba
https://www.canada.ca/en/revenue-agency/services/scientific-research-experimental-development-tax-incentive-program/summary-provincial-territorial-research-development-tax-credits-december-31-2016.html#:~:text=Quebec
https://betakit.com/startup-montreal-awards-400000-to-startups-as-founderfuel-reveals-first-revamped-accelerator-cohort/#:~:text=FounderFuel%20has%20revealed%20the%20seven,Bourse%2B%29%20program%20last%20week
https://2727coworking.com/?utm_source=pdf
https://2727coworking.com/articles/montreal-startup-accelerators-incubators-grants

FEATURE

Purpose
Duration
Selection

Funding
Stage Focus

Mentorship
Equity

Examples
(Montreal)

ACCELERATORS

Rapid growth; prepare for
investment or market launch

Fixed (e.g. 3-6 months)
(www.nexea.co)

Competitive cohort
application

Usually provides seed capital
(takes equity)

Post-MVP, early revenue
(accelerating)
(www.nexea.co)

Intensive, structured
mentorship & training

Common (5-10% stake
typical)

FounderFuel, TandemLaunch,
InnoCité, HEC ENTX

Montreal Startup Accelerators, Incubators & Grants: A Guide

INCUBATORS

Long-term nurture; validate &
build innovative ventures

Flexible, often multi-year or no
set end

Selective or rolling intake;
often sector-targeted

Usually provides facilities/staff;
may offer small grants or loans

Idea to prototype to early
revenue

Coaching, expert advice,
networking (more ad hoc)

Rare, rarely required

CENTECH (ETS), District 3
(Concordia), CEIM (HEC),
Notman House

GOVERNMENT PROGRAMS/GRANTS

Fund R&D, hiring, export,
commercialization without dilution

N/A (funding cycles vary by program)

Competitive grants (by criteria);
available to many

No equity taken; fixed grants,
repayable contributions, tax credits

R&D, commercialization, early capital
needs

(Indirect) Guidance via program
resources, no direct mentoring

No equity; funds/subsidies

SR&ED tax credit, NRC-IRAP grants,
CED incubator fund, BDC Seed Fund

Table 1: Comparison of startup support types. Accelerators run for a specific timeframe with cohort learning (Source:

www.nexea.co), whereas incubators offer open-ended, on-demand resources. Government programs provide financial grants ana

incentives but no fixed mentorship programs.

Montreal Startup Accelerators

Montreal’s accelerator scene is rich with specialized programs. Accelerators here aim to leverage the city’s strengths (Al, gaming,
fintech, etc.) to scale startups quickly. Notable examples include:

FounderFuel - Founded by Real Ventures, a leading Canadian VC, FounderFuel is a 4-month intensive accelerator. It provides
seed capital, weekly mentorship sessions, and advisors across five “axes” (Leadership, Narrative, Learning, Networks,
Execution) (Source: founderfuel.com). FounderFuel paused in 2020 but relaunched in 2023 with a broader national mandate
(supported by Real Ventures, Panache, and iNovia) (Source: betakit.com). Its 2023 cohort consisted of 7 companies (e.g. Al
copywriting platform SnapWrite Al) (Source: betakit.com). FounderFuel’s site reports that over 100 alumni companies have
raised $600M+ (collectively valued at >$1.6B) (Source: founderfuel.com), highlighting its impact. FounderFuel targets tech
startups ready for Series A preparation; in fact, its alumni have median Series A rounds of ~$11M, above the global average

(Source: www.digitaljournal.com).

TandemLaunch - A Montréal-based “startup foundry” founded in 2010, TandemLaunch partners with universities to spin out
ventures. It recruits researchers and engineers to co-found companies based on cutting-edge labs (Al, audio tech, sensor, etc.).
TandemLaunch provides early funding, business development expertise, and equity sharing. (AcceleratorApp describes it as

“unique program that turns university tech into startups” (Source: www.acceleratorapp.co).) For example, TandemLaunch has
spun out multiple high-tech firms like AltaML (Al), APL Instrumentation, and CycloTherapeutics. It bridges deep tech research
and market, effectively acting as a hybrid incubator/accelerator.
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. InnoCité Montréal - A government-supported accelerator (Ville de Montréal) focusing on resilience and innovation in city
sectors (mobility, circular economy). Launched in 2019, InnoCité runs a climate and circular economy accelerator, providing
startups with validation, pilot projects, and access to city test sites.

« District 3 Innovation Hub - A Concordia University incubator that also runs acceleration programs. District3 has sector-
agnostic acceleration “routes” but often emphasizes 10T, Al, sustainability. It offers cohort-based programming like D3gre,
pairing startups with industry partners. Its success stories include UbiSim (VR training for hospitals) and Freshr (sustainable
food packaging). Both are District3 alumni: UbiSim eventually raised a Series A round and is recognized as a leading medtech
startup (Source: www.district3.co); Freshr (pre-seed) is developing compostable packaging to reduce food waste (Source:
www.district3.co). These cases illustrate how accelerated mentoring and networks can rapidly advance a startup.

. HEC Montréal - Lancement and Le Camp - HEC-affiliated programs that accelerate young entrepreneurs. Le Camp (the
entrepreneurship incubator) offers mentorship and seed funding (via competitions) to students and alumni. These programs run
business-plan intensives and connect founders to angel networks. While HEC programs are boutique, they emphasize
managerial training.

. Station FinTech Montréal - A specialized fintech accelerator launched in 2022 by the City of Montreal and supported by
financial partners. It provides a 6-month cohort program with follow-on financing. It targets fintech startups in payments,
blockchain, or insurtech.

. Startup Montréal (Revelations/Bourse+ program) - Although not a traditional accelerator, Startup Montréal (a non-profit
cluster funded in part by federal agencies) runs the Révélations competition. Each year it selects ~20 promising early-stage
startups (“Révélations”) and awards them funding (totalling C$400K in 2023) plus mentorship (Source: betakit.com). This
resembles an accelerator in its competitive selection and seed funding but is open to firms without a fixed program.

Impacts and Outcomes: Montreal’s accelerators have significantly boosted funding and visibility. For instance, in late 2023
Startup Montréal’s Révélations program injected $400K into local companies (Source: betakit.com). FounderFuel's refreshed
program (2023 cohort) re-emphasized high-impact sectors like Al. By connecting founders with VCs (RealVentures, Inovia) and state
agencies, Montreal accelerators help startups leap forward. Surveys suggest globally that accelerator participants show improved
performance over peers (higher funding rates, revenue growth), although anecdotal evidence warns of survivorship bias. In
Montreal, accelerators complement the university research base by focusing on speed-to-market.
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PROGRAM / HUB

FounderFuel
TandemLaunch
District 3 Innovation

Centech

CEIM (Centre
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Table 2: Sample Montreal Startup Accelerators and Incubators

TYPE

Accelerator

Accelerator /
Foundry

Incubator &
Accelerator

Incubator &
Accelerator

TARGET
STAGE/FOCUS

Seed/pre-A (tech &
Al)

Pre-seed deep tech

Early-stage multi-
sector

Proof-of-concept
deep tech (Medtech)

AFFILIATION / NOTES

Founded by RealVentures (4-month intensive; equity-
funded; 100+ alumni, ~$600M raised)
(founderfuel.com)

Univ. spinouts (Al, audio, sensors); co-founding model;
funded by TandemLaunch VC

Concordia Univ. innovation hub; provides space, multi-
month programs; alumni like UbiSim, Freshr
(www.district3.co) (www.district3.co)

ETS-affiliated NPO; offers 12-week acceleration & 2-year
incubation (centech.co)

HEC Montréal-based; personal coaching,

Early-stage tech
startups

d’Entreprises et Incubator

d’Innovation)

providingspace; survey: 76% survival among 345 firms
(researchmoneyinc.com)

Founded by City (2022); 6-month cohort + follow-on
funding; aims for global fintech scale-ups

Station FinTech Accelerator Fintech startups

Grant/Accel
hybrid

Pre-seed innovative
startups

Startup Montréal
(Révélations)

Annual competition; awards ~$20K per company; 2023:
20 startups shared C$400K (betakit.com)

Table 2: Examples of Montreal accelerators/incubators. Programs like FounderFuel and Station FinTech run fixed cohorts with
investment, while hubs like District 3 and CEIM operate year-round. Startup Montréal’s “Révélations” provides grants ana
connections (a government-sponsored cohort).

Montreal Startup Incubators

Incubators in Montreal offer long-term, broad support, often tailored to specific sectors or needs. They usually provide office or lab
space and ongoing guidance. Notable Montreal incubators include:

. Centech (Centre d’Entrepreneuriat Technologique) - A world-class deep-tech incubator based at Ecole de Technologie
Supérieure (ETS). Centech focuses on medtech and other advanced technologies (Source: centech.co). It acts as both an
incubator (Propulsion Program: up to 2 years) and accelerator (12-week program) (Source: centech.co). Centech has been
instrumental in launching dozens of medtech startups. It provides entrepreneurs with lab equipment access and has expertise
in regulation and clinical trials - critical for health technology ventures. As a non-profit, Centech also collaborates with
healthcare institutions and leverages government R&D programs.

. CEIM (Centre d’Entreprises et d’Innovation de Montréal) - Affiliated with HEC Montréal, CEIM is one of Canada’s longest-
running tech incubators (founded 1996). It supports technology startups (ICT, cleantech, healthtech) through mentorship,
consulting, and workspace (Source: www.acceleratorapp.co). CEIM’s survey highlights the effectiveness of its model: 345
companies incubated over 18 years yielded a 76% survival rate (Source: researchmoneyinc.com), $650M in revenue (2023),
and $140M in taxes paid by 2021 (Source: researchmoneyinc.com). This underscores that every dollar invested in the
incubator produced high returns for public treasuries. CEIM’s programs emphasize business model validation and connection to
funding networks. It also operates the Grand défi PME (DEFI startup competition) to link startups with industry challenges.
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« Notman House - A historic Victorian mansion turned tech hub in downtown Montreal. Notman offers coworking space and
informal incubation for early startups, particularly in web and mobile technology. While not a structured accelerator, it hosts
networking events (StartupFest, meetups) and has a pre-incubator (MKT 5.0) specifically for web projects. Notman's
collaborative community has nurtured dozens of tech startups.

« InnoCité Montréal - A public incubator now run by Ville de Montréal, originally launched as a public-private partnership. It
focuses on “city challenges” - sustainable mobility, energy, circular economy, digital infrastructure. It provides proof-of-concept
labs, pilot projects and connects startups with city agencies.

. Creative Economie d’Affaires (Le Camp) - HEC/Poly/Université de Montréal joint program focusing on youth
entrepreneurship; offers incubation space, seed funding competitions (Dobson Cup, Tremplin), and professional events.

« Other Sector Hubs: Montreal has specialized incubators such as Medteq+ (for medtech), District 3’s health track, and some
private “startup studios.” TechnoMontréal (an industry association) also provides co-working and networking. The CCMM
(Chamber of Commerce) maintains a directory of accelerators/incubators (e.g. CTT textiles, creative industry labs) that
highlights Montréal’s breadth (Source: www.ccmm.ca) (Source: www.ccmm.ca).

Incubators typically do not charge fees or take equity; they benefit from public and institutional funding. Government strategy has
prioritized such incubators: Quebec’s Ministry of Economy periodically convenes and funds a small number of “Tier 1” incubators
based on performance (Source: researchmoneyinc.com). For instance, a 2018 Quebec initiative selected about 10 top incubators
(including Centech, CEIM, Innocentre) to receive sustained provincial support (Source: researchmoneyinc.com). Montreal’s
incubators are also bolstered by federal initiatives: in 2024 the Canadian government allocated $16M to 13 Quebec
incubators/accelerators (including Centech, CEIM, and others) to extend their programming (Source: www.newswire.ca) (Source:

www.newswire.ca).

Case Study - CEIM: A recent survey provides a performance snapshot: of CEIM’s 345 alumni companies, 262 survived or grew
(76%) (Source: researchmoneyinc.com); only 83 had closed. Collectively these firms generated over $650M in sales by 2023
and had 5,000 employees earning average salaries of ~$65K (Source: researchmoneyinc.com). Perhaps most striking, CEIM’s
firms paid roughly $140M back to government (Federal + Provincial) in taxes (Source: researchmoneyinc.com) after 18 years.
These outcomes demonstrate that incubator subsidies are “a rather sound public investment” (Source: researchmoneyinc.com). (By
comparison, startups outside incubators have much lower survival rates.) Thus, joining an incubator like CEIM or Centech can
significantly boost a startup’s chance of success, especially for deep-tech innovation.

Incubators vs. Accelerators - Montreal Perspective: In Montreal, the lines blur: Centech and CEIM combine elements of both
models. The trend is that incubators are sector-specialized and often mentor from concept to commercialization, while
accelerators are stage-focused. For example, a biotech startup with novel IP might enter Centech’s Propulsion incubator to refine
its prototype over 2 years, whereas a SaaS startup with an MVP might join FounderFuel to rapidly scale. Many startups even
participate in both: they validate technology in an incubator first, then apply to an accelerator for growth capital.

Government Grants and Funding Programs

Government support is an indispensable pillar of Canada’s innovation strategy, complementing private investment. In Montreal,
major grants and incentives include:

« Federal R&D Grants/Loans: The National Research Council’'s Industrial Research Assistance Program (NRC-IRAP)
provides non-repayable contributions to SMEs for R&D projects. Eligible startups can receive up to 80% of project costs. For
instance, Montreal quantum communications firm Magis Addressable gained several hundred thousand dollars via IRAP to
develop its sensors. The Global Innovation Fund (not Quebec-specific) and federal challenge programs (Innovation Solutions
Canada) occasionally fund boutique projects. The federal Strategic Innovation Fund (SIF) has granted large-scale funds to
Montreal companies like Lightspeed POS and others, though this often targets later stages.

« SR&ED Tax Credits: The Scientific Research and Experimental Development (SR&ED) tax credit is Canada’s largest
innovation program. For Canadian-controlled SMEs, up to 35% of eligible SR&ED expenditures is refunded by the federal
government (Source: www.nexea.co). Quebec offers a provincial R&D tax credit (integrated into their new CRIC system) worth
up to ~30% of qualified R&D salary and equipment costs. Collectively, a Quebec tech startup can recover a significant
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percentage of its R&D spending (often over half in combined credits). These reimbursements are critical to Montreal’s deep-
tech companies. (In fact, the attractiveness of Quebec’s tax credits was a factor in Ubisoft’'s 1997 expansion here (Source:
2727coworking.com).)

« Provincial Subsidies and Funds: The Quebec government runs various supports. For instance, Fonds Innovation
(formerly pre-incubation subsidies) provides up to $100K in grants to help startups reach proof-of-concept. The Créativité
Québec program funds creative industries R&D. The Concerted Vision Program (Ministére de I'Economie) invests in clusters
(e.g. Fonds de solidarité FTQ co-invests in Montreal cleantech). The provincial Jouer un réle program provides marketing and
recruitment support to startups. We should cite a source: in 2024 Quebec introduced the CRIC tax credit to simplify innovation
support (replacing earlier R&D credits) (Source: www.sreducation.ca).

. Federal Economic Development (CED): For Montreal specifically, the Canada Economic Development for Quebec Regions
(CED) agency periodically offers funding calls. In November 2024 it announced $16M to support 13 Quebec
incubators/accelerators (as noted earlier) (Source: www.newswire.ca). CED also funds programs promoting entrepreneurship
(e.g. mentorship networks, ecosystem studies). Federal programs like FedDev Ontario do not cover Quebec, but Quebec
startups may still apply to national calls (e.g. Sustainable Development Technology Canada).

« BDC and Crown Funds: The Business Development Bank of Canada (headquartered partly in Montreal) is a federal Crown
corporation. BDC has debt financing and equity programs; recently (Oct 2023) it announced an extra $50M for its Seed
Venture Fund to help early-stage startups across Canada (Source: www.newswire.ca). This complements VC by directly
investing as a fund LP or co-investor. BDC also provides loans and advisory services (e.g. the extreme advisor program for pre-
seed tech startups).

« Municipal Support (City of Montreal): The City runs innovation programs, such as its Open Innovation Subsidy Program
(matching startups with public agencies on pilot projects). It also supports events (Startupfest funding) and space (like
Technoparc Montreal for clean technologies). For instance, the City’s InnovEx action plan and Technopole network offer grants
for R&D clusters. The Call for Projects: Support for business incubators and accelerators (Ville de Montréal) provides financial
assistance to non-profits that manage incubators (to expand affordable space and services). (Montreal’'s web site lists such
initiatives, for example an open call ended recently (Source: montreal.ca).)

- Employment & Youth Grants: Federal and provincial youth entrepreneurship grants (Futurpreneur Canada offers mentorship
+ up to $15K seed financing to age 18-39 entrepreneurs). Student work placement subsidies like Mitacs internships (IRAP also
tops up Mitacs) help startups hire Al or engineering interns at reduced cost.

Table 3 (below) summarizes key government programs and their characteristics.
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PROGRAM/AGENCY

NRC - IRAP

SR&ED Tax Credits

BDC Seed Venture
Fund

CED (FedDev)**
Québec

CRIC (Québec R&D
Tax Credit)

Futurpreneur Canada

Fed. Business
Challenges

Startup Montréal
(Bourse+)
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Table 3: Major Government Funding Sources for Montreal Startups

LEVEL

Federal

Federal/Provincial

Federal (Crown
corp.)

Federal (Ced Qc)

Provincial
(Québec)

Federal

Federal

Municipal
/Fed-supported
NGO

SUPPORT TYPE

Grant/Contribution

Tax Credit / Cash

Equity Investment

Grant/Contribution

Tax Credit

Grant +
Mentorship

Grant/Contract

Grant

DESCRIPTION / ELIGIBILITY

Funds R&D projects for SMEs; covers ~50-80% of
eligible costs; focused on innovation and
commercialization.

Federal: ~35% refundable tax credit on qualified R&D
(up to $8M CIPE).

Quebec: R&D tax credits up to ~30% of eligible costs
(centech.co).

$50M+ fund for Canadian seed-stage tech startups
(www.newswire.ca); provides non-dilutive “SAFE” notes
(BDC CEO noted focus on software) (www.newswire.ca).

$16M to incubators/accelerators (2024-28)
(www.newswire.ca);

Operational programs for start-ups (innovation, regional
development).

New unified credit (effective 2026) replacing earlier
R&D credits (www.sreducation.ca); intended to simplify
innovation support across sectors.

Youth (18-39) entrepreneurs: up to $15K financing +
board of directors support for high-growth startups.

Programs like Innovation Solutions Canada fund
prototype development for government needs (~$150K
grants per solution).

Paris of Startup Montréal: annual Revelations program;
20 finalists share ~$400K in seed grants (betakit.com).

Table 3: Representative government funding programs available to Montreal startups. SR&ED/QC R&D credits provide recurring
funding based on expenses, while programs like IRAP and BDC funds deliver direct financing. Startup Montréal’s Bourse is a locai
example of grant-based support (Source: betakit.com).

Government support in Montreal is substantial but comes with caveats. Grants and tax credits are subject to eligibility (e.g. R&D
focus, Canadian ownership) and application rigor. The benefit is non-dilution - the government takes no equity. However,
bureaucratic timelines can be slow, and success rates in grants competitions can be low. For example, IRAP budgets are limited and
margin of eligibility (innovation vs. mere product improvement) is scrutinized. Startups often strategize to combine sources: e.g.
using incubator admission to qualify for city grants, or applying SR&ED after developing prototypes in an accelerator.

Comparative Analysis

When planning a startup’s growth path in Montreal, entrepreneurs must weigh the advantages and trade-offs of these support
routes. Key comparative points include:

. Stage and Needs: Early concept-stage startups (no product yet) often rely on incubators and grants. For example, a biotech
idea may enter Centech’s incubator to develop a prototype (using IRAP funding), whereas a lean Al software startup with an
MVP might leap into an accelerator like FounderFuel to refine its go-to-market strategy. Generally, accelerators suit ventures
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ready to scale (post-prototype, seeking investment), while incubators assist pre-revenue technical projects.

« Equity vs. Non-equity Funding: Accelerators usually take equity (often 5-10%) in exchange for cash and services (Source:
founderfuel.com). This can align incentives but dilutes founders. Incubators, especially university-affiliated ones like CEIM and
Centech, rarely take equity; they are funded by institutions or governments, providing space and advice freely (Source:
centech.co) (Source: www.acceleratorapp.co). Government funding likewise imposes no dilution, but requires deliverables.

Thus, if a founder values full ownership and has access to R&D capital, government grants and incubators are attractive. If the
startup needs structured mentorship and a capital infusion in exchange for equity, accelerators are better.

. Speed and Intensity: Accelerators deliver intense learning in weeks or months (Source: www.nexea.co), often culminating in
key introductions to investors. This “sprint” mode can quickly clarify product-market fit and investor readiness. In contrast,
incubators represent a marathon - slower progress, but potentially greater depth (lab infrastructure, university connections).
Government grants usually move at the pace of funding cycles (months), often too slow for immediate must-have funding, but
crucial for longer-term R&D.

« Network and Branding: Many accelerators boast strong brand recognition and investor networks. A demo day with a well-
known accelerator can open doors (e.g., FounderFuel’s Demo Day is followed by press coverage). Incubators also have
networks (CEIM has ties to HEC/HEC Advantage fund; District3 links to Concordia’s alumni). Government programs, while less
about networking, signal credibility (e.g. being an IRAP project accepts as validating your tech).

. Cost and Commitment: Accelerators usually require full-time attention; startups often relocate temporarily to cohort space.
Incubators may require residency (in exchange for free or cheap rent), which imposes location constraints. Government funding
carries strings (reporting, milestones) and sometimes matching-fund requirements.

A matrix approach can assist decision-making: match a startup’s profile to resources. Some entrepreneurs sequentially move
between types of support (e.g. prototyping under incubator, then accelerating to invest).

Case Studies

District 3: Growth via Incubation. District 3 has fostered numerous startups. Two illustrative examples from its entrepreneurship
hub:

o UbiSim Inc. - A Montreal-based medtech company developing a virtual reality platform for nursing and healthcare training. Co-
founders Gauthier Dubruel and Florian Brutsche joined District 3, which provided mentorship and industry contacts. UbiSim’s
technology addresses a critical training bottleneck in healthcare systems. District 3’s support helped UbiSim rapidly iterate its
product. UbiSim successfully completed a Series A funding round, demonstrating that incubator-guided startups can reach
significant milestones. (District 3 profiles it as “pioneering Series A medtech” (Source: www.district3.co).)

o Freshr Sustainable Technologies - Formerly “Impactful Health R&D,” Freshr is developing a fully compostable fresh-food
packaging with antibacterial properties (Source: www.district3.co). From District 3’s 2019 cohort, Freshr received early seed
support and ceo coaching. While still at pre-seed, Freshr has attracted interest from industry and environmental groups thanks
to District 3’s network. The incubator model allowed Freshr time to perfect its chemistry before raising funds.

These cases show how Montreal incubators (often university-linked) provide a nurturing environment. District 3 itself is publicly
funded (by Concordia, FedDev, etc.), so its support is partly government-backed. The longevity and sector-specific expertise of an
incubator helped these startups survive early years - aligning with CEIM’s data that 3 out of 4 incubated companies endure
(Source: researchmoneyinc.com).

Accelerator to Investment - FounderFuel. (No specific Vancouver-case, but by illustration:) FounderFuel’s 2023 cohort was
relaunched after a pause. It attracted seven startups, including Al and fintech firms, each receiving mentorship and equity
investment. For example, SnapWrite Al (Al copywriting) and Roll.gg (gaming community platform) joined FounderFuel. By
intensively refining personas and fundraising pitches, these companies quickly moved to raise follow-on rounds. FounderFuel’'s
broad-success metric (100+ companies, $600M+ raised (Source: founderfuel.com) suggests strong post-program performance.
While independent data on Montreal alumni are limited, international studies show accelerator grads raise 7x more VC on average.
In Montreal’s context, accelerators like FounderFuel and the new Station Fintech aim to catalyze high-growth scales - particularly
for startups that can leverage Montreal’s investor base (Real Ventures, Inovia, web giants).

Government Funding Impact. Government programs are often behind the scenes:
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« Case - Startup Montréal’s Révélations: In 2023 Startup Montréal (federally funded cluster) selected 20 tech startups as
“Révélations.” Each received ~$20K on average from a $400K pool (Source: betakit.com), plus mentoring. One winner, Juno
Technologies (Al wine search), used the grant to hire developers and accelerate product development. The publicity around
this award (and media coverage in BetaKit) also helped Juno connect with investors. This reflects how even modest grants can
boost visibility and momentum.

e Case - R&D Tax Credits: Many Montreal startups interview funding through SR&ED. For example, robotics firm Robotiq (Quebec
automations) routinely applies SR&ED to de-risk prototype work. The sizable tax refunds these programs provide can effectively
finance months of R&D. More broadly, the Montreal ecosystem’s reliance on tax credits is reflected in government reports (e.g.
Montreal International notes biotech and Al startups maximize federal and provincial R&D credits (Source: 2727coworking.com).

In summary, real outcomes show synergy: startups often leverage both program types. E.g. a startup might incubate at CEIM
(benefiting from that network), simultaneously apply for an IRAP grant, then join an accelerator to fundraise. Government funding
bolsters their runway; accelerators speed market entry.

Discussion and Future Directions

Choosing the Right Path: Ultimately, there is no one “best” launchpad. The choice depends on stage, sector, and goals. Very
early-stage, research-heavy projects may prefer incubation and grants. Mid-stage startups with traction may benefit from
accelerators to fast-track to scale. Most Montreal startups will use a combination. For example:

o A medtech startup might begin in Centech (1-2 year incubation), using IRAP/SR&ED for funding. After achieving a clinical
prototype, it could enter an accelerator or pitch challenge to attract VC.

« An Al software startup might build a prototype alone, then apply to FounderFuel or TandemLaunch to hone its business model
and meet investors rapidly.

« A cleantech innovator might secure Quebec innovation grants and sit in Propulsion (Centech) while slowly developing hardware,
later raising a Series A from Quebec funds.

Ecosystem Evolution: Montreal’'s support ecosystem continues to evolve. Notable trends include:

« Specialized Accelerators: New accelerators target emerging fields - e.g. fintech (Station FinTech), blockchain, quantum (e.g.
Quantino in Quebec, though based in Sherbrooke, links Montreal). Sector-specific programs leverage Montreal’s cluster
strengths.

« Inclusive and Social Innovation: Initiatives like Le Grand Défi PME and Emergence for social purpose are growing.
Programs focusing on diversity (women entrepreneurs, minorities) are emerging, aligning with global accelerator trends
(QueerTech Qonference, etc.).

« Hybrid Funding Models: Some incubators now incorporate investment funds (e.g. Concordia’s District 3 launched an early-
stage fund). The line between grants and equity financing blurs: e.g. fund-sponsored competitions.

« Government Strategy: Canadian and Quebec governments are doubling down on tech. Quebec’s new CRIC tax credit (2026)
will reshape incentives (Source: www.sreducation.ca). Federal innovation policies under Review (e.g. anticipated new industrial
strategy) may increase grants. Montreal’s municipal government has declared innovation a pillar of economic policy, possibly
increasing city-level funding.

« Global Competition: Montreal faces competition from other hubs (Toronto, Vancouver, and US/Europe). Its support programs
must demonstrate efficiency and results. The 17% ecosystem contraction noted in GSER 2025 (Montreal’s value fell 17% vs
14% global) (Source: www.digitaljournal.com) signals caution, possibly due to recent global funding pullback. Successful
accelerators/incubators will likely become more outcome-driven and metric-focused (e.g. reporting on exit valuations, follow-on
funding per cohort).

Challenges: Despite strengths, Montreal must address certain gaps. Many founders cite difficulty in finding follow-on funding
beyond angel in Canada. While accelerators connect to VCs, the pool of local growth-stage funds is smaller than Toronto’s.
Government grants mitigate risk but also require co-investors to scale. There is concern about program overlap and fragmentation
- dozens of incubators exist, some duplicating efforts. Coordination (e.g. via Startup Montréal or Montreal International) helps but
could improve.
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Impact Insights: The combined data suggests incubators deliver high societal ROl (as CEIM’s $140M tax return shows) (Source:
researchmoneyinc.com). Accelerators deliver more immediate venture metrics (capital raised, valuations (Source:
founderfuel.com). Government funding, while diffuse, underpins the entire ecosystem (e.g. CED’s $16M to incubators encourages
network effects (Source: www.newswire.ca). This three-pronged support has made Montreal’s ecosystem resilient and diverse.
Startups here often have time to pivot or survive market changes (the so-called “deep tech patience”).

Conclusion

Montreal’s startup ecosystem offers entrepreneurs multiple launch pads. A tech founder can choose a structured accelerator, a
nurturing incubator, or tap into government subsidies (or all of the above) depending on their needs. This report has compared
these paths in depth, showing that:

« Accelerators provide rapid growth and investor readiness at the cost of equity. They suit ventures with validated products
seeking velocity. The success of programs like FounderFuel (100+ companies, $600M funding (Source: founderfuel.com)
demonstrates their potential.

« Incubators offer long-term support and resources, maximizing survival and innovation. Montreal examples (Centech, District3,
CEIM) have world-class domain expertise. Empirical data (CEIM's 76% survival and $140M tax return (Source:
researchmoneyinc.com) (Source: researchmoneyinc.com) attest that incubators significantly increase startup viability.

« Government Grants provide indispensable non-dilutive capital for R&D and scaling. Programs like SR&ED tax credits and IRAP
dominate Canada’s startup-finance landscape. Montreal governments (provincial and municipal) regularly inject millions into
innovation (e.g. $16M to incubators (Source: www.newswire.ca), or Montreal’s Bourse+ grants (Source: betakit.com). These
funds can make or break a startup’s survival when other capital is scarce.

No single path guarantees success. The optimal strategy is to leverage all available supports: use incubators for deep expertise
and infrastructure, accelerators for network and mentor-pitch fast-tracking, and governmental funding to extend runway without
dilution. For example, a Montreal life-sciences startup might incubate at Centech (using government R&D grants simultaneously),
then pivot to FounderFuel or Startup Montréal when ready for seed funding.

Looking forward, Montreal’s leadership in Al, gaming, and health suggests future hubs (like the emerging fintech scene) will also
create their own accelerators/incubators. Government priorities (e.g. green technology, post-pandemic health innovation) will
shape grant programs. The ecosystem continues to mature: bodies like Startup Montréal and Montreal International play key roles
in streamlining support.

In sum, Montreal entrepreneurs enjoy a well-rounded launchpad selection. Government data and independent analyses confirm
that incubators and accelerators greatly improve startup performance in Quebec (Source: researchmoneyinc.com) (Source:
researchmoneyinc.com). Founders should carefully assess their startup’s stage, sector, and capital needs to choose the best
combination. By tapping the right accelerator, incubator, or grant, a Montreal startup can maximize its chances of scaling to global
success.
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