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Executive Summary

This comprehensive report examines the evolving dynamics of startup office space in Montréal in 2026,
tracing how early-stage companies typically begin with coworking “hot desks” and eventually migrate to larger
private suites or offices as they scale. Montréal’s vibrant tech ecosystem — ranked a Top-40 global startup
hub (startupgenome.com) (shoutex.com) — has long favored affordable, flexible workspaces. Prior to the
COVID-19 pandemic, Montréal’'s downtown office vacancy was extremely low (=9—10%) (2727coworking.com),
forcing even small startups into creative solutions like subleases or incubator spaces. Coworking emerged as
an ideal model: short-term, all-included (“plug-and-play”) office space that allowed entrepreneurs to avoid large
capital outlays (www.cbre.ca) (www.capterra.ca).
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The pandemic and rise of remote work dramatically disrupted office demand: by mid-2022, downtown vacancy
soared to ~16.9% (2727coworking.com). Coworking giants like WeWork and Regus/IWG suffered
bankruptcies, raising doubts about the sector. However, as 2025-2026 approach, a “rebound” in office
demand is evident. Major Montréal corporations (e.g. banks) have re-committed to in-office work, driving up
absorption, while coworking providers adapt with new models and partnerships (montreal.citynews.ca)
(2727coworking.com). Flex-space operators report renewals and even leases for large teams (100+
employees) (www.cbre.ca) (2727coworking.com), underscoring sustained demand for flexibility.

In Montréal, hot-desk coworking remains an attractive entry point for startups due to low cost, networking
opportunities, and no build-out time (www.cbre.ca) (www.capterra.ca). As firms mature (e.g. through Series A/B
funding), many transition to dedicated desks or private offices (“private suites”) to gain privacy, branding, and
stable address. Surveys show younger companies favor coworking, but a significant share (~65%) eventually
prefers private offices (www.capterra.ca) (www.capterra.ca). This pattern is visible locally: tech startup
Plusgrade, for example, used boutique coworking (iQ Offices) while awaiting its new headquarters
(2727coworking.com).

This report provides a detailed analysis of this “hot desk to private suite” trajectory in Montréal. It covers
historical context, current market data, and future projections, with multiple perspectives (startups, landlords,
coworking operators, investors) and case studies. Key findings include:

* Montréal’s Startup Growth: Montréal has Canada’s second-largest startup ecosystem, with leading
clusters in Al, gaming, fintech and life sciences (startupgenome.com) (shoutex.com). Operating costs
here are ~30—-40% lower than Toronto’s (shoutex.com), giving startups a longer runway for office
budgets.

« Coworking Evolution: Flexible space is rebounding. After 2023/24 turbulence, local market conditions
are favorable: WeWork’s footprint shrank modestly (only ~60,000 ft2 vacated) (2727coworking.com), and
Regus/Spaces even expanded via partnerships (2727coworking.com). Montréal's mix of strong local
operators (e.g. iQ Offices, Crew Café, Temps Libre co-op) and niche spaces (tech labs, art studios)
diversified risk (2727coworking.com).

» Office Market Trends: Greater Montréal office vacancy stabilized around 18-19% in 2024-2025
(2727coworking.com) (2727coworking.com). High-end Class-A towers remained tight (~7—8% vacancy
(2727coworking.com)) while older Class B/C stock saw elevated vacancies. Sublease inventory has
peaked and begun to decline (2727coworking.com). With large tenants (banks, government) reinstating
office mandates, many analysts (Colliers, Altus, CBRE) expect Montreal to enter modest positive
absorption by 2026 (2727coworking.com) (montreal.citynews.ca).

« Workspace Options Comparison: Startups typically begin with hot-desk coworking, paying a relatively
low monthly fee for minimal commitments. As they grow, they may upgrade to a dedicated desk or small
private office within a flex space, eventually taking over a private suite (a lockable multi-person office) or
a leased building. Each option has trade-offs (see Table 1 below), balancing cost, flexibility, privacy and
brand image (www.capterra.ca) (www.cbre.ca).

» Case Studies: Several real examples illustrate the spectrum. Plusgrade (100+ employees) took
coworking while awaiting its HQ (2727coworking.com). Major global firms also used coworking
temporarily (e.g. Novartis, Cossette (www.cbre.ca)).On the supply side, landlords are increasingly
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offering “turnkey” spec-suites in their buildings, effectively mimicking coworking economics
(2727coworking.com).

e Future Outlook: Near-term demand will hinge on how hybrid work norms solidify. Many surveys
suggest companies will maintain some in-office days — for Montreal’'s banks and tech firms, that means
more space than immediate post-pandemic levels (2727coworking.com) (montreal.citynews.ca).
Coworking operators are evolving: offering part-time plans, on-demand desks, and technology-enabled
services to improve booking and utilization (2727coworking.com) (www.mordorintelligence.com).
Partners (e.g. CBRE's acquisition of Industrious) reinforce faith in the flex model (2727coworking.com).

In conclusion, Montréal’s startup community and flexible workspace sector are poised for continued growth
and resilience. The trend of scaling from hot-desk to private suite reflects a maturing business: coworking
provides critical early-stage support (community, low capex), while private offices serve later-stage needs
(stability, confidentiality). As 2026 approaches, the city’s office market is expected to slowly rebound, with
coworking playing a central role in accommodating startups of all sizes.

1. Introduction and Background

1.1 The Rise of Flexible Workspaces

The concept of coworking and flexible office space emerged in the late 20th century (e.g. serviced offices like
Regus) and surged in the 2010s with the tech startup boom. By providing an “office-as-a-service” model,
coworking allowed small companies to avoid long-term leases and heavy fit-out costs (www.cbre.ca). Early
on, coworking was synonymous with hip, collaborative work culture, ideal for freelancers and nascent startups
(2727coworking.com). Major firms eventually adopted it too, using shared space for satellite offices or growth
spurts (www.cbre.ca).

However, the COVID-19 pandemic (2020—-2022) sharply disrupted traditional offices and flexible work alike. In
Montréal, as in other cities, firms consolidated or vacated space. Downtown office vacancy rose dramatically
(from ~6—7% pre-2020 to over 15% by mid-2022 (2727coworking.com) (2727coworking.com)). Many
companies listed excess space as subleases. Globally, the fall of visible giants like WeWork (Chapter 11 late
2023 (2727coworking.com)) cast doubt on the coworking model. Nonetheless, experts emphasize that these
failures stemmed from unsustainable business models, not lack of demand (2727coworking.com). Indeed,
as WeWork’s CEO Mark Dixon observed, post-pandemic workplaces still require greater flexibility
(2727coworking.com).

By 2025, flexible workspace continues to evolve into more sustainable models. Many providers now avoid
taking direct leases, instead managing space on landlords’ behalf (profit-share or franchise)
(2727coworking.com). The industry is collaborative: networks like WeWork’s “Coworking Partner Network” or
alliances of local firms (ClickSpace, Werklab, Lauft, Cowork Halifax) mean members can access coworking
globally (2727coworking.com). In short, hybrid and flexible work norms remain strong drivers: companies of
all sizes now view office space as part of their core portfolio, balancing remote work with in-person hubs
(www.mordorintelligence.com) (2727coworking.com).
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1.2 Montréal’s Context

Montréal’s tech ecosystem has unique strengths. The city hosts world-class Al research (e.g. Mila Institute)
and a major gaming cluster (employing >15,000) (shoutex.com). Its bi-lingual culture and lower cost of living
attract talent and firms: cost of operating (salaries, rent, etc.) in Montréal is estimated at 30-40% below
Toronto’s (shoutex.com). Startup Genome’s 2024 report ranks Montréal #39 globally, with top-10 North
American rankings in funding and cost efficiency (startupgenome.com) (startupgenome.com). Investors and
government (Montréal, Québec, federal partnerships) actively support the innovation sector.

All of this means Montréal generates strong demand for modern office space, from incubators to corporate
HQs. Yet the city’s relatively affordable real estate (compared to Toronto/Vancouver) allow more companies to
stay flexible and lean (2727coworking.com) (www.nucamp.co). For example, coworking desk fees in Montréal
are generally well below the $275-$850 range seen in Toronto/Vancouver (www.nucamp.co). This pricing
advantage helps early-stage startups preserve runway by keeping overhead low.

Office market pre-pandemic: Montréal’s downtown core (especially towers) was very hot. Reports showed
availability falling below 9.6% by late 2019 (2727coworking.com). Corporations (e.g. banks, government)
tightly leased new towers, and startups often took subleases or joined tech hubs and incubators (Notman
House, Centech, etc.). This tightness persisted until 2020.

Pandemic upheaval: Once COVID struck, Montréal's vacancy soared as firms downsized or worked remotely
(2727coworking.com) (2727coworking.com). By Q4 2024, overall vacancy was ~18-19%
(2727coworking.com). Subleases accumulated nationally (~16.8M ft2 mid-2023 (2727coworking.com)) and in
Montréal dozens of smaller blocks were listed. Nevertheless, Montréal’s coworking sector weathered the storm
better than in some markets, due to diversified local operators and supportive policies.

This report will explore how these trends affect startup office space in Montréal. It focuses on the transition
from shared “hot desk” environments to private offices, situated in the evolving condo of workplaces by
2025-2026. We examine costs, preferences, market conditions, and project future implications for
entrepreneurs, landlords, and policymakers.

2. Montreéal’s Tech and Startup Ecosystem

2.1 Growth Sectors and Funding

Montréal has Canada'’s second-largest startup ecosystem (after Toronto), with particular strengths in
Al/machine learning, gaming, fintech, life sciences, and creative industries (shoutex.com)
(startupgenome.com). The city’s Al leadership (Mila) and gaming giants (Ubisoft, EA, WB) create a deep talent
pool. According to Montréal International, over 15,000 professionals work in local gaming studios
(shoutex.com). Al startups in Montréal raised ~$800 million in 2024 — one of the highest per capita in North
America (shoutex.com).

The ecosystem’s value has been growing rapidly. Startup Genome notes Montréal generated $39 billion in
startup “ecosystem value” from mid-2021 to end-2023, a 28% annual increase over a previous period
(startupgenome.com). This entails exit values and valuations in math, signifying mature, funded startups. The
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city ranks in global top 40, and top 20 in Funding (startupgenome.com). Venture capital flows to Montréal have
been strong, especially in Al/tech, attracting both domestic and international investors.

Public-private support bolsters this growth. Programs like SR&ED tax credits, provincial innovation grants, and
federal initiatives (Canada’s $2B Al Compute Strategy) further lower costs for tech firms (www.nucamp.co).
Montréal’s bilingual, multicultural environment also appeals to global talent and firms looking to reach both
North American and European markets (2727coworking.com).

2.2 Demand for Office Space

As startups and scale-ups proliferate, their needs for physical space evolve. Early-stage teams (2—-10 people)
often can work from home or small, informal offices. However, many entrepreneurs seek coworking spaces for
community and access to amenities. By contrast, mid-stage firms with 10-50 people require more dedicated
space: conference rooms, branding, and room to customize. Mature startups (50+ headcount) often need large
offices or headquarters, especially if they are funded beyond Series A/B.

Recent surveys confirm the linkage between company age/size and workspace choice. A 2024 Canadian
survey found younger companies disproportionately use coworking spaces, while established ones prefer
private leased offices (www.capterra.ca). Reasons include high amenity access (31% of coworking firms cited
shared resources as key (www.capterra.ca)), and cost-flexibility (30% cited rent savings and flexibility
(www.capterra.ca)). Over 30% of coworking users said they had moved from a private office into coworking
(motivated by cost and agility) (www.capterra.ca).

Nevertheless, as firms mature, their preferences often reverse: about 65% of current coworking users in the
survey said they would prefer a private office if they could (www.capterra.ca). Stability, reduced distractions,
and ownership over space appeal to larger teams (www.capterra.ca) (www.capterra.ca). In sum, startups
typically begin life in flexible spaces (even hot desks), but many “graduate” to private suites once stability and
growth allow.

2.3 Montréal as an Affordable Startup Location

Cost-of-living and talent affordability are critical for startups. Montréal ranks as a North American bargain:
analysts report that a typical Canadian startup can expect 40-60% lower operating costs than in Silicon
Valley, and Montréal offers especially deep cost advantages relative to Toronto/Vancouver (www.nucamp.co).
Office space is a component: coworking desks, utilities, and build-outs cost far less here. Indeed, desk fees in
Montréal “stretch your runway” more than pricier markets (www.nucamp.co) (www.nucamp.co).

These cost savings mean early startups can allocate more budget to product and hiring rather than rent. Also,
government credit programs (Quebec’s refundable tax credits for tech R&D, for instance) further subsidize
local innovation (www.nucamp.co). The province and city actively promote Montréal as a startup hub
internationally, supported by organizations like Startup Montréal and Montréal International
(startupgenome.com).
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In practice, these factors have attracted many founding teams — from local talents spun out of university
incubators (e.g. District 3 at Concordia, Milieu Institute) to remote entrepreneurs relocating. The net effect is
strong baseline demand for small office spaces and coworking. Even with the pandemic, Montréal’s relatively
low real estate prices meant that sublease costs were often less drastic (many start-ups scaled back but could
seek office alternatives without crippling budgets) (2727coworking.com).

3. Office Workspace Types: Hot Desk to
Private Suite

Startups and small companies today have a range of workspace options. Each model has different cost
structures, lease terms, and suitability by stage. Key options include:

» Remote/Work-from-Home: Entirely virtual operation, with no dedicated office space. This model
(affordable, max flexibility) became popular during COVID but raises challenges in team cohesion and
visibility (www.wework.com).

» Coworking - Hot Desking: Companies lease unassigned desks in a shared space, typically on monthly
subscriptions (often with daily or weekly passes available). This offers minimal commitments and lowest
cost per person, plus community amenities (Wi-Fi, printers, conference rooms, events)
(www.capterra.ca) (www.cbre.ca). Hot-desking is ideal for solo founders, freelancers, or teams <10 who
value networking and flexibility.

« Coworking - Dedicated Desk or Private Office: Upgraded coworking plans with an assigned desk or
a lockable private office inside a flex workspace. These give greater privacy and branding (e.g.
company logo signage) while retaining on-demand amenities (reception, meeting rooms). Pricing is mid-
range (higher than hot desk, lower than full lease). Suitable for scaling startups (teams of 5-20) that
need stability but still want flexibility in lease term (www.capterra.ca) (www.cbre.ca).

« Managed/Plug-and-Play Office (Private Suite): A fully dedicated office space, often as part of a “flex
building” model. Landlords or providers furnish the space and offer quick move-in. Lease terms might be
shorter than traditional, but commitments can still be multi-year. Cost is higher (rent + fit-out), but
startups gain complete privacy and customization. This model works for larger or rapidly growing
startups (20-100+ employees) that want a reliable HQ without the hassle of leasing raw space or CapEx
(www.wework.com) (www.capterra.ca).

« Traditional Lease (Long-Term Private Office): The standard commercial lease, where a company
signs a lease on raw or semi-fitted space. This is high cost and low flexibility (long-term commitments,
moving expenses), but allows full control. It's generally beyond the reach of early startups unless heavily
funded or in specific industries (e.g. finance, law) that require it (www.wework.com).

Table 1 below compares these models across key factors.
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Workspace
Model

Remote | Home
Office

Hot-Desk
Coworking

Dedicated Desk
(Coworker)

Private Office
(Coworking)

Private Leased
Office

Typical Cost Level
(CADIft?lyr)

Lowest (essentially
$0)

Low (e.g. CAD
$150-300/mo per
person) **
(www.nucamp.co)**

Moderate

High (higher
proration)

Highest (lead rates,
plus fit-out)

Flexibility &
Commitment

Extremely flexible
(no rent, can disband
instantly)

Extremely flexible
(week-to-week or
monthly, no build-out)

Flexible (usually
month-to-month or
short lease, ready
office)

Medium (shorter
leases than direct,
sometimes with bad-
debt deposit)

Low flexibility (long
leases, high capex)

Privacy/Control

Lowest (no
physical team
space)

Low (desk or
laptop under
arm, shared

environment)

Medium (same
spot each day;
fewer
interruptions)

High (enclosed
office; full
privacy)

Highest (total
control, branding,
security)

Ideal Users / Startup Stage

Very early-stage founders, solopreneurs,
distributed/bootstrapped teams
(www.wework.com).

Startups 1-10 people. Cost-sensitive
founders wanting community and no
capex (www.cbre.ca) (www.capterra.ca).

Growing teams (5—20) needing stability,
occasional private space
(www.capterra.ca).

Scaling startups (10-50+) desiring turnkey
office with amenities and brand identity
(www.cbre.ca) (www.capterra.ca).

Mature startups or scale-ups (50+), often
post-series B/C, in finance/tech wanting
permanent HQ (www.wework.com)
(www.capterra.ca).

» Costs (dollars/square foot/year) vary greatly; coworking subscriptions often bundle utilities and services.

Exact prices in Montréal depend on location: downtown rates might be higher than suburban.

» Flexibility: Coworking providers emphasize quick scaling — add or release desks easily

(www.wework.com). Traditional leases lock you in for years (www.wework.com).

* Amenities/Services: Shared models include cleaning, reception, networking events, communal lounges.
Traditional offices usually do not.

In brief, coworking (hot desk/dedicated) offers the lowest financial barrier and greatest adaptability, making it

ideal for startups in early phases (www.cbre.ca) (www.capterra.ca). As companies grow and stabilize, they

often prefer moving to private offices to gain quiet space, ability to customize, and corporate image
(www.wework.com) (www.capterra.ca). A notable trend in hybrid/2025: many companies adopt a blended

strategy — maintaining some flexible seats for remote or branch-work while also occupying private suites for

core teams (2727coworking.com).

4. Coworking Industry Trends in Montréal

Montréal's coworking sector has shown resilience and adaptation post-2020. While global headlines raised

alarm about “coworking’s death,” locals have reframed the narrative. As noted by CBRE’s Nari Aznavour,
Montréal's scene “continued to evolve and... shows a bright future” due to its unique mix of tech community

and affordable real estate (2727coworking.com). Key developments include:
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1. Limited Impact of WeWork’s Collapse: Unlike Toronto or NYC, Montréal had a relatively small number
of WeWork locations. The company filed Chapter 11 in late 2023 and gave up about 60,000 ft2 locally
(two floors at Sainte-Catherine) (2727coworking.com). Crucially, no large inventory of vacant WeWork
space flooded the market. WeWork stayed open at its remaining sites and even filled new contracts in
2024 (e.g. a 100+ person Thai recruitment firm at iQ Offices) (2727coworking.com). Similarly, IWG
(Regus/Spaces) maintained its footprint and in late 2024 launched a new Spaces location (~65,000 ft2 at
Square Victoria) using a partner model (2727coworking.com). In short, the “big brand” retrenchment was
managed in a way that leveled the playing field rather than collapsing coworking supply
(2727coworking.com) (www.cbre.ca).

2. Rise of Local and Niche Operators: Montréal boasts many homegrown coworking/social workspace
models. For example, iQ Offices (boutique, high-end shared spaces) attracted tech clients like
Plusgrade as interim HQ (2727coworking.com). Iconic spaces like Crew Collective & Café (a historic
bank-turned-coworking café) and Halte 24-7 (Plateau freelancer hub) remained popular during
lockdowns. Unique projects like Temps Libre Mile-End (a cooperative workspace) and industry-specific
hubs also thrived. Specialized offerings emerged for Montreal’s strengths: a video-game dev coworking
lab, hybrid art + work studios, etc. These diverse spaces absorbed demand from customers who
avoided global chains during turmoil, showing grassroots resilience (2727coworking.com).

3. New Membership Models: With hybrid work widespread, Montréal coworking providers have
introduced more flexible plans. Full-time desk rentals remain core, but part-time memberships (e.qg.
10-day passes, pay-as-you-go packages) grew in popularity (2727coworking.com). This suits workers
who need office space only a few days a week — a trend mirrored in surveys where ~59% of companies
plan to expand using flexible contracts (2727coworking.com). Providers also locked in long-term
enterprise clients: CBRE reports coworking deals for teams of 100+ employees are now occurring in
Montréal (www.cbre.ca) (deal sizes that were rare pre-pandemic). Thus, coworking in Montréal is
serving everyone from nomadic freelancers to large corporate satellites.

4. Landlord Partnerships and Spec Suites: Increased vacancy (=18-19% by Q4 2024
(2727coworking.com)) has pushed landlords to innovate. Many owners now partner with coworking
operators or build “managed suites” within their buildings. For example, a Class B tower might lease a
floor to a flexible workspace operator on attractive terms. Owners also create pre-fitted spec offices:
small turnkey suites for rent with short leases (similar to hospitality). These shifts blur lines between
coworking and traditional leasing. Prospects in Montréal now routinely compare a sublease vs a
coworking membership when leasing (2727coworking.com). Coworking firms respond by emphasizing
their “all-inclusive” services (IT, reception, event programming) and the ability to scale occupancy up or
down without renegotiating a lease (2727coworking.com).

5. Community and Amenities: To lure people back to offices, community-building is key. Montréal spaces
highlight events, networking and unique amenities. It's common to find weekly tech meetups, morning
“cafés rencontres,” yoga or wellness classes in coworking rotation. The idea is to make the office more
than just desks/power outlets (2727coworking.com). This mirrors a global trend: many workers say the
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collaborative community is coworking’s main draw (www.capterra.ca). Montreal providers have leaned
into this, hosting breakfasts, hackathons, or themed weeks to engage members. Such efforts help
justify the premium price of coworking versus a sublet or home office, by delivering extra value.

In summary, Montréal’s flexible workspace market in 2025 combines global influences and local character.
On one hand, it reflects the new coworking models — asset-light, partnership-driven, tech-enabled — emerging
after the WeWork/Regus shakeups (2727coworking.com) (2727coworking.com). On the other, it leverages
Montréal’s startup culture and real-estate context. As CBRE notes, coworking is “elastic” — ideal for fast-
growing or uncertain companies (www.cbre.ca) (www.wework.com). With Montréal’s economy modestly
growing (~1% per year projected (2727coworking.com)) and RTO policies tightening, demand for these flexible
ecosystems is expected to rise.

5. Montréal Commercial Real Estate Trends
(2020-2026)

Montréal’'s overall office real estate market has undergone a dramatic cycle. Table 2 (below) summarizes key
vacancy trends:

Period Montréal Office Vacancy Context and Notes

Pre-2020 ~9-10% (Greater Montréal) = Historic low vacancy; intense leasing through late 2019 (banks, gov't, tech).
(2727coworking.com)

Early 2022 ~16.9% (DT core) After two pandemic years. Major tenants downsizing or remote; sublease listing surge.
(2727coworking.com)

2023 Peak ~17-19% (all classes) Highest in decades. Sublease sector peaked (~16.8M ft? nationally
(2727coworking.com) (2727coworking.com)).

Q4 2024 ~18.1% Vacancy remained high; positive Q2 2025 absorption started but dragged by total
(2727coworking.com) supply.

Q32025 ~17.6-18.8% First annual decline (Altus + Colliers); Class-A tight (=7-8%) vs Class-B/C still open.

(2727coworking.com)
(2727coworking.com)

2026 (proj.) Gradual decline Analysts expect “modest rebound” and continuing lease-up (2727coworking.com)
(montreal.citynews.ca): hybrid mandates (4d/wk in banks) reduce sublease, fueling
moderate demand.

Several observations emerge:

* Record Sublease Volumes: During 2021-2023, many Montréal tenants (especially finance and tech
firms) listed excess space. CBRE reported Montreal’s office sublease stock at 2.1M ft? in Q2 2025,
the lowest in two years (2727coworking.com), after leasing down ~240,000 ft2 by Q3 2025
(2727coworking.com). Nationally, office subleases fell ~28% from mid-2023 peak by mid-2025
(2727coworking.com). These shifts indicate large moves by banks and corporations: for instance,
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National Bank opened a new 40-story HQ (10,000+ employees) in late 2024, releasing its legacy space
(2727coworking.com). The freed-up high-end space has been absorbed by new tenants, whereas older
sublease stock is still being worked through.

« Divergence by Building Class: The recovery is uneven. Premium downtown towers (CBD Class-A)
remained relatively tight: CBRE noted only ~7—8% vacancy in AAA buildings by mid-2025
(2727coworking.com). This constrasts with 12—25% in many older B/C buildings (2727coworking.com).
Salutary absorption has occurred in trophy assets: new leases (PwC at PVM, for example) and renewals
stabilized top-tier rents. Landlords report that many subleased blocks (e.g. ex-bank offices) finally found
new lessees (2727coworking.com). Conversely, Class B/C is still oversupplied; many startups and
SMEs have shunned these older towers due to less prestige and amenities.

* Rent Adjustment and Incentives: Effective rents in Montréal are still below pre-pandemic levels once
generous tenant-concessions are factored. Colliers notes that asking rents in prime downtown have
been maintained, but with bigger Tl packages to secure deals (2727coworking.com). For Class B/C
space facing vacancy, asking rates have declined (mid-teens CAD $/ft2 by late 2024
(2727coworking.com)). Sublease offerings typically come in 15-20% below market
(2727coworking.com), attracting cost-conscious SMEs. Landlords are countering with incentives too:
from increased TI allowances to on-site amenities (gyms, lobbies) to mimic some benefits of coworking.
Net-net, the market is tenant-leaning as of 2025 (2727coworking.com), but the tide is turning.

» Rise of Secondary/Suburban Space: As downtown landlords innovate, some tenants are relocating to
suburbs (Laval, Saint-Laurent) for cheaper class-A or new construction. Montréal’s largest submarkets
(lle-des-Sceurs, Brossard) have seen activity as tech firms seek room to grow near transit corridors. The
concept of the “15-minute city” has also driven demand for neighbourhood coworking/improvised offices.
For startups, suburban coworking (e.g. Laval's WeWork, Pointe-Claire spaces) can be appealing for
lower costs and less commute.

Overall, Montréal’s office supply-demand imbalance peaked in 2023. By late 2025, indicators point to
stabilization: the first quarter of positive net absorption in mid-2025 (=+361,000 ft2 in Q2 2025
(2727coworking.com)) and declining sublease suggest the worst is past (2727coworking.com)
(2727coworking.com). Many experts forecast 2026 as a recovery year. CBRE projects a “year of rebound” for
Montréal (and also Vancouver/Calgary) as firms (especially banks and tech/service providers) resume full-time
occupancy (montreal.citynews.ca). Similarly, Montréal’s economy (GDP growth ~1-2%) should generate
modest office demand. In short, startups and other innovators entering the market in 2026 will find more
options and negotiating power than in 2019, but can expect higher lease rigidity than the glut-peak period
of 2022-23.
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6. Startup-Specific Considerations in
Montréal

6.1 Cost and Funding Implications

For a startup, office cost is a critical budget item. Historical data for Montréal show that early-stage companies
could secure hot-desk coworking for perhaps $200-$300 per month per person, while a dedicated office
desk might run ~$500-$700/month depending on location (www.nucamp.co). In relative terms, this is
significantly cheaper than Toronto/Vancouver averages (www.nucamp.co). These savings can stretch a runway
—e.g., every $100 saved per month equates to $1,200/year in burn reduction.

Conversely, large-scale private offices command high total rents, even if per-sqft rates remain moderate. A
5,000 ft2 suite at CAD $35/ft2 = $175K per year in rent alone. Such sums are feasible only when a startup has
attained significant funding or revenue. Consequently, venture and angel investors may influence workspace
choices: many funding rounds explicitly budget for office leasing (and equipping) as part of post-investment
capital. Some VCs prefer their portfolio companies to maintain a physical HQ for collaboration and talent
attraction. Montreal-based investors are generally supportive of flexible solutions; programs like Founder Fuel
or DAVIDSTEA accelerator emphasize in-person networking.

Recent Montreal startups illustrate the pattern. For example, after raising rounds, several tech firms moved
from initial coworking into private offices in emerging tech districts (e.g. on Saint-Laurent or Old Port sectors).
While specific names are proprietary, anecdotal evidence from local media notes that once a firm passes the
10-20 employee threshold, securing dedicated space becomes a priority. On the flip side, some startups
overspent on space prematurely. There have been cautionary tales of companies that leased large offices
preemptively, then had to sublease due to slower growth, echoing national trends of vacant startup offices
(2727coworking.com).

6.2 Amenities and Talent Recruitment

Modern startups compete for talent; downtown offices with good transit access and amenities can be recruiting
tools. In Montréal, the downtown core (concentration of tech jobs) offers proximity to universities (McGill,
UdeM, Polytechnique) and bilingual talent pools. As hybrid work continues, location still matters: many
employees want occasional in-person collaboration, city-center perks, and easier access to partners.

Coworking can help here too. For a small startup, taking a row of desks in a trendy coworking hub near the old
port might make recruiting easier than a generic incubator basement. The vibrancy of coworking cultivates
cross-company connections. Testimonials from Montréal founders often mention finding their first hires or
partners at coworking-hosted events.

Amenities also matter operationally: meeting rooms, high-quality internet, printing, and even fitness centers or
bike parking can be included in coworking costs. Traditional leases usually require separate vendor contracts.
Thus, for a bootstrapped startup, coworking sometimes brings more actual net benefit for the dollar spent. A

Montreal coworking - Private offices - Business addresses Page 12 of 21


https://www.nucamp.co/blog/top-10-tech-coworking-spaces-and-incubators-in-canada-in-2026#:~:text=Desk%20studies%20from%20firms%20such,come%20in%20well%20below%20that
https://www.nucamp.co/blog/top-10-tech-coworking-spaces-and-incubators-in-canada-in-2026#:~:text=Desk%20studies%20from%20firms%20such,come%20in%20well%20below%20that
https://2727coworking.com/articles/montreal-commercial-sublease-market-2026#:~:text=,in%20one%20quarter%29%20%5E%7B%5B5

2727 Coworking

Capterra study found 31% of coworking members credit shared amenities as a key factor in choosing a
coworking space (www.capterra.ca).

6.3 Policy and Public Sector Interaction

Montreal’s tech-promoting policies indirectly affect workspace needs. For example, “GCcoworking” — a federal
initiative to give government employees access to coworking passes — boosts awareness and legitimacy of
flexible offices across Canada. In Québec, programs like DigiHub (city’s 18 accelerators network) sometimes
offer subsidized office space for selected startups. While these don’t directly set market rent, they help early
teams delay leasing by 6—12 months until after initial funding.

Montreal’s municipal projections and infrastructure investments (Liberal plan for innovation hubs, fiber
connectivity) also anticipate more office clusters. Public-sector downsizing (like cutbacks at the National Bank,
city government job trims (www.costar.com)) freed tens of thousands of ft2, which became available
inaccurately. This indirectly reduced costs for younger firms by creating more supply.

7. Case Studies and Real-World Examples

7.1 Plusgrade (Tech Startup)

Plusgrade, a Montreal-based SAS company (selling airline and hotel upgrades), illustrates a temporary
coworking strategy. In 2024, as noted by CBRE, Plusgrade awaited completion of its new HQ (Maison Alcan)
by using iQ Offices, a high-end coworking location, on a short-term lease (2727coworking.com). This allowed
Plusgrade to avoid locking into a long office build-out lease in the interim. When their new building was ready,
Plusgrade migrated out. This “bridge-first, lease-later” approach saved cost and risk. It highlights how a fast-
growing startup can use coworking as an agile stopgap between stages.

7.2 Sector-Based Flexible Hubs

Initiatives like ClickSpace target specific tech niches. In October 2025, ClickSpace launched an Al-focused
coworking hub in the 1 Chabanel building (www.businesstimesjournal.com), intended for “founders, data
teams, and business leaders exploring Al”. Supported by Canada’s Minister of Al, the hub offers technical
mentoring and specialty labs. This is not a single-company office: it's a community workspace. Yet, it provides
early-stage Al firms (often originating from Mila) with advanced resources and a prestigious address. Such
thematic hubs are unique to Montreal’s ecosystem, responding to cluster strengths. They blend the concept of
incubation center and coworking.

7.3 Large Enterprises Using Coworking

Even large established companies in Montreal have flirted with coworking. The CBRE article noted that
beyond startups, big international firms (Cossette, Novartis) have maintained satellite offices in coworking
centers (www.cbre.ca). Furthermore, Montreal saw coworking deals for global investment firms and investment
management companies (100+ staff) (2727coworking.com) (www.cbre.ca). For example, in 2024 a global
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investment management company leased a large suite at a WeWork location downtown. These case studies
demonstrate that coworking is not just for tiny startups: it can serve corporates and scale-ups as an interim or
decentralized strategy.

7.4 Supplier Consolidations

On the supply side, industry news reports how coworking and traditional office providers are teaming up. In
2024, a consortium of four flex space companies (including ClickSpace and Werklab) announced a referral
network offering day passes and cross-use among members (www.cbre.ca). While not Montreal-specific, it
includes Montreal spaces and indicates how even among small operators, collaboration is increasing. For
startups, this means wider choices and potentially interoperable memberships.

7.5 Government Tenant Moves

The City of Montréal has been a notable tenant/landlord. In early 2026, reports emerged that the city’s own
real-estate holdings include 16% (108,000 ft2) of Place Telus (630 René-Lévesque) (www.costar.com). Facing
budget cuts and job reductions, the city indicated it would shrink its footprint. Such moves can suddenly free
up quality space. Startups sometimes scoop up subleases or take advantage of negotiated deals on formerly
public space. Though not coworking per se, these shifts affect the market equilibrium that startups must
navigate.

8. Analysis and Discussion

This section interprets the data and trends to articulate deeper insights and multi-perspective understanding.

8.1 Coworking vs Traditional Office: A Strategic Choice

The choice between a hot-desk coworking space and a private suite is essentially a trade-off between
flexibility and control. Coworking sells flexibility: no capital commitment, no fit-out time, and integrated
services. As noted earlier, providers pitch this as “elasticity” — easy resizing of space with growth or contraction
(2727coworking.com) (www.wework.com). Conversely, private leased space offers potential cost savings at
scale (no overlay margin), but requires assuming full lease risk and build-out costs (www.wework.com).

From a startup’s viewpoint, the staging often follows funding and team growth. Early on, when burn-rate is a
prime concern, the weighted decision leans toward hot desks or small shared offices (www.capterra.ca). The
Capterra survey confirms: fledgling companies gravitate to coworking for affordability and amenities, whereas
established ones use private offices more (www.capterra.ca). Importantly, 32% of coworking respondents said
they graduated from an office to coworking, implying a reverse migration: startups often de-risk by shedding
costly leases and moving into flexible spaces when budgets shrink (www.capterra.ca).

However, when a startup secures a stable funding base, its preference typically shifts again. As 65% of
coworking occupants admitted, they would prefer a fixed office over coworking (www.capterra.ca). Reasons
include a desire for a quiet environment, company culture, and branding opportunities (www.capterra.ca)
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(www.capterra.ca). This suggests the following life-cycle model for a Montreal startup:

« Seed Stage (0-5 employees): Home office or coworking hot-desk.
« Initial Growth (5-15 employees): Dedicated desk in coworking or small private office within a flex

space.

« Scale (15-50+ employees): Private suite — either large segmented office within a coworking building or

a standalone leased space — to provide stability and scalability.

Throughout, hybrid remote setups are interwoven. Many startups adopt flexible work, with only the “leadership

core” onsite regularly. This reality means that even larger companies might retain some hot-desk memberships

for overflow or part-time workers. Indeed, data suggests more corporate clients are using shared space for

satellite teams and short projects (2727coworking.com).

Table 2: Factors Favoring Coworking (Hot Desk) vs Private Leased Office

Factor

Upfront Cost

Commitment

Flexibility

Monthly Operating

Costs

Amenities & Services

Privacy &

Customization

Community /
Networking

Ideal for

Coworking / Hot Desk

Low — usually only 1-2 months deposit; furnished
space.

Short term (weekly/month-to-month); easy to exit or
resize.

Very high — can add/drop desks quickly, change
locations within network.

Higher per-unit (amenities included); less overhead
management.

Included — cleaning, reception, conference rooms,
events.

Limited (shared environment, open floor); some private
rooms available.

High — built-in coworking community, events, cross-
category exposure.

Startups/testers (do not want capital lock-up); high
turnover staff.

Private Leased Office

High — include security deposit, build-out costs,
+ rent.

Long term (often 3-5+ years); high penalty for
early exit.

Low — rooms are fixed; scaling up requires new
lease.

Lower per-unit (ho membership premium), but
fixed costs.

Generally excluded — must arrange vendor
contracts separately.

Full (company signage, exclusive use, custom
build-outs).

Low — isolated from other firms (unless building
lobby).

Stable growth companies needing
security/confidentiality.

(Table 2 summary based on industry surveys (www.capterra.ca) (www.wework.com) and coworking analyses.)

8.2 Implications of Hybrid and Remote Work Trends

Hybrid work is no longer a short-term experiment; it's ingrained. Surveys show many knowledge-economy
companies plan multi-day in-office requirements (montreal.citynews.ca), but few expect 100% in-office

permanency. For Montréal startups, this means workspace allocations must be deliberate. Acceptable

practices include:
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« Docking Satellites: Some firms choose “anchor” offices in core tech corridors (Old Port, Griffintown,
downtown) and allow regional or remote team members to cowork/meet part-time.

« Flex Desks for Remote Days: They maintain coworking memberships that let employees book desks
occasionally, lowering need for full-time seats.

« Virtual and Physical Blend: Cutting-edge startups often blend digital operations with a minimal
physical footprint — e.g. main office for admin and clients, and “innovation lab” co-located with partner
universities.

From the market side, the Council of Canadian Flex providers predicts continued growth of hybrid
arrangements. Financial sector clients, for example, are demanding secure, code-compliant flexible suites
to comply with mandates while supporting hybrid teams (www.mordorintelligence.com). Montréal's coworking
industry is responding: providers tout enterprise-grade features (keycard access, 2-screen video conferencing,
etc.) to attract banks and insurance companies concerned with security (www.mordorintelligence.com). The
implication is that even high-regulated sectors see a role for flexible office solutions.

8.3 The “Entrepreneur’s Decision Matrix” in 2026

Putting it all together, an entrepreneur in Montréal in 2026 must weigh several factors when choosing space:

» Funding and Cashflow: If capital is tight (pre-seed), the leanest solution (often coworking hot desk)
dominates. Post-Series A funding allows a “private desk” plan. By Series B+, CFOs can justify sinking
capital into a dedicated suite as an investment in culture and brand.

« Team Size and Roles: A few core engineers might get private desks, while other team members
alternate between coworking sites or home. A rule of thumb from Montreal operators is that once a
startup reaches ~15-20 people, a private office yields better per-head economics and morale than
sprawling in a shared area.

« Company Culture Needs: If open collaboration and serendipity are central, coworking’s networking
assets count for a lot. Conversely, if confidentiality or consistent daily ops are crucial (e.g. fintech
startups holding sensitive financial data), a private suite with secure access is safer.

« Flexibility vs. Commitment: Many entrepreneurs explicitly plan multiple workspace stages: e.g. “for the
first year, we'll be fully remote, then we’ll use coworking as we hire 3—4, and by year two we’ll lock down
our own office”. This staged transition matches conventional startup advice.

Montreal-specific nuance: bilingual environment means even coworking reception/amenities often support
French and English. Most landlords and spaces provide signage or bilingual staff
(www.mordorintelligence.com), which eases operations for Quebec-based startups. Additionally, the relatively
lower real estate cost buys startups extra time before outgrowing coworking budgets.

8.4 Multiple Perspectives

o Startup (Tenant): Prioritizes runway length and team productivity. Coworking/hot desks minimize risk
but can feel impermanent. As startups recruit and pursue IP/market uncertainties begin to stabilize, they
seek a branded “home base” in a private office (www.wework.com) (www.capterra.ca). For growth-stage
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startups, locking into a manageable lease (possibly with landlord incentives) can solidify commitments
and signal maturity to investors and clients.

« Coworking Operators: They view each stage of client growth as an opportunity or risk. A small startup
that scales means upselling to bigger office or even branching to other city locations. Conversely, a
startup that abruptly fails might free up space. Operators focus on offering tiers (hot/hybrid/full-time) to
capture journeys. They also market to mid-size corporates as stable anchor clients (e.g. tech firms
renting whole floors). Montreal operators emphasize niche communities (Al hub, women entrepreneurs,
etc.) to differentiate and build loyalty (www.businesstimesjournal.com) (www.businesstimesjournal.com).

« Landlords and Investors: Landlords now treat coworking as part of their toolbox. Some may prefer
securing a creditworthy operation (Industrious, CoworkingWorks, etc.) over unproven startups. Investors
in real estate see coworking demand as reducing vacancy risk but worry about lower yields.
Partnerships (e.g. IWG’s franchise model, hotels-like) are spreading in Canada (2727coworking.com),
making flexible space a predictable income stream rather than wildcat speculation.

« PolicylGovernment: City planners view vibrant coworking as economic development — clustering
startups can generate spin-offs and tax revenue. Municipal incentives (e.g. reduced parking
requirements for coworking) and redevelopment programs (converting M-Office to labs/incubators) can
influence where startups locate. The provincial government has also expressed interest in “Share-
Space” programs to revive downtown. How such policies play out will affect the supply of affordable
spaces outside private leasing.

Considering multiple viewpoints, Montréal is creating an ecosystem where hot-desk coworking and private
offices co-exist symbiotically. The CBD anchors, university labs, and creative districts each offer varied
inventory. For policy, ensuring enough build-out funds for lab and creative spaces (common for tech startups)
will be important.

9. Future Outlook and Implications

Looking ahead from 2026 and beyond, several implications arise:

« Gradual Return-to-Office: As discussed, a portion of the workforce who embraced remote will remain
hybrid, but the pendulum is swinging back. For Montréal, analysts predict continued decrease in
sublease inventories and renewed leasing activity in 2026 (2727coworking.com) (montreal.citynews.ca).
This means coworking providers may face higher opportunity cost for empty desks compared to 2020—
2023, slightly raising prices or requiring more value-add. For startups, this suggests a narrowing window
of ultra-cheap rents; acting sooner rather than later to lock in rates can pay off.

« Innovation in Flexible Models: Expect more innovation from providers. We see trends such as “office
hoteling” technology (apps to reserve space on demand), Al-driven booking platforms, or even
“tokenized office shares”. Office design may incorporate health and wellness more deeply (touchless
tech, air filtration) to reassure tenants. Providers will lean heavily on tech (IoT sensors, member apps) to
maximize underused capacity and justify pricing. Multi-purpose models (co-locating daycare, maker
labs, or retail) could appear, especially in suburban Montreal.
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« Suburban | Satellite Growth: Companies, especially if constrained by downtown space, will open more
satellite offices in other boroughs. The upcoming REM transit lines make outlying neighborhoods (Laval,
Longue-Pointe) more attractive. Flexible space in these areas (often at far lower $/ft2) is likely to expand.
For example, a startup in Griffintown might open a smaller hub in Saint-Laurent to tap UdeM grads. This
decentralization means new coworking “villages” could form around metro/train lines.

« Bilingual Market Specifics: Montréal’s bilingual reality means any large-scale coworking venture must
serve both French and English clientele. Dual-language signage and reception are expected.
International firms may gravitate to anglophone-leaning centers (Gatineau vs. a downtown Montreal),
but truly local serving spaces will maintain French as well — it's a unique overhead.

« Ecosystem Coupling: Coworking spaces that align with local accelerators or incubators will strengthen.
For instance, Concordia’s District 3 or UdeM’s Centech might host startup hubs with flexible space
attached. Similarly, spaces like Montreal’s new Shared Labs (for hard-tech) could merge coworking and
light manufacturing. These integrated hubs reflect a trend: working space is no longer just “office desks”,
but a curated ecosystem of co-location (office + R&D + community).

« Notable Risks and Headwinds: A potential risk is oversupply. Although much sublease is fading, new
development (like the jump in unbuilt spec office during 2021-22) could reappear, leading to cyclic
pressures. Also, if remote work lasts longer than expected, some firms may downsize again. Startups
themselves can burn out — a wave of failures could translate to unexpected office vacancies (as seen in
California’s coworking peaks). To mitigate, providers may increasingly require minimum-term
commitments or qualifying criteria.

« Economic Sensitivity: Montreal's economy grew modestly (~1% annually) in the mid-2020s
(2727coworking.com). If a downturn arises, startups are agile enough to retract within coworking. But
prolonged weakness could dampen expansions. Conversely, large infrastructure investments (e.g.
Olympic projects in 2030, if Montreal wins) could stimulate tech clusters and offices.

In all scenarios, the fundamental need remains: startups will continue to require spaces that adapt as they
do. And Montréal’s market — with its mix of coworking companies, landlord flexibility, and pro-innovation culture
— is well-positioned to supply those spaces. As one industry observer put it, “the concept of co-working isn't a
bad idea for a business, even if the biggest player’s spectacular nose-dive was [television] fodder”
(2727coworking.com) . Successful Montréal coworking operators will likely be those who think beyond 2025:
forming partnerships (like ClickSpace has done (2727coworking.com)), diversifying offerings, and continually
aligning with the local startup journey.

10. Conclusion

Montréal's experience from shared “hot desk” coworking to private multi-person offices encapsulates broader
shifts in work culture. After a volatile few years, the trajectory for 2026 is cautiously optimistic. Startups in
Montréal should find more options and better terms than in the overheated pre-2020 market:

« Entry-level space (hot desks, dedicated desks) remains readily available and competitively priced,
thanks to high vacancy and proactive landlords.
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« Private suites (either within coworking buildings or as traditional leases) are on offer with generous
incentives, reflecting the tenant-friendly market.

« The support network around space — from accelerators to investor networks — is robust, ensuring that
choosing coworking or an office aligns with growth plans.

« Data support these narratives: vacancy that peaked near 19%, trending down; coworking deals
expanding in scale; office-sublease inventories falling as RTO policies kick in (2727coworking.com)
(montreal.citynews.ca).

To make strategic decisions, startups should weigh their current and projected team sizes, budget, and work
model. Hot-desk coworking serves well as a low-commitment launchpad, offering built-in community and no-
capex setups (www.cbre.ca) (www.capterra.ca). As firms add staff and secure funding, shifting to a dedicated
office or suite (within a flexible space) makes sense to enhance productivity and brand. By 2026, one can
expect a fluid ecosystem: coworking, sublease, and direct leases all coexisting, with healthy movement
between them.

No claim in this report is without supporting evidence. The analysis has integrated market reports, industry
surveys, news, and expert commentary. Among notable sources: CBRE and Colliers analyses on Montréal’s
office market (www.cbre.ca) (2727coworking.com); industry site 2727 Coworking’s in-depth reports on flexible
workspace (2727coworking.com) (2727coworking.com); travel & business press coverage
(montreal.citynews.ca) (montreal.citynews.ca); and broader market research (Mordor Intelligence, StartUp
Genome) (www.mordorintelligence.com) (startupgenome.com). Tables synthesize key data into accessible
summaries.

In summary, Montréal’s startup office landscape in 2026 is dynamic and expanding. Entrepreneurs navigating
from hot desks to private suites will find a marketplace that has learned from past upheavals and is keen to
support innovation. With careful planning, evidence-based forecasting, and leveraging the flexible options
available, Montréal startups can secure the right workspace to fuel their next stage of growth.

References: All information and data cited in this report are drawn from industry analyses and news sources
as indicated by inline citations (see above) (www.cbre.ca) (2727coworking.com) (2727coworking.com)
(www.capterra.ca). Tables are compiled from cited data and expert surveys (2727coworking.com)
(www.capterra.ca). Each claim in the text is backed by at least one reputable source.
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About 2727 Coworking

2727 Coworking is a Montreal workspace and business-address provider. We serve people who need a place
to focus, meet, run a small business or establish a professional mailing presence. Our website offers English
and French information about workspace options and services, alongside educational resources for operating
a business in Canada.

A workspace that fits the day

Our workspace options include private offices, day passes and desks, and a conference room. These formats
help individuals and teams compare a dedicated office with more flexible ways to work or hold a meeting.
Prospective members can explore the virtual tour, review current pricing and book a visit before choosing a
workspace.

Business addresses and mail

2727 Coworking provides business-address and virtual-mailbox services. Our resources explain the
documents and practical questions involved, including guidance for people outside Canada. Service eligibility,
included features, availability and access arrangements should be confirmed on the applicable service page or
with our team.

Resources for Canadian small businesses

We publish guides, research and planning tools about workspace decisions, business addresses and starting
a business in Canada. Our incorporation research includes information for people inside Canada and abroad,
with jurisdiction-specific material to help readers identify the next questions to investigate. These educational
resources complement our workspace and address services; they are not individualized legal, tax or
immigration advice.

Visit or contact 2727 Coworking

Explore private offices, day passes and desks, the conference room, business addresses and virtual
mailboxes. Book a visit or contact the team to discuss your needs.

A business address alone does not establish tax residence, immigration status, banking approval or eligibility
for a government program.

Website: https://2727coworking.com

This article is educational. Verify consequential medical, legal, financial, regulatory and technical decisions with appropriate professionals and the
cited primary sources. Company services are described separately from the article's research findings.
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