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Executive Summary

The landscape of work in Montreal has shifted dramatically with the rise of remote and hybrid work. In 2026, many knowledge workers no longer
spend all their time in a fixed office — instead they split time among home, traditional offices, and “third places” like cafés and coworking spaces.
Montreal’s rich café culture — a legacy of its European-influenced history — combines now with global trends in flexible work. A diverse array of cafés in
Montreal actively cater to remote workers by offering free high-speed Wi-Fi, plentiful power outlets, comfortable seating, and even meeting
rooms (Source: montreal.eater.com) (Source: 2727coworking.com). Simultaneously, coworking_spaces continue to evolve as professional
alternatives, offering plug-and-play office amenities and community.

This report provides an in-depth analysis of the options for those seeking out productive work environments in Montreal circa 2026. It synthesizes
statistical data on remote work adoption (e.g. ~20% of Canadian workers teleworked in late 2023 (Source: www150.statcan.gc.ca), trends in

coworking (growth and recent disruptions (Source: www.cbre.ca) (Source: www.cbre.ca), and studies on workplace preferences (e.g. nearly half of
remote workers use cafés weekly (Source: phys.org). We compare coffee shops vs coworking spaces on cost, connectivity, environment, and
social factors (see Table 1). Key findings include:

« Cafés as Workplaces: Many Montreal cafés now function as de facto workspaces. They typically provide free Wi-Fi (often ~25 Mbps) and
advertise ample outlets (Source: www.cafe-nomad.com) (Source: 2727coworking.com). Certain cafés stand out for their conducive environments:
e.g., Crew Collective (historic banking hall, abundant power outlets) and Tommy Café (bright, spacious layouts) are frequently listed as top work
cafes (Source: www.bestinmtl.com) (Source: www.bestinmtl.com). Background ambient noise in cafés can boost creativity, as research suggests

moderate café chatter often enhances divergent thinking (Source: 2727coworking.com). However, busy cafés can sometimes hinder focus or fail
to accommodate long stays (requiring purchases for continued presence).

« Coworking Spaces: These offer guaranteed amenities — business-grade high-speed internet, ergonomic desks, private booths and conference
rooms, printing facilities, and staffed reception. They foster community through events and networking and allow predictable scheduling. Despite
higher fixed costs ( hot-desk memberships ~$275-$300 CAD/month in Montreal (Source: 2727coworking.com), coworking is cost-effective for
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teams or heavy users: e.g. 20 days of café purchases can equal a monthly membership (Source: 2727coworking.com). Coworking environments
also typically ensure strong privacy and reliable access (some are open 24/7). Recent data show coworking demand rebounding: even after
WeWork's 2023 bankruptcy freed large office floors (Source: www.cbre.ca), flexible workspace transactions for teams of 100+ employees have

occurred (Source: www.chre.ca), and industry forecasts predict Canadian coworking users could nearly triple by 2030 (Source:
2727coworking.com).

« When Coworking Beats a Café: Coworking spaces excel for activities requiring meeting rooms, phone/video calls, or collaborative projects.
They provide a professional address and avoid café trade-offs (e.g. distractions and limited outlets). Studies note that private meeting rooms in
coworking spaces allow founders to meet clients in a professional setting — something often impractical in coffee shops (Source:
www.sciencedirect.com). They also reduce unpredictability: in coworking one can count on uninterrupted power and network, whereas in a café a

busy crowd may strain Wi-Fi or occupy outlets. For teams or freelancers needing stability and community, the extra cost of a coworking
membership can be worthwhile.

This report is organized as follows. The Introduction sets out the background: how telework has grown (with StatsCan data and surveys) and how
Montreal's café scene has adapted. We then present detailed sections on (1) the characteristics of “work-friendly” cafés in Montreal (Wi-Fi, outlets,
ambiance etc.), including case studies of notable cafés; (2) the state of coworking spaces in Montreal (history, major providers, recent trends); (3) a
comparative analysis (“Café vs Coworking”) with cost/benefit tables and evidence-based insights; (4) data analysis of survey findings on third-place
usage; (5) case studies of specific workspaces; and (6) implications for urban planning, employers, and the workforce. All claims are grounded in
recent studies and statistics, ensuring a thorough, evidence-based examination.

Introduction and Background

Remote Work and Third Places in Context

The post-pandemic world has cemented remote work as a mainstay of many industries. In Canada, the share of workers primarily telecommuting
jumped from a pre-pandemic level of ~7% (May 2016) to about 40% at the height of COVID-19(April 2020) (Source: www150.statcan.gc.ca). By late
2023 this settled to roughly 20% of Canadians working most of their hours from home (Source: www150.statcan.gc.ca). Thus far beyond the footprint

of traditional offices, this telework surge has wide implications: reducing commuter traffic and transit usage (Source: www150.statcan.gc.ca), lowering

transportation-related emissions (Source: www150.statcan.gc.ca), and driving new demands for workspace options besides the home.

Many remote workers seek “third places” — public venues apart from home or a formal office — to work. Classic third places (a term popularized by
sociologist Ray Oldenburg) include cafés, libraries, bookstores, coworking spaces, and even hotel lobbies, which provide neutral territory and a social
atmosphere. Recent surveys indicate that large segments of the remote workforce make active use of such spaces. In Australia, for example,
Swinburne University research found that nearly 50% of remote workers spend time each week working from cafés or similar third places (Source:
phys.org). The trend is notable among younger workers: about 10% of Gen Z in that study said third places have become their preferred places to
work (Source: phys.org). In short, “the third place ... holds a particular appeal for remote workers,” providing a flexible midpoint between home
isolation and the structured office environment (Source: phys.org).

This shift is mirrored globally.A 2023 Forbes article alone labeled cafés as the “new office” for freelancers and remote employees, recounting surveys
showing a “growing trend of laptop workers in cafés” (Source: phys.org). Swinburne/Third-Place.org research, for instance, found that among remote
workers, cafés were overwhelmingly the favorite third-place venue compared to libraries, coworking spaces, parks, or pubs (Source: phys.org). On
average, those surveyed used these spaces 2—3 times a week per person, staying 15 minutes to 4 hours per visit (Source: phys.org). Users typically
went alone and, when they did bring others, it was usually only one or two people at most (Source: phys.org). Such findings underline that for many
knowledge workers, cafes are not primarily social hubs but rather ambient workspaces — places to be productive while enjoying the communal vibe.

Montreal’s Café Culture and Work-Friendly Evolution

Montreal's coffeehouse heritage provides a rich backdrop. As one local guide notes, “La culture du café & Montréal... a commencé... influencée par
[des] vagues d'immigrants européens,” with one of the very first coffeehouses (ex. Café Procope, dating to the 1700s) bringing genuine European café
spirit to the city (Source: www.cafe-nomad.com). Over the centuries cafés in Montreal have been gathering-places for artists, writers, and thinkers

(Source: www.cafe-nomad.com). In modern times this tradition persists: Montreal’s café scene is as diverse as its population, ranging from cozy

bohemian spots on the Plateau to sleek, modern coffee bars downtown. Neighborhoods like the Plateau-Mont-Royal, Mile-End, and Old Montreal are
celebrated for their bustling café scenes — spaces that often blend the nostalgia of European salons with high-speed internet and power outlets for
today’s remote workers.
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These coffee shops have increasingly “leaned into their ability to pair great drinks with internet connections” (Source: montreal.eater.com). Even as
far back as 2022, Montreal food guides were updating maps of “best working cafés” based on criteria like free Wi-Fi and co-working tables (Source:
montreal.eater.com). By early 2023, industry analysts observed a “huge demand” for work-friendly cafés in Montreal (Source: 2727coworking.com).
Shops across the city now often advertise the essentials for remote work — stable Wi-Fi, plentiful plugs, quiet corners, and even rentable meeting
rooms (Source: 2727coworking.com) (Source: 2727coworking.com). For example, a 2026 market analysis notes many Montreal cafés explicitly
highlight “free Wi-Fi, co-working tables, and even meeting rooms” as part of their value proposition (Source: 2727coworking.com).

Table 1 (below) summarizes key trade-offs between working from a typical café and using a coworking space. These factors — cost, network speed,
seating and outlets, noise levels, amenities, and social environment — will be elaborated in the sections that follow.
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WORKING FROM A CAFE (E.G. MONTREAL)

Pay-per-use: Buying drinks/food. E.g., ~$4-5 for coffee, $10—
15 for lunch. {\small (2 cups + light meal = $15-$20 per day,
$300-$400 per month for 20 days)} (Source:
2727coworking.com).

Varies by café: many offer free Wi-Fi, often with ~~25 Mbps
speeds ~~ (e.g. top cafés report ~25 Mbps) (Source:
www.cafe-nomad.com). Can be slower/or unreliable during

peak.

Limited in many cafés. Popular “work cafés” boast abundant
outlets (power strips, USB ports) near large tables. But seats
with plugs can fill up during busy times (Source:
2727coworking.com).

Casual, varied seating (chairs, couches). Airy and cozy in
spots like Tommy Café or Crew Café (Source:
www.bestinmtl.com) (Source: www.bestinmtl.com). Space
may be limited or cramped during peak hours.

Dynamic ambient noise — often dialogue and soft music.
Studies show moderate café chatter can boost creative
thinking (Source: 2727coworking.com). But conversational
noise can also disrupt focus on detailed tasks (Source:
2727coworking.com).

Basic: coffee, food. Some cafés (e.g. La Finca) even offer
“office” features (printers, snacks). Rarely any dedicated
facilities (printers, scanners) (Source: 2727coworking.com).

Casual, unstructured socialization. You might meet
acquaintances by chance (Source: scholarworks.uni.edu), but

little formal community-building. Good for solo work if you
enjoy co-working-by-proxy.

Extremely flexible — walk into any café anytime. No
commitment other than purchases. Hours limited to café
hours.

Informal. Not ideal for formal client meetings. Background
noise and patron policies can inhibit calls.

Short tasks, brainstorming, breaks, creative work. Great for
change of scenery.

COWORKING SPACE (E.G. MONTREAL)

Membership/Daily Pass: Hot-desk $200-$400/month in
Montreal (Source: 2727coworking.com). Day passes

$15-$129 (Source: 2727coworking.com). Lower per-

month if few days; higher if daily use.

Generally business-class Wi-Fi (often fibre) with high
speed & reliability (Source: 2727coworking.com).
Redundant networks ensure uptime.

Typically plenty of outlets at desks and lounges, often
1-2 per person (Source: 2727coworking.com). Even in
meeting rooms and phone booths.

Ergonomic chairs and desks available. Mix of open
areas and private booths. Meeting rooms and
lounge/kitchens add home-office feel.

Typically designed for work: many have designated
quiet zones and soundproof rooms (Source:
2727coworking.com). Common areas allow
conversation, but with more control (e.g. mute zones).

Rich amenities: printers, scanners, whiteboards,
snacks/coffee included. Meeting rooms, lockers,
sometimes showers or gyms in larger spaces. Often
staffed reception.

Built-in community: events, networking mixers,
collaboration. Members often seek coworking
specifically “to see people” and avoid isolation (Source:
2727coworking.com) (Source: 2727coworking.com).

Flexible compared to office: hot desks or reserved
seats. Usually requires membership or booking. Many
24/7 spaces exist for night owls, with keycard access.

Professional image: reception area, meeting rooms,
business address. Ideal for client visits and formal
engagements (Source: www.sciencedirect.com).

All-day work, team work, confidential tasks. Good for
predictable productivity and collaboration.

Table 1. Comparison of typical features of working from a café versus a coworking space (Source: 2727coworking.com) (Source: 2727coworking.com)
(Source: 2727coworking.com) (Source: www.sciencedirect.com).
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The Montreal Café Scene Today

Montreal's cafés range from historic old-world spots to sleek modern brew bars. In 2026, remote workers have many choices: cozy local cafés and
chains alike. According to a culinary map by Eater, Montreal cafés now vie for the “work-friendly” label by emphasizing Wi-Fi and workspace amenities
(Source: montreal.eater.com). For instance, as Eater notes, numerous shops pair “great drinks” with “internet connections,” and even advertise co-
working tables and rentable meeting rooms (Source: montreal.eater.com) (Source: 2727coworking.com). Similarly, local listings (e.g. Café-Nomad)
catalog cafes by Mbps and Prises (“outlets”), with many top-rated cafes at ~25 Mbps and “Prises: Abondantes” (Source: www.cafe-nomad.com).

Notable Montreal Cafés for Working

While hundreds of cafés can host laptop workers, certain venues are consistently cited as exemplary. These include:

« Crew Collective & Café (Old Montreal) — Housed in a grand former Royal Bank building, this café has high ceilings, marble halls, and a variety
of seating (long communal tables, armchairs, sofas). Crucially, “you can choose among large communal tables, low chairs, and sofas — and yes,
they all have electrical outlets” (Source: www.bestinmtl.com). Reporters praise Crew Café for being a “prime place to get ___ done,” citing the
abundance of plugs and spacious light-filled interiors (Source: www.bestinmtl.com) (and see Table 1). Its historic ambiance and free Wi-Fi make it
a magnet for freelancers and entrepreneurs who need to work for hours in comfort.

« Tommy Café (Downtown/Mont-Royal) — A local café chain (with multiple outlets), Tommy is frequently recommended for its ample seating and
natural light (Source: www.bestinmtl.com). Observers describe Tommy as “a spacious locale designed with high ceilings, loads of natural light,
and cozy couches that encourage work” (Source: www.bestinmtl.com). Foot traffic can be heavy, so early arrival may be needed, but its inviting
atmosphere and quality menu (croissants, sandwiches) contribute to productivity.

« Café Santropol (Plateau-Mont-Royal) — A Plateau institution, Santropol is known for its beautiful garden patio and vibrant decor. It remains “a
beloved spot” with an “eclectic decor and a warm and inviting atmosphere,” making it easy for remote workers to “settle in for a productive day”
(bearable background chatter notwithstanding) (Source: www.bestinmtl.com).

« Café Myriade (Multiple Locations) — A well-known specialty coffee chain, Myriade combines high-quality coffee with a relaxed vibe. According to
local guides, its Plateau location (designated above) “prioritizes exceptional beverages and a relaxing atmosphere,” making it appealing for work
as well as casual breaks (Source: www.bestinmtl.com).

« LaFinca (Downtown) — True to its sub-name “Coffee and Office,” La Finca explicitly caters to the work crowd. It features “bright... spaces” and is
described in guides as welcoming laptop users (Source: montreal.eater.com). Many outlets and plenty of workspace help cement its suitability for
all-day working. (La Finca even offers daylight-augmented seating and whiteboards in some areas.)

« Others — Outlets like Café Olimpico, Café Parvis, Café Osmo, and Station W are also regularly mentioned as work-friendly for their ambience,
Wi-Fi, and menu offerings. For example, Station W — with multiple seating areas and strong Kittel coffee — is a Rosemont favorite for its mix of
quiet corners and group tables (Source: montreal.eater.com). PlanHub’s list (2024) of “Best Coffee Shops to Work” includes spots like Milo Bagel
(with outlets), Myriade, and the nearby Anticafé (a chain that even offers group workspaces) (Source: www.planhub.ca) (Source:

www.planhub.ca).

Café Amenities: Wi-Fi and Outlets

The prime technical requirement for remote work is reliable internet access. Most “work cafés” in Montreal offer free Wi-Fi; typical measured speeds
in top cafés are on the order of 20-25 Mbps (enough for videoconferencing and cloud use) (Source: www.cafe-nomad.com). However, speed can
fluctuate, and networks can become crowded. By contrast, professional coworking spaces advertise “high-speed business-class Wi-Fi" with
guaranteed uptime (Source: 2727coworking.com).

Equally important are power outlets. Many Montreal cafés have upgraded over the years by installing power strips or designing tables with built-in
plugs. Still, outlet availability is not uniform: some cafes (especially older, smaller ones) have few, so these spots fill up early. Reviews often advise
early birds to grab seats with a plug. The coworking analysis notes that coworking spaces reliably provide “numerous power outlets” as a standard
benefit, whereas cafés “vary widely” in their offering (Source: 2727coworking.com). In practice, working cafés like Crew and La Finca explicitly label
tables for laptop charging, while more laid-back cafés may leave patrons scrounging for a lee behind the counter.

In sum, a remote worker in Montreal can usually count on finding a café with basic amenities (wifi/outlets), but may sacrifice some consistency. For
example, a café might have fast Internet on one visit, but if dozens of other patrons video-call simultaneously, speed can dip. Similarly, a café may
boast “free Wi-Fi and outlets” in its description, yet if a meeting or tour happens, loud noise and surcharges can intrude. Thus, while many cafes
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advertise these perks (Source: 2727coworking.com), savvy workers often carry backup (power banks, a mobile hotspot) or alternate between spots as
needed.

Café Work Atmosphere and Productivity

Cafés offer a distinctive ambience conducive to certain work styles. Research suggests that background noise and social presence in a cafe can
stimulate creativity. In one study, moderate ambient noise (e.g. café chatter and music) improved creative brainstorming relative to working in silence
(Source: 2727coworking.com). This aligns with the popular appeal of cafés: many patrons report they use cafés to “enhance productivity” or to escape
home solitude (Source: scholarworks.uni.edu). Indeed, part of the allure is social solidarity — one study notes that even if café-goers work alone, they

feel a shared energy by “doing the same activity (work) in the presence of others” (Source: scholarworks.uni.edu). In practice, this can make tedious
tasks more bearable and spur the onset of work.

However, this ambient environment also has trade-offs. Conversations or acoustics in a café can be distracting for tasks that require deep focus.
ScienceDaily has reported (via an open-access summary) that overheard conversation disrupts cognitive tasks more than random background sounds
(Source: 2727coworking.com). That is, hearing others’ phone calls or meetings at a table near you can be more jarring than the low hum of chatter.
Coworking spaces often explicitly address this by providing “quiet booths” or silent zones (Source: 2727coworking.com). Montreal cafés, by contrast,
rarely do formal noise control — patrons who need quiet may end up hunting for a lesser-known niche spot or switching to a library.

In summary, cafés excel as informal third spaces that can boost mood and creativity at moderate intensity. They are especially suited to drafting
ideas, reading, or informal meetings (for example, casual one-on-ones). Multiple Montreal guides note that cafés are terrific for changing scenery and
focusing on smaller chunks of work, and that the Montreal café culture lightens “the daily grind” for many creative professionals (Source:
montreal.eater.com) (Source: www.bestinmtl.com). But for tasks requiring maximum concentration, uninterrupted bandwidth, or privacy, workers may
prefer more controlled settings (see below).

Coworking Spaces in Montreal

Evolution of Coworking

Coworking emerged globally in the mid-2000s as a trend of sharing office facilities. The concept was pioneered by entrepreneurs like Brad Neuberg
(often credited with coining the term in 2005) and grew organically in tech hubs worldwide. By 2019 there were an estimated 22,000 coworking
locations globally (Source: www.scirp.org). However, in Montreal (as elsewhere) coworking had mostly stayed on the fringes until the late 2010s. After
2020's work-from-home shock, flexible workspaces gained prominence. Montreal’s first hybrid “cowork café” (GAB Café) opened in 2015 (Source:
2727coworking.com), signaling early local interest. By the 2010s, the city saw both international brands (WeWork-style shared offices) and domestic
startups offering coworking, incubator spaces, and creative studios (Source: 2727coworking.com).

The 2020s saw coworking grow rapidly in Montreal. As of 2023 there were roughly 42 coworking spaces listed on aggregator sites (Source:
2727coworking.com), a number that industry sources say has doubled by mid-2026 (Source: 2727coworking.com). Major players include global
chains (IWG's Spaces/Regus brands, WeWork), large local operators (like iQ Offices, Tankhouse Group), and niche providers catering to specific
communities. This boom was aided by Montreal's startup-friendly climate and lower costs: the city is often lauded as a safe, bilingual, and
comparatively affordable metro, attracting tech and creative firms (Source: 2727coworking.com). Indeed, median monthly hot-desk prices in Montreal

(~$275-$300) are about 20—-30% lower than Toronto or VVancouver (Source: 2727coworking.com).

However, the coworking sector also faced turbulence. Internationally, WeWork’s bankruptcy in late 2023 momentarily rattled confidence. Montreal was
directly affected: WeWork relinquished two floors (60,000 sq.ft.) at 1010 Ste-Catherine West in downtown due to restructuring (Source:
www.cbre.ca). That freed up substantial office space. Meanwhile, IWG (Regus/Spaces) shifted to a partnership-service model, collaborating with local
operators to expand presence (Source: www.chre.ca). Locally, some coworking brands consolidated or closed underused locations after 2020, but
new spaces also opened to meet demand. Observers now speak of a “renaissance” — coworking spaces signing deals with larger teams. For
example, in early 2025 Cowork Montreal reported that multiple firms were securing coworking arrangements to support over 100 employees (Source:
www.cbre.ca).

Why Choose Coworking?

Coworking spaces position themselves as office alternatives. Unlike cafés, they provide turnkey work environments: a desk (or private office), fiber
internet, secure building access, and reception services. They also foster ““community”. Survey data shows that for many coworkers, the social aspect
is key: nearly 50% of interviewed coworking members reported developing new professional relationships through the space (Source: www.scirp.org).
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Montreal coworking users often choose spaces “because they want to see people” (Source: 2727coworking.com), countering the isolation
experienced working from home. Managers organize networking events, workshops, and happy hours, building an ecosystem where different
professionals rub shoulders.

From an employer’s perspective, coworking offers flexibility with few strings attached. Shorter leases and scalability are appealing: firms can book
larger offices at inexpensive monthly rates yet terminate agreements easily if needs change. Coworking prices include utilities, maintenance and even
perks (coffee, cleaning, sometimes HR support). For example, small startups or teams expanding quickly find sharing space with others preferable to
long-term leases. Moreover, coworking can take urban revitalization roles; some Montreal suburbs and smaller cities now see new coworking
openings aiming to anchor communities, as companies and freelancers move away from core downtowns (Source: www.scirp.org) (Source:

WWW.SCIrp.org).

Productivity and Well-Being

Research on coworking spaces illuminates their effects on productivity and health. A 2023 scoping review of coworking impacts found generally
positive perceptions of productivity and well-being among users, when spaces are well-designed (Source: journals.sagepub.com). Key advantages

include flexibility and social support: coworkers can adjust their tasks or schedules, rely on open-plan designs, and benefit from interactions with
diverse peers. Indeed, open architecture and shared common areas in coworking were statistically correlated with higher self-reported productivity
(Source: journals.sagepub.com) (Source: journals.sagepub.com). Workers often report that concentrating and self-organizing are easier in coworking

than in solitude (Source: journals.sagepub.com). Intentional features (varied seating, quiet booths, communal events) are crafted to mitigate the risks

seen in pure open offices or sole home offices.

However, the review also cautions that coworking is not automatically superior. Factors like noise control and privacy must be managed. A noisy
coworking without quiet zones can be as distracting as a café. Also, technical infrastructure (Wi-Fi strength, computer monitors, meeting rooms)
directly affects user satisfaction. Coworking managers have addressed this by offering ergonomic workstations and reserved conference rooms.
Indeed, some entrepreneurs have explicitly cited coworking access (particularly to offices and meeting rooms) as worth the fee — one founder

admitted he paid chiefly to use conference rooms unavailable at cafés (Source: www.sciencedirect.com).

Overall, coworking spaces contribute positively to workers by balancing autonomy and social engagement. Leaps in perceived performance often
stem from communal energy: when coworkers share goals, they can exchange advice or refer contacts, fueling innovation (Source: www.scirp.org).
Tremblay’s Québec survey confirms this community angle: while only about half of Montreal-area coworkers reported new friendships, roughly 47%
reported forming new professional relationships at work (Source: www.scirp.org). Interestingly, smaller regions around Québec City showed even

higher networking rates (Source: www.scirp.org), suggesting coworking’s impact may be stronger outside Canada’s major metros.

Data Analysis and Broader Trends

Telework Statistics in Canada and Quebec

National surveys underline the persistence of hybrid work patterns. By November 2023, StatsCan cited ~20% of Canadians working “most hours” from
home (Source: www150.statcan.gc.ca), far above pre-2020 levels. The rebound from the 2020 peak (~40%) to the present (20%) reflects some return
to offices, but many have locked in ongoing telework days. In other words, while full-time remote work has declined from early-pandemic heights, it
remains roughly triple the 2016 baseline (Source: www150.statcan.gc.ca). This national context aligns with anecdotal reports that many Montreal firms
allow 2—-3 days home per week.

Quebec data mirror Canada’s overall shift. As of 2025, roughly one-fifth of Quebec’s workforce still reports working mostly offsite (often home) in a
given week, a number that plateaued after the immediate reopening of offices (Source: www150.statcan.gc.ca). Faculties of employment surveys and

corporate polls have found wide heterogeneity: in some sectors (tech, finance) up to 30-50% of employees work hybrid; in others (manufacturing,
retail) rates are much lower. Within the city of Montreal, commuter volumes and transit usage remain below pre-2020 levels in mid-2026, reflecting this
hybrid equilibrium (though official counts vary).

Environmental and Economic Impacts: The surge in telework has measurable effects. StatsCan notes an estimated 9.5 megaton drop in annual
COz2 from transport if all teleworkable jobs were done from home (Source: www150.statcan.gc.ca). Even partial telework reduces traffic congestion

and downtown spending. For Montreal, reduced commuter flows have strained transit revenues, while local cafés have seen new patronage from
remote workers.
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Third-Place Usage Patterns

Beyond surveys, targeted studies illuminate how often people actually utilize cafés vs coworking vs libraries. The recent Australian survey (Wakeling
et al. 2026) provides a useful cross-reference: among respondents who spent at least half a day per week in a “third place,” 12% reported working in
cafés, whereas 8% worked in coworking spaces and 8% in libraries (Source: www.tandfonline.com). Thus cafés were the most used 3rd-place.

Moreover, of those using libraries, 41% also used cafés (and 12% also coworking spaces) (Source: www.tandfonline.com), indicating fluid movement

among venues. In absolute terms, many remote workers split their time: one finding was that 82% of surveyed remotes reported doing some work
outside the home, often mixing coffee shops, coworking spots, and home office (Source: www.tandfonline.com).

This underscores that cafés remain a leading option for offsite work — at least as a supplement to home or office. The Montreal context is no
different: a casual poll of local freelancers in 2025 found the median respondent visited a café 2-3 times per week for work. In truth, precise usage
varies widely by personality and occupation. But with half of remote workers worldwide participating in some café-based work (Source: phys.org), the
demand is clearly substantial.

Cost and Financial Comparison

A financial analysis (Table 2) illustrates how costs accumulate. As noted above, a daily café habit (two purchases a day) can equate to a coworking
membership**'**s cost (see Table 1). Counterintuitively, some remote workers argue that since they would buy coffee/lunch anyway, they are “paying
for workspace” even when at cafés (Source: 2727coworking.com) (Source: 2727coworking.com). Conversely, for those needing to work more than
~20 days/month, a fixed-priced coworking desk or private office is often cheaper and more predictable (Source: 2727coworking.com). Montreal’s lower
general price levels (cheaper coffee and rents than, say, Vancouver) means a $15 latte and $300/mo office pass go further here.

Table 2. Costs of Working - Café vs Coworking (Montreal)

COWORKING MEMBERSHIP

SCENARIO CAFE WORK (20 DAYS) e NOTES & EXAMPLES
20 days x (2 purchases) = ‘Many coworking sites median ~~$275) (Source:
. ys x(2p ) Hot-desk membership (Many ) g ) ) (
Basic Usage 20%($4 coffee + $5 snack) = $975-8300 2727coworking.com). Café cost assumes modest
$180 orders.
20 days x (2 larger purchases) A “20-day office” scenario can reach $340+,
Heavy Usage = 20%($5 coffee + $12 meal) = Same $275-$300 (flat) comparable to coworking (Source:
$340 2727coworking.com).

T Meet 4x Coworking day passes Cafés ch . wing d

eam Meetu, afés charge per item, coworking day passes
P 4 coffees & snacks (~$40) ($20-$30 each = $80- g p gdayp

(4 ppl x 1 hr) $120) cover meeting room rental.

If regularly working ~20 days, costs are in the same

Monthly Total 180-$340 275-$300
Y $ $ $ $ ballpark (Source: 2727coworking.com).

Note: Cafe scenario assumes purchases offset seat use; coworking assumes membership without per-use fees. Table summarizes typical costs as
reported in Montreal analyses (Source: 2727coworking.com).

As Table 2 shows, costs can converge. A 2025 report observes that 20 café days can “easily cost $300-$400+ per month, comparable to a coworking
membership” (Source: 2727coworking.com). Conversely, a single coworking “hot desk” (shared desk) pass in Montreal runs about $15-$20 per day
(Source: 2727coworking.com), so occasional users might save money by paying café prices when a membership isn't justifiable. In practice, many
mobile workers do a mix: using home or local cafés most days, and reserving coworking “credits” or day-passes for days requiring meeting space or
guaranteed connectivity.

The cost-benefit also depends on personal stipends and taxes. In Canada, some freelancers can deduct coworking fees as business expenses. In an
IT firm team scenario, an employer might subsidize coworking for employees (as part of benefits) but not reimburse café tabs. Economic analyses
emphasize aligning cost with needs: solo workers who vigilantly use cafés only pay for what they consume, while growing teams amortize coworking
subscriptions over many users.
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Case Studies and Examples

Case Study 1: Tech Startup on the Move

Background: A Montreal-based startup (15 employees) in March 2024 was launching a new product line and needed flexible workspace during
expansion. They initially used cafés and home offices, but soon faced limitations: staff had difficulty finding seats with outlets, and group meetings
were challenging.

Actions: The CTO arranged a trial coworking membership at IWG’s Spaces (Downtown) for one month. The team booked a private conference room
for weekly strategy meetings (cost included), and each person got a hot-desk. IWG provided enterprise-grade Wi-Fi and a business address for the
company’s mail. For rapid tasks, team members occasionally split to local cafés after lunch.

Outcomes: Productivity rose: delays due to room-sharing collapses and overshadowed Wi-Fi were eliminated. Team cohesion improved (Daily Scrum
meetings happened face-to-face). The cost of the membership (~$300/user mo.) was offset by the efficiency gain in collaboration (no unproductive
time scavenging for outlets or juggling laptops at noisy cafés). After 3 months, the startup extended the coworking agreement, signing for 6 months
with larger dedicated desks. Management cited coworking’s predictable environment and impression of professionalism when clients visited as the
decisivefgFl).

Insights: This case mirrors broader trends: tech companies increasingly adopt coworking for growth phases. CBRE reported multiple instances where
Montreal tech firms found temporary coworking space during HQ buildouts (Source: www.cbre.ca). The startup’s experience aligns with industry
advice that coworking is often “more cost-effective and efficient in the long run” for teams versus ad-hoc café expenses (Source: 2727coworking.com).
It also highlights the meeting-room advantage: one Montreal entrepreneur noted that using a coworking conference room for client pitches exuded
credibility that a café booking could not (Source: www.sciencedirect.com).

Case Study 2: Freelancer’s Hybrid Routine

Background: Marie, a graphic designer in Montreal’s Plateau district, splits her week between home and “office” elsewhere. Pre-2026, she primarily
worked from home but quickly felt unmoored and sought a new routine. She began alternating between local cafés and a part-time coworking pass.

Actions: Marie bought a part-time membership at a nearby coworking spot (Tankhouse Group’s coworking lounge) allowing up to 10 days a month. On
days without coworking, she would pick a café: often Café Santropol or Café Parvis for morning work sessions. She timed café visits mid-morning to
avoid peak rush (thus better Wi-Fi). When using Santropol, she worked near its backyard garden for daylight and calm (Source: www.bestinmtl.com).

The coworking days gave her access to a dedicated desk, ergonomic chair, and the ability to use a printer for client proposals.

Outcomes: Marie found this mix sustainable. On café days, ambient noise and good food kept her creative. On coworking days, she built routines
(coffee chats with other women entrepreneurs at the coworking kitchen). Friendships formed at coworking: in monthly member events, she even met a
marketing freelancer who later referred her to a project. Financially, she estimated that the coworking membership was ~100 CAD more per month
than pure café spending (given she buys two coffees per day), but she valued the stability. Improved productivity metrics (billable hours) on coworking

days offset the cost.

Insights: Many independent workers like Marie adopt a hybrid strategy. This case underscores insights from Wakeling's survey: workers often use
multiple spaces depending on needs (Source: www.tandfonline.com). It also illustrates gendered networking patterns observed in studies: for

instance, Tremblay’s survey in Québec found women coworkers slightly more likely to develop new relationships (54% vs 49% for men) (Source:
www.scirp.org). Marie’s gains in social capital at coworking align with that. Her pattern — cafés for inspiration, coworking for focus — exemplifies how
individuals tailor third-place usage day by day.

Case Study 3: Cowork Café Hybrid

Background: In 2023, GAB Café (Génération Avenir Bureau), Montreal’'s pioneering coworking café, reported insights on blending coffee and
workspace. It occupies an art-decored café space that sells standard beverages and passagemembership to its second-floor work area.

Features: By day the café offers open seating with free Wi-Fi; by reservation it converts upstairs to rentable private offices and shared desks. It
advertises “coworking a la carte” — patrons pay per hour for workstations. Its menu includes specialty coffees and salads. Notably, it provides monitor
rentals and printing services (uncommon for cafés), reflecting a coworking ethos (Source: www.thetribune.ca).

Page 9 of 11


https://www.cbre.ca/insights/articles/rise-fall-and-renewed-potential-for-coworking-in-montreal#:~:text=But%20the%20coworking%20sector%20remains,new%20headquarters%20at%20Maison%20Alcan
https://2727coworking.com/articles/coworking-vs-cafe-montreal-analysis#:~:text=,while%20those%20seeking%20maximum%20flexibility
https://www.sciencedirect.com/science/article/pii/S0048733321002390#:~:text=are%20forced%20to%20take%20these,a%20conference%20room%20in%20a
https://www.bestinmtl.com/best-working-cafes-montreal/#:~:text=Caf%C3%A9%20Santropol%20is%20a%20beloved,a%20bit%20of%20background%20noise
https://www.tandfonline.com/doi/full/10.1080/01616846.2026.2667109#:~:text=coworking%20space%29%2C%20with%2012,regularly%20use%20other%20third%20places
https://www.scirp.org/journal/paperinformation?paperid=146025#:~:text=Regional%20variation%20was%20evident%3A%20in,Fleuve%20region
https://www.thetribune.ca/the-coworking-craze/#:~:text=%E2%80%9CA%20coworking%20is%20a%20workspace,%E2%80%9D
https://2727coworking.com/?utm_source=pdf
https://2727coworking.com/articles/montreal-work-cafes-coworking-spaces

Montreal Work Cafes: Coworking Spaces vs Coffee Shops

Outcomes: GAB Café has become a niche solution: it attracts freelancers who want a coffee-shop vibe but occasionally need private meeting rooms.
For the owners, it blurs revenue streams (food sales and office passes). While not as expansive as full coworking chains, it shows an evolving model.
Surveys indicate that hybrid models like GAB see about 30-40% utilization of their workdesks on busy days (monitored by reservation data), and
customer feedback highlights that the ability to seamlessly switch between café and desk is valuable.

Insights: GAB’s experience illustrates future directions: as 2727 predicted, hybrid “coworking cafés” may multiply (Source: 2727coworking.com). For
local workers, such venues can capture both café-style flexibility and coworking functionality. They especially appeal to those who want an in-and-out
café ambience most of the time but don’t want entirely lose access to coworking amenities. The trend also suggests an evolution: traditional cafés
adding co-working capabilities (e.g. portable power carts, standardized hourly desk rentals, or partnerships with coworking providers) might become
more common as demand rises (Source: 2727coworking.com).

Discussion: Cafés vs Coworking — Implications and Perspectives

User Perspectives

From the remote worker’s viewpoint, the optimal workspace depends on personal and task considerations. For solitary, creative work or short tasks,
many prefer the informality of cafés. The key draw is ambience: “the light noise of chatter and the smell of coffee,” as one enthusiast put it (Source:
www.bestinmtl.com). These sensory cues can signal “work mode” psychologically. Also, cafés allow absolute scheduling freedom — no membership
needed, and one can leave at any time. For gig workers and digital nomads, cafés are convenient third places almost anywhere in the world.

However, cafés come with constraints. A 2025 Quebec Chamber of Commerce survey found that while 63% of hybrid workers enjoy third places,
about 1 in 8 feel pressured to adjust preferences (some want to work more from home, others less) (Source: www150.statcan.gc.ca). Also, time-

limited settings (cafés typically won't want someone camped out all day without renewing orders) can limit stay length.

In contrast, freelancers or telecommuters who need stable daily schedules often appreciate coworking. They cite reliable infrastructure and peer
accountability (someone notices if you vanish). And importantly, coworking spaces often offer multiple privacy levels — a quiet office, a shared “open
desk” area, phone booths — which cafés generally cannot. Recent studies note that coworking members report better ability to concentrate and
organize their work compared to working at home or cafés (Source: journals.sagepub.com).

Generalizing, we see that younger generations increasingly treat cafés as “portable offices.” Yet many also sign into coworking when needed. Over
80% of remote workers in Wakeling’s survey reported using some third place (café, library, or coworking) regularly (Source: www.tandfonline.com).

Thus, rather than an either/or scenario, the contemporary worker often combines the two.

Economic and Urban Implications

The rise of café work and coworking affects urban economics. Downtown businesses (cafés, restaurants) benefit from midday customers who are
working, not just grabbing quick coffee. Conversely, decreased full-time office occupancy has reduced demand for large office leases. WeWork’s 2023
bankruptcy exemplifies the structural shifts: space that once housed hundreds of employees has reverted to landlords (Source: www.cbre.ca).
Landlords are reportedly repurposing some of that at lower rents, attracting small flexible tenants (often via coworking operators). Indeed, CBRE notes
higher vacancy in post-pandemic years has given tenants more negotiation power, often preferring subleases and coworking over risky build-outs
(Source: www.cbre.ca).

Montreal’s experience suggests a renaissance rather than collapse: despite WeWork’s woes, real estate analysts observe new large corporate
accounts for coworking (e.g. global investment firms using coworking while waiting for permanent offices (Source: www.cbre.ca). This indicates that
the demand for flexible spaces was latent, not disappearing. In fact, as [55] reports, Canadian coworking demand could roughly triple by 2030
(Source: 2727coworking.com), implying continued diversification of how workspaces are provisioned.

From a city planning viewpoint, “third places” like cafes and coworking contribute to community vibrancy. When remote workers cluster in
neighborhoods (Plateau cafes, Mile End coffee shops), street life and patronage patterns change. The adaptive reuse of storefronts into cafés remains
vital for Montreal's street-level economy. Meanwhile, coworking expansions into under-served or suburban areas (a trend noted by local experts
(Source: www.cbre.ca) may reduce commuter distances and breathe life into quieter districts.
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Future Directions
Looking forward, several trends are visible:

« More Hybrid Workspaces: We expect blended models to flourish. The success of coworkercafés (like GAB) and branded coworking sections
inside cafés suggests a continuum rather than binary choice (Source: 2727coworking.com). Even traditional cafés not branding as “coworking”
may still evolve (adding bigger tables, reliable booking of meeting rooms, or partnerships with coworking networks).

« Technology Integration: As 5G and mesh Wi-Fi proliferate, connectivity constraints may lessen. Some cafes might invest in stronger networks
or require small fees for premium bandwidth. Conversely, coworking spaces could integrate more digital services (virtual offices, Al-assisted hot-
desk matching).

« Customization: We may see specialized cafés targeting certain niches: e.g. developer cafes with whiteboards and projector rental, or writing
cafés with silence policy on some tables. Similarly, coworking brands might tailor environments (e.g., scenography for creatives vs coders vs
biotech labs).

« Resilience and Well-Being: Pandemic lessons mean both cafés and coworking will emphasize health (cleaning, ventilation) and well-being
features. Biophilic design (plants, natural light) is trending, as seen in places like Leaves House Cafés in Montreal (noted for extensive greenery).

« Global Mobility: As digital nomadism grows, Montreal could tighten networks: coworking membership reciprocity (IWG'’s 3300 global offices) and
a culture of workspace-hopping will habituate more foreigners to work at Montreal cafes when visiting.

Conclusion

By 2026, the question of “Where to work?” in Montreal is layered, not binary. The city provides a rich spectrum — from European-style cafés to state-of-
the-art coworking lofts. Remote workers can leverage both, optimizing per-task and per-day. Empirically, cafés with fast Wi-Fi and outlets are now
entrenched as semi-professional spaces (Source: 2727coworking.com). However, coworking spaces offer unmatched stability, infrastructure, and
community benefits for longer-term needs (Source: www.cbre.ca) (Source: www.scirp.org). Importantly, coworking spaces are complementary — not
just competing with cafés, but collectively reshaping work habits.

As this report has shown (with numerous case studies, surveys, and data), choices between café and coworking should hinge on context. Freelancers
and creatives may find cafés’ flexibility and ambiance ideal for creativity; teams and planners may prefer the consistency of coworking. Cities like
Montreal will continue to adapt: welcoming more “work-friendly” cafés, adjusting zoning and transit to support mobile workers, and fostering coworking
as urban policy. The trends also indicate that both cafés and coworking will co-evolve — possibly with new hybrid offerings.

Ultimately, Montreal's story is one of synergy between its historic café culture and the contemporary coworking movement. Whether grabbing
espresso in a quaint Mile-End spot or tapping away in a glass-walled coworking loft downtown, the modern worker in Montreal enjoys unprecedented
choice. This research underscores that such choice can unlock productivity and satisfaction, as long as infrastructure (Wi-Fi, outlets), design, and
community needs are met — whether the venue is a café or a coworking space (Source: phys.org) (Source: 2727coworking.com).

Acknowledgments and References: The analysis above is grounded in diverse sources: government statistics (StatsCan) on telework (Source:
www150.statcan.gc.ca); academic studies on third-place work preferences (Source: phys.org) (Source: scholarworks.uni.edu); infrastructure

comparisons from industry reports (Source: 2727coworking.com) (Source: 2727coworking.com); coworking research in Québec (Source:
www.scirp.org) (Source: www.scirp.org) (Source: www.scirp.org); and local media/guides on Montreal coworking and cafés (Source: www.cbre.ca)
(Source: montreal.eater.com). All claims are duly cited above.
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