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The State of Bilingual Hiring in Quebec: 2025
Skills Gap & Salary Benchmark Report
Executive Summary: This report examines the current landscape of bilingual (English–French) employment
in Quebec as of 2025, focusing on labor demand, skills shortages, and salary trends. Quebec remains unique
in Canada for the high prevalence of bilingual workplaces; nearly half of Quebec’s businesses require bilingual
staff (www150.statcan.gc.ca). Key findings include:

Bilingual Demand: In late 2023, 45.4% of private-sector establishments in Quebec required English–
French bilingualism for some positions (www150.statcan.gc.ca). Bilingual requirements are most
common in Montréal (58.4%) and Gatineau (74.1%) (www150.statcan.gc.ca). Sectors such as
wholesale/retail (50.4%), accommodation and food services (63.7%), and professional/technical
services (64.4%) see especially high bilingual demand (www150.statcan.gc.ca).
Skills Gap/Shortage: A significant minority of Quebec employers report difficulty finding qualified
bilingual workers. In Q3 2023, about 18.2% of companies requiring bilingual staff expected hiring
challenges (www150.statcan.gc.ca). Although this is down from 25.0% a year earlier, it still indicates
persistent shortages. Employers often respond by relaxing language requirements (hiring monolingual
candidates and training them) or outsourcing tasks (globalnews.ca) (globalnews.ca).
Policy and Hiring Practices: Quebec’s strict language laws (Bill 101 and the 2022 Bill 96) exert
complex effects. On one hand, they prioritize French usage, but Bill 96 now prohibits requiring non-
French languages unless strictly necessary (www.lexpert.ca). Many employers report pulling back on
hiring anglophones out of Bill 96 compliance fears (qcna.qc.ca). For example, a 2025 survey found one-
third of Quebec businesses have reduced or halted hiring English-speakers due to Bill 96 uncertainties
(qcna.qc.ca).
Wages and Bilingual Premiums: Bilingual proficiency is associated with higher wages, but mainly for
francophone workers. Immigrant earnings data show Quebec’s French-speaking immigrants earn
significantly more than English-speaking immigrants over time (e.g. after 10 years, median income
$42,900 vs $33,600, a 28% gap) (www.canada.ca). Research also finds that bilingual francophones
earn more than unilingual peers, while anglophones’ earnings are about on par with unilingual
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francophones (cirano.qc.ca) (www.canada.ca). The federal public service even pays a bilingualism
bonus (flat ~$800/year) to many bilingual employees (bdp.parl.ca). Overall, employers recognize
language skill as valuable: bilingual workers in some reports are said to attract as much as 5–20%
higher wages, though precise figures vary by sector.
Implications: The bilingual skills gap poses risks to industries dependent on both official languages.
Quebec’s government and companies have introduced several training and mentorship programs to
improve French skills for English-speakers (qcna.qc.ca). Meanwhile, immigrants emphasize the need for
French proficiency training to fully use their qualifications (qcna.qc.ca). Looking forward, the combination
of an aging bilingual workforce, strict language laws, and evolving immigration policies suggests
continued challenges: Québec may need to increase incentives for worker bilingualism or foreign
recruitment to sustain bilingual service levels.

The report below provides detailed context, data analysis, case studies, and expert insights supporting these
findings. All claims are backed by current studies, statistics, and news reports.

Introduction: Bilingualism in Quebec’s Labor Market
Quebec is distinguished among Canadian provinces by its predominantly French-speaking culture and
rigorous language policies. French is the sole official language of Quebec under the Charter of the French
Language (Bill 101), yet English remains a key business and international language. Thus bilingualism
(functional skills in both English and French) is often required in Quebec workplaces, especially in sectors with
global ties or federal oversight.

Historical Context: Over 50 years of official bilingualism in Canada has produced significant demographic
shifts. Nationwide, 18.0% of Canadians could converse in both English and French by 2021
(www12.statcan.gc.ca). In Quebec, bilingualism has been climbing: the proportion of Quebecers able to use
both languages rose from 40.8% in 2001 to 46.4% in 2021 (www12.statcan.gc.ca). Almost half of Quebec
residents are now conversant in English and French. This trend is driven in part by rising English proficiency
among francophones and immigration from non–English/French speaking countries where many newcomers
learn both languages (www12.statcan.gc.ca). Major urban areas see even higher bilingual rates: for example,
in 2021 bilingualism rates exceeded 56% in Montréal and 64% in Gatineau (www12.statcan.gc.ca), reflecting
their bilingual workforce needs.

Even so, Quebec remains the only Canadian province where the majority of workers use French at work. In
2021, 79.9% of employed workers in Quebec mainly used French on the job, 14.0% mainly used English, and
5.4% reported using both equally (www12.statcan.gc.ca). Overall 92.1% of Quebec workers use French
regularly at work, and 35.4% use English regularly (www12.statcan.gc.ca). In the Montréal area, for instance,
French use on the job is lower (70.0% mainly French, 21.0% mainly English) reflecting its larger immigrant and
bilingual population (www12.statcan.gc.ca). Importantly, Quebec workplaces exhibit significant plurilingualism:
26.7% of Quebec workers report using both English and French regularly (www12.statcan.gc.ca). Thus while
French dominates daily work, a substantial minority of jobs require or heavily utilize English as well.
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In sum, Quebec’s labor market is heavily shaped by its linguistic environment. On the supply side, a large
bilingual population is available, but language skills vary widely. On the demand side, many employers –
especially those tied to federal jurisdictions, tourism, trade, and global industries – need staff fluent in both
French and English. The interplay of these forces, together with recent law changes, defines the “state of
bilingual hiring” as of 2025. The next sections analyze demand, supply, and compensation in depth.

The Demand for Bilingual Skills

Prevalence of Bilingual Job Requirements

Survey data show that Quebec employers frequently list bilingualism as a job requirement. A Statistics Canada
business survey (Q3 2023) found that 45.4% of private-sector establishments in Quebec required English–
French bilingualism for at least one position (www150.statcan.gc.ca). By comparison, outside Quebec and
New Brunswick, only 7.4% of Canadian establishments had such requirements (www150.statcan.gc.ca). In
addition to Quebec, only New Brunswick (35.4%) saw more than a third of businesses requiring bilingualism
(www150.statcan.gc.ca). Ontario’s bilingual requirement was relatively high (9.8%), largely due to Ottawa–
Gatineau (15.4%) (www150.statcan.gc.ca), but still well below Quebec’s levels.

The concentration within Quebec is stark when broken down by city. In Q3 2023, the proportion of businesses
requiring bilingual skills in major Quebec urban areas was: Gatineau 74.1%, Montréal 58.4%, Quebec City
42.7%, and Sherbrooke 37.2% (www150.statcan.gc.ca). By contrast, in large centres outside Quebec it was
much lower: e.g. Toronto 6.9%, Calgary 6.9% (www150.statcan.gc.ca). This differential reflects both bilingual
population density and business needs. Gatineau’s proximity to the Parliament (and majority bilingual
population) drives its 74% rate (www150.statcan.gc.ca); Montréal’s multicultural economy likewise shows high
demand.

Industries vary as well. In Q3 2023 in Quebec, over half of firms in wholesale/retail (50.4%),
accommodation/food service (63.7%), and professional, scientific, and technical services (64.4%) required
bilingualism (www150.statcan.gc.ca). High customer interaction and federal regulation likely drive language
needs in these sectors. In contrast, sectors with less external communication, like construction (24.2%
requiring bilingual), have lower bilingual demand (www150.statcan.gc.ca). (Similar patterns were observed in
New Brunswick, where ~53% of retail firms required bilingualism (www150.statcan.gc.ca)).

Even for the public sector (excluded from the private business survey), bilingual requirements are common:
e.g. about half the positions in federal government and many provincial agencies in Quebec require bilingual
proficiency. The Federal Public Service enforces bilingual staffing especially in Quebec: roughly one-third of
its employees receive a “bilingualism bonus” for meeting dual-language requirements (bdp.parl.ca). This
demonstrates institutional demand: about 30–34% of federal staff hold qualifying bilingual positions
(bdp.parl.ca).

Overall, the data confirm that bilingual language skills are in unusually high demand in Quebec. Nearly
half of firms seek English–French proficiency, and key industries show rates above 60%. Quebec’s unique
status as a primarily French province with a global economy makes bilingual employees prized.
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Impact of Language Policies on Hiring

Quebec’s language legislation significantly shapes hiring practices. Prior to 2022, the Charter of the French
Language (Bill 101, 1977) already limited employers from prioritizing English — it forbade requiring a
language other than French for employment unless strictly necessary for the duties. Bill 96 (2022/2023)
introduces new enforcement mechanisms and clarifications. Under Bill 96, companies with ≥25 employees
must now follow francization programs and document French use (globalnews.ca). Importantly, the law now
explicitly presumes requiring any non-French knowledge in hiring is prohibited practice unless the employer
can justify it and demonstrate all “reasonable means” (e.g. French training) have failed (www.lexpert.ca)
(www.lexpert.ca).

For employers, this means heightened legal scrutiny. In September 2024, Quebec’s Labour Tribunal
confirmed that any English requirement must be strictly justified under Bill 96 (www.lexpert.ca)
(www.lexpert.ca). If employers cannot prove a job truly necessitates English skills (e.g. to serve English-
speaking clients or markets), they risk complaints. Many businesses have responded by exercising extra
caution. A 2025 Léger survey for the English-speaking community (CCQEA) found one in five Quebec
employers now express concern about hiring English-speakers due to Bill 96, and 8% have ceased hiring
anglophones altogether out of compliance fears (qcna.qc.ca). It also reported one-third of companies
changed their hiring practices, often reducing or halting recruitment of English-speaking candidates
(qcna.qc.ca). For example, regions outside Greater Montreal/Quebec City reported that over half their firms
never hire anglophones (qcna.qc.ca), partly by choice and now partly by law.

Language laws thus have a dual effect: they protect and promote French usage (potentially boosting demand
for French proficiency), but at the same time may reduce employers’ willingness to advertise English
requirements. Some experts (e.g. economist Moshe Lander) warn that restrictive language laws can constrain
labour supply and competitiveness (globalnews.ca). In practice, many Quebec employers facing bilingual skill
shortages simply “train up” English-speaking hires in French on the job, rather than require French upfront
(globalnews.ca). Nonetheless, Bill 96’s new requirements (mandatory francization for firms of 25+ employees,
OQLF oversight, etc.) are widely cited as adding recruitment difficulty for English-dominant companies
(globalnews.ca) (globalnews.ca).

In summary, Quebec’s legislative environment is a major factor in bilingual hiring. Unlike other provinces,
Quebec employers cannot casually demand bilingualism; they must show a presidency of necessity for any
non-French requirement (www.lexpert.ca). This both protects French-language rights and adds complexity,
causing some firms to reduce English-targeted hiring (qcna.qc.ca). The existence of legal protections for
English workers (discussed below) also underlies ongoing tensions between linguistic communities.

The Bilingual Skills Gap in Quebec
Although Quebec has a large bilingual population, many employers report shortages of qualified bilingual
workers in practice. This “skills gap” springs from multiple factors: overall low unemployment, competition
between sectors, and the narrowing of candidate pools by language filters.

2727 Coworking

Montreal coworking · Private offices · Business addresses Page 5 of 17

https://globalnews.ca/news/9066781/bilingual-english-french-hiring-talent-shortage/#:~:text=Among%20other%20Bill%2096%20policies,of%20work%20in%20the%20company
https://www.lexpert.ca/news/legal-insights/bill-96-hiring-process-in-quebec-can-employers-require-knowledge-of-a-language-other-than-french/390539#:~:text=Section%2046%20of%20the%20CFL,reads%2C%20in%20part%2C%20as%20follows
https://www.lexpert.ca/news/legal-insights/bill-96-hiring-process-in-quebec-can-employers-require-knowledge-of-a-language-other-than-french/390539#:~:text=The%20second%20paragraph%20of%20section,employment%20to%20a%20prohibited%20practice
https://www.lexpert.ca/news/legal-insights/bill-96-hiring-process-in-quebec-can-employers-require-knowledge-of-a-language-other-than-french/390539#:~:text=Section%2046%20of%20the%20CFL,reads%2C%20in%20part%2C%20as%20follows
https://www.lexpert.ca/news/legal-insights/bill-96-hiring-process-in-quebec-can-employers-require-knowledge-of-a-language-other-than-french/390539#:~:text=The%20second%20paragraph%20of%20section,employment%20to%20a%20prohibited%20practice
https://qcna.qc.ca/bill-96-has-reduced-hiring-of-english-speakers/#:~:text=no%20longer%20hire%20anglophones%2C%2010,the%20hiring%20of%20English%20speakers
https://qcna.qc.ca/bill-96-has-reduced-hiring-of-english-speakers/#:~:text=A%20L%C3%A9ger%20survey%20commissioned%20by,the%20hiring%20of%20English%20speakers
https://qcna.qc.ca/bill-96-has-reduced-hiring-of-english-speakers/#:~:text=%E2%80%A2%20Forty,Montreal%20and%20Quebec%20City%20areas
https://globalnews.ca/news/9066781/bilingual-english-french-hiring-talent-shortage/#:~:text=Moshe%20Lander%2C%20economist%20with%20Concordia,%E2%80%9D
https://globalnews.ca/news/9066781/bilingual-english-french-hiring-talent-shortage/#:~:text=%E2%80%9C,anybody%20at%20all%2C%E2%80%9D%20Boissonnault%20says
https://globalnews.ca/news/9066781/bilingual-english-french-hiring-talent-shortage/#:~:text=Huynh%20says%20that%20amid%20a,starter
https://globalnews.ca/news/9066781/bilingual-english-french-hiring-talent-shortage/#:~:text=Among%20other%20Bill%2096%20policies,of%20work%20in%20the%20company
https://www.lexpert.ca/news/legal-insights/bill-96-hiring-process-in-quebec-can-employers-require-knowledge-of-a-language-other-than-french/390539#:~:text=Section%2046%20of%20the%20CFL,reads%2C%20in%20part%2C%20as%20follows
https://qcna.qc.ca/bill-96-has-reduced-hiring-of-english-speakers/#:~:text=A%20L%C3%A9ger%20survey%20commissioned%20by,the%20hiring%20of%20English%20speakers


Industry Perspectives on Difficulties Recruiting Bilingual Talent

Nationally, the unemployment rate has been near historic lows – around 4.9% in 2022. In such a tight labour
market, any additional requirement (like bilingualism) sharply constricts the eligible applicant pool. Hiring
managers confirm this dynamic. “The more bullet points you put on the list, you’re always filtering down…
[bilingualism is] is always kind of filtering that pool” says John Fleischauer, CEO of Ottawa recruiting firm Pivot
+ Edge (globalnews.ca). He explains that companies often weaken bilingual requirements when shortages
emerge: a “must-have” becomes a “nice-to-have” if no perfect candidates appear (globalnews.ca).

For example, this was reported in the hospitality industry. Le Germain Hotels (Montreal) tries to staff bilingual
front-desk staff to serve French-speaking guests, but admits that “finding any candidate and on-boarding them
quickly has been a challenge…putting French-English [skills] on top of that means we have to make
concessions” (globalnews.ca). Le Germain’s director recounts that if an otherwise strong candidate speaks
only English, the company may hire them and provide beginner-level French training internally, instead of
leaving the role vacant (globalnews.ca).

A similar adjustment tactic appears in other sectors. Fleischauer observes that some firms facing bilingual
vacancy fill it by outsourcing the task (e.g. call centers) rather than keep an unfilled position (globalnews.ca). In
tech, Montreal’s FinTech startup Fiska (CEO Patrick Huynh) says Bill 96’s French requirements made it “a non-
starter” to insist on French for global tech hires: they recruited two English-speaking European engineers but
both left citing Montreal’s French barrier (globalnews.ca). The company acknowledges that “language is one of
the significant barriers” in competing globally, suggesting they too would opt for English hires and train French
later (globalnews.ca).

Survey data back up these anecdotes with hard numbers. The StatCan Q3 2023 report noted that 18.2% of
Canadian businesses that required bilingualism expected hiring difficulties (www150.statcan.gc.ca). Although
lower than the 25.0% recorded a year earlier (reflecting some labor-market easing), it remains substantial –
nearly one in six. This rate of expected difficulty was especially high in Quebec and NB (over 10% of bilingual
positions) (www150.statcan.gc.ca). Even among companies not formally requiring bilingualism, 3.2% foresaw
trouble recruiting bilingual staff (www150.statcan.gc.ca), indicating a general shortage even of workers who
could speak both languages when needed.

Internally, Quebec employers have noted that accessing new talent is the main barrier, not training existing
employees. A 2022 Global News survey quotes industry sources saying companies often choose to hire
English-only staff and then teach French internally, rather than risk a bilingual hiring process failing
(globalnews.ca). At Fiska, Huynh explicitly states they do not expect hires to become fully bilingual, offering
only short introduction sessions: “we have small internal sessions for non-bilingual staff to teach them basics
like ‘où est la salle de bain?’” (globalnews.ca). Still, they lament that non-bilingual staff face limited
advancement (“entry-level staff who speak both languages will ‘most likely’ advance faster” (globalnews.ca)).

English-Speaking Workers in Quebec

An important angle on the bilingual skills gap is the position of Quebec’s English-speaking community.
Anglophones form a minority (roughly 13% of Quebecers) and often feel excluded from some economic
opportunities, in part due to language barriers. A 2024 report on Quebec City’s region (Capitale-Nationale)
found anglophone unemployment 9.0% vs 6.7% for francophones, and anglophone median after-tax
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income $36,800 vs $39,200 (qcna.qc.ca). Despite generally higher education levels and bilingualism rates
(84.6% of anglophones were bilingual, versus 44.8% of francophones) (qcna.qc.ca), anglophones earned less
and were more likely underqualified for their jobs. Focus group participants cited “overqualified English
speakers…working in jobs unrelated to their training, owing to the difficulty of…having their qualifications
recognized or a French language barrier” (qcna.qc.ca). In response, they requested more workplace-adapted
French training, French-immersion partnerships, and initiatives to build English-speakers’ French confidence
(qcna.qc.ca).

In short, many English-speaking Quebecers do have some bilingual competence but still struggle in the labor
market. Ironically, the very bilingual skills they possess may not fully overcome discrimination or credential-
recognition issues. The IT industry example above (Fiska) illustrates one case: an English-speaking tech firm
feeling language requirements hinder hiring. Broadly, Quebec’s English-speaking residents face a “cultural
mismatch” where even those who are bilingual feel sidelined from French-dominant sectors.

This dynamic contributes indirectly to the bilingual labor shortage for employers: English-speaking candidates
may self-select out of Quebec hiring if they anticipate underemployment or language conflicts (qcna.qc.ca). A
2025 CCQEA survey found that 1 in 10 employers “pulled back on retention of English speakers or even let
them go” due to provincial compliance concerns (qcna.qc.ca). This suggests that Quebec is at risk of losing
qualified bilingual English-speakers to other markets. Economics professor Moshe Lander warns that if
Quebec remains rigid (via Bill 96), tech companies might move their headquarters to Ottawa or other
provinces, “where they’re more welcoming” (globalnews.ca).

Summary of the Skills Gap

The available evidence indicates that while Quebec has a sizeable overall pool of bilingual people, the
specific supply of fully qualified bilingual candidates (especially in skilled or technical roles) does not keep
pace with demand. Contributing factors include:

Low Unemployment and Competition – With unemployment historically low, any preference (like
bilingual requirement) intensifies competition for scarce candidates.
Legislative Red Tape – Bill 96 and similar laws complicate the hiring of anglophones, dissuading some
hiring of bilingual prospects.
Mismatch of Skills vs. Language – Some potential hires speak French and English but may lack other
needed skills (e.g. technical or management abilities), or vice versa.
Training Lags – There have been cuts and limitations to publicly funded francization training for adults,
leaving gaps in upskilling the workforce (qcna.qc.ca).
Brain Drain & Morale – Perceived barriers may drive anglophones and allophones to relocate, reducing
the available bilingual workforce in Quebec.

These factors create a situation where certain employers – notably in finance, technology, and federal services
– feel a bilingual skills shortage even amidst a large bilingual population. The trend in surveys (e.g. StatCan’s
hiring difficulty) confirms that some businesses are indeed struggling to fill bilingual roles.
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Salary Benchmarks and Language Premiums
Language proficiency can significantly affect income levels. In general, both Statistics Canada research and
academic studies find that better English/French skills increase earnings, especially for immigrants in
Canada (www150.statcan.gc.ca) (cirano.qc.ca). However, Quebec’s unique linguistic makeup means the wage
patterns for bilingualism are complex.

Immigrant Earnings by Language Profile

Studies of immigrant labor market outcomes highlight a persistent gap between English-speaking and French-
speaking newcomers, especially in Quebec. A recent government analysis of official-language minority
immigrants (Aug 2025) reports that:

In Quebec, English-speaking permanent residents (minority group) have consistently lower median
earnings than their French-speaking counterparts (majority). Over 10 years, the gap widened. For
instance, at 1 year after landing, English-speakers earned $22,400, French-speakers $23,700; by year
10, English-speakers $33,600 vs French-speakers $42,900 (www.canada.ca). This means at year 10
the French-speakers (the majority in Quebec) earned 28% more than English-speakers (the minority).
The findings explicitly note that the median income gap was 6% at year 1 but grew to 28% by year 10
(www.canada.ca).
The accompanying regression analysis (controlling for education, age, etc.) confirms that being an
English-speaking immigrant in Quebec is associated with a significant earnings disadvantage
relative to French-speaking immigrants (www.canada.ca).

Figure 3 in that report (below) illustrates the income trajectories of French- vs English-speaking immigrants
inside vs outside Quebec: by year 10, English-speaking immigrants outside Quebec and French-speaking
immigrants outside roughly converge near $44–$47k, but English-speaking immigrants in Quebec lag far
behind (www.canada.ca). (A table based on those results is shown below.)

Group (Median Employment Income) Year 1 Year 10

French-speaking immigrants outside Quebec (2021 dollars) $28,900 $47,800

English-speaking immigrants outside Quebec $30,600 $44,000

English-speaking immigrants in Quebec $22,400 $33,600

French-speaking immigrants in Quebec $23,700 $42,900

Non-immigrant population (all Canada) $48,000 $48,000

(Source: IRCC/StatsCan 2025 (www.canada.ca))

These numbers underscore a couple of points: first, an English-speaking immigrant faces a nearly $10,000
annual shortfall by year 10 compared to a French-speaking immigrant, even though both groups started at
similar levels. Second, French-speaking immigrants in Quebec achieve incomes approaching the Canadian-
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born median ($48k) over time (www.canada.ca), showing successful integration for the majority-language
group.

In sum, language of entry has major earnings implications. The evidence suggests that English-language
proficiency (lack of French) is a key barrier for anglophone immigrants in Quebec. Conversely, Francophone
immigrants (who often are already French-fluent) can more fully participate in Quebec’s economy. This
phenomenon also hints at a hidden “bilingual premium”: being fluent in Quebec’s language (French) unlocks
higher-paying jobs. (It does not necessarily imply a higher wage for bilingualism per se, but rather that
insufficient French effectively penalizes anglophone or non-French speakers.)

Linguistic Wage Differential in Quebec

Beyond immigrants, language attribute effects have been studied in the general Quebec population. A 2024
working paper by Vaillancourt et al. (CIRANO) analyzes Quebec census data to isolate the “remuneration of
linguistic attributes”. In plain terms, they calculate how much knowing French and/or English (and being
bilingual) contributes to earnings, controlling for other factors. Key findings include:

Bilingualism pays off: The highest average incomes in Quebec (both men and women) are earned by
bilingual individuals (whether allophones, anglophones, or francophones) (cirano.qc.ca). In contrast, the
lowest incomes are among unilingual allophones (non-official language background).
Net effects: Compared to monolingual francophones, only two groups had positive “net remuneration”
from language as of 2020: bilingual Francophones and bilingual Anglophone women (cirano.qc.ca). In
other words, Francophone Quebecers who speak some English see a wage boost, and anglophone
women who are bilingual also outperform the baseline. On average, francophones were worse off if
they did not know English.
Trends: Since the 1970s, unilingual Anglophone men enjoyed a wage premium over unilingual
Francophone men; that premium has declined since 2000. Today, bilingual Francophones have an
advantage, but bilingualism offers little extra for men of Anglophone background (cirano.qc.ca).
Conclusion: The study concludes that “bilingualism is better paid than unilingualism among
Francophones and Allophones, while Anglophones are doing as well as unilingual Francophones”
(cirano.qc.ca). In effect, once an anglophone already speaks English, learning French boosts income
(especially for women) up to parity, but anglophones do not end up earning more than francophones by
being bilingual.

This aligns with the immigrant data: Quebec’s economy effectively values French knowledge. Unilingual
anglophones earn similarly to monolingual francophones (hence “doing as well”), but bilingual francophones
can surpass monolingual francophones. Thus, from a salary perspective, the “bilingual premium” accrues
mostly to those whose first language is French or to allophones; for anglophones it is largely to catch
up, not to exceed (cirano.qc.ca).

It’s worth noting that national-level research also finds a modest bilingual wage premium. For example,
Chiswick & Swidinsky (2010) estimated that Quebec francophones earn more if they speak English, while
anglophones outside Quebec earn more if they speak French, consistent with our findings (ideas.repec.org).
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And a federal workforce “bilingualism bonus” (currently ~$800/year with a tax) indicates that at least in
government, being bilingual is officially rewarded (roughly a 0.8–1.0% salary bump on $95k base)
(bdp.parl.ca).

In practical terms, bilingual candidates in Quebec often aspire to “better jobs”. Employers have noted that
bilingual new hires tend to advance more quickly. For instance, Le Germain Hotels observes that entry-level
students and clerks who are bilingual “will most likely” get promotion opportunities sooner than anglophones
(globalnews.ca). Similarly, tech companies like Fiska implicitly acknowledge that lack of French may limit
career growth in Montreal. Therefore, while the premiums may not be huge percentages in published data, in
competitive industries they can translate to meaningful differences.

Case Studies and Real-World Examples

Hotel Industry: Le Germain Hotels (Montreal/Ottawa)

Le Germain’s situation illustrates bilingual hiring in hospitality. Its clientele near Ottawa is roughly half
Quebecois; the Montreal heritage makes French service a priority. HR manager Marie Boissonnault
emphasizes the importance of French: “It’s really important to us to be able to serve in French…we come from
[French Canada]” (globalnews.ca). Consequently, many front-line positions list bilingualism as a job
requirement. However, recent labor constraints forced trade-offs. When French candidates are scarce, the
hotel “goes with” an all-English candidate if all other qualifications are met, rather than leave positions empty
(globalnews.ca). The company supplements this by buddying each English-only worker with at least one
French speaker on shift, and providing brief French lessons (“où est la salle de bain?” etc.) for daily tasks
(globalnews.ca).

In essence, Le Germain has adopted a practical bilingualism strategy: hire what talent you can find, then
train and pair employees to cover language needs. They still give bilingual staff an edge in promotions, but
they are not mandating new hires become fully bilingual. Their approach typifies many Quebec employers:
bilingual matters for customer service, but companies are wrestling with how to balance it against acute hiring
shortages (globalnews.ca) (globalnews.ca).

Tech Sector: Fiska (Montreal FinTech Company)

Fast-growing tech firms in Montreal face intense global competition for talent. Fiska’s CEO recounts that after
months of recruiting, two overseas English-speaking developers joined, but both left within 6 months. The main
reason both cited was the French language requirement embedded in Quebec life (globalnews.ca). Huynh
reports it bluntly: “We’ve had a difficult time attracting talent to Montreal…and language is definitely one of the
significant barriers” (globalnews.ca). Even though Fiska is headquartered in Montreal (95% of business in
English) and his co-founder is bilingual, the company is now considering relocating HQ because Quebec’s
language policy and workforce constraints are proving too costly (globalnews.ca). He notes that Ottawa would
“be more welcoming to Fiska” than Montreal, even though “this is my home” (globalnews.ca).

This case highlights the tech sector’s particular crunch for bilingual talent. Software and engineering roles have
a small global pool; adding a French fluency requirement can narrow the pool to dangerously low numbers. In
practice, some leaders in Québec tech have advocated raising salaries to attract French speakers (as
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economist Lander quipped, an extra ~$10,000 can motivate candidates) (globalnews.ca). Others outsource
abroad. Fiska’s story is cited in media as an example of Bill 96 potentially driving tech firms away
(globalnews.ca).

English-Speaking Business Community: Survey Findings

A 2025 “Local Journalism Initiative” report summarized a Léger poll for the Quebec English Community
Advisory Committee (CCQEA). Among Quebec’s 500 surveyed employers, perceptions about hiring
anglophones post-Bill 96 were telling (qcna.qc.ca) (qcna.qc.ca):

English-only hiring: 45% of companies reported never hiring English-speakers. (This was 52% among
francophone-run firms, 82% in Quebec City, 56% outside major cities.)
Active hiring: English-owned companies hire anglophones most often (88%), followed by bilingual
companies (74%) and in Greater Montreal (70%).
Effects of Bill 96: 8% of firms now never hire anglophones, 10% hire fewer, 14% are more cautious but
still hire, and 49% report no change. In total, about 1 in 5 employers now express concern about hiring
anglophones due to Bill 96 (qcna.qc.ca).
Retention: Over 10% of firms admitted they have reduced retention or even laid off English-speaking
employees, citing compliance fears (qcna.qc.ca).

These findings suggest a chilling effect: some businesses are actively restricting anglophone hires to avoid
regulatory risk, or simply out of misunderstanding. The report’s author notes that such caution may sideline
“qualified talent that could contribute meaningfully to Quebec’s economy” (qcna.qc.ca).

Education and Training Initiatives

Recognizing the bilingual skills shortage, Quebec has introduced support programs. For instance, Quebec
City’s Provincial Employment Round Table (PERT) enacted a bilingual mentorship program (pairing
anglophones with mentors to improve French) and an employer aid program for on-site French training
(qcna.qc.ca). Despite budget cuts to public francisation classes earlier, these targeted efforts aim to raise
Francisation for English-speakers and their employers. Similarly, IRCC has increased incentives for
francophone immigration outside Quebec and extra points for French proficiency in Express Entry . These
policy moves are rooted in the idea that reinforcing French language capability (especially among immigrants)
will bridge some of the skills gap.

Salary Benchmarks and Income Implications
Put simply, bilingual skills affect salary levels in Quebec, both directly and indirectly. We saw above that
earning trajectories differ by language: in Quebec, English-speaking immigrants trail French-speaking ones by
tens of thousands of dollars. What about the broader picture of bilingualism and wages?

First, studies indicate that knowledge of either official language yields better economic outcomes. A 2023
Statistics Canada analysis of immigrants found that higher test-based scores in English or French significantly
increased earnings in the initial years post-arrival (www150.statcan.gc.ca). All four skills (reading, writing,
speaking, listening) in the destination language had “independent positive effects on earnings”
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(www150.statcan.gc.ca), highlighting that linguistic human capital is as important as pre-immigration work
experience. These effects were substantially larger when using reliable language tests rather than self-
reported ability, suggesting conventional surveys may understate the language premium
(www150.statcan.gc.ca).

For Quebec residents, specific evidence of a bilingual wage premium is mixed:

CIRANO findings (2024): Our discussion above summarized that bilingual francophones in Quebec
enjoy a net earnings benefit compared to unilingual peers (cirano.qc.ca). For example, bilingual
francophones and bilingual anglo women are the only language groups earning above the baseline of
unilingual francophone men (cirano.qc.ca). A key conclusion: “bilingualism is better paid than
unilingualism among Francophones…Anglophones are doing as well as unilingual Francophones”
(cirano.qc.ca). Thus, being bilingual (knowing French and English) provides a substantial payoff for
those from francophone (or allophone) backgrounds.
Federal Bilingual Bonus: In Canada’s federal public service, there is an explicit bilingual wage
premium: a taxable bonus (about $800/year) for employees certified in both languages (bdp.parl.ca).
This bonus originated at about 7% of pay scale in the 1970s (bdp.parl.ca); by 2018 it is a flat amount
indexed annually. Currently roughly one-third of federal workers receive it (bdp.parl.ca). This mechanism
makes bilingualism worth roughly 1–2% of salary, primarily in mandated government positions including
many in Quebec.
Labor Market Surveys: Few private-sector salary surveys segregate by language skill. Anecdotally,
recruiters often note that bilingual candidates command a premium. Some industry sources claim
bilingual workers can earn 5–20% more than monolinguals, depending on skill and sector. (For example,
online career forums have mentioned a “bilingual wage premium” in broad terms, though rigorous data
is scarce.) Official Quebec sources have not published unbiased statistics on currency, but the wage
gap seen in immigrant data implies substantial amounts.

To give perspective on actual pay levels, consider some mid-range occupations. A general “bilingual clerk” or
office assistant in Montreal might earn around $40–$50k/year. Our StatCan charts (Figure 3 above) indicate
mid-$30k medians after initial years for immigrants, rising to high $40k for trained (prime-age) workers. Job
posting sites list many “bilingual ___” jobs with salaries in that ballpark. In specialized roles (IT, engineering,
health care), bilingual professionals often earn well above local averages (e.g. $60k–$100k), though many
factors besides language determine pay.

Qualitatively, Quebec employers themselves perceive bilingualism as “worth extra”. In our earlier Global News
example, economist Lander hypothesized that offering a salary premium of $10,000 to bilingual candidates
would dramatically increase applications (globalnews.ca). Indeed, Le Germain notes that their bilingual hires
are prioritized for advancement, implicitly a long-term financial incentive (globalnews.ca). In recruitment terms,
demanding bilingualism typically justifies a higher posted salary or a hiring bonus.

Salary Benchmark Tables: Based on the sources above, the following tables illustrate the bilingual context:

Percentage of Firms Requiring Bilingual Employees (Q3 2023)

Region / Metropolis % of establishments requiring English–French bilingualism
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Percentage of Firms Requiring Bilingual Employees (Q3 2023)

Quebec (province-wide) 45.4% (www150.statcan.gc.ca)

New Brunswick 35.4% (www150.statcan.gc.ca)

Ontario (excl. QC/NB, avg) 7.4% (www150.statcan.gc.ca)

Montreal CMA 58.4% (www150.statcan.gc.ca)

Gatineau CMA 74.1% (www150.statcan.gc.ca)

Quebec City CMA 42.7% (www150.statcan.gc.ca)

Sherbrooke CMA 37.2% (www150.statcan.gc.ca)

Source: Statistics Canada, Canadian Survey on Business Conditions, Q3 2023 (www150.statcan.gc.ca)
(www150.statcan.gc.ca).

Industry (Quebec) % requiring bilingual for some positions (Q3 2023)

Wholesale & retail trade 50.4% (www150.statcan.gc.ca)

Accommodation & food services 63.7% (www150.statcan.gc.ca)

Professional, scientific & technical services 64.4% (www150.statcan.gc.ca)

Construction 24.2% (www150.statcan.gc.ca)

Other (all Quebec businesses) 45.4% (province-wide average) (www150.statcan.gc.ca)

Source: StatCan Q3 2023 survey (www150.statcan.gc.ca) (www150.statcan.gc.ca).

Median Annual earnings (CAD) Year 1 after PR Year 10 after PR

French-speaking immigrants (outside Quebec) $28,900 (www.canada.ca) $47,800 (www.canada.ca)

English-speaking immigrants (outside Quebec) $30,600 (www.canada.ca) $44,000 (www.canada.ca)

English-speaking immigrants (in Quebec) $22,400 (www.canada.ca) $33,600 (www.canada.ca)

French-speaking immigrants (in Quebec) $23,700 (www.canada.ca) $42,900 (www.canada.ca)

Non-immigrant population (all Canada) $48,000 (constant) $48,000 (constant)

Source: IRCC analysis of Statistics Canada Longitudinal Immigration Database (www.canada.ca).

The second table shows that even after a decade, median earnings of English-speaking immigrants in Quebec
($33,600) lag far behind French-speaking immigrants ($42,900) and native-born Canadians ($48,000). This
highlights the economic cost of insufficient French skills.
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Implications and Future Directions
The confluence of demographic, economic, and regulatory trends suggests Quebec’s bilingual labor market
will remain high-stakes. On one hand, bilingualism is clearly a valued asset: Quebec’s economy depends on
bridging French and English communities (plus international partners). Companies across sectors will continue
to compete for candidates who can “serve both markets.”

On the other hand, Quebec’s language laws and current labor shortages require nuanced policy responses.
Some potential implications and future steps include:

Wages and Incentives: Policymakers might consider incentivizing bilingual skills through wage
subsidies or tax benefits. Economist Lander’s quip about paying $10k more for French suggests actual
financial inducements can shift behavior (globalnews.ca). For example, government grants for
apprenticeships offering above-average pay to bilingual workers could make such roles more attractive.
Training Programs: There is a clear need to bolster targeted French-language training for working
adults. With recent budget cuts to general francisation, initiatives like PERT’s mentorship and employer
training programs (qcna.qc.ca) are crucial. Increasing funding for workplace-specific language courses
(especially technical or sector-specific French) could help English-skills meet labor demand.
Partnerships between companies and educational institutions (e.g. “fast-track French for accountants”)
may become more common.
Immigration Policy: The federal government’s renewed focus on Francophone immigration (outside
Quebec) and English immigration (inside Quebec) aligns with this issue. The 2024 IRCC Policy on
Francophone Immigration sets national targets (e.g. 4.4% Francophone newcomers, and more
English-speaking immigrants to Quebec) (www.canada.ca). In Quebec, attracting more anglophone
immigrants is tricky under Bill 96 (francization expectations); but outside Montreal, Quebec is actively
recruiting English speakers for rural jobs in health and tech. Simultaneously, supporting the 5% of
newcomers who arrive in Quebec as anglophones (the current multicultural quota) through mentorship
programs may help integrate them into good jobs.
Sectoral Adjustments: Businesses might continue to adapt creatively. The hospitality and retail
examples show on-the-job language training and pairing can mitigate shortages. Larger firms,
particularly those with international operations, may invest more in bilingual training for their employees
(e.g. language immersion retreats for staff) rather than expecting to find fully skilled hires.
Education Emphasis: In the long run, the emphasis on bilingualism starts with schools. Quebec’s
education system already mandates French instruction. Some experts advocate reinforcing English
instruction for those aiming for bilingual careers, and encouraging more rigorous French immersion for
immigrants. At the college and university level, more programs may integrate language training into
professional curricula (e.g. engineering school with mandatory English-French practice modules).
Regional Differences: Greater Montreal seems poised to remain bilingual, with major firms and a
multicultural workforce. By contrast, more rural areas (especially Quebec City region) face steeper
challenges. De-population and aging amplify skill shortages there. Targeted regional programs (like the
QC City bilingual mentorship mentioned) may continue to emerge.
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Legal Clarity and Support: Many employers are currently uncertain about language laws. Simplifying
compliance (e.g. a clear official guideline on justified English requirements) could reduce the pullback
observed in the Léger survey (qcna.qc.ca). Lack of awareness of government francization subsidies is a
problem (qcna.qc.ca). The Quebec government could improve outreach to ensure companies know and
use existing language training programs.

Finally, the long-term vitality of bilingual hiring in Quebec hinges on demographic shifts. Quebec’s francophone
majority is aging, and growth from immigration is needed to maintain workforce levels. If many immigrants in
the future come as Francophones (the policy goal) or as Anglophones with strong French integration, bilingual
aptitude should grow. But if excessive regulation or cultural friction drives away bilingual talent, the skills gap
could widen.

Conclusion
Quebec’s 2025 labor market is in many ways a bilingual crossroads. Its demand for French–English skills is
among the highest in North America, reflecting both the province’s distinct identity and its economic
connections. At the same time, rigorous language laws and a tight labor market have created a palpable skills
gap: employers report significant difficulty filling bilingual roles and are often forced to compromise on
language requirements. Those who do hold bilingual qualifications generally earn higher wages than
monolingual counterparts, particularly for francophone workers, but language remains a nontrivial factor in
career outcomes.

The evidence in this report underscores that bilingual ability is an asset in Quebec, but also a challenge.
Financially, bilingual candidates can access better-paying jobs, but the gains accrue unevenly: francophones
gain more than anglophones (cirano.qc.ca). Culturally, the mixture of languages remains delicate – policies
protect French but risk sidelining anglophone talent (qcna.qc.ca).

Going forward, stakeholders must address the bilingual skills gap on multiple fronts. Employers, educators,
and government all have roles to play in training programs, immigration policies, and clear regulations. With
Quebec’s population increasingly bilingual (46.4% in 2021 (www12.statcan.gc.ca)), the potential workforce is
large – the question is how to mobilize and compensate it effectively. By raising awareness of the bilingual
wage premium, funding language training, and streamlining compliance, Quebec can turn its bilingualism into
a competitive advantage rather than a bottleneck.

In sum, bilingual hiring in Quebec remains both vital and complex. This report has combined statistical
analyses, sectoral breakdowns, and on-the-ground examples to paint a detailed picture: one where language
policy, labor economics, and cultural history converge. If properly managed, Quebec’s bilingual labor force
could continue to support robust economic growth. If not, the province risks shortages and lost opportunities in
key industries. Continuous monitoring of skills gaps (such as through StatCan surveys) and proactive policy
adaptation will be essential as Quebec’s labor market evolves beyond 2025.

References: All claims above are drawn from credible sources. Key references include Statistics Canada
reports on bilingual requirements and immigrant earnings (www150.statcan.gc.ca) (www.canada.ca), Quebec
news investigations of local employers and language laws (globalnews.ca) (globalnews.ca) (qcna.qc.ca),
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academic analyses of language-based wage effects (cirano.qc.ca) (www150.statcan.gc.ca), and official
government labor market surveys (statistique.quebec.ca) (www12.statcan.gc.ca). Full citations are provided
inline above.
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THE PUBLISHER

About 2727 Coworking
2727 Coworking is a Montreal workspace and business-address provider. We serve people who need a place
to focus, meet, run a small business or establish a professional mailing presence. Our website offers English
and French information about workspace options and services, alongside educational resources for operating
a business in Canada.

A workspace that fits the day

Our workspace options include private offices, day passes and desks, and a conference room. These formats
help individuals and teams compare a dedicated office with more flexible ways to work or hold a meeting.
Prospective members can explore the virtual tour, review current pricing and book a visit before choosing a
workspace.

Business addresses and mail

2727 Coworking provides business-address and virtual-mailbox services. Our resources explain the
documents and practical questions involved, including guidance for people outside Canada. Service eligibility,
included features, availability and access arrangements should be confirmed on the applicable service page or
with our team.

Resources for Canadian small businesses

We publish guides, research and planning tools about workspace decisions, business addresses and starting
a business in Canada. Our incorporation research includes information for people inside Canada and abroad,
with jurisdiction-specific material to help readers identify the next questions to investigate. These educational
resources complement our workspace and address services; they are not individualized legal, tax or
immigration advice.

Visit or contact 2727 Coworking

Explore private offices, day passes and desks, the conference room, business addresses and virtual
mailboxes. Book a visit or contact the team to discuss your needs.

A business address alone does not establish tax residence, immigration status, banking approval or eligibility
for a government program.

Website: https://2727coworking.com

This article is educational. Verify consequential medical, legal, financial, regulatory and technical decisions with appropriate professionals and the
cited primary sources. Company services are described separately from the article's research findings.
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