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Economic Size and GDP

Ontario is Canada’s largest provincial economy by far, nearly double the size of Quebec's. In 2023,
Ontario’s nominal GDP was about $1.12 trillion, accounting for roughly 38% of Canada's economy, while
Quebec's was about $579 billion (around 20% of national GDP) (Source: princeedwardisland.ca). This

gap is illustrated in Figure 1, which shows Ontario’'s GDP towering over Quebec’s. Despite the difference
in scale, both provinces saw modest real GDP growth in 2024 - about 1.2% for Ontario and 1.3% for
Quebec(Source: www150.statcan.gc.ca)(Source: www150.statcan.gc.ca). On a per-capita basis the

economies are closer: Ontario's GDP per capita is roughly C$70,000 vs. about C$64,000 for Quebec
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(reflecting Ontario’s larger output and population). Quebec and Ontario together drive over half of
Canada’s economic output and often experience similar economic cycles, though Ontario’s growth can
be more influenced by manufacturing and export trends while Quebec’s can be more insulated due to its
different industrial mix (Source: economics.td.com)(Source: economics.td.com).

lriimage

Figure 1: GDP of Ontario vs Quebec (2023) — Ontario’s economy (C$1.12 trillion) is nearly twice the size
of Quebec’s (C$579 billion) (Source: princeedwardisland.ca).

Both provinces have advanced, service-oriented economies but with distinct strengths. Ontario’s
economy is more service-driven, with roughly four-fifths of GDP coming from service industries and
one-fifth from goods-producing sectors (Source: en.wikipedia.org). Quebec’s economy is also diversified

but has a relatively larger footprint in certain goods-producing sectors (like manufacturing and natural
resources) alongside a growing knowledge/service sector. In recent years, services have led growth in
both provinces - for example, finance, technology and public services — whereas some goods sectors
(like construction and manufacturing) have faced headwinds (Source: economics.td.com)(Source:

economics.td.com). Overall, Ontario’s larger market size and economic output give it outsized influence

(Ontario was the single largest contributor to Canada’s GDP growth in 2024) (Source:
www150.statcan.gc.ca)(Source: www150.statcan.gc.ca), while Quebec's economy, though smaller, has

shown resilience and steady growth in line with national averages (Source: www150.statcan.gc.ca)
(Source: economics.td.com).

Key Industries and Sector Strengths

Ontario and Quebec both host diverse economies with distinct sectoral strengths. Ontario’s
economy is highly diversified: major industries include financial services (Toronto is Canada’s financial
hub), information technology, automotive and advanced manufacturing, life sciences, and mining.
Approximately 80% of Ontario’'s GDP comes from services — finance, business services, tech, education,
etc. — while the remaining 20% is goods-producing (with manufacturing being the largest goods sector)
(Source: en.wikipedia.org). Ontario is Canada’'s industrial heartland, home to the country's largest

automotive manufacturing cluster (assembly plants of Ford, GM, Stellantis, etc., and a burgeoning
electric vehicle supply chain) and a massive tech sector in the Toronto-Waterloo corridor. Recent multi-
billion-dollar investments — for example, in electric vehicle battery plants and automotive retooling -
highlight Ontario's strength in advanced manufacturing (Source: siteselection.com)(Source:

siteselection.com). The province also benefits from rich mineral resources in the north (e.g. nickel, gold)

and an agri-food industry in the south, though these are smaller slices of the economy compared to
services and manufacturing. In summary, Ontario’s key pillars are:
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¢ Financial Services & Corporate HQs: Toronto is a global financial center, home to major banks,
insurers, and the stock exchange. This sector anchors a large professional services ecosystem
(Source: siteselection.com).

¢ Technology & Innovation: With over 70,000 STEM graduates per year and world-class universities,
Ontario has a thriving tech scene (e.g. software, fintech, Al). The province boasts one of North
America's largest tech clusters (Source: siteselection.com).

e Automotive & Advanced Manufacturing: Ontario produces a significant share of Canada's vehicles
and auto parts. Billions have been invested recently to build an end-to-end EV supply chain, from
critical minerals to battery plants to vehicle assembly (Source: siteselection.com). Other

manufacturing includes aerospace parts, machinery, steel, and chemicals.

e Natural Resources & Agriculture: While less dominant than in Western Canada, Ontario has
important mining operations (e.g. the Ring of Fire mineral region) and agriculture (especially in the
Greenbelt and southern Ontario). These support related manufacturing like food processing.

Quebec’s economy has notable specialized sectors and natural advantages. Key industries in Quebec

include aerospace, aluminum and mining, information & communication technologies (ICT)

including video games, life sciences/pharmaceuticals, agri-food, and hydroelectric power.
Manufacturing and services both play big roles, and Quebec has carved out leadership in certain niches:

e Aerospace: Quebec is Canada's aerospace hub — the province accounts for about 55% of the
country’s total aerospace production(Source: ice.it). Greater Montréal is the world’s third-largest
aerospace cluster (after Seattle and Toulouse), hosting giants like Bombardier (business jets), Pratt
& Whitney Canada (aircraft engines in Longueuil), CAE (flight simulators), and many smaller suppliers
(Source: ice.it)(Source: ice.it). The aerospace sector is Quebec’s largest manufacturing industry and

a major R&D spender (over C$660 million annually in aerospace R&D) (Source: ice.it)(Source: ice.it).

e Natural Resources — Aluminum and Mining: Thanks to abundant hydropower, Quebec has
extremely low-cost electricity which underpins its aluminum industry — Quebec produces roughly
90% of Canada’s aluminum(Source: wesgro.co.za), hosting smelters for global firms (Alcoa, Rio
Tinto) in regions like Saguenay. Mining is also significant (iron ore in Labrador Trough, gold, lithium
and other minerals), and the province is investing in battery metals projects (e.g. a new $7 billion
Northvolt battery materials plant) to leverage both mineral resources and cheap power (Source:
siteselection.com)(Source: siteselection.com).

e ICT and Digital Media: Quebec has a thriving video game and multimedia industry, concentrated
in Montréal. Companies like Ubisoft, EA, Warner Bros. Games have major studios, drawn by creative
talent and provincial multimedia tax credits (Source: ice.it)(Source: ice.it). Montréal is also an
artificial intelligence hub - anchored by Mila (the Al research institute led by Turing Award winner
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Yoshua Bengio) and two major universities (McGill and Université de Montréal), the city boasts one of
the world's largest Al research communities (Source: ice.it)(Source: ice.it). This has spawned
numerous Al startups and attracted investments from tech giants (e.g. Microsoft is expanding cloud
and Al infrastructure in Quebec (Source: siteselection.com)(Source: siteselection.com)).

e Life Sciences and Pharma: Montreal and Québec City host a strong life sciences sector, including
pharmaceutical companies, biotech firms, and research centers. Global players (like Merck, Pfizer,
Medicago) and local startups benefit from a deep research base (universities, hospitals) and
provincial R&D incentives.

¢ Hydroelectric Power & Clean Tech: Quebec's extensive hydroelectric dams (managed by Hydro-
Québec) not only provide cheap electricity but also enable clean-tech industries. The province is
investing in green hydrogen, battery production, and electric transportation (e.g. electric buses
and trains) as growth areas, building on its low-emission power grid. Quebec's ground
transportation manufacturing includes companies producing subway cars, trains, and buses (e.g.
final assembly of Bombardier railcars, Nova Bus), making it an important player in transit equipment
(Source: investquebec.com).

e Agri-Food: Quebec's agri-food sector is smaller in GDP share (about 8% of GDP) but significant in
employment (Source: en.wikipedia.org). The province is Canada’s dairy capital (protected by supply
management), has large pork and poultry industries, and is known for specialty products (maple
syrup, cheese, etc.). Food processing (like dairy processing and meat processing) adds value to farm
outputs.

In both provinces, service industries dominate employment. For example, in Quebec nearly 1 in 3
workers are in science and technology fields or the knowledge economy (Source: en.wikipedia.org), and

in Ontario major urban centers have shifted heavily to services (finance, tech, education, health care,
etc.). However, the above sectoral strengths show how Quebec tends to excel in certain manufacturing
and resource-based sectors (often leveraging provincial policies like low-cost energy and targeted tax
credits), whereas Ontario's strengths include a larger financial sector and a broader manufacturing base
(especially auto). These differences can influence what types of businesses thrive in each location. A
company in aerospace or gaming might find Montreal's ecosystem very attractive, while one in banking
or fintech will gravitate to Toronto's financial center. It's worth noting that both provinces prioritize
innovation — Ontario and Quebec each spend heavily on R&D and have multiple top-ranked universities,
helping drive growth in high-tech sectors. Quebec in particular has had one of the highest R&D
intensities in Canada (helped by generous R&D tax credits), and its "knowledge sector” accounts for
roughly 30% of Quebec’s GDP(Source: en.wikipedia.org).
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Taxation and Business Climate

Taxation is a key consideration for businesses, and Ontario and Quebec have both similarities and
important differences in their tax regimes. On the whole, combined corporate tax rates are very
similar: each province levies a provincial corporate income tax on top of the federal rate. The general
corporate tax rate in both Ontario and Quebec is 11.5% provincially, which combined with the 15%
federal rate yields a 26.5% net tax rate on active business income (Source: bdo.ca)(Source: bdo.ca).

Both provinces also offer a lower rate for small businesses (Canadian-controlled private corporations) on
their first C$500,000 of income — effectively about 12.2% combined (Ontario’'s small business rate is
3.2% provincial + 9% federal; Quebec's is also 3.2% but with additional eligibility requirements) (Source:
bdo.ca)(Source: bdo.ca). Key tax points include:

¢ Corporate Income Tax: For a typical company earning above the small-business limit, Ontario and

Quebec have the same combined general corporate tax rate of ~26.5%(Source: bdo.ca). Ontario
provides a slight break for manufacturing & processing profits (effective provincial rate ~10% for that
sector) (Source: bdo.ca), whereas Quebec's rate is a flat 11.5% for most sectors (Quebec eliminated

its special lower rate for manufacturing some years ago). Small businesses in both provinces enjoy
a reduced rate (~12%), but Quebec ties its small-business deduction to certain conditions - a
Quebec small firm must either meet a minimum number of paid work hours or be in the

primary/manufacturing sector to get the full small-business tax reduction (Source: bdo.ca)(Source:
bdo.ca). (This means some small service businesses in Quebec may not qualify for the 3.2%
provincial small rate and end up paying the full 11.5%, unlike in Ontario where the small business rate
is broadly available.)

e Sales Tax: Quebec and Ontario each impose value-added sales taxes, but with different systems.
Ontario uses the Harmonized Sales Tax (HST) at 13% (combined federal-provincial) on most goods
and services. Quebec administers its own Quebec Sales Tax (QST) of 9.975% on top of the 5%
federal GST, for a combined rate of about 14.975%(Source: retailcouncil.org)(Source:

retailcouncil.org). In practice, consumers pay ~15% sales tax in Quebec vs. 13% in Ontario. For
businesses, both systems refund input taxes, but compliance differs (e.g. companies in Quebec deal
with Revenu Québec for QST, while in Ontario the Canada Revenue Agency administers the HST).

e Payroll Taxes and Employer Contributions: This is an area of significant difference, as Quebec
imposes several payroll-based taxes that Ontario does not. In Ontario, the main employer-side
payroll tax is the Employer Health Tax (EHT), which charges a levy on total payroll (graduated up to
1.95%) but exempts small employers with under $1 million in payroll (Source: cfib-fcei.ca). Quebec,
on the other hand, has the Health Services Fund (HSF) contribution, a payroll tax that ranges from
1.65% up to 4.26% of total payroll (with lower rates for small payrolls and for manufacturing sector
firms) (Source: cfib-fcei.ca). Large Quebec employers pay 4.26% on payroll, which is a notable
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additional cost absent in Ontario (where large employers’ EHT maxes at ~1.95%) (Source: cfib-
fcei.ca)(Source: cfib-fcei.ca). Additionally, Quebec runs its own parental insurance plan — employers
in Quebec pay a QPIP premium (~0.69%) on wages for parental leave insurance (Source: cfib-
fcei.ca) (whereas Ontario employers do not, as the federal El program covers maternity/parental
benefits nationally). Quebec also requires firms with payroll over $2M to spend on training or pay a
1% training tax(Source: cfib-fcei.ca). Workers' compensation insurance (for on-the-job injuries)
exists in both provinces (Ontario's WSIB vs Quebec's CNESST), with industry-based premium rates -
those are roughly comparable in burden. Overall, payroll costs tend to be higher in Quebec due to
the HSF and other contributions, which can add several percentage points of salary costs. Ontario's
more modest payroll taxes may be an advantage for labor-intensive businesses.

¢ Personal Taxes (impacting talent): Although not a direct business tax, it's worth noting Quebec'’s
personal income tax rates are generally higher than Ontario’s for middle and high incomes. Quebec
also has unique deductions (e.g. a hefty childcare expense credit) and lower childcare fees, but
employees in Quebec see more taken off in provincial income tax and payroll deductions (e.g. QPIP).
For a business looking to attract talent, these personal tax differences can affect cost of living and
salary expectations (often firms may need to pay slightly higher gross salaries in Montreal to net
out similar take-home pay as Toronto, due to higher Quebec tax). On the flip side, Quebec’s lower
cost of living can offset this (discussed later).

Tax incentives and credits also play a role in the business climate. Both provinces offer various tax
credits to encourage certain activities. Quebec is especially known for its generous tax credit
programs: for example, a 30% e-Business payroll credit for software development companies, a
37.5% multimedia tax credit for video game producers, R&D tax credits that can refund a large portion
of research salaries, and credits for sectors like film production and interactive digital media (Source:
funding.ryan.com)(Source: funding.ryan.com). These tax breaks substantially lower the effective tax

burden for eligible companies (often making Quebec very attractive for gaming, special effects, and
R&D-intensive firms). Ontario also has incentives — e.g. an Ontario R&D Tax Credit (8% non-refundable)
and Ontario Innovation Tax Credit (8% refundable for small R&D spenders), as well as digital
media/film tax credits around 35-40% for labor, and sectoral grants — but on the whole Quebec's suite
of tax credits is regarded as one of the most aggressive in Canada for stimulating investment in
targeted industries (Source: funding.ryan.com)(Source: funding.ryan.com). From a business climate

perspective, beyond tax rates, one could say Ontario offers simplicity and broad applicability (fewer
special rules in the tax code), whereas Quebec offers targeted generosity (higher baseline taxes but
more offsets for certain activities). Companies should evaluate which regime nets out better for their
specific situation — e.g. a small tech startup might actually enjoy a lower net tax burden in Quebec after
credits, whereas a large service company with high payroll and no special credits might find Ontario’s
lower payroll levies more advantageous.
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Labour Market and Workforce

Labor market conditions - including costs, availability of talent, skills, and language — differ
between Ontario and Quebec in ways that significantly impact businesses. Both provinces have
large, educated workforces, but there are a few key contrasts:

e Workforce Size and Availability: Ontario, being more populous, naturally has a larger labor pool (~8
million workers vs ~4.5 million in Quebec). It also attracts the majority of Canada’s immigrants, which
has fueled rapid labour force growth in recent years. From 2021-2024 Ontario's population grew
faster than Quebec's, partly due to higher immigration quotas and international students (Source:
www150.statcan.gc.ca)(Source: www150.statcan.gc.ca). This means Ontario's labor force is

expanding briskly, helping fill jobs but also introducing competition for housing and services.
Quebec’s population growth has been more modest (the province has tended to welcome around
50,000 immigrants annually, whereas Ontario takes well over 150,000) — enough to modestly grow
the labour force but not as dramatically (Source: www150.statcan.gc.ca)(Source: economics.td.com).

Unemployment rates have recently been lower in Quebec: in 2024 Quebec averaged about 5.4%
unemployment, while Ontario averaged around 7.0% as its labor force surged (Source:

economics.td.com)(Source: economics.td.com). Historically, Quebec had higher unemployment than

Ontario, but that has flipped in the past couple of years — Quebec is now near full employment, and
many regions (including Montreal) report labor shortages in skilled trades and tech. For an employer,
this means talent availability can vary: Toronto offers a huge pool of skilled workers (especially in
finance, tech, etc.) but also fierce competition for talent, whereas Montreal's pool, while smaller, has
unique pockets of expertise (e.g. bilingual professionals, Al researchers) and slightly less overheating
in some sectors.

e Wages and Labor Costs: Ontario’s wage levels are, on average, somewhat higher than Quebec's -
in part reflecting the higher cost of living in cities like Toronto. As of 2025, minimum wage in Ontario
is $17.20/hour (scheduled to rise to $17.60 in Oct 2025) (Source: cfib-fcei.ca), whereas Quebec's is
$16.10/hour (as of May 1, 2025) (Source: cfib-fcei.ca). Average salaries for many professions (e.g.
software developers, engineers, finance managers) tend to be 5-15% lower in Montreal compared to
Toronto. For example, the median household income in Quebec is around C$52k vs C$55k in Ontario
(Source: dundaslife.com) (and the gap is larger in major cities). However, once you factor in

Quebec's higher payroll taxes and slightly longer statutory vacations (Quebec mandates a minimum
of 3 weeks vacation after 3 years of service, vs 2 weeks in many cases in Ontario), the total
employment cost can narrow. Unionization is also more prevalent in Quebec (~39% unionization
rate) than Ontario (~26%) — especially in sectors like construction, manufacturing, and public
service. This can mean higher negotiated wages and more rigid labor rules in Quebec workplaces. In
Ontario, the labor market is highly dynamic, with significant use of both domestic and international
talent; Toronto in particular draws workers from across Canada and abroad, which can drive salaries
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up for in-demand skills (e.g. data science, marketing, etc.). Ultimately, labor costs for a given
business will depend on the role — e.g. a call center might find wages in Quebec notably lower,
whereas a financial analyst in Toronto will demand a premium.

o Skills and Education: Both provinces boast well-educated workforces. Ontario has a very high
rate of post-secondary education — about 74% of working-age adults have college or university
credentials, one of the highest rates in the OECD (Source: siteselection.com). It produces huge

numbers of graduates annually from institutions like University of Toronto, Waterloo, McMaster,
Western, Queen'’s, etc. Quebec likewise has a strong education system, with universities like McGill,
Université de Montréal, and Laval; Quebec’s unique CEGEP college system means many workers
have a two-year college diploma plus possibly a university degree. Montreal is known for its creative
and technical talent, often bilingual, especially in fields like gaming, Al, and aerospace engineering.
Language skills are a differentiator: Montreal's workforce is highly bilingual in French and English,
and many also speak a third language, which can be an asset for international-facing industries.

e Language and Workplace Culture: A critical factor in Quebec is the French language. By law
(Quebec's Charter of the French Language, often called Bill 101/Bill 96), French is the official
language of work in Quebec. Practically, this means companies operating in Quebec must be
prepared to conduct business in French — from product packaging and customer service to internal
communications (especially once a company has 50+ employees, it must operate in French and
provide French versions of documents and software). About 80% of workers in Quebec use French
as their primary work language(Source: www12.statcan.gc.ca), whereas in Ontario English is

dominant in workplaces (English is the main language for over 93% of Ontario workers) (Source:
www12.statcan.gc.ca)(Source: www12.statcan.gc.ca). Montreal is bilingual — roughly 21% mainly use

English at work in Montreal CMA and 70% mainly French, with the rest equally both (Source:
www12.statcan.gc.ca) — so many businesses there operate in both languages. For employers,

Quebec's language requirements can mean additional costs (translation of materials, hiring bilingual
staff) but also access to a bilingual customer base. Many Quebecers are functionally bilingual,
especially in Montreal - 14% of Quebec workers mainly use English or equally
French/English(Source: www12.statcan.gc.ca) — but a business expanding to Quebec will need to

invest in French proficiency to comply with regulations and to effectively reach local clients. In
Ontario, there is no official bilingual requirement except in some government or designated roles,
although having French capacity can be a plus in certain areas (Ontario has minority francophone
populations in Ottawa, Northern Ontario, etc.). The language factor can influence talent recruitment
as well: non-French-speaking professionals might be hesitant to work in Quebec due to language
rules, whereas francophone or bilingual talent often find Quebec a very attractive environment.
Montreal, in particular, has successfully drawn global talent in creative and tech fields partly through
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its cultural vibrancy and bilingualism, but for an English-only business, Ontario is the easier fit.
Conversely, companies that require multilingual skills or want to serve French-speaking markets find
Quebec's workforce ideal.

e Labor Regulations: Both provinces follow Canada-wide labor standards in many respects (e.g.
prohibitions on discrimination, health and safety laws), but Quebec’'s labor code has some
differences — for example, Quebec provides 10 paid statutory holidays versus Ontario’s 9; Quebec
has a formalized construction industry collective bargaining system; and Quebec has more
expansive parental leave benefits via QPIP. These can affect workplace practices. Ontario's labor
market is governed by the provincial Employment Standards Act, which was recently updated to
include things like paid sick days (3 days) and a minimum wage indexed to inflation, but it's generally
seen as a bit more employer-flexible than Quebec's regime (Quebec tends to favor worker
protections, like requiring a good cause for dismissal after 2 years of service, etc.).

In summary, Ontario offers a larger and faster-growing labor pool, largely English-speaking and
highly educated, with slightly higher wage costs but lower payroll taxes. Quebec offers a skilled
bilingual workforce with slightly lower wages on average but additional labor costs in the form of
payroll levies and compliance with French-language norms. Companies must weigh these factors: for
instance, a customer service center might value Quebec's lower wages and bilingual staff (to serve both
English and French Canada) — indeed many call centers are in Quebec for this reason — whereas a fintech
startup targeting North American anglophone markets might prefer Toronto for its huge tech talent pool
and global vibe.

Business Costs: Real Estate, Utilities, and Overhead

The cost of doing business — from office rent to energy bills — can differ significantly between Ontario
and Quebec, often tipping the scales when deciding where to locate. Some major cost factors:

¢ Commercial Real Estate (Rent): Generally, Quebec’s cities offer more affordable commercial
rents than Ontario’s major cities. In Montréal, prime downtown office space averages around
C$18-%$25 per square foot (net) per year for Class A offices (Source: 2727coworking.com). In

Toronto, comparable downtown Class A offices average closer to C$27-$30 per sq ft, with top
“trophy” towers commanding over C$50/sq ft(Source: betterdwelling.com). In other words, an office

in downtown Toronto can easily cost 20-50% more per square foot than an equivalent in downtown
Montreal. This gap is even wider for industrial land and warehousing: industrial lease rates in the
Toronto area are among the highest in Canada (often $12-$15/sq ft for modern warehouses),
whereas in Montreal they are lower, partly due to more available land and a slightly softer market.
Other Ontario cities vary — Ottawa's office rents are closer to Montreal's, while smaller cities (London,
Windsor, etc.) are quite affordable. Quebec City's office and industrial rents are relatively low as well.

Page 9 of 32


https://2727coworking.com/articles/montreals-office-rent-landscape-in-the-post-covid-era-20222025/#:~:text=%282022%E2%80%932025%29%202727coworking,A%20averaging%20about%20%2425
https://betterdwelling.com/toronto-office-space-vacancy-hits-a-new-record-high-so-did-prices/#:~:text=Toronto%20Office%20Space%20Vacancy%20Hits,That%27s%20not
https://2727coworking.com/?utm_source=pdf
https://2727coworking.com/articles/quebec-ontario-economic-comparison

Quebec vs. Ontario: A Comparative Provincial GDP Analysis

For a company needing significant office space or warehousing, Quebec offers cost savings on
real estate. On the other hand, Ontario’s larger markets might offer more premium, specialized
spaces (e.g. Toronto has a plethora of new tech-friendly office developments, which some firms
might value despite cost). Recent trends (post-pandemic) show office vacancies rising in both
Toronto and Montreal, but Toronto's net asking rents have still hit record highs even amid high
vacancy (Source: betterdwelling.com). Meanwhile, Montreal's vacancy has also increased, putting

some downward pressure on rents. Overall, real estate cost differentials remain a competitive
advantage for Quebec - especially for startups or cost-sensitive operations that don't require a
Toronto presence.

o Utilities — Electricity: One of Quebec’s most touted advantages is its cheap and stable electricity
costs. Thanks to Hydro-Québec's vast hydropower capacity, Quebec’s power rates are the lowest in
North America. For industrial customers, the average electricity price in Quebec is only about 5.3
cents per kWh, compared to 10.3 cents per kWh in Ontario(Source: circuitenergy.ca)(Source:
circuitenergy.ca). This is a huge difference — Quebec'’s electricity for businesses costs roughly half of
Ontario's. For energy-intensive industries (data centers, aluminum smelters, pulp and paper,
manufacturing plants), this can translate to millions in savings. Even commercial users benefit:
Quebec’s commercial electricity rates are roughly 40% lower than Ontario’s on average (Source:
hydroquebec.com)(Source: circuitenergy.ca). Ontario's electricity costs have been a sore point for

businesses, especially after a run-up in prices in the 2010s due to generation contracts and
upgrades (though the Ontario government has introduced rebates to ease costs for industrial users).
Still, Quebec clearly wins on power costs — and reliable supply too (few outages, surplus
generation). Companies that need lots of power (e.g. blockchain mining, heavy manufacturing) often
gravitate to Quebec for this reason. Ontario does have other utility cost differences: natural gas is
cheap in both provinces (Ontario slightly cheaper due to closer proximity to gas fields), and
telecom/internet costs are comparable. But electricity is the standout: Quebec’s cheap hydro is a
major competitive edge, one that the province actively markets to investors.

¢ Insurance and Other Overheads: General business insurance (property, liability) tends to be priced
more by industry and risk than by province, so differences are minor. However, Ontario's auto
insurance costs (for company fleets or employees’ personal cars) are famously the highest in
Canada, whereas Quebec's unique public/private auto insurance hybrid results in much lower auto
insurance premiums. For example, an employer providing company cars might pay considerably less
in Quebec. This is a peripheral factor, but part of overall cost of living/business. Office insurance,
workers' comp premiums, etc., are within a similar range in both provinces (with specific industries
like construction facing higher WSIB/CNESST in each respective province, but those differences are
marginal). Professional services costs (legal, accounting) tend to be a bit lower in Montreal vs
Toronto (as billable rates in Toronto are higher), so a Quebec-based company might save on those
fees.
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e Travel and Logistics Costs: If a business requires a lot of travel, note that Montreal’s cost of living
and travel expenses are generally lower - hotels, local transportation, etc., cost less than in
Toronto. Also, Montreal’s traffic congestion, while present, is often seen as slightly less severe than
Toronto's (which consistently ranks among North America’s most congested). That said, Toronto
Pearson Airport offers many more direct flights (global air connectivity), which can reduce travel
time/costs for international business — an indirect cost consideration. Montreal has good air
connections too (especially to Europe and within Canada), but fewer nonstop flights than Toronto.

In sum, Quebec offers tangible cost advantages in rent and electricity — two significant overhead
items — which can lower operating costs for many types of businesses. Ontario, particularly in the
Greater Toronto Area, comes with higher real estate costs and energy bills, partially offset by potentially
greater market access or agglomeration benefits. Companies must assess whether the cost savings in
Quebec outweigh any other factors; for many manufacturing or back-office operations, they often do. On
the other hand, a company might willingly pay a premium in Toronto for the sake of being at the center of
Canada's financial and commercial activity. It becomes a strategic choice: cost efficiency vs. market
proximity.

Regulatory Environment (Permits and Red Tape)

The regulatory environment - including ease of doing business, red tape, and permits - is an
important factor for entrepreneurs. Both Ontario and Quebec operate under the umbrella of Canadian
federal regulations (for things like imports/exports, IP, etc.), but each province has its own rules for
business registration, labor, environment, and industry-specific permits. Key points on regulatory climate:

e Starting and Registering a Business: Incorporating federally or in either province is
straightforward, but Quebec requires an extra step for language: companies carrying on business in
Quebec must register a French version of their name (or a numbered company can be used) and
comply with French language charter in signage and communications. Ontario has no such
requirement. Ontario and Quebec both offer online business registration portals; Quebec’s is
bilingual (French default) and Ontario's is English (with some French service available). According to
small business feedback, neither province has onerous initial registration requirements, but Quebec
tends to have more ongoing filing due to language and distinct legal system (e.g. companies in
Quebec often need dual-language documentation, and Quebec's Civil Code can mean different

contract forms).

¢ Licensing and Permits: The complexity here depends on industry. Ontario is generally seen as
having a slight edge in regulatory simplicity. For example, in construction, Ontario’s process for
building permits, while not fast, is relatively uniform across municipalities, whereas Quebec's process
might involve additional layers (and French documentation). For certain sectors like financial
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services, Ontario is the primary regulator home (e.g. Ontario Securities Commission), which can
simplify things if you're in Toronto. On the other hand, Quebec has unique rules in sectors like
franchising (require disclosure in French), retail (some restrictions on store hours, though
largely liberalized), and professional licensing (many professions require French proficiency or
membership in a Quebec order). Hiring regulations also differ slightly: Quebec has more generous
labor standards (longer vacation minimums, etc.), and things like termination in Quebec may require
giving reason after a period. These can be considered a form of regulatory overhead for businesses.

e Red Tape and Regulatory Burden: The Canadian Federation of Independent Business (CFIB)
actually measures red tape by province. In its 2024 Red Tape Report Card, Ontario scored an “A-"
(8.7/10) while Quebec scored a "B"” (8.0/10)(Source: cfib-fcei.ca)(Source: cfib-fcei.ca). The lower
grade for Quebec was largely because of a heavier regulatory burden (CFIB rated Quebec's burden
a C-) (Source: cfib-fcei.ca)(Source: cfib-fcei.ca). This reflects the feeling among small businesses
that there are more rules, paperwork, and administrative hoops in Quebec. Examples often cited
include: the requirement to operate in French (needing translations and French websites, etc.), more
frequent tax remittance filings (Quebec has its own tax agency, so businesses file separate provincial
tax forms to Revenu Québec, whereas in Ontario it's one federal filing for both federal/provincial
taxes), and other provincial idiosyncrasies (e.g. language on labels, the 1% training law compliance
report, CNESST reporting). Ontario, by contrast, has been actively trying to reduce red tape - it has a
"Open for Business” initiative and has cut many regulatory requirements in recent years, from
streamlining apprenticeships to digitizing filings. Both provinces have room to improve, but feedback
indicates Ontario can be slightly easier to navigate for a newcomer business (fewer “surprises”
in regulations).

e Permits and Approvals: In areas like environmental permits or large industrial project approvals,
timelines can vary. Quebec has a rigorous environmental review process (BAPE) that has
occasionally delayed projects, but Ontario likewise requires environmental assessments.
Construction permits in Montreal and Toronto both can be slow. However, Quebec often negotiates
“investment projects” hand-in-hand with Invest Québec, including navigating permits — a benefit if
you're a large investor as the government may cut through red tape for you. Ontario has Invest
Ontario and local economic development agencies that help too, but Quebec is known for a more
interventionist approach (which can be good or bad: helpful for big players, perhaps bureaucratic for
small ones).

e Language Regulations: We must highlight again regulatory requirements around language in
Quebec. The recently strengthened Bill 96 (passed in 2022) has tightened French language rules -
for example, businesses with 25+ employees (previously 50+) must have French as their official work
language and are subject to inspection by the Office québécois de la langue frangaise (OQLF).
Contracts of adhesion (standard contracts) must be in French (with bilingual versions optional).
Websites targeting Quebec consumers should be in French. These rules add compliance steps for
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businesses in Quebec that do not exist in Ontario. Non-compliance can result in fines or delays (e.g.
an English-only contract could be deemed null in Quebec courts if a French version wasn't provided
upon request). This is a unique regulatory layer in Quebec. Many companies adapt by hiring bilingual
staff and translators — it's manageable, but it is an extra administrative consideration. Ontario has no
comparable requirement; English is de facto, and providing French service is voluntary (except in
some government interactions in designated areas).

e Legal System: Quebec's legal system for private law (contracts, property, civil liability) is based on
the Civil Code, whereas Ontario uses common law. This mostly affects lawyers, but businesses might
notice differences in how contracts are written and interpreted. For example, commercial leases in
Quebec are drafted under civil law principles (and often in French), which can be unfamiliar to
someone used to Ontario’s common law leases. In practice, any competent lawyer can handle these,
but it's something to be aware of in regulatory compliance and dispute resolution — a contractual
dispute in Quebec will be heard in a civil law context, which can have different default rules.

Overall, Ontario is perceived as having a slightly more business-friendly regulatory environment -
in rankings it often edges out Quebec on ease of doing business. Quebec’s regulations, particularly
around language and labor, add complexity but are part of operating in that distinct market. Many
companies successfully navigate Quebec’s rules and even find advantages (e.g. marketing in French can
tap a loyal consumer base, and government support is often available to help with compliance).
Meanwhile, Ontario offers a relatively uniform, English-only regulatory landscape and has been actively
cutting red tape, which is a positive for entrepreneurs.

For an entrepreneur or SME deciding between the two: If you value simplicity and fewer provincial
quirks, Ontario might appeal more. If you're willing to handle a bit more paperwork in exchange for
other benefits (like incentives or market access to francophone customers), Quebec's regulatory
environment is workable — thousands of foreign companies operate in Quebec successfully. It really
comes down to familiarity and resources: larger firms often have no issue complying in Quebec, whereas
a very small startup might find Ontario’s plug-and-play approach easier initially.

Government Incentives and Grants

Both provincial governments actively encourage business investment through incentives, grants, and
support programs, especially for small and medium enterprises (SMEs) and innovative industries.
However, the style and focus of incentives in Quebec versus Ontario can differ. Here's an overview of
what's on offer:

e Quebec’'s Incentives: Quebec is well-known for a wide array of tax credits, grants, and cheap
financing to stimulate business activities. The province often takes a more interventionist approach,
using its agencies (like Investissement Québec) to provide loans or even equity to strategic projects.
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Key programs include:

o Tax Credits for Innovation: As mentioned earlier, Quebec offers lucrative R&D tax credits
(refundable credits for scientific research & experimental development) that can refund up to
30%+ of R&D salaries for small firms, on top of federal SR&ED credits (Source:
funding.ryan.com)(Source: funding.ryan.com). In 2023, Quebec announced a new Research,

Innovation & Commercialization Tax Credit (CRIC) to further support commercialization of
R&D (Source: bioquebec.com). There are also the Multimedia/Video Game tax credit (37.5%

of labor) and the E-Business tax credit (30% of IT development labor), which have been big
draws for those sectors (Source: funding.ryan.com)(Source: funding.ryan.com). A design tax

credit (24% for industrial design activities) encourages product design work in Quebec (Source:

funding.ryan.com).

o Grants and Loans: Quebec’'s programs like Innovexport, PME Growth, and regional funds
provide non-repayable grants or low-interest loans to businesses expanding or modernizing.
For example, the ESSOR program offers grantsf/loans for companies investing in productivity
improvements or expansions in Quebec (Source: canada.ca). The PME 2025 plan earmarks tens
of millions to help high-potential SMEs scale up and adopt advanced technologies (Source:
newswire.ca). There are also specialized funds for sectors: e.g. “InnovEE” for clean energy
projects, “Prompt Partenar-1A" which funds Al collaboration projects (covering 50% of project
costs up to $1.5M) (Source: funding.ryan.com)(Source: funding.ryan.com), and *“Primo-

Adoptant” which gives grants up to $75k for startups working with incubators (Source:
funding.ryan.com)(Source: funding.ryan.com). Investissement Québec (IQ) can directly invest or

provide financing to large strategic projects — for instance, IQ often co-invests in major
manufacturing or tech investments (like the Northvolt battery project, where the Quebec
government put up funds).

o Payroll Rebates & Training: Quebec will sometimes rebate a portion of payroll for jobs created
in certain regions or sectors. They also heavily subsidize training programs. The new budget has
allocated $42.3M over 3 years specifically to support high-potential SMEs through innovation
and training initiatives (Source: newswire.ca)(Source: newswire.ca). If you hire co-op students or
apprentices in Quebec, there are tax credits and grants as well.

o Sectoral Incentives: Quebec loves creating tailored incentives — e.g. for the film/TV industry
(refundable production credits up to 40%), for green economy projects (recent budgets include
green innovation funds), and for regional economic development (funds to encourage
investment in areas outside Montreal/Quebec City). For example, the Regional Assistance to
Industry and Innovation (RAIl) program provides funding (up to 50% of project cost) for
innovative projects in Quebec's regions (Source: funding.ryan.com)(Source: funding.ryan.com).
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In short, Quebec's approach is to target strategic areas and offset costs generously via the tax
system or direct support. Companies taking advantage of these can significantly lower their
operating cost in Quebec (effectively the government shoulders part of your R&D or content creation
costs). The trade-off is often some administrative overhead (applying, filing credit claims, etc.) but
many find it well worth it.

e Ontario’s Incentives: Ontario historically relied more on broad-based tax cuts, but it too has
specific programs to attract and grow businesses. Some notable incentives:

o Tax Credits: Ontario’s R&D credits (OITC at 8% refundable for small firms, ORDTC 3.5% non-
refundable for all companies) are there, though less rich than Quebec’s. Ontario also has a Film
& TV tax credit (35% provincial) and an Interactive Digital Media Tax Credit (~40% on
labor for game and digital media production), which while good, are a bit lower or narrower
than Quebec’s equivalent (Quebec's multimedia credit can hit 37.5% but includes wider
categories like web software) (Source: funding.ryan.com). For manufacturing, Ontario

implemented an Accelerated Capital Cost Allowance and other write-offs (paralleling federal
moves) to encourage investment in machinery. As of 2025, Ontario doesn’t have a general
corporate tax credit like Quebec's e-business credit.

o Grants & Funds: Ontario tends to use funding competitions and regional grant funds. For
example, the Ontario Innovation Fund and Ontario Together Fund (which was used to support
manufacturing retooling during COVID) provide grants or loans for innovative projects. The
Eastern Ontario Development Fund (EODF) and Southwestern Ontario Development Fund
(SWODF) are programs that give grants or interest-free loans to companies expanding or
investing in those regions (up to 15% of project costs, with $500k to $5M typical grants).
Northern Ontario has the NOHFC (Northern Ontario Heritage Fund) which co-funds projects to
stimulate the northern economy. There's also support via FedDev Ontario (federal agency for
Southern Ontario) which offers grants for innovation and community development. While these
are not strictly provincial, the ecosystem in Ontario is that multiple channels (provincial, federal)
layer together.

o Strategic Deals: Ontario in recent years has shown a willingness to strike big incentive deals for
major investments. The province, alongside the federal government, offered substantial
incentives to land the Volkswagen EV battery plant in 2023 (a package reportedly in the billions
over years, mostly production subsidies) (Source: siteselection.com). Similarly, deals with auto

makers (Ford's Oakville EV transition, GM etc.) involved government grants. So for large
investors, Ontario can be very aggressive — just as Quebec can be - it's just done case-by-
case rather than through standing tax credits.
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o SME Programs: Ontario has programs for small business support like Digital Main Street grants
to help small retailers adopt technology, export development programs, and training cost
subsidies (often in partnership with the federal Canada Job Grant). The Ontario government also
offers wage subsidies for hiring certain groups (e.g. youth internships, coop students, etc.)
similar to Quebec.

In broad strokes, Quebec's incentives are more codified in the tax system (available to any firm that
qualifies, especially around R&D and content creation), whereas Ontario’'s are often application-
based grant programs or one-off deals. Quebec's approach can particularly benefit companies in tech,
multimedia, and design - it's not an exaggeration to say that many video game studios set up in
Montreal primarily due to the generous tax credits that significantly lower their labor cost (Source:
funding.ryan.com)(Source: funding.ryan.com). Ontario's approach may require more navigation (finding

the right program or engaging government for a tailored package).

For entrepreneurs and SMEs, both provinces offer a rich support ecosystem — from incubators and
research grants to export assistance. If innovation is your focus, Quebec’s new CRIC and other innovation
credits might tip the scales in its favor (Source: bioquebec.com)(Source: newswire.ca). If you're in

manufacturing, both provinces offer capital investment support (Ontario via regional funds, Quebec via
Investissement Québec loans and possibly electricity rebates). If you're looking at exporting or scaling
up, Ontario’s Invest Ontario agency and Quebec's Invest Québec are points of contact — both can provide
help, but IQ may also throw in financing.

One actionable insight: consider the net effect of incentives on your business’s bottom line. For
example, a tech startup doing R&D and software development could in Quebec get a large chunk of
salaries reimbursed via credits (effectively reducing effective labor cost significantly), whereas in Ontario
it might rely on federal SR&ED plus a smaller provincial credit. On the other hand, if a primary concern is
ease and speed, Ontario’s grants (once approved) are straightforward cash, whereas Quebec’s credits
come after spending. Also, factor in government priorities: currently both governments prioritize
innovation, clean technology, regional development, and job creation. Projects aligning with these
goals can tap into numerous programs in either province.

Transportation and Infrastructure

Infrastructure — from transportation networks to digital connectivity — underpins business operations.
Both Ontario and Quebec have well-developed infrastructure, but there are differences in network reach
and strategic location:
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e Geographic Position and Trade Access: Ontario provides unparalleled access to the U.S. market
via multiple border crossings. Southern Ontario borders important U.S. states (Michigan, New York)
and has five major land border points (Windsor-Detroit, Sarnia-Port Huron, Niagara-Buffalo,
Thousand lIslands, and Champlain) facilitating high-volume truck traffic. The Windsor-Detroit
corridor in particular is the busiest commercial land border in North America, critical for just-in-time
auto manufacturing supply chains. For a business reliant on U.S. exports, being in Ontario (especially
southwestern Ontario) can mean shorter, more direct supply lines to American customers. Quebec
also borders the U.S. (New York, Vermont, Maine), and has several border crossings (like Lacolle-
Champlain south of Montreal) — which are heavily used for trade too — but the volumes are less than
Ontario’s Detroit or Buffalo gateways. In short, Ontario’s location offers a logistic advantage for
U.S.-oriented trade, connecting into the Midwest manufacturing belt and U.S. East Coast. Quebec’s
advantage is more for European trade — the Port of Montreal provides a direct shipping link to
Europe and is closer to Europe by 2 days sailing than New York is, which exporters sometimes exploit
(Source: britannica.com)(Source: britannica.com).

e Ports and Shipping: Montreal is a major port on the St. Lawrence Seaway, handling container
traffic, bulk cargo, and serving as a global shipping gateway. It is Canada’s second-busiest port after
Vancouver and the primary entry for cargo from Europe and the Mediterranean. Quebec City also has
a port (smaller, mostly bulk commodities). Ontario, being mostly landlocked (except for the Great
Lakes system), does not have global marine ports aside from Great Lakes ports like Hamilton and
Thunder Bay which handle bulk commodities (grain, steel) moving inland. So, companies that rely on
import/export via ship might find Quebec more convenient due to direct port access - for
example, importing European machinery through Montreal then trucking to Ontario/Quebec.
However, for trans-Pacific trade, both provinces usually route through East Coast ports or
intermodal via rail from Halifax/New York (for Quebec) or via rail/truck from West Coast ports (for
Ontario).

e Air Travel and Connectivity: Toronto Pearson International Airport is Canada’s largest and
busiest airport, with extensive global connections. It's a hub that offers daily direct flights to major
business centers worldwide (New York, LA, London, Hong Kong, etc.). For international business
travel, Pearson’s connectivity is a big plus — one can reach many destinations nonstop from Toronto.
Montreal-Trudeau International Airport is also a significant airport, with very good connectivity to
Europe, the U.S., and other Canadian cities (and some direct flights to Asia, Latin America, etc.,
though fewer than Pearson). Montreal's air links are excellent to Paris and other francophone markets
as well. For a business with frequent international visitors or travel, Toronto’s edge is its sheer
volume of flights (and multiple airports including Billy Bishop for short hops). That said, Montreal's
airport is often less congested and closer to the city center, which can be convenient. Both provinces
have strong regional airport networks too (Ottawa, Quebec City, etc., each have international airports
but fewer direct overseas flights).
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e Road and Rail Infrastructure: Both provinces are crisscrossed by major highways and rail lines.
Ontario's 400-series highways (e.g. Highway 401, 400, 403) are critical freight corridors — the 401
through Toronto is one of North America’s busiest highways, linking Detroit to Montreal via southern
Ontario. Quebec's Autoroute system connects its cities (e.g. A-20 from Montreal to Quebec City,
which continues as Ontario’s 401 toward Toronto). In general, the Quebec-Windsor corridor
(spanning Quebec City, Montreal, Ottawa, Toronto, through to Windsor) is the economic spine
of Canada, and infrastructure along this corridor is well-developed but also heavily utilized. Rail: both
Canadian National (CN) and Canadian Pacific (CP/Kansas City Southern) railroads run mainlines
through Ontario and Quebec, with Montreal and Toronto being key rail hubs. This is beneficial for
bulk shipments and container intermodal transport. Inter-city transit: Projects like the proposed
High Frequency Rail between Toronto-Ottawa-Montreal may further integrate the corridor in coming
years, improving passenger and maybe light freight connectivity. For now, VIA Rail provides
passenger rail on this route, and is better developed in Quebec/Ontario than elsewhere in Canada.

¢ Urban Infrastructure: Toronto and Montreal both have extensive public transit (subways, buses,
commuter trains). Montreal's transit is fairly robust and it recently opened the new REM light-rail
network to improve connectivity. Toronto's transit is larger but faces capacity issues and traffic
congestion is severe. Quality of infrastructure (roads, bridges) is a common complaint in Montreal,
which has aging bridges and famously pothole-prone roads, though significant investments (like the
new Champlain Bridge and Turcot interchange) have modernized parts of it. Toronto also has traffic
bottlenecks and aging highways (the Gardiner Expressway, etc.). From a business perspective,
Montreal’s congestion is slightly less dire than Toronto’s, meaning employee commutes or
trucking can be a bit more predictable (Toronto commuters often face longer travel times). However,
both city governments are investing to improve — Toronto in expanding transit and Montreal in
renewing roads.

¢ Energy Infrastructure: As noted, Quebec's power grid is a huge asset — not just cost but also
reliability and sustainability (almost 100% renewable). Ontario's grid is a mix (nuclear, hydro, gas,
renewables) and has adequate capacity, but its costs are higher. For businesses focusing on clean
energy or with sustainability mandates, Quebec's energy infrastructure allows near-zero-carbon
operations, which can be a selling point. Ontario is also expanding in renewables and has a phase-
out of coal long achieved, so it's relatively clean, but not to the extent of Quebec.

¢ Telecommunications: Both provinces have modern telecom networks (5G mobile rolling out, high-
speed internet widely available in urban areas). Rural broadband is a challenge in parts of each,
though Ontario has invested in rural broadband expansion heavily of late. No major difference here -
Toronto and Montreal are both well served by carriers.
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In summary, Ontario’s infrastructure advantage is in physical access to the enormous U.S. market
and Toronto’s global connectivity, while Quebec’s advantage is in its low-cost, renewable energy
and port access to Europe. Both provinces form the core of Canada’s infrastructure network, so in many
respects they share strengths (the integrated road/rail corridor). If your business is supply-chain heavy
and U.S.-focused, being in Ontario (closer to Detroit/Buffalo) might save transport time/cost. If you rely
on heavy electricity usage or European trade, Quebec offers clear benefits.

It's also worth noting collaboration: Ontario and Quebec have a Continental Gateway and Trade Corridor
strategy to jointly improve transportation efficiency (Source: tac-atc.ca), recognizing the
interdependence. For example, goods from Quebec often travel through Ontario to U.S. markets and vice
versa. As a business, you may actually exploit both — e.g. bringing goods through Port of Montreal then
trucking to an Ontario distribution center for U.S. export. The infrastructure is complementary, and in
Canada's context, these two provinces together provide a dense network that any business can leverage.

Education and R&D Ecosystem

Access to talent and innovation is underpinned by the education and research ecosystem in a region.
Both Quebec and Ontario excel in this domain, with world-class universities, research institutions, and a
range of R&D supports — though there are nuances in focus and scale:

¢ Universities and Colleges: Ontario has 22 universities and 24 colleges, including some of
Canada's (and the world’s) top-ranked institutions. The University of Toronto is often ranked #1 in
Canada and known globally for research output. Waterloo is renowned in engineering and computer
science (and for its co-op program feeding talent to tech companies). Western, Queen'’s, McMaster,
Ottawa, and others produce leading graduates in business, health sciences, etc. Ontario’s sheer size
means it produces a large volume of graduates — over 70,000 STEM graduates per year from its
post-secondary system (Source: siteselection.com), plus many more in business, arts, etc. Quebec

has 18 universities (including its unique separate French and English systems in Montreal - e.g.
McGill/Concordia (English) and Université de Montréal/UQAM (French) — effectively doubling some
resources). McGill University is world-renowned, especially in medicine, Al, and neuroscience;
Université de Montréal and its affiliates (Polytechnique, HEC) are leaders in Al (MILA), aerospace
engineering, and business in French; Université Laval (Quebec City) and others provide strong
research in areas like optics/photonics, agri-food, forestry, and more. Montreal's universities
collectively enroll over 200,000 students, making it one of the biggest student hubs in North
America. Educational attainment is high in both provinces, though Ontario’'s proportion of
university-educated is slightly higher owing to an influx of degree-holding immigrants and a long-
standing culture of university attendance. Quebec historically had more people attend college
(CEGEP) then workforce or university — but it still has robust degree attainment (the majority of
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young Quebecers get some post-secondary education). For businesses, this means ample local
talent and opportunities for industry-academic collaboration. Both provincial governments also
invest in higher education to align skills with industry needs (Ontario’'s recent expansions of
engineering seats, Quebec'’s funding for Al centers, etc.).

e R&D and Innovation Clusters: Both provinces host vibrant innovation clusters, often centered
around universities or urban tech parks. Toronto has the MaRS Discovery District (one of the world's
largest urban innovation hubs) and is strong in fintech, Al (Vector Institute), regenerative medicine
(e.g. Stem Cell Network), and more. Ottawa punches above its weight in telecommunications and
defense tech (legacy of Nortel, and now companies like Shopify and many small startups). Waterloo
region is famed for its startup ecosystem (especially in enterprise software, cybersecurity, and
guantum computing via the Perimeter Institute). In Quebec, Montreal is the focal point of innovation:
it has the Montreal Al cluster (MILA, Element Al (now part of ServiceNow), Meta's Al lab, Google
Brain team, etc.), a gaming and digital media cluster (Ubisoft, EA, dozens of indie studios), and
strong aerospace R&D anchored by companies and institutions (the Consortium for Research and
Innovation in Aerospace in Quebec — CRIAQ - fosters collaboration among academia and industry).
Montreal also leads in pharmaceutical research (with research centers from Merck, Pfizer, Novartis,
etc., and the Vaccine Centre at McGill). Quebec City, while smaller, has a unique optics and
photonics cluster (around Laval University and INO — National Optics Institute) and growing tech
scene (e.g. Al applied to insurance, because of Industrial Alliance based there).

e Research Spending: Quebec consistently has one of the highest R&D intensities in Canada (R&D
spending as % of GDP). In part this is due to provincial R&D incentives and the presence of R&D-
heavy sectors (aerospace, pharma). For instance, Quebec's gross domestic expenditures on R&D
(GERD) have been around 2.4% of GDP in recent years, higher than Ontario's (~1.8%) (Source:
en.wikipedia.org)(Source: en.wikipedia.org). Quebec’s government directly funds a lot of research

(through bodies like Fonds de recherche du Québec) and supports commercialization (e.g. recent
budgets put over $600M towards innovation over 5 years, including a new innovation zone program)
(Source: grantmatch.com)(Source: grantmatch.com). Ontario, by virtue of size, has the largest

absolute R&D spend, but as a share of its bigger economy it's slightly lower — Ontario relies more on
private sector R&D in tech, auto, etc., and federal research labs (like NRC labs in Ottawa and
elsewhere). Ontario’s support for R&D often comes via federal-provincial joint initiatives or tax
credits rather than provincial spending alone. Nonetheless, Ontario boasts many research parks (e.g.
McMaster Innovation Park, Western's research clusters in advanced manufacturing, etc.) and
innovation superclusters (the Advanced Manufacturing Supercluster headquartered in Ontario and
the Al-Powered Supply Chains Supercluster with hubs in Ontario/Quebec).

e Collaboration and Grants: Both provinces benefit from federal innovation programs (e.g. NRC-IRAP
grants for SMEs, Canada's Strategic Innovation Fund which has given huge grants to both Ontario
and Quebec projects). Provincially, Quebec’'s new innovation zones initiative is creating
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geographically concentrated hubs where government will invest in infrastructure and incentives to
boost specific fields (for example, an “Aerospace Innovation Zone — Espace Aéro” in Longueuil
focused on next-gen aviation, and a “Quantum Innovation Zone" in Sherbrooke). Ontario doesn't
label “zones” but uses its Ontario Research Fund and Ontario Centres of Excellence (recently
rebranded as Ontario Innovates) to fund industry-academic collaborative R&D across the province.
For a business looking to engage in research or partner with universities, both provinces are very
fertile ground. It might come down to the specialty: e.g. for Al and deep learning, Montreal is
arguably the world leader; for quantum computing, Waterloo is a hotspot; for automotive R&D,
Toronto/Oshawa area has key facilities (and Ottawa for autonomous vehicle tech); for life sciences,
Toronto has the edge in clinical research (with its network of hospitals and University of Toronto),
whereas Montreal excels in vaccine and biologics research.

¢ Talent Retention and Training: Education quality is high in both, but language can influence talent
dynamics. Many francophone students from around the world (France, North Africa) come to study
in Quebec (often attracted by lower tuition in French), and a good number stay, bolstering Quebec's
talent pool. Ontario, especially Toronto, attracts international students in huge numbers as well -
these can be a pipeline of skilled workers (if they get permanent residency). The provinces also
invest in training: Ontario’s Skills Development Fund and Quebec’s 1% training law both encourage
upskilling of workers. Quebec's culture of collaboration between colleges (CEGEPs) and industry is
notable — through “technical transfer centers” that help SMEs solve real-world problems. Ontario’s
colleges likewise churn out work-ready grads in trades and applied fields needed by businesses.

In essence, Ontario offers scale and breadth in education/R&D, while Quebec offers depth in certain
strategic domains and a strongly supportive R&D funding environment. Entrepreneurs in cutting-
edge fields will find supportive communities in both places. For example, a new Al startup might choose
Montreal to rub shoulders with MILA researchers and benefit from Quebec's Al talent pipeline, or it might
choose Toronto to be near the Vector Institute and the financial industry clients. Both would get excellent
talent — Montreal might have more Al PhDs, Toronto more Al product developers, loosely speaking.

One actionable insight is to leverage the university partnerships: both provinces encourage industry to
access facilities and expertise at universities (through sponsored research, co-op programs, incubators,
etc.). For instance, Ontario companies often hire co-op students from Waterloo or UofT — which is
subsidized by government programs — giving them early access to top talent. Quebec companies might
partner with Polytechnique Montreal on engineering research with the help of an MITACS internship
grant (federally supported but commonly used in Quebec). The infrastructure for innovation is robust in
both provinces, so businesses should tap into it to stay competitive.
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Demographics and Population Trends

Demographic trends affect market size, labor force dynamics, and future opportunities. Here's how
Quebec and Ontario compare and what trends matter from a business perspective:

¢ Population Size and Growth: Ontario is Canada's most populous province with about 16.2 million
people as of 2025(Source: www150.statcan.gc.ca), while Quebec is second with about 9.1 million

people(Source: www150.statcan.gc.ca). Ontario has nearly double the population of Quebec.

Moreover, Ontario’'s population has been growing at a faster clip recently — thanks largely to
immigration. In 2022-2024, Ontario experienced record population growth (over 2% annually at one
point, the highest in decades), fueled by high federal immigration targets and many newcomers
settling in Toronto and its surrounding regions. Quebec's population growth has been more modest
(~1%-1.3% annually), partly by design: Quebec sets its own annual immigration levels a bit lower
relative to population (seeking to balance integrating newcomers into French society). For example,
in 2024 Canada’s population grew 1.8% (Source: www150.statcan.gc.ca), but Quebec's grew only

around 1.1%, whereas Ontario’s grew around 2% (exact figures vary by quarter but Ontario added far
more absolute numbers) (Source: www150.statcan.gc.ca)(Source: economics.td.com). This means

Ontario’s market and labor pool are expanding faster, which has pros and cons: pros — a growing
consumer base, more potential workers; cons — potential strains on housing, infrastructure, and need
for job creation to keep pace. Quebec's slower growth means a more stable but aging population.

¢ Immigration and Diversity: Ontario is extremely multicultural — about 30% of its population is
foreign-born, and in Toronto that figure is near 50%. New immigrants primarily come from Asia, the
Middle East, and Africa, contributing to a diverse society with many languages (though English is the
lingua franca). This diversity can be a business asset (ease of finding employees with global
language skills, for instance) and creates a cosmopolitan consumer market with varied tastes
(supporting niche businesses, ethnic food markets, etc.). Quebec, outside Montreal, is more
homogeneous (majority French-Canadian). Montreal itself is quite diverse (about 23% of Montreal’s
population is immigrants, and growing) but overall Quebec has a smaller proportion of immigrants
(~15% of population) (Source: en.wikipedia.org). Importantly, Quebec's newcomers are also required

to integrate with French; many immigrants to Quebec are francophone (from places like Haiti, North
Africa, France). From a business view: in Ontario, especially Toronto/GTA, you can readily find
communities and networks for virtually any ethnicity or language — useful for businesses targeting
global markets or needing specific cultural knowledge. In Quebec, the focus will be on integrating
into the francophone majority, though Montreal offers a bilingual multicultural environment.

e Aging and Workforce Replacement: Both provinces face aging populations, but Quebec'’s
demographic profile skews older. Quebec historically had lower birth rates and for a time lower
immigration, leading to an older median age (around 42 years) compared to Ontario (around 40
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years). Quebec's proportion of seniors (65+) is slightly higher than Ontario's. This means Quebec will
have a higher old-age dependency ratio, potentially putting strain on healthcare and shrinking the
labor force. Ontario's more aggressive immigration has helped keep its working-age population
growing. For employers, this could imply that labor shortages in certain skilled trades or
professions might become acute sooner in Quebec unless mitigated by productivity gains or
immigration. Indeed, Quebec's unemployment hit record lows pre-pandemic and again in 2022
(hovering around 4-5%), indicating a tight labor market especially outside Montreal. Ontario also has
low unemployment, but its larger youth and immigrant inflows buffer the impact somewhat.

e Language and Population: Within Quebec, about 85% of the population is francophone (mother
tongue French) (Source: canada.ca), though many also speak English. Quebec's anglophone minority
(~8-10% native English speakers, mostly in Montreal) has been stable or slightly growing due to
Canadian inter-provincial migration (some people from elsewhere in Canada moving to Montreal's
growing tech economy). In Ontario, francophones are a small minority (~4% of Ontarians speak
French at home) (Source: canada.ca). This plays into labor considerations (as discussed) but also
market: Quebec offers Canada’s primary French-speaking consumer market. Businesses that can
cater to Quebecers in French gain access to ~9 million consumers with distinct cultural preferences.
Many companies treat Quebec as a separate market in marketing strategies for this reason.
Conversely, Ontario is part of the large English-speaking North American market — products tested in
Ontario can easily extend to the U.S./UK/etc.

¢ Urbanization: Both provinces are highly urbanized. Ontario’s population is concentrated in the
Greater Toronto Area (~50% of Ontario’'s pop) and a string of cities along Highway 401 (Ottawa,
Hamilton, London, etc.). Quebec's population is concentrated along the St. Lawrence, with about half
in the Greater Montreal region and another ~15% in Quebec City region. Rural areas in both
provinces are less populated now than decades ago, as people move to cities for opportunities.
Businesses will find major urban centers in both provinces to be the prime locations for talent and
customers. Secondary cities like Ottawa, Hamilton, Kitchener-Waterloo in Ontario and Quebec
City, Gatineau, Sherbrooke in Quebec also offer specialized talent pools and potentially lower
costs. Notably, Ottawa-Gatineau spans both provinces, bridging Ontario’s and Quebec's workforce
(with many federal government workers bilingual and living on either side of the river). This bi-
provincial metro has a unique dynamic but also shows how closely tied the two provinces can be in
practice.

For business leaders, these demographic insights suggest: Ontario offers a larger and faster-growing
domestic market, with youth and diversity injecting dynamism (but also increasing competition for
housing/talent). Quebec offers a sizable market with a stable base and unique cultural identity,
where growth is steady but slower, and maintaining a French-speaking workforce is paramount. If one's
expansion strategy includes tapping into new customer bases, Ontario's growth and diversity could yield
more opportunities (e.g. immigrant communities as new customers, or just sheer market size in GTA). If a
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company's product could appeal to francophone consumers or if it values stability, Quebec’s market is
not to be overlooked - it's akin to a mid-sized European country in population, with its own trends and
loyalties. For example, Quebec consumers often favor local brands and have distinct media and
advertising channels (French media). A tailored approach is needed, but loyalty can be strong once trust
is earned.

Another trend: Inter-provincial migration has seen some flows of people from Quebec to other
provinces historically (for economic reasons or language preference) — though Montreal’s renaissance in
tech has actually attracted people from other provinces recently. Ontario has sometimes lost people to
cheaper provinces (like many retirees moving to Atlantic Canada or young families to Alberta in the past),
but as of now, Ontario’s population gains are robust. Businesses should consider where future talent
might come from: Ontario likely will keep pulling in global talent; Quebec is working to increase
immigration modestly but more importantly to retain its graduates (they've launched initiatives to keep
international students and anglophone graduates in-province by improving economic opportunities for
them).

In sum, demographics set the stage for future workforce and market conditions — Ontario’s stage is
one of growth and diversity, Quebec’s is one of maintaining vitality through selective growth and cultural
continuity. Both can be advantageous depending on a company's focus market and hiring strategy.

Quality of Life and Cost of Living

Quality of life impacts a company'’s ability to attract and retain talent, and can indirectly affect business
costs (through salary expectations, for instance). Both Ontario and Quebec offer high quality of life by
global standards, but there are notable differences that could sway mobile professionals or give one
province an edge in talent attraction:

e Cost of Living — Housing: Housing is often the biggest cost for employees. Quebec (especially
Montreal) enjoys a significantly lower cost of housing than Ontario’s big cities. For example, the
average home price in the Montreal area is around C$650,000 as of mid-2025, whereas in the
Greater Toronto Area it's around C$1,000,000 (one million)(Source: wowa.ca)(Source: nesto.ca).
That is a dramatic gap — roughly, buying a house in Toronto costs 1.5x to 2x what it would in Montreal
for a similar property. Even within rental markets, Montreal's average rents are lower: a 2-bedroom
apartment in Montreal might rent for C$1,500-$1,800/month in a central area, whereas in Toronto it
could easily be C$2,400-%$2,800/month or more. Outside the major metros, housing is cheaper in
both provinces, but Ontario’s secondary cities (like Hamilton, Kitchener) saw huge price spikes in
recent years due to spillover from Toronto, making them pricier relative to incomes than similar
Quebec cities. Quebec City, for instance, remains very affordable (median home price well under
C$400k). This means employees in Quebec generally face less housing financial stress, which
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can translate to lower salary demands for a comfortable life. For businesses, Montreal's lower
housing cost is a selling point when recruiting talent (especially from abroad or other parts of
Canada) — one can pitch the lower rent and vibrant culture. Toronto's high housing costs have
become a concern for talent retention (e.g. young professionals find it hard to buy homes, some
consider moving to cheaper regions). The Ontario government is striving to boost housing supply,
but it's an ongoing challenge.

e Other Living Costs: Beyond housing, daycare/childcare is a stark differentiator. Quebec famously
has a subsidized daycare system — parents pay around $8.85 per day per child in subsidized public
daycare centers. This is vastly cheaper than Ontario, where until recently daycare could easily cost
$1,000-$1,500 per month per child. (Ontario has joined a federal plan to reduce fees to ~$10/day by
2026, and fees have started coming down — in 2024 they were roughly half of pre-plan levels — but
Quebec has long had the advantage here) (Source: retailcouncil.org)(Source: govdocs.com). For
working parents, this effectively puts thousands of dollars back in their pocket in Quebec, reducing
the salary they'd need to maintain the same standard of living. Education costs (tuition) are also
lower for residents in Quebec for university — someone might complete higher education with less
debt, adding to quality of life. Groceries, consumer goods, and sales taxes: Groceries cost similar
amounts in both provinces, though some specifics vary (Quebec has cheaper electricity so things
like hydro-intensive products or services can be cheaper; also beer/wine is cheaper in Quebec due to
different markups by the liquor corporation). Sales tax is slightly higher in Quebec (about 15% vs
13% in Ontario), which can make consumer purchases marginally more expensive there (Source:
retailcouncil.org). However, many Quebecers will say things like car insurance and university are
cheaper, offsetting that. Transportation: Gasoline prices are usually a bit higher in Quebec due to
carbon taxes and provincial fuel taxes, but both provinces are within a similar range. Public transit
fares are comparable (Montreal's monthly pass is a bit cheaper than Toronto's TTC pass).

e Healthcare and Social Services: Canada has universal healthcare in both provinces, but Quebec's
system has had more issues with wait times and doctor availability in recent years. Ontario also has
wait time issues in places, but the experience can differ. Both provinces cover healthcare fully with
no premiums (unlike some provinces that charge premiums). However, Quebec provides some things
Ontario doesn’t, like mandatory drug insurance (either private or public RAMQ) that covers
prescription costs to an extent. That means in Quebec every resident has some form of drug
coverage by law (public plan premiums are low or zero for low-income). In Ontario, many working-
age adults rely on employer benefits for drug coverage (though Ontario has implemented free
prescriptions for those under 25 and over 65). These nuances can affect an individual's out-of-
pocket costs and thus their disposable income or contentment. On balance, neither province has a
decisive advantage in healthcare quality — both are decent but not perfect.
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e Quality of Life — Culture and Environment: Subjectively, Montreal and Toronto offer different
lifestyles. Montreal is often praised for its European flair, vibrant arts scene, festivals, dining,
and slightly more relaxed pace. It consistently ranks as one of the best cities for quality of life,
especially for younger people, with a combination of culture and affordability. Toronto is a larger
metropolis — Canada's biggest city — with a fast-paced, global city environment, diverse
neighborhoods, and abundant cultural opportunities too (theatres, museums, sports). Toronto
often ranks highly in global livability indices as well, though typically behind smaller Canadian cities
due partly to cost. Outdoor recreation: Both provinces have access to nature (Ontario has Muskoka
cottage country, Algonquin Park, Great Lakes; Quebec has the Laurentians, Eastern Townships, St.
Lawrence river, etc.). Quebec's identity is strongly tied to its unique culture (francophone, distinct
traditions, joie de vivre) which many find attractive — employees who value cultural experience may
love living in Montreal or Quebec City. Ontario’s draw is its diversity — in Toronto you can find
communities and food from every corner of the world, which enriches life there.

¢ Crime and Safety: Both are safe regions. Crime rates are low in both provinces' cities relative to the
U.S. Montreal and Toronto are similarly safe overall, with petty crime in tourist areas being the main
issue. There are no big differences here that would impact business decisions.

e Talent Attraction: From a company's perspective, if you're trying to lure a candidate from Vancouver
or New York or overseas, how does Quebec vs Ontario stack up? Montreal’s selling points: lower cost
of living, lively cultural scene, bilingual advantage (learn/improve French), renowned for work-life
balance (Quebec has more public holidays — e.g. it has its own June 24 St-Jean Baptiste holiday in
addition to Canada Day — and generally a culture that values vacation and leisure; the stereotype is
Quebecers work to live, not vice versa). Toronto’s selling points: higher salaries, massive
opportunities (Canada’s economic center — "if you can make it here, you can make it anywhere"
vibe), and an English-speaking environment in case someone isn't comfortable in French. For
international talent, immigration processes are similar (Quebec has some separate selection criteria
but both provinces ultimately lead to Canadian permanent residency). English-speaking immigrants
often prefer Ontario for ease; French-speaking ones often target Quebec. Internally within Canada,
some young people from other provinces move to Toronto for career and Montreal for lifestyle. It's
interesting to note surveys that rank Montreal highly for things like “happiness” and “best city for
students”, whereas Toronto often ranks as “best city for jobs"”. So, companies in Montreal can use
the city's charm as a recruitment tool (especially for European talent who find Montreal’s bilingualism
and culture appealing), while companies in Toronto can emphasize career growth and cosmopolitan
appeal.

In terms of compensation strategy, an employer might be able to offer a slightly lower salary in Montreal
for the same role than in Toronto and still attract candidates, because the cost of living difference is
material. For instance, a software engineer might accept $85k in Montreal but need $100k in Toronto to
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have a similar living standard, once rent and taxes are considered (note: taxes are higher in QC, but as
described, other costs even out). For smaller cities, Ontario's and Quebec's are fairly comparable - e.g.
cost of living in Quebec City vs Ottawa, or Sherbrooke vs London, are in similar ballparks, with perhaps
Quebec's still a tad lower.

Quality of life considerations thus can influence location decisions for offices: some tech companies
opened engineering offices in Montreal in part because young tech workers enjoy living there (and the
company can save on wages). Conversely, if you need top financial analysts or Bay Street lawyers, you
need to be in Toronto where that talent is, despite the costs. Another factor: language of life — non-
French-speaking employees in Quebec can absolutely live good lives in Montreal (many do, as Montreal
is quite bilingual), but outside Montreal it's harder without French. That could limit some people's
willingness to move to Quebec for work (some may consider learning French too high a barrier). Thus, for
tapping a global talent pool, Toronto's English environment might cast a wider net.

In conclusion, Quebec offers a high quality of life at a lower cost, with a rich cultural milieu - a
strong selling point for many employees — whereas Ontario offers larger economic opportunities
but at higher living costs, especially in housing. Companies should leverage the strengths of each: if
in Quebec, highlight the affordable living and unique experience; if in Ontario, highlight the career
trajectory and diversity. Ensuring employees have a good quality of life is in the interest of businesses -
happy workers are more productive — and both provinces have much to offer on that front, just in
different flavors.

Conclusion and Actionable Insights

Choosing between Quebec and Ontario as a base of operations requires weighing the above factors in
light of a company’s specific needs and strategic goals. Both provinces are economic powerhouses
with pro-business attributes, but each creates a different environment. To summarize key distinctions
and provide guidance:

e Market & Economy: Ontario provides access to the largest market in Canada (and immediate access
to the US), with nearly twice the population and GDP of Quebec (Source: princeedwardisland.ca). It's

ideal for companies that need that scale — e.g. consumer goods companies can tap into a bigger
customer base and financial firms access Toronto’s markets. Quebec’s market, while smaller, is
substantial and culturally distinct; companies that localize for Quebec (e.g. French language
marketing) often find loyal customers and less competition in certain niches. Insight: If your
business model benefits from sheer market size and global connectivity, Ontario might be preferable.
If your offering can cater to Quebec’s francophone market or leverages Quebec’s sector strengths
(like aerospace or multimedia), Quebec could yield strong returns.
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e Cost Competitiveness: Quebec generally offers a lower-cost operating environment — cheaper
electricity (about half the cost of Ontario's (Source: circuitenergy.ca)(Source: circuitenergy.ca)),

lower office and housing costs, and very generous tax credits that effectively reduce labor/R&D
costs. Ontario’s costs are higher, particularly in the Toronto area, but Ontario can deliver value
through a more streamlined regulatory regime and no need for bilingual operations. Insight: Cost-
sensitive operations (call centers, manufacturing, R&D labs, etc.) might find Quebec significantly
more cost-efficient when incentives are factored in. Do a comparative financial model: for instance,
calculate net costs in Montreal vs Toronto for your biggest expenses (salaries, rent, utilities) — you
may find Quebec’s incentives and lower baseline costs tilt the balance. At the same time, consider if
Ontario’s potentially higher revenue (from a bigger market or higher prices you can charge in
Toronto) offsets the higher costs.

e Talent and Labor: Ontario offers a larger, English-speaking talent pool, and is continuously
refreshed by high immigration. It's the place to be for many professionals — but also very competitive
and expensive to hire. Quebec offers a highly skilled bilingual workforce, bolstered by strong
universities, but an absolute smaller pool and the requirement for French proficiency in many roles.
Insight: For roles where bilingual ability is a plus or where Quebec’s strong education in a field (say,
Al or aerospace engineering) provides an edge, Montreal/Quebec might be the best location to
recruit. For roles where an international or multicultural perspective is needed or very niche skills
(and the candidates likely speak English only), Toronto may be easier. Also, if you anticipate needing
to hire rapidly in large numbers, Ontario’s population size can accommodate that better.

¢ Taxes and Incentives: On paper, corporate tax rates are the same, but Quebec’s suite of targeted
tax credits can drastically lower the effective tax burden for qualifying activities (Source:
funding.ryan.com)(Source: funding.ryan.com). Ontario’s general tax environment is simpler and still

reasonably competitive (combined 26.5% corporate rate is moderate by international standards

(Source: bdo.ca)). Ontario also has fewer payroll add-ons, which matters for labor-intensive
businesses. Insight: Align your location with where the government will essentially “pay you” the
most for what you do. If you're a game development studio, Quebec will refund a chunk of your
salaries — that's hard to turn down. If you're a fintech company with high salaries but not eligible for
special credits, Ontario’s lack of extra payroll tax might be friendlier. Always calculate after-
incentive costs, not just listed tax rates. And don't forget to apply for available grants — in Ontario,
engage with regional development funds; in Quebec, meet with Investissement Québec early to
explore tailored assistance. In either case, there's government money on the table for expansion,
training, innovation — use it.

¢ Regulation and Language: Candidly, a non-francophone company will face a learning curve in
Quebec due to language laws and civil law. Many have done it successfully (Montreal is full of
thriving multinationals), often by hiring local managers or consultants to navigate compliance.
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Ontario, with a familiar legal system and English language, is more of a plug-and-play environment
for most international firms. Insight: If speed to operational readiness with minimal friction is a
priority (for example, a quick startup launch or a foreign SME's first Canadian office), Ontario might
be the smoother path. If you choose Quebec, invest in good local legal advice for language
compliance and consider making French proficiency part of your HR strategy from day one — it will
pay off in goodwill and smoother operations.

¢ Quality of Life & Talent Retention: Consider where your key employees would prefer to live.
Montreal can be a selling point to creative and research talent who value cultural life and affordability.
Toronto might attract ambitious finance or tech individuals seeking maximum career exposure. Also,
remote/hybrid work trends mean you could even tap talent in both provinces regardless of HQ — but
having a hub where people actually want to relocate to can be important. Insight: Leverage quality ot
life in recruitment branding. If in Montreal/Quebec, highlight lower living costs, daycare, European
charm. If in Toronto/Ontario, emphasize the global city aspect, diversity, and career opportunities. In
other words, use the province's strengths to win the war for talent.

o Strategic Sector Considerations: Some industries have clear provincial champions. Auto
manufacturing and finance - Ontario is the place (it's where the ecosystem and suppliers are).
Aerospace and multimedia - Quebec is the stronghold (with cluster effects in Montreal). Tech
startups — arguably strong in both, with Toronto more oriented to enterprise/fintech and Montreal to
Al/ gaming, so it depends on sub-sector alignment. Natural resources — Northern Ontario for mining
vs Northern Quebec for mining; both have resources, but Quebec's cheap power may swing things
like refining or smelting. Cleantech — Quebec's grid and government push might give it an edge for
projects like battery plants (as seen with Northvolt's investment (Source: siteselection.com)),

whereas Ontario might be better for tech that needs proximity to automotive plants (like EV parts).
Insight: Map your industry’s value chain and see where the critical mass lies. Being near suppliers,
customers, or research centers could dictate choice. Often it could mean a dual presence - e.g.
some automotive suppliers have R&D in Quebec but manufacturing in Ontario. Don't be afraid to split
functions geographically if it optimizes each piece (both provinces are next door, after all).

Finally, a note on business culture: Quebec and Ontario, while both Canadian, do have different business
cultures influenced by language and history. Quebec business culture places a premium on personal
relationships and trust (as does Ontario, but even more so given the smaller anglophone business circle
in Montreal — “everyone knows everyone” dynamic). Ontario’s business climate, especially Toronto, is
more Anglo-American in style — faster pace, perhaps less formal in some ways but very network-driven in
others. Actionable tip: Adapt your approach. A newcomer in Quebec should invest time in networking in
the local community (in French if possible, or with bilingual associates) — join industry associations,
attend Montreal's abundant conferences (like the Montreal Chamber of Commerce events) to build that
local rapport. In Ontario, plug into networks like the Toronto Board of Trade or tech meetups to integrate.
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Both provinces appreciate businesses that show commitment to the community (e.g. by creating jobs,
respecting local norms); Quebec especially values companies that respect the French language and
culture — doing so will open doors both socially and politically.

In conclusion, there is no one-size-fits-all answer — many companies even choose both, e.g.
headquartering in Toronto for market/finance access and running a development center in Montreal for
cost and talent, leveraging the strengths of each. The detailed analysis above should serve as a guide to
make an informed decision. For a professional or entrepreneur reading this, consider your priorities: if
it's market reach, revenue potential, and ease of setup — lean Ontario. If it's cost efficiency, targeted
sector benefits, and accessing bilingual talent — lean Quebec.

It's clear that either province can be a winning choice if aligned properly with your business strategy.
By understanding their differences — Ontario the larger, English-speaking economic engine, and Quebec
the innovative, bilingual, incentivized player — you can position your business to thrive in whichever
environment (or both) you choose. The key is to exploit the comparative advantages: lower costs and
strong incentives in Quebec, versus market size and connectivity in Ontario, all while complying with local
rules and engaging the local workforce. With careful planning and utilization of available resources and
supports (Source: siteselection.com)(Source: funding.ryan.com), businesses can succeed and grow on

either side of the Ottawa River.

Sources: Statistics Canada (Source: princeedwardisland.ca)(Source: www150.statcan.gc.ca);

Government of Ontario and Quebec publications; CFIB Red Tape Report (Source: cfib-fcei.ca)(Source:
cfib-fcei.ca); BDO Canada Tax Facts (Source: bdo.ca)(Source: bdo.ca); Hydro-Québec data (Source:

circuitenergy.ca)(Source: circuitenergy.ca); Site Selection Canada 2024 (Source: siteselection.com)

(Source: siteselection.com); and other cited references throughout the report.
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About 2727 Coworking

2727 Coworking is a vibrant and thoughtfully designed workspace ideally situated along the picturesque Lachine
Canal in Montreal's trendy Griffintown neighborhood. Just steps away from the renowned Atwater Market,
members can enjoy scenic canal views and relaxing green-space walks during their breaks.

Accessibility is excellent, boasting an impressive 88 Walk Score, 83 Transit Score, and a perfect 96 Bike Score,
making it a "Biker's Paradise". The location is further enhanced by being just 100 meters from the Charlevoix
metro station, ensuring a quick, convenient, and weather-proof commute for members and their clients.
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The workspace is designed with flexibility and productivity in mind, offering 24/7 secure access—perfect for global
teams and night owls. Connectivity is top-tier, with gigabit fibre internet providing fast, low-latency connections
ideal for developers, streamers, and virtual meetings. Members can choose from a versatile workspace menu
tailored to various budgets, ranging from hot-desks at $300 to dedicated desks at $450 and private offices
accommodating 1-10 people priced from $600 to $3,000+. Day passes are competitively priced at $40.

2727 Coworking goes beyond standard offerings by including access to a fully-equipped, 9-seat conference room
at no additional charge. Privacy needs are met with dedicated phone booths, while ergonomically designed offices
featuring floor-to-ceiling windows, natural wood accents, and abundant greenery foster wellness and productivity.

Amenities abound, including a fully-stocked kitchen with unlimited specialty coffee, tea, and filtered water.
Cyclists, runners, and fitness enthusiasts benefit from on-site showers and bike racks, encouraging an eco-
conscious commute and active lifestyle. The pet-friendly policy warmly welcomes furry companions, adding to the
inclusive and vibrant community atmosphere.

Members enjoy additional perks like outdoor terraces and easy access to canal parks, ideal for mindfulness breaks
or casual meetings. Dedicated lockers, mailbox services, comprehensive printing and scanning facilities, and a
variety of office supplies and AV gear ensure convenience and efficiency. Safety and security are prioritized
through barrier-free access, CCTV surveillance, alarm systems, regular disinfection protocols, and after-hours
security.

The workspace boasts exceptional customer satisfaction, reflected in its stellar ratings—5.0/5 on Coworker, 4.9/5
on Google, and 4.7/5 on LiquidSpace—alongside glowing testimonials praising its calm environment, immaculate
cleanliness, ergonomic furniture, and attentive staff. The bilingual environment further complements Montreal's
cosmopolitan business landscape.

Networking is organically encouraged through an open-concept design, regular community events, and informal
networking opportunities in shared spaces and a sun-drenched lounge area facing the canal. Additionally, the
building hosts a retail café and provides convenient proximity to gourmet eats at Atwater Market and recreational
activities such as kayaking along the stunning canal boardwalk.

Flexible month-to-month terms and transparent online booking streamline scalability for growing startups, with
suites available for up to 12 desks to accommodate future expansion effortlessly. Recognized as one of Montreal's
top coworking spaces, 2727 Coworking enjoys broad visibility across major platforms including Coworker,
LiquidSpace, CoworkingCafe, and Office Hub, underscoring its credibility and popularity in the market.

Overall, 2727 Coworking combines convenience, luxury, productivity, community, and flexibility, creating an ideal
workspace tailored to modern professionals and innovative teams.

DISCLAIMER

This document is provided for informational purposes only. No representations or warranties are made regarding the
accuracy, completeness, or reliability of its contents. Any use of this information is at your own risk. 2727 Coworking shall not
be liable for any damages arising from the use of this document. This content may include material generated with
assistance from artificial intelligence tools, which may contain errors or inaccuracies. Readers should verify critical
information independently. All product names, trademarks, and registered trademarks mentioned are property of their
respective owners and are used for identification purposes only. Use of these names does not imply endorsement. This
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document does not constitute professional or legal advice. For specific guidance related to your needs, please consult
qualified professionals.
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