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Executive Summary
A Quebec termination pay calculator can estimate a statutory notice indemnity and organize final payroll. It
cannot establish whether a proposed dismissal is lawful or determine the employee’s complete entitlement.
For covered employees, the individual statutory notice bands are 1, 2, 4 or 8 weeks, depending on
uninterrupted service; the first band begins at 3 months, and the highest begins at 10 years. These are
minimum standards, subject to exceptions. (www.legisquebec.gouv.qc.ca) (www.fasken.com) An indeterminate
employment contract also engages the Civil Code’s requirement for reasonable notice, which has no universal
calculator formula. (www.legisquebec.gouv.qc.ca) (educaloi.qc.ca)

The useful employer output is therefore a verified gross subtotal, followed by separately identified
uncertainty. Assemble unpaid earnings, earned overtime, the reconciled vacation balance and any other
established payroll obligations before adding the applicable minimum notice indemnity.
(www.cnesst.gouv.qc.ca) Keep ordinary earnings separate from special termination payments, then have
payroll classify each component for deductions and contributions. (www.wagepoint.com) Québec’s treatment
of a statutory notice indemnity does not make it a retiring allowance for Employment Insurance purposes; a
single “severance” tax code can conceal important differences. (www.revenuquebec.ca)

Before approving a termination, screen for jurisdiction, collective agreements, fixed terms, alleged cause,
protected activity and accommodation. Federal industries use a different framework. (www.canada.ca)
Disability-related issues require active accommodation analysis, while reprisals connected with protected
human-rights activity are prohibited. (www.cdpdj.qc.ca) Any proposed group reduction should receive its own
review before the individual worksheet is used.

For cash planning, this report recommends recording a verified payroll subtotal, an incremental legal reserve
and employer-side costs separately. Any reserve is a planning assumption supplied by counsel, rather than a
calculated entitlement. The worked examples deliberately leave that field unresolved. Operationally, assign
owners to payments, benefits, the Record of Employment, equipment and communications.
(blog.payworks.ca) Give any proposed settlement appropriate review time, and obtain Quebec employment
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https://www.legisquebec.gouv.qc.ca/fr/document/lc/n-1.1?langCont=en#:~:text=eight%20weeks%20if%20the%20employee
https://www.fasken.com/en/knowledge/doing-business-in-canada/8-labour-and-employment#:~:text=a%20minimum%20standard%20that%20employees%20cannot%20waive%2C%20even%20by%20contract
https://www.legisquebec.gouv.qc.ca/en/document/cs/CCQ-1991#:~:text=shall%20be%20given%20in%20reasonable%20time%2C%20taking%20into%20account
https://educaloi.qc.ca/en/capsules/termination-of-employment/#:~:text=There%20is%20no%20specific%20formula%20for%20determining
https://www.cnesst.gouv.qc.ca/en/working-conditions/termination-employment/termination-layoff-dismissal-and-resignation#:~:text=must%20pay%20the%20worker%20all
https://www.wagepoint.com/resources/blog/how-to-handle-client-terminations-a-payroll-workflow-guide/#:~:text=Keep%20regular%20earnings%20and%20special%20payments%20separate.
https://www.revenuquebec.ca/en/businesses/source-deductions-and-employer-contributions/calculating-source-deductions-and-contributions/special-cases-source-deductions-and-employer-contributions/indemnity-in-lieu-of-notice/#:~:text=does%20not%20constitute%20a%20retiring%20allowance%20under%20the%20Employment%20Insurance%20plan.
https://www.canada.ca/en/services/jobs/workplace/federally-regulated-industries.html#:~:text=The%20Canada%20Labour%20Code%20%28the%20Code%29%20regulates%20the%20following%20industries%20and%20workplaces%3A
https://www.cdpdj.qc.ca/en/your-rights/what-is/reasonable-accommodation#:~:text=must%20actively%20look%20for%20solutions
https://blog.payworks.ca/leaves-terminations-more-how-payroll-pros-can-more-easily-navigate-employee-departures#:~:text=and%20assign%20owners%20and%20deadlines%20as%20needed.


advice before implementing a flagged case. (www.bdc.ca) The resulting worksheet supports a decision about
readiness and liquidity; it does not generate a dismissal letter, prove cause or promise a legally sufficient
payment.

Introduction and Background
An employer searching for “Quebec severance pay calculation” often wants a single answer: the amount
required to end employment. That request combines different questions. What money has already been
earned? What minimum notice applies? What additional contractual or civil-law obligations require
assessment? Can the employer proceed with the proposed decision at all? Statutory standards are minimum
rights, and they cannot simply be waived through an employment agreement. (www.fasken.com)
(www.legisquebec.gouv.qc.ca)

For the Montreal business audience of 2727 Coworking, the relevant perspective is practical employer
preparation. This report provides a pre-lawyer cost worksheet for founders, small-business owners and
people/payroll leads considering a provincially regulated Quebec termination. The publisher is adjacent to the
employment-law decision. Payroll specialists verify earnings and deductions; Quebec employment counsel
assesses legal exposure. The Barreau du Québec provides a directory searchable by legal field and region
when a referral is needed. (www.barreau.qc.ca)

The research was checked for publication on October 15, 2026. Official legislation and regulator guidance
control the legal explanations; payroll and legal educational sources supplement the workflow. No professional
review of this article is represented. A lawyer should review the completed gates and proposed action in an
actual case.

The term termination pay is used here as a budgeting label. It is not a promise that all termination-related
payments follow the same legal or tax classification. The Canada Revenue Agency treats qualifying wages in
lieu of notice as employment income, while Revenu Québec publishes a distinct explanation of the provincial
statutory indemnity. (www.canada.ca) (www.revenuquebec.ca)

The central limitation is substantive rather than mathematical. Reasonable notice depends on the employment
and circumstances, not a universal number of weeks per year. (www.legisquebec.gouv.qc.ca)
(prod.mccarthy.ca) A useful worksheet makes that uncertainty visible. It should return an unresolved legal field
when the necessary assessment is missing, while still letting payroll reconcile established amounts.

Identify the Event and Apply the Stop Gate

Jurisdiction and the employment relationship

Confirm the employer’s activities and the employee’s actual arrangement before entering wages. Banking,
telecommunications and specified interprovincial transportation activities are examples of federally regulated
industries. A Montreal work address alone does not establish that the Quebec statutory table applies.
(www.canada.ca) For a unionized role, send the collective agreement and applicable procedures to the adviser
handling the file before relying on an individual worksheet.
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https://www.bdc.ca/en/articles-tools/employees/manage/6-steps-terminating-employee#:~:text=reasonable%20time%20to%20review%20the%20information
https://www.fasken.com/en/knowledge/doing-business-in-canada/8-labour-and-employment#:~:text=a%20minimum%20standard%20that%20employees%20cannot%20waive%2C%20even%20by%20contract
https://www.legisquebec.gouv.qc.ca/fr/document/lc/n-1.1?langCont=en#:~:text=four%20weeks%20if%20the%20employee
https://www.barreau.qc.ca/en/find-a-lawyer/#:~:text=such%20as%20area%20of%20law%2C%20region%20or%20employer%E2%80%99s%20name
https://www.canada.ca/en/revenue-agency/services/forms-publications/publications/t4001/employers-guide-payroll-deductions-remittances.html#:~:text=the%20amount%20is%20considered%20employment%20income
https://www.revenuquebec.ca/en/businesses/source-deductions-and-employer-contributions/calculating-source-deductions-and-contributions/special-cases-source-deductions-and-employer-contributions/indemnity-in-lieu-of-notice/#:~:text=does%20not%20constitute%20a%20retiring%20allowance%20under%20the%20Employment%20Insurance%20plan.
https://www.legisquebec.gouv.qc.ca/en/document/cs/CCQ-1991#:~:text=shall%20be%20given%20in%20reasonable%20time%2C%20taking%20into%20account
https://prod.mccarthy.ca/en/insights/publications/employment-doing-business-in-canada-2026#:~:text=including%20length%20of%20service%2C%20age%2C%20the%20type%20of%20position%20held
https://www.canada.ca/en/services/jobs/workplace/federally-regulated-industries.html#:~:text=The%20Canada%20Labour%20Code%20%28the%20Code%29%20regulates%20the%20following%20industries%20and%20workplaces%3A


A missing signed agreement is also not a complete contract analysis. Quebec employment arrangements can
be tacit or formal; gather offer letters, amendments, policies and the actual working arrangement.
(www.lavery.ca) Record the original start date, employer changes, successive contracts, leaves and any
apparent break. Uninterrupted service concerns continuity of the employment contract; interruption of the
work itself does not necessarily break service. (www.legisquebec.gouv.qc.ca)

Classify the proposed event explicitly:

Resignation: preserve the employee’s communication and distinguish voluntary departure from an
employer-initiated ending. Civil Code notice obligations can also apply to an employee.
(www.legisquebec.gouv.qc.ca)
Fixed-term completion: identify the actual agreed expiry or completed undertaking. Compare the
proposed date with the agreement before classifying the event.
Temporary layoff: record the anticipated duration and recall arrangement. Identify who will verify the
contractual consequences.
Permanent termination: identify whether the reason concerns business needs or the individual, and
provide counsel with the supporting chronology.
Dismissal alleging cause: leave the notice exception unresolved until the immediate-dismissal
justification has been assessed. (www.verreaudufresneavocats.com)
Multiple departures: count related terminations and long layoffs across the establishment before
treating each as an isolated calculation.

Risk flags that stop automatic calculation

Table 1 identifies issues that change who owns the next decision. A red flag does not calculate damages or
establish wrongdoing; it suspends the worksheet’s legal assumptions.

Gate Facts to assemble Worksheet response and owner

Cause or serious fault Specific events, policies, prior
communications and the employee’s
explanation

Leave the exception undecided; counsel tests
immediate dismissal.
(www.verreaudufresneavocats.com)

Disability, illness or
accommodation

Functional restrictions, requests, options
explored and relevant job requirements

Stop the dismissal decision pending accommodation
review. (www.cdpdj.qc.ca)

Protected activity or leave Timing of requests, complaints, reports and
the proposed decision

Counsel screens prohibited practices and reprisal
concerns. (www.cdpdj.qc.ca)

Fixed term or uncertain
contract

Agreement, expiry, renewals and proposed
ending date

Request a contract classification before choosing a
worksheet pathway. (www.lavery.ca)

Group reductions or long
layoffs

Establishment, affected headcount and
departure calendar

Counsel checks collective notice before approving an
individual estimate.

Jurisdiction or governing
process unclear

Business activities, employee role and any
collective agreement

Route to the correct legal framework before calculating
a minimum. (www.canada.ca)
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https://www.lavery.ca/upload/pdf/Lavery_Doing-Business-in-Quebec_EN.pdf
https://www.legisquebec.gouv.qc.ca/fr/document/lc/n-1.1?langCont=en#:~:text=even%20if%20the%20performance%20of%20work%20has%20been%20interrupted
https://www.legisquebec.gouv.qc.ca/en/document/cs/CCQ-1991#:~:text=shall%20be%20given%20in%20reasonable%20time%2C%20taking%20into%20account
https://www.verreaudufresneavocats.com/en/publications/labor-law/serious-fault-and-dismissal-the-labor-law-in-quebec/#:~:text=The%20employer%20is%20required%20to%20justify%20the%20immediate%20termination%20of%20employment%20without%20notice.
https://www.verreaudufresneavocats.com/en/publications/labor-law/serious-fault-and-dismissal-the-labor-law-in-quebec/#:~:text=The%20employer%20is%20required%20to%20justify%20the%20immediate%20termination%20of%20employment%20without%20notice.
https://www.cdpdj.qc.ca/en/your-rights/what-is/reasonable-accommodation#:~:text=must%20actively%20look%20for%20solutions
https://www.cdpdj.qc.ca/en/your-obligations/prohibited-practices/reprisals#:~:text=Reprisals%20are%20prohibited%20by%20the%20Charter%20of%20Human%20Rights%20and%20Freedoms.
https://www.lavery.ca/upload/pdf/Lavery_Doing-Business-in-Quebec_EN.pdf
https://www.canada.ca/en/services/jobs/workplace/federally-regulated-industries.html#:~:text=The%20Canada%20Labour%20Code%20%28the%20Code%29%20regulates%20the%20following%20industries%20and%20workplaces%3A


Interpret the table as a readiness screen, not a risk score. A green payroll reconciliation cannot cure an
unresolved accommodation question. Likewise, business pressure does not automatically establish superior
force: Blakes describes that exception in terms of an unforeseeable and unavoidable event. (www.blakes.com)
(www.legisquebec.gouv.qc.ca) The employer should record the reason for proceeding, postponing or seeking
advice instead of converting qualitative concerns into arbitrary percentage discounts.

Calculate the Statutory Notice Minimum

Service bands and exceptions

For covered employees, section 82 of the Act respecting labour standards requires written notice before
termination or a layoff reaching the statutory threshold. (www.cnesst.gouv.qc.ca) Table 2 summarizes the
individual service bands. “No section 82 minimum” means only that this provision does not require notice; it
does not resolve the contract or Civil Code.

Uninterrupted service Individual minimum
notice

Exception and verification note

Less than 3 months No section 82 notice
minimum

Verify other obligations; do not treat this as zero overall entitlement.
(www.cnesst.gouv.qc.ca)

At least 3 months, less than 1
year

1 week Covered employee, subject to statutory exceptions.
(www.cnesst.gouv.qc.ca)

At least 1 year, less than 5
years

2 weeks Use the actual service boundary, rather than rounding years.
(www.cnesst.gouv.qc.ca)

At least 5 years, less than 10
years

4 weeks Confirm uninterrupted service from the employment history.
(www.legisquebec.gouv.qc.ca)

At least 10 years 8 weeks The table remains a statutory floor. (www.legisquebec.gouv.qc.ca)

The sources were accessed for this report on October 15, 2026; the retrieved consolidated Act stated an
update date of August 12, 2026. (www.legisquebec.gouv.qc.ca) The important boundary is “at least,” rather
than a rounded anniversary. Service records should therefore drive the band selection, and the result remains
a minimum rather than a complete package. (www.fasken.com)

Statutory exceptions include short service, expiry of a fixed term or specific undertaking, serious fault and
superior force. They are legal classifications, not toggles an employer should select to reduce a spreadsheet
result. (www.cnesst.gouv.qc.ca) An early fixed-term ending is especially unsuitable for an automatic “no notice”
output. Civil Code analysis and contractual obligations remain separate. (www.legisquebec.gouv.qc.ca)
(www.lavery.ca)

The layoff threshold needs care. The consolidated Act uses six months or more, while the general English
CNESST notice page uses wording referring to more than six months. This worksheet follows the inclusive
statutory threshold. (www.legisquebec.gouv.qc.ca) (www.cnesst.gouv.qc.ca) A layoff below that threshold is not
thereby certified lawful under every applicable contract or legal rule. Obtain advice before using temporary
layoff as a substitute for termination.

2727 Coworking

Montreal coworking · Private offices · Business addresses Page 5 of 15

https://www.blakes.com/insights/adapting-quebec-employment-management-practices-amid-economic-unpredictability/#:~:text=the%20event%20in%20question%20must%20be%20unforeseeable%20and%20unavoidable.
https://www.legisquebec.gouv.qc.ca/fr/document/lc/n-1.1?langCont=en#:~:text=four%20weeks%20if%20the%20employee
https://www.cnesst.gouv.qc.ca/en/node/1147646/interpretation-guide/act-respecting-labour-standards/chapter-iv-larbour-standards-section-391-97/division-vi-notice-termination-employment-or/section-82#:~:text=must%20give%20written%20notice%20to
https://www.cnesst.gouv.qc.ca/en/node/1147646/interpretation-guide/act-respecting-labour-standards/chapter-iv-larbour-standards-section-391-97/division-vi-notice-termination-employment-or/section-821#:~:text=the%20exception%20only%20concerns%20contracts%20that%20expire.
https://www.cnesst.gouv.qc.ca/en/node/1147646/interpretation-guide/act-respecting-labour-standards/chapter-iv-larbour-standards-section-391-97/division-vi-notice-termination-employment-or/section-82#:~:text=must%20give%20written%20notice%20to
https://www.cnesst.gouv.qc.ca/en/node/1147646/interpretation-guide/act-respecting-labour-standards/chapter-iv-larbour-standards-section-391-97/division-vi-notice-termination-employment-or/section-82#:~:text=must%20give%20written%20notice%20to
https://www.legisquebec.gouv.qc.ca/fr/document/lc/n-1.1?langCont=en#:~:text=four%20weeks%20if%20the%20employee
https://www.legisquebec.gouv.qc.ca/fr/document/lc/n-1.1?langCont=en#:~:text=eight%20weeks%20if%20the%20employee
https://www.legisquebec.gouv.qc.ca/fr/document/lc/n-1.1?langCont=en#:~:text=four%20weeks%20if%20the%20employee
https://www.fasken.com/en/knowledge/doing-business-in-canada/8-labour-and-employment#:~:text=a%20minimum%20standard%20that%20employees%20cannot%20waive%2C%20even%20by%20contract
https://www.cnesst.gouv.qc.ca/en/node/1147646/interpretation-guide/act-respecting-labour-standards/chapter-iv-larbour-standards-section-391-97/division-vi-notice-termination-employment-or/section-821#:~:text=the%20exception%20only%20concerns%20contracts%20that%20expire.
https://www.legisquebec.gouv.qc.ca/en/document/cs/CCQ-1991#:~:text=shall%20be%20given%20in%20reasonable%20time%2C%20taking%20into%20account
https://www.lavery.ca/upload/pdf/Lavery_Doing-Business-in-Quebec_EN.pdf
https://www.legisquebec.gouv.qc.ca/fr/document/lc/n-1.1?langCont=en#:~:text=for%20six%20months%20or%20more
https://www.cnesst.gouv.qc.ca/en/working-conditions/termination-employment/notice-termination-employment-and-indemnity#:~:text=benefits%20must%20be%20maintained%20during%20the%20notice%20period.


Wage base, working notice and missing notice

For a straightforward weekly-paid employee, calculate the statutory cash indemnity as verified regular
weekly wage multiplied by uncovered notice weeks. Do not add full payment in lieu to a period already
validly covered by working notice. The statutory indemnity corresponds to the missing period and excludes
overtime from its wage base. (www.cnesst.gouv.qc.ca)

CNESST’s regular-wage guidance uses a representative weekly average for flexible schedules. Its worked
averaging example should not be converted into a universal mandatory averaging window. For commission-
based remuneration, it directs attention to complete pay periods in the preceding three months, including the
relevant wage components. (www.cnesst.gouv.qc.ca)

During working notice, benefits must be maintained, and annual vacation cannot simply be included in that
notice period. (www.cnesst.gouv.qc.ca) Separate the last day actually worked, the employment termination
date, valid notice delivered and the payment date. Those fields describe different events.

Finally, retain the reasonable-notice question after finishing the arithmetic. Civil Code article 2091 requires
notice in reasonable time for indeterminate employment, taking account of the nature and circumstances of the
employment and its duration. (www.legisquebec.gouv.qc.ca) Éducaloi expressly explains that there is no
specific formula for that assessment. (educaloi.qc.ca)

Build the Final-Pay Inventory and Assign Owners

Reconcile earned amounts before estimating a reserve

End-of-employment payroll includes money already owed, independently of whether a notice exception is
ultimately available. CNESST identifies wages, overtime and vacation indemnity among the amounts to settle.
(www.cnesst.gouv.qc.ca) The worksheet should show the underlying records, the calculation date and the
reviewer, rather than one unsupported “severance” entry.

Table 3 is a user-entered reconciliation template. “Verified” means the underlying amount and treatment have
been checked; “payroll” and “counsel” identify responsibility, not automatic approval.

Component User-entered calculation or record Owner and status

Unpaid ordinary wages Hours or salary earned through the applicable date,
less amounts already paid

Payroll, verify against the earnings ledger.

Earned overtime Unpaid approved or otherwise legally payable
overtime, separately itemized

Payroll; counsel resolves disputed entitlement.

Vacation indemnity Reconciled accrued entitlement, prior payments
and relevant reference-year wages

Payroll, verify the applicable basis rather than
reusing a generic balance.

Holiday amounts Any unpaid applicable indemnity, with its own
calculation basis

Payroll, verify eligibility and wage treatment.

Bonus, commissions and
profit sharing

Plan terms, earned sales, approval conditions and
payment history

Payroll plus counsel for disputed or
termination-sensitive terms. (payroll.ca)
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Component User-entered calculation or record Owner and status

Benefits Taxable-benefit reconciliation, insurer information
and any continuation issue

Payroll plus benefits administrator; counsel
verifies obligations. (payroll.ca)

Notice indemnity Confirmed wage base and uncovered statutory
notice period

Payroll after legal classification.

Expenses and other
balances

Receipts, outstanding advances and any proposed
adjustment, separately recorded

Payroll verifies records; counsel checks
disputed deductions.

Additional legal reserve Incremental amount or range entered after legal
advice, with scope stated

Counsel; remain unresolved until assessed.

The table prevents unlike amounts from disappearing into a single estimate. The National Payroll Institute’s
checklist specifically calls for taxable-benefit reconciliation and plan-based bonus or profit-sharing review.
(payroll.ca) Wagepoint similarly recommends separating ordinary earnings from special payments.
(www.wagepoint.com) Neither recommendation establishes a particular employee’s contractual entitlement.

For unused vacation pay on termination, use the applicable statutory and contractual rules to reconcile the
amount actually unpaid. CNESST’s general annual-vacation framework bases indemnity on gross reference-
year wages, with statutory percentages of 4% or 6% depending on service. (www.cnesst.gouv.qc.ca) Do not
mechanically multiply the latest annual salary by a percentage when the payroll history, prior payments or
employment changes require reconciliation.

Holiday pay has its own wage basis, including specific treatment of overtime and commission remuneration. It
should not inherit the notice calculation’s denominator without checking the holiday guidance.
(www.cnesst.gouv.qc.ca) The same discipline applies to commissions: the wage base used for notice does not,
by itself, settle a disputed future commission entitlement.

Gross cash, deductions and employer cost

Prepare distinct outputs for gross employee amounts, source deductions and employer contributions. CRA
describes required wages in lieu of notice as employment income. (www.canada.ca) Revenu Québec’s
statutory-indemnity guidance explains that its provincial retiring-allowance treatment does not make the
payment a retiring allowance under Employment Insurance. (www.revenuquebec.ca) Its separate retiring-
allowance guidance also distinguishes Quebec Pension Plan and other contribution treatment.
(www.revenuquebec.ca)

Accordingly, ask payroll to classify each component under both systems and calculate remittances. Do not
apply the tax treatment of a negotiated retiring allowance to every payment labelled severance. The
worksheet’s verified gross subtotal is also not the employer’s full cash outflow when applicable employer
contributions, benefit costs or advisory fees remain outside it. (www.canada.ca) (www.revenuquebec.ca)
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https://www.revenuquebec.ca/en/businesses/source-deductions-and-employer-contributions/calculating-source-deductions-and-contributions/special-cases-source-deductions-and-employer-contributions/indemnity-in-lieu-of-notice/#:~:text=does%20not%20constitute%20a%20retiring%20allowance%20under%20the%20Employment%20Insurance%20plan.
https://www.revenuquebec.ca/en/businesses/source-deductions-and-employer-contributions/calculating-source-deductions-and-contributions/special-cases-source-deductions-and-employer-contributions/retiring-allowances/#:~:text=or%20pay%20Qu%C3%A9bec%20Pension%20Plan%20%28QPP%29%20contributions%20on%20a%20retiring%20allowance.
https://www.canada.ca/en/revenue-agency/services/forms-publications/publications/t4001/employers-guide-payroll-deductions-remittances.html#:~:text=the%20amount%20is%20considered%20employment%20income
https://www.revenuquebec.ca/en/businesses/source-deductions-and-employer-contributions/calculating-source-deductions-and-contributions/special-cases-source-deductions-and-employer-contributions/retiring-allowances/#:~:text=or%20pay%20Qu%C3%A9bec%20Pension%20Plan%20%28QPP%29%20contributions%20on%20a%20retiring%20allowance.


Keep Reasonable Notice and Protected Situations with Counsel

The statutory floor does not price the whole case

A completed minimum calculation answers a narrow question. It does not discharge every obligation under the
Civil Code, an employment agreement or applicable plans. McCarthy’s employment guide identifies service,
age, position and prospects for future work among notice considerations. (prod.mccarthy.ca) Article 2091
supplies the governing reasonable-time framework, while article 2092 protects the employee’s right to
indemnity for insufficient notice or abusive termination. (www.legisquebec.gouv.qc.ca)

Do not build a hidden “weeks per year” multiplier behind the legal-reserve field. Éducaloi’s explanation rejects
a specific formula for reasonable notice. (educaloi.qc.ca) The employer should assemble a focused advice
packet:

Role: responsibilities, reporting relationships and actual duties.
History: start date, contract changes and relevant service records.
Compensation: salary, variable earnings, benefits and plan documents.
Recruitment: relevant promises and circumstances recorded at hiring.
Decision: proposed reason, evidence, dates and alternatives considered.
Questions: requested range, assumptions, included components and unresolved rights issues.

Ask counsel to distinguish the individual assessment from the minimum calculation. Notice considerations
include service, age, position and prospects for future work. (prod.mccarthy.ca)

The reserve must be incremental to amounts already counted. If an adviser gives a broader package
range, reconcile the included wages, notice and benefits before inserting anything into the spreadsheet. This is
an accounting safeguard: otherwise, the employer can reserve twice for the same component while still
omitting a different obligation.

Cause and protected conduct need separate decisions

Article 2094 addresses termination without prior notice for a serious reason. That is a separate inquiry from the
availability of a complaint about dismissal without just and sufficient cause. (www.legisquebec.gouv.qc.ca) For
qualifying employees with at least two years of service, the CNESST dismissal route generally has a 45-day
filing deadline and can lead to reinstatement and lost-wage relief. (www.cnesst.gouv.qc.ca) A minimum notice
cheque therefore cannot be treated as a universal option to purchase a lawful dismissal.

An alleged fault should go to counsel with the actual evidence and chronology. Verreau Dufresne’s educational
guidance emphasizes the employer’s need to justify an immediate no-notice ending.
(www.verreaudufresneavocats.com) Avoid treating a label in the termination memo as proof of the statutory
exception.

Protected-practice and human-rights screening should remain independent of the notice calculation. Relevant
concerns include protected leave, exercise of recognized rights and participation in harassment reporting.
Prohibited-practice complaints generally carry a separate 45-day deadline, subject to the applicable
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https://prod.mccarthy.ca/en/insights/publications/employment-doing-business-in-canada-2026#:~:text=including%20length%20of%20service%2C%20age%2C%20the%20type%20of%20position%20held
https://www.legisquebec.gouv.qc.ca/en/document/cs/CCQ-1991#:~:text=shall%20be%20given%20in%20reasonable%20time%2C%20taking%20into%20account
https://educaloi.qc.ca/en/capsules/termination-of-employment/#:~:text=There%20is%20no%20specific%20formula%20for%20determining
https://prod.mccarthy.ca/en/insights/publications/employment-doing-business-in-canada-2026#:~:text=including%20length%20of%20service%2C%20age%2C%20the%20type%20of%20position%20held
https://www.legisquebec.gouv.qc.ca/en/document/cs/CCQ-1991#:~:text=the%20contract%20of%20employment%20without%20prior%20notice
https://www.cnesst.gouv.qc.ca/en/client-services/complaints-recourses/labour-standards-complaints/complaint-concerning-dismissal-without-just-and#:~:text=45%20days%20from%20the%20date%20of%20their%20dismissal
https://www.verreaudufresneavocats.com/en/publications/labor-law/serious-fault-and-dismissal-the-labor-law-in-quebec/#:~:text=The%20employer%20is%20required%20to%20justify%20the%20immediate%20termination%20of%20employment%20without%20notice.


exceptions. (www.cnesst.gouv.qc.ca) The Quebec human-rights commission describes accommodation as
requiring an active search for solutions, subject to undue hardship. (www.cdpdj.qc.ca) Reprisals related to
protected Commission activity raise a further issue. (www.cdpdj.qc.ca)

Psychological or sexual harassment complaints have a separate two-year period measured from the last
incident, as explained by CNESST. (www.cnesst.gouv.qc.ca) Do not combine that period with the dismissal
complaint deadline. The workbook should record the existence of these issues without circulating unnecessary
medical or complaint details to everyone who can view payroll totals. Privacy obligations support restricting
access according to duties. (www.cai.gouv.qc.ca)

Sequence the Decision, Payments and Departure

Calendar duties separately

For an ordinary individual termination, prepare a dated responsibility list before the meeting. Payworks’
departure guidance recommends assigning owners and deadlines to offboarding tasks; the useful output is a
coordinated calendar, not a generic checklist marked complete. (blog.payworks.ca)

Before approving the decision: confirm jurisdiction, event classification, relevant agreements and
unresolved legal flags.
Before the meeting: preserve the calculation inputs, decision chronology and version approved by
counsel or payroll. Wagepoint recommends written calculation approvals. (www.wagepoint.com)
At notice delivery: record the document, delivery method, actual dates and recipient.
At termination: follow the approved payment calendar and check the notice indemnity separately.
At regular payroll: CNESST says wages owed when employment ends mid-period are paid at regular
pay; its general page allows other final payments at the following pay, within two weeks.
(www.cnesst.gouv.qc.ca)
For the ROE: assign the deadline from the interruption of earnings, submission method and pay
frequency, rather than assuming final pay and ROE share a due date. (www.canada.ca)
For benefits and records: reconcile taxable benefits and outstanding plan amounts with the
appropriate administrator. (payroll.ca)
For practical departure: coordinate equipment, account access and a private contact channel; verify
the mailing address if printed tax slips will be sent. (blog.payworks.ca)

There is a payment-timing discrepancy worth making explicit. General CNESST guidance describes payment
of the notice indemnity at termination or the next pay, but section 83 and its interpretation require payment at
termination. This workflow uses the stricter statutory timing for that indemnity, separately from the broader
final-pay discussion. (www.cnesst.gouv.qc.ca)

Record of Employment and privacy

A Record of Employment (ROE) is not a termination-pay receipt. Service Canada’s interruption-of-earnings
rules generally refer to seven consecutive calendar days without work and insurable earnings, subject to
exceptions. A paper ROE is generally due within five calendar days of the interruption or the employer
becoming aware of it. (www.canada.ca)
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https://www.cnesst.gouv.qc.ca/en/client-services/complaints-recourses/labour-standards-complaints/complaint-concerning-prohibited-practice#:~:text=made%20a%20report%20concerning%20psychological%20harassment%20committed%20against%20another%20person
https://www.cdpdj.qc.ca/en/your-rights/what-is/reasonable-accommodation#:~:text=must%20actively%20look%20for%20solutions
https://www.cdpdj.qc.ca/en/your-obligations/prohibited-practices/reprisals#:~:text=Reprisals%20are%20prohibited%20by%20the%20Charter%20of%20Human%20Rights%20and%20Freedoms.
https://www.cnesst.gouv.qc.ca/en/client-services/complaints-recourses/labour-standards-complaints/complaint-concerning-psychological-or-sexual#:~:text=within%202%20years%20of%20the%20date%20of%20the%20last%20incident%20of%20harassment
https://www.cai.gouv.qc.ca/protection-renseignements-personnels/information-entreprises-privees/champ-application-loi_entreprises#:~:text=Limiter%20l%E2%80%99acc%C3%A8s%20aux%20renseignements%20personnels%20aux%20seules%20personnes
https://blog.payworks.ca/leaves-terminations-more-how-payroll-pros-can-more-easily-navigate-employee-departures#:~:text=and%20assign%20owners%20and%20deadlines%20as%20needed.
https://www.wagepoint.com/resources/blog/how-to-handle-client-terminations-a-payroll-workflow-guide/#:~:text=Document%20your%20calculations%20and%20get%20approvals%20in%20writing.
https://www.cnesst.gouv.qc.ca/en/working-conditions/termination-employment/termination-layoff-dismissal-and-resignation#:~:text=within%20a%20maximum%20period%20of%202%20weeks.
https://www.canada.ca/en/employment-social-development/programs/ei/ei-list/reports/roe-guide.html#:~:text=within%205%20calendar%20days%20of
https://payroll.ca/termination-checklist#:~:text=Reconcile%20taxable%20benefits%20and%20process%20any%20necessary%20adjustments%20on%20final%20pay
https://blog.payworks.ca/leaves-terminations-more-how-payroll-pros-can-more-easily-navigate-employee-departures#:~:text=confirm%20their%20mailing%20address%20before%20their%20last%20day!
https://www.cnesst.gouv.qc.ca/en/node/1147646/interpretation-guide/act-respecting-labour-standards/chapter-iv-larbour-standards-section-391-97/division-vi-notice-termination-employment-or/section-83#:~:text=at%20the%20time%20the%20employment%20is%20terminated
https://www.canada.ca/en/employment-social-development/programs/ei/ei-list/reports/roe-guide.html#:~:text=within%205%20calendar%20days%20of


For weekly, biweekly and semimonthly electronic reporting, the general deadline is five calendar days after
the relevant pay period ends. For monthly or every-four-weeks payroll, use the earlier of that deadline and
15 calendar days after the interruption begins. Check the guide’s exceptions and actual payroll pattern.
(www.canada.ca)

For the meeting, this report recommends a short explanation consistent with the approved decision, a written
breakdown of established payments and a named contact for follow-up. Present any proposed settlement
separately from amounts already due. BDC recommends reasonable time to review information and consult
advisers; its business guidance supplements, rather than establishes, Quebec legal requirements.
(www.bdc.ca)

Recommended handoff checks are:

Receipt: record which documents were provided and when.
Questions: give a private channel for payroll corrections and follow-up.
Settlement: identify any response date approved for the proposal.
Completion: confirm each assigned payment and record task after execution.

Keep documentation proportionate. BDC recommends precise contemporaneous notes and written recaps of
performance discussions. (www.bdc.ca) The Commission d’accès à l’information, Quebec’s privacy regulator,
emphasizes necessary collection and access limited to authorized roles. (www.cai.gouv.qc.ca) Create an
evidence-retention decision with counsel before deleting relevant material; this report supplies no universal
employee-file retention period.

Data Analysis and Evidence

A transparent cash-flow model

The quantitative model uses user-verified inputs. The employer should attach the completed service-band and
wage-base checks to each version of the calculation. No market average or invented settlement benchmark
enters the model.

Use the following labelled fields:

E, established earnings: unpaid ordinary wages plus verified overtime and other earned amounts.
V, reconciled vacation and holiday balances: include only the applicable unpaid amounts.
N, statutory notice cash: the applicable regular wage multiplied by the uncovered notice period.
S, verified gross subtotal: E + V + N, after checking overlap.
R, incremental legal reserve: counsel-entered range for obligations and risk not already included.
C, other employer costs: applicable employer contributions, benefits, advice and administration,
separately identified.

The planning expression is S + R + C. Label it “cash-flow planning range,” never “total legal entitlement.” If R is
unresolved, display S and the unresolved field separately instead of silently substituting zero. Keeping
payment categories distinct also supports the payroll classification work recommended in specialist guidance.
(www.wagepoint.com)
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https://www.canada.ca/en/employment-social-development/programs/ei/ei-list/reports/roe-guide.html#:~:text=by%20whichever%20date%20is%20earlier
https://www.bdc.ca/en/articles-tools/employees/manage/6-steps-terminating-employee#:~:text=reasonable%20time%20to%20review%20the%20information
https://www.bdc.ca/en/articles-tools/employees/manage/6-steps-terminating-employee#:~:text=Take%20notes%20so%20you%20can%20provide%20precise%20details
https://www.cai.gouv.qc.ca/protection-renseignements-personnels/information-entreprises-privees/champ-application-loi_entreprises#:~:text=La%20collecte%20doit%20se%20limiter%20aux%20renseignements%20n%C3%A9cessaires
https://www.wagepoint.com/resources/blog/how-to-handle-client-terminations-a-payroll-workflow-guide/#:~:text=Keep%20regular%20earnings%20and%20special%20payments%20separate.


Scenario A: immediate ending (Hypothetical Example)

Assume the inputs below have been verified: 7 years of uninterrupted service, a regular wage of $1,200 per
week, no working notice, $1,800 in unpaid wages, $300 in earned overtime and $1,500 in reconciled vacation
amounts. These are invented inputs, not reported compensation data. The statutory service band gives 4
weeks. (www.legisquebec.gouv.qc.ca)

The notice arithmetic is 4 × $1,200 = $4,800. The verified gross subtotal is $1,800 + $300 + $1,500 + $4,800 =
$8,400. In this example, overtime stays in the earned-amounts field, while the given regular-wage input
remains unchanged. The output remains $8,400 plus unresolved incremental legal reserve and employer
costs. It does not establish whether the termination may proceed.

Scenario B: part of the notice worked (Hypothetical Example)

Assume 3 years of service, a verified regular wage of $1,000 per week, and 1 valid week of working notice
against a 2-week statutory minimum. (www.legisquebec.gouv.qc.ca) The uncovered period is 1 week,
producing $1,000 of statutory cash indemnity. This is a hypothetical arithmetic application of the preceding
statutory calculation.

Wages earned while working that notice belong in ordinary payroll. They must not also appear as an unpaid
notice indemnity. Add the approved benefits arrangements to the scenario record. The reasonable-notice
review still remains open. (www.legisquebec.gouv.qc.ca)

Scenario C: a headcount reduction (Hypothetical Example)

Assume 12 proposed departures at the same establishment during two consecutive months, with no
counting exclusions. These invented inputs trigger a collective-dismissal review because the statutory regime
begins at 10 affected employees within that window. (www.cnesst.gouv.qc.ca)

The collective notice bands are 8 weeks for 10 to 99, 12 weeks for 100 to 299, and 16 weeks for 300 or
more affected employees. (www.cnesst.gouv.qc.ca) Individual notice obligations still require assessment, but
individual and collective statutory indemnities are not simply added: the greater applicable indemnity governs
their overlap. (www.cnesst.gouv.qc.ca) Stop the individual-only worksheet and have counsel verify counting,
exclusions, recipients, transmission and timing before modelling cash.

Implications and Future Directions
The main operational improvement is a change in output. A responsible Quebec employee termination cost
worksheet returns verified amounts, unresolved decisions and named owners. It should not produce a
definitive severance figure simply because the employer supplied salary and service. The Civil Code’s
reasonable-time requirement and the absence of a universal notice formula support that design.
(www.legisquebec.gouv.qc.ca) (educaloi.qc.ca)

For a small employer, the immediate consequence is better preparation for advice. A lawyer can work from an
organized chronology, agreements, compensation documents, proposed dates and an explicit list of
unresolved issues. The Barreau directory can help locate counsel in the relevant field and region.
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https://www.legisquebec.gouv.qc.ca/fr/document/lc/n-1.1?langCont=en#:~:text=four%20weeks%20if%20the%20employee
https://www.legisquebec.gouv.qc.ca/fr/document/lc/n-1.1?langCont=en#:~:text=four%20weeks%20if%20the%20employee
https://www.legisquebec.gouv.qc.ca/en/document/cs/CCQ-1991#:~:text=shall%20be%20given%20in%20reasonable%20time%2C%20taking%20into%20account
https://www.cnesst.gouv.qc.ca/en/working-conditions/termination-employment/collective-dismissal#:~:text=terminates%20the%20employment%20of%2010%C2%A0or%20more%20workers%20in%20the%20same%20establishment
https://www.cnesst.gouv.qc.ca/en/working-conditions/termination-employment/collective-dismissal#:~:text=terminates%20the%20employment%20of%2010%C2%A0or%20more%20workers%20in%20the%20same%20establishment
https://www.cnesst.gouv.qc.ca/en/node/1147646/interpretation-guide/act-respecting-labour-standards/chapter-iv-larbour-standards-section-391-97/division-vi01-notice-collective-section-8401-84015/section-84014#:~:text=the%20greater%20of%20the%20indemnities%20to%20which%20the%20employee%20is%20entitled.
https://www.legisquebec.gouv.qc.ca/en/document/cs/CCQ-1991#:~:text=shall%20be%20given%20in%20reasonable%20time%2C%20taking%20into%20account
https://educaloi.qc.ca/en/capsules/termination-of-employment/#:~:text=There%20is%20no%20specific%20formula%20for%20determining


(www.barreau.qc.ca) Payroll can then validate the approved scenario without being asked to decide whether
serious fault, accommodation or a statutory exception exists.

A maintained worksheet should keep its legal sources and payroll configuration visible to the people
responsible for updating it. The retrieved differences between general guidance and statutory wording show
why an old summary should not silently become a hard-coded threshold. Keep the previously documented
threshold and payment-timing checks in the approved version, rather than assuming a software template has
resolved them.

The departure process also merits review after use. Confirm that every task has an owner, payment
classification was recorded and personal information reached only those who needed it. (blog.payworks.ca)
(www.cai.gouv.qc.ca) BDC’s recommendation for precise notes is useful here: record what was actually
decided and communicated, rather than retrospectively creating a more convenient account. (www.bdc.ca)

Future automation is most useful in arithmetic, reconciliation and reminders. Keep the legal-reserve field and
permission to proceed outside automatic completion. A blank field with a named adviser is more informative
than an unsupported number, particularly where rights-based questions cannot be priced by a notice table.
(www.cdpdj.qc.ca)

Frequently Asked Questions (FAQs)

Is Quebec severance just the statutory notice amount?

No. Statutory notice is a minimum framework. Civil Code reasonable notice and other applicable obligations
require their own assessment; reasonable notice has no specific universal formula. (www.fasken.com)
(educaloi.qc.ca)

Can the worksheet calculate final take-home pay?

Only after payroll classifies each component and applies the relevant deductions and contributions. Federal
wages-in-lieu treatment and Québec statutory-indemnity treatment should not be collapsed into one generic
severance category. (www.canada.ca) (www.revenuquebec.ca)

What should the employer bring to a lawyer?

Bring the contract history, employment chronology, compensation records, proposed reason and dates, and
any accommodation or protected-activity issue. Supply the verified payroll subtotal separately from the
question of reasonable notice. The individual assessment considers the employment and surrounding
circumstances. (prod.mccarthy.ca) (www.cdpdj.qc.ca)

Conclusion
The useful answer to “Quebec termination pay calculator” is a bounded calculation embedded in an employer
decision process. Establish the event and jurisdiction first. Screen the legal flags before treating any minimum
as available. Then reconcile earned wages, overtime, vacation and other verified balances, and calculate only
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https://www.barreau.qc.ca/en/find-a-lawyer/#:~:text=such%20as%20area%20of%20law%2C%20region%20or%20employer%E2%80%99s%20name
https://blog.payworks.ca/leaves-terminations-more-how-payroll-pros-can-more-easily-navigate-employee-departures#:~:text=and%20assign%20owners%20and%20deadlines%20as%20needed.
https://www.cai.gouv.qc.ca/protection-renseignements-personnels/information-entreprises-privees/champ-application-loi_entreprises#:~:text=Limiter%20l%E2%80%99acc%C3%A8s%20aux%20renseignements%20personnels%20aux%20seules%20personnes
https://www.bdc.ca/en/articles-tools/employees/manage/6-steps-terminating-employee#:~:text=Take%20notes%20so%20you%20can%20provide%20precise%20details
https://www.cdpdj.qc.ca/en/your-rights/what-is/reasonable-accommodation#:~:text=must%20actively%20look%20for%20solutions
https://www.fasken.com/en/knowledge/doing-business-in-canada/8-labour-and-employment#:~:text=a%20minimum%20standard%20that%20employees%20cannot%20waive%2C%20even%20by%20contract
https://educaloi.qc.ca/en/capsules/termination-of-employment/#:~:text=There%20is%20no%20specific%20formula%20for%20determining
https://www.canada.ca/en/revenue-agency/services/forms-publications/publications/t4001/employers-guide-payroll-deductions-remittances.html#:~:text=the%20amount%20is%20considered%20employment%20income
https://www.revenuquebec.ca/en/businesses/source-deductions-and-employer-contributions/calculating-source-deductions-and-contributions/special-cases-source-deductions-and-employer-contributions/indemnity-in-lieu-of-notice/#:~:text=does%20not%20constitute%20a%20retiring%20allowance%20under%20the%20Employment%20Insurance%20plan.
https://prod.mccarthy.ca/en/insights/publications/employment-doing-business-in-canada-2026#:~:text=including%20length%20of%20service%2C%20age%2C%20the%20type%20of%20position%20held
https://www.cdpdj.qc.ca/en/your-rights/what-is/reasonable-accommodation#:~:text=must%20actively%20look%20for%20solutions


the applicable uncovered statutory notice amount. The minimum remains distinct from reasonable-notice
analysis. (www.legisquebec.gouv.qc.ca)

The worksheet should preserve distinctions that matter to the decision: working notice versus cash indemnity,
earned amounts versus additional obligations, gross pay versus deductions, and employee payments versus
employer-side costs. Payment classifications require their own payroll check. (www.canada.ca) A combined
number without those labels can look precise while concealing unresolved assumptions.

Reasonable notice, alleged cause, protected conduct, accommodation and collective dismissal belong in
expressly assigned review fields. Leaving those fields unresolved is a substantive result. It tells the employer
which decision cannot yet be made and gives the adviser a clearer starting point. Precise supporting notes
make that handoff more useful. (www.bdc.ca)

The practical finish line is a documented plan with confirmed inputs, a verified payroll subtotal, an incremental
legal reserve where advised, and accountable owners for communication, payments, benefits, records and
access. Any proposed settlement requires its own review and treatment. Access to the supporting personal
information should remain limited to the appropriate roles. (www.cai.gouv.qc.ca) For a Montreal founder or
payroll lead, that preparation is the value of this worksheet: a defensible basis for budgeting and professional
advice before action, with the limits of the calculation visible throughout.
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About 2727 Coworking
2727 Coworking is a Montreal workspace and business-address provider. We serve people who need a place
to focus, meet, run a small business or establish a professional mailing presence. Our website offers English
and French information about workspace options and services, alongside educational resources for operating
a business in Canada.

A workspace that fits the day

Our workspace options include private offices, day passes and desks, and a conference room. These formats
help individuals and teams compare a dedicated office with more flexible ways to work or hold a meeting.
Prospective members can explore the virtual tour, review current pricing and book a visit before choosing a
workspace.

Business addresses and mail

2727 Coworking provides business-address and virtual-mailbox services. Our resources explain the
documents and practical questions involved, including guidance for people outside Canada. Service eligibility,
included features, availability and access arrangements should be confirmed on the applicable service page or
with our team.

Resources for Canadian small businesses

We publish guides, research and planning tools about workspace decisions, business addresses and starting
a business in Canada. Our incorporation research includes information for people inside Canada and abroad,
with jurisdiction-specific material to help readers identify the next questions to investigate. These educational
resources complement our workspace and address services; they are not individualized legal, tax or
immigration advice.

Visit or contact 2727 Coworking

Explore private offices, day passes and desks, the conference room, business addresses and virtual
mailboxes. Book a visit or contact the team to discuss your needs.

A business address alone does not establish tax residence, immigration status, banking approval or eligibility
for a government program.

Website: https://2727coworking.com

This article is educational. Verify consequential medical, legal, financial, regulatory and technical decisions with appropriate professionals and the
cited primary sources. Company services are described separately from the article's research findings.
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