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Executive Summary
A defensible Quebec workspace budget is not a generic percentage of revenue. It is the smaller of two firm-
specific amounts: the recurring occupancy cost that preserves the owner's target profit, and the cash
commitment the firm can carry through a downside scenario. This report therefore treats an office rent
percentage of revenue as an output, not an input. The core annual ceiling is revenue minus non-workspace
operating costs minus target profit. The cash test then asks whether deposits, setup costs, tax timing
and monthly payments leave the required reserve intact. BDC recommends separating one-time startup costs
from recurring expenses (bdc.ca) and suggests a buffer covering at least three months of expenses for a
startup (bdc.ca). Those are planning references, not universal approval rules.

The strongest Canadian workspace cost benchmark by industry is a carefully matched ISED Financial
Performance Data report. The live application says 2024 data are available (ised-isde.canada.ca), covers
more than 1,000 industries and 30 benchmarks (ised-isde.canada.ca), and provides Quebec and Canada
selections where cells are available. Its quality grades run from A, Excellent, to E, Use with caution
(www.ised-isde.canada.ca). However, its rent field can combine land, offices, buildings, machinery and
equipment, so it must not be relabelled as a Montreal office-rent average (www.ised-isde.canada.ca).

For an office budget calculator in Montreal, current advertised prices belong in separate scenarios. As of
September 19, 2026, 2727 Coworking lists a hot desk at $300 per month, a dedicated desk at $450, and
private offices from $600 to $3,000 monthly (2727coworking.com) (2727coworking.com). Halte 24-7
advertises a Montréal hotspot desk at $249 plus tax and a dedicated desk at $399 plus tax (halte24-7.com)
(halte24-7.com). These are provider-specific offers with different commitments and inclusions, not a market
price series.

The practical answer to “how much should a small business spend on office space?” is therefore a range with
a stop rule. Build a base case, a revenue-down case, a headcount-up case, and a low-utilization case.
Reject any option that produces a negative target-profit buffer, breaches the chosen cash reserve, or costs
materially more per used workstation-day without delivering a required capability. Recalculate when revenue,
headcount, usage or contract terms change.

2727 Coworking

Montreal coworking · Private offices · Business addresses Page 2 of 17

https://www.bdc.ca/en/articles-tools/start-buy-business/start-business/determining-financial-needs-new-business#:~:text=divided%20into%20one-time%20start-up%20costs%20and%20recurring%20expenses
https://www.bdc.ca/en/articles-tools/start-buy-business/start-business/where-to-invest-or-not-when-starting-a-business#:~:text=cover%20at%20least%20three%20months%20of%20expenses
https://ised-isde.canada.ca/site/financial-performance-data/en#:~:text=Update%3A%202024%20data%20is%20now%20available.
https://ised-isde.canada.ca/site/financial-performance-data/en#:~:text=more%20than%201000%20industries%20across%20Canada%2C%20including%20more%20than%2030%20performance%20benchmarks
https://www.ised-isde.canada.ca/site/financial-performance-data/en/financial-performance-data/glossary#:~:text=A%20Excellent%20B%20Very%20good%20C%20Good%20D%20Acceptable%20E%20Use%20with%20caution
https://www.ised-isde.canada.ca/site/financial-performance-data/en/financial-performance-data/glossary#:~:text=use%20of%20land%2C%20offices%2C%20building%2C%20machinery%20and%20equipment%2C%20but%20excludes%20capital%20leases
https://2727coworking.com/virtual-tour/#:~:text=ranging%20from%20hot-desks%20at%20%24300%20to%20dedicated%20desks%20at%20%24450%20and%20private%20offices
https://2727coworking.com/virtual-tour/#:~:text=accommodating%201%E2%80%9310%20people%20priced%20from%20%24600%20to%20%243%2C000%2B.
https://www.halte24-7.com/en/our-space/montreal#:~:text=Hotspot%20desk%20%E2%80%93%20%24249%24%20%2B%20tx%20%2F%20month*
https://www.halte24-7.com/en/our-space/montreal#:~:text=Dedicated%20desk%20in%20open%20space%20%E2%80%93%20399%24%20%2B%20tx%20%2F%20month


Introduction and Background
Workspace decisions combine three questions that are often mixed together. Affordability asks what the
business can sustain. Benchmarking asks how its cost structure compares with similar firms. Product
comparison asks which hot desk, dedicated desk, private office or lease supplies the required capacity. A
useful Quebec calculator answers them in that order.

This order matters for owners of 1 to 20 person service businesses. Statistics Canada reports that firms with
1 to 19 employees represented 91.1% of Canadian employer businesses in 2023 (www150.statcan.gc.ca).
Yet a ten-person software team, a three-person design studio and a solo professional practice can have very
different gross margins, staffing costs, client requirements and attendance patterns. One percentage cannot
capture all three.

The calculation also needs consistent labels. In this report, workspace budget means the maximum
recurring, all-in occupancy cost that meets profit and cash constraints. Occupancy cost includes the contract
payment plus required additional rent, utilities, insurance, cleaning, parking, connectivity and other location-
specific operating items. Cash commitment adds timing effects and one-time payments such as deposits,
furniture, fit-out, moving and restoration. The Canada Revenue Agency allows rent incurred for business
property as a business deduction (canada.ca), but tax deductibility does not make an unaffordable
commitment affordable.

This is a planning model, not accounting, tax or legal advice. Commercial lease labels vary. BDC identifies
property tax, insurance, utilities, maintenance, common-area costs and repairs as possible charges above
base rent (bdc.ca), while Éducaloi notes that a Quebec commercial tenant may pay all or part of building
operating and maintenance costs (educaloi.qc.ca). Every proposed lease should therefore be mapped from its
actual documents into the calculator.

Methodology: Budget First, Product Second

Step 1: establish the profit-preserving ceiling

Start with the firm's own trailing 12-month results and a forward forecast. Do not begin with advertised rent.
Use normalized revenue, excluding unusual one-time items, then identify every recurring operating cost other
than workspace.

R, expected annual revenue: use the base forecast that management can defend.

O, non-workspace operating cost: include payroll, contractors, software, insurance, selling,
professional fees and other recurring costs, but remove current workspace costs to avoid double
counting.

P, minimum target profit: state the dollar amount management intends to preserve after workspace
cost.

W, recurring workspace ceiling: calculate W = max(0, R - O - P).

Budget share: calculate W / R, only after W has been derived.
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https://2727coworking.com/articles/coworking-vs-leasing-office-cost-montreal
https://www150.statcan.gc.ca/n1/pub/11-621-m/11-621-m2025015-eng.htm#:~:text=businesses%20with%201%20to%2019%20employees%20represent%2091.1%25%20of%20all%20employer%20businesses
https://www.canada.ca/en/revenue-agency/services/tax/businesses/topics/sole-proprietorships-partnerships/business-expenses.html#:~:text=You%20can%20deduct%20rent%20incurred%20for%20property%20used%20in%20your%20business.
https://www.bdc.ca/en/articles-tools/money-finance/buy-lease-commercial-real-estate/13-terms-you-need-to-understand-before-signing-your-commercial-real-estate-lease#:~:text=property%20tax%2C%20insurance%2C%20utilities%2C%20maintenance%2C%20common%20area%20costs%20and%20repairs
https://educaloi.qc.ca/en/capsules/5-things-to-know-about-commercial-leases/#:~:text=pay%20all%20or%20part%20of%20the%20operating%20and%20maintenance%20costs%20for%20the%20building


Monthly ceiling: divide W by 12, then compare it with an all-in monthly scenario.

If W is zero, the business cannot add recurring workspace without changing revenue, other expenses or its
profit target. If W is positive, it is a mathematical ceiling, not a spending target. A lower-cost option preserves
more flexibility.

Step 2: convert price into all-in annual cash cost

For a flexible membership, annual recurring cost is normally monthly fee x committed months, plus
separately charged usage, tax and services. For a conventional lease, the equation expands to base rent,
additional rent, utilities, connectivity, insurance, cleaning, parking and any separately required operating items.
The Canada Revenue Agency notes that additional rent can include percentage rent, common-area expenses,
reimbursements and property taxes (canada.ca).

Quebec sales-tax treatment needs two views. Revenu Québec states the general rates are 5% GST and
9.975% QST (revenuquebec.ca) and classifies commercial-building rentals as taxable supplies
(revenuquebec.ca). Show gross cash paid including tax and a separate net economic-cost view only if an
accountant confirms the firm can recover eligible tax. Revenu Québec says registrants can generally recover
GST/HST and QST paid, subject to the applicable rules (revenuquebec.ca).

Table 1 is the calculation worksheet. Each row should contain a source document, amount, frequency and
owner so the model can be updated without reconstructing it.

Worksheet line Formula or entry Decision use

Expected annual revenue,
R

User entry, base case and downside case Anchors affordability in the firm's forecast, not a
market average.

Non-workspace operating
cost, O

User entry, normalized and annualized Keeps payroll and other operating economics
visible.

Minimum target profit, P User entry in dollars Makes the owner's required return explicit.

Recurring ceiling, W max(0, R - O - P) Maximum annual all-in workspace cost before
the profit target is missed.

All-in recurring scenario Contract payments + required operating items +
usage charges

Comparable annual cost for membership,
private office or lease.

One-time cash
requirement

Deposit + fit-out + furniture + move + professional
fees + restoration allowance

Tests liquidity separately from recurring
expense.

Cost per employee Annual recurring scenario / average supported
headcount

Normalizes options with different capacities.

Cost per used
workstation-day

Annual recurring scenario / actual occupied
workstation-days

Reveals low-utilization waste.

Post-commitment reserve Opening unrestricted cash - one-time cash - near-
term net outflows

Compares the result with management's
reserve floor.
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https://2727coworking.com/articles/coworking-membership-agreement-montreal
https://www.canada.ca/en/revenue-agency/services/forms-publications/publications/19-4-1/commercial-real-property-sales-rentals.html#:~:text=percentage%20rents%2C%20common%20area%20expenses%20and%20certain%20cost%20reimbursements%20such%20as%20property%20taxes
https://www.revenuquebec.ca/en/businesses/consumption-taxes/gsthst-and-qst/basic-rules-for-applying-the-gsthst-and-qst/types-of-supplies/taxable-supplies/#:~:text=GST%20at%20the%20rate%20of%205%25%20and%20QST%20at%20the%20rate%20of%209.975%25
https://www.revenuquebec.ca/en/businesses/consumption-taxes/gsthst-and-qst/basic-rules-for-applying-the-gsthst-and-qst/types-of-supplies/taxable-supplies/#:~:text=sales%20and%20rentals%20of%20commercial%20buildings
https://www.revenuquebec.ca/en/businesses/consumption-taxes/gsthst-and-qst/itcs-and-itrs/#:~:text=you%20can%20generally%20recover%20the%20GST%2FHST%20and%20QST%20you%20paid


The table prevents a common error: spreading a deposit or fit-out across years and then forgetting that the
cash leaves immediately. It also prevents the reverse error of treating a durable improvement exactly like a
monthly service. CRA guidance distinguishes recurring, short-term current expenses from capital items
(canada.ca) and includes capital-nature tenant improvements in the cost of a leasehold interest (canada.ca).
Accounting review is appropriate before relying on either presentation.

Step 3: add a cash stop rule

Profitability and liquidity can disagree. A lease may appear acceptable on an annual income statement but still
consume too much cash at signing. A practical model should:

Choose a reserve floor: define the minimum unrestricted cash balance the business will protect.

Forecast weekly cash: BDC recommends a 13-week rolling cash-flow forecast for short-term
visibility (bdc.ca).

Place each payment in time: enter deposits, setup payments, tax remittances and the first recurring bill
in the week due.

Reject reserve breaches: an option fails if any projected week falls below the reserve floor.

Keep optional capacity optional: unused desks should not be justified solely by hoped-for growth.

Using ISED Small Business Expense Benchmarks

Choose the closest defensible industry and geography

ISED Financial Performance Data is useful because it translates Canadian administrative records into industry
reports. Statistics Canada says the underlying data come from administrative files (www23.statcan.gc.ca) and
describes the program as a census of the target population rather than a sample survey
(www23.statcan.gc.ca). That is strong provenance, but it does not remove classification or comparability
problems.

The correct workflow is:

Identify the main activity: ISED instructs users to choose the industry reflecting the business's main
activity (ised-isde.canada.ca).

Verify the code: use the official NAICS 2022 classification, which ISED points users toward (ised-
isde.canada.ca). Do not select a code simply because its label sounds familiar.

Choose Quebec first when available: Statistics Canada says 2024 data are available by industry,
province or territory, and legal status (www150.statcan.gc.ca). Use Canada only as a separately labelled
fallback, never as a Montreal statistic.

Match legal status: compare incorporated with incorporated when the report permits it.

Match the revenue band: select either $30,000 to $5 million or $5 million to $20 million (ised-
isde.canada.ca). The upper band is limited to Canada and incorporated firms (ised-isde.canada.ca).
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https://www.canada.ca/en/revenue-agency/services/forms-publications/publications/t4036/rental-income.html#:~:text=Current%20expenses%20are%20recurring%20expenses%20that%20provide%20a%20short-term%20benefit.
https://www.canada.ca/en/revenue-agency/services/tax/businesses/topics/rental-income/capital-cost-allowance-rental-property/rental-classes-depreciable-property.html#:~:text=improvements%20or%20alterations%20to%20a%20leased%20property%20that%20is%20capital%20in%20nature
https://www.bdc.ca/en/articles-tools/blog/preparing-your-finances-for-economic-slowdown#:~:text=A%20simple%20and%20effective%20tool%20for%20implementing%20this%20is%20a%2013-week%20rolling%20cash%20flow%20forecast.
https://www23.statcan.gc.ca/imdb/p2SV.pl?Function=getSurvey&SDDS=5028#:~:text=Data%20are%20extracted%20from%20administrative%20files.
https://www23.statcan.gc.ca/imdb/p2SV.pl?Function=getSurvey&SDDS=5028#:~:text=Data%20are%20collected%20for%20all%20units%20of%20the%20target%20population%2C%20therefore%20no%20sampling%20is%20done.
https://ised-isde.canada.ca/site/financial-performance-data/en/how-create-report-using-financial-performance-data#:~:text=Select%20the%20industry%20which%20reflects%20the%20main%20activity%20of%20your%20business
https://ised-isde.canada.ca/site/ised/en/financial-performance-data-frequently-asked-questions#:~:text=entire%20NAICS%202022%20classification%20on%20its%20website.
https://ised-isde.canada.ca/site/ised/en/financial-performance-data-frequently-asked-questions#:~:text=entire%20NAICS%202022%20classification%20on%20its%20website.
https://www150.statcan.gc.ca/n1/daily-quotidien/251126/dq251126e-eng.pdf#:~:text=Data%20are%20available%20by%20industry%2C%20province%20and%20territory%2C%20and%20legal%20status
https://ised-isde.canada.ca/site/financial-performance-data/en/how-create-report-using-financial-performance-data#:~:text=either%20the%20%2430%20thousand%20to%20%245%20million%20or%20the%20%245%20million%20to%20%2420%20million%20range
https://ised-isde.canada.ca/site/financial-performance-data/en/how-create-report-using-financial-performance-data#:~:text=either%20the%20%2430%20thousand%20to%20%245%20million%20or%20the%20%245%20million%20to%20%2420%20million%20range
https://ised-isde.canada.ca/site/financial-performance-data/en/how-create-report-using-financial-performance-data#:~:text=limited%20to%20the%20Canadian%20level%20and%20incorporated%20businesses%20only.


Record the reference year: the live tool has 2024 (ised-isde.canada.ca), while the landing page
identifies 2023 as its downloadable open-data release (ised-isde.canada.ca). Store the year beside
every copied value and do not merge them.

Table 2 provides a source-audit record and a NAICS selection checklist. The exact code should be verified in
the official classification before a report is generated.

Business type NAICS selection approach Audit fields to save

Management
consultancy

541611 covers administrative and general management
consulting services (www23.statcan.gc.ca). Read inclusions
and exclusions.

Exact six-digit code and title; verify code:
yes/no.

Creative or
advertising firm

Distinguish advertising agencies, 541810, from graphic design,
541430, whose scope includes planning and managing visual
communication (www23.statcan.gc.ca) (www23.statcan.gc.ca).

Main revenue-producing activity; verify code:
yes/no.

Software or
technology team

Distinguish non-game software publishers, 513211, from
customer-specific software and systems design under 541514
(www23.statcan.gc.ca) (www23.statcan.gc.ca).

Product versus service revenue; verify code:
yes/no.

Accounting or
legal practice

Accounting offices may map to 541212; legal activity may map
to 541110, while Quebec notaries have a distinct 541120
classification (www23.statcan.gc.ca) (www23.statcan.gc.ca).

Legal status and licensed-practice scope;
verify code: yes/no.

Engineering
practice

541330 covers firms applying engineering principles in design,
development and utilization (www23.statcan.gc.ca).

Service specialty; verify code: yes/no.

Every report Save the output rather than copying an isolated percentage. Dataset year, geography, NAICS version
and code, legal status, revenue band,
distribution basis, business count and quality
grade.

The purpose of the audit fields is reproducibility. Financial Performance Data can reach the six-digit NAICS
level (www23.statcan.gc.ca), so choosing an overly broad or unrelated category can alter the peer group. The
report-specific business count is also essential because there is no single sample count applicable to every
geography, band and code.

Read quartiles, profit groups and quality flags correctly

The tool can distribute firms by revenue or profit margin. ISED defines quartiles as four equally sized groups
based on revenue or profit margin (www.ised-isde.canada.ca). A founder should compare with the closest
segment, not average incompatible quartiles.

The profitable and non-profitable groups are descriptive. ISED defines profitable businesses as those whose
revenue equals or exceeds expenses in the reference period (www.ised-isde.canada.ca). That does not prove
a particular expense caused profitability. It also does not mean the average profitable firm is an optimal target
for a specific business.

Quality grades measure imputation contribution. Statistics Canada says the indicators are based on the
amount of imputation performed (www23.statcan.gc.ca). Apply a simple policy:
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https://ised-isde.canada.ca/site/financial-performance-data/en#:~:text=Update%3A%202024%20data%20is%20now%20available.
https://ised-isde.canada.ca/site/financial-performance-data/en#:~:text=The%202023%20Financial%20Performance%20datasets%2C%20distribution%20by%20total%20revenue%20and%20profit%20margin%20are%20available
https://www23.statcan.gc.ca/imdb/p3VD.pl?CLV=6&CPV=541611&CST=27012022&CVD=1370970&Function=getVD&MLV=6&TVD=1389874#:~:text=541611%20-%20Administrative%20management%20and%20general%20management%20consulting%20services
https://www23.statcan.gc.ca/imdb/p3VD.pl?CLV=3&CPV=541810&CST=27012022&CVD=1370970&Function=getVD&MLV=6&TVD=1389874#:~:text=creating%20advertising%20campaigns%20and%20placing%20such%20advertising%20in%20periodicals%20and%20newspapers
https://www23.statcan.gc.ca/imdb/p3VD.pl?CLV=4&CPV=54143&CST=27012022&CVD=1370274&D=1&Function=getVD&MLV=5&TVD=1369825#:~:text=planning%2C%20designing%20and%20managing%20the%20production%20of%20visual%20communication
https://www23.statcan.gc.ca/imdb/p3VD.pl?CLV=6&CPV=513211&CST=27012022&CVD=1370970&Function=getVD&MLV=6&TVD=1389874#:~:text=513211%20-%20Software%20publishers%20%28except%20video%20game%20publishers%29
https://www23.statcan.gc.ca/imdb/p3VD.pl?CLV=5&CPV=541514&CST=27012022&CVD=1370970&Function=getVD&MLV=6&TVD=1389874&adm=0&dis=0#:~:text=writing%2C%20modifying%2C%20testing%20and%20supporting%20software%20to%20meet%20the%20needs%20of%20a%20particular%20customer
https://www23.statcan.gc.ca/imdb/p3VD.pl?CLV=6&CPV=541212&CST=27012022&CVD=1370970&Function=getVD&MLV=6&TVD=1389874#:~:text=providing%20a%20range%20of%20accounting%20services%2C%20such%20as%20the%20preparation%20of%20financial%20statements
https://www23.statcan.gc.ca/imdb/p3VD.pl?CLV=2&CPV=541110&CST=27012022&CVD=1370970&Function=getVD&MLV=6&TVD=1389874&wbdisable=true#:~:text=known%20as%20lawyers%2C%20barristers%20and%20solicitors%2C%20primarily%20engaged%20in%20the%20practice%20of%20law.
https://www23.statcan.gc.ca/imdb/p3VD.pl?CLV=5&CPV=54133&CST=27012022&CVD=1389893&Function=getVD&MLV=6&TVD=1389874#:~:text=applying%20principles%20of%20engineering%20in%20the%20design%2C%20development%20and%20utilization
https://www23.statcan.gc.ca/imdb/p2SV.pl?Function=getSurvey&SDDS=5028#:~:text=North%20American%20Industrial%20Classification%20System%20%28NAICS%29%20to%20the%206%20digit%20level.
https://www.ised-isde.canada.ca/site/financial-performance-data/en/financial-performance-data/glossary#:~:text=four%20groups%20%28quartiles%29%20of%20the%20same%20size%20based%20on%20levels%20of%20revenue%20or%20profit%20margin%20generated.
https://www.ised-isde.canada.ca/site/financial-performance-data/en/financial-performance-data/glossary#:~:text=Profitable%20businesses%20are%20those%20for%20which%20revenue%20is%20equal%20to%20or%20exceeds%20expenses
https://www23.statcan.gc.ca/imdb/p2SV.pl?Function=getSurvey&SDDS=5028#:~:text=quality%20indicators%20are%20based%20on%20the%20amount%20of%20imputation%20performed


A or B: use as a primary comparison, subject to matching scope.

C: use with a visible qualification and broader sensitivity range.

D: treat as directional, not a precise target.

E: label “Use with caution,” mirroring ISED's own scale.

Missing or suppressed: do not estimate a value from another geography without clearly changing the
label.

Map expense categories without inventing an occupancy ratio

The income-statement report includes total revenue, total expenses, net profit or loss, and 15 or 17 individual
expense items (ised-isde.canada.ca). Before calculating industry rent / industry revenue, confirm that
rent is exposed for the chosen cell and inspect its definition. The ISED rent category is wider than office
occupancy because it can include rented machinery and equipment.

This limitation changes the interpretation:

Do calculate an ISED rent share when the exact report provides both rent and revenue.

Do label it as the dataset's rent category for that NAICS, geography, band, status, distribution and year.

Do not call it a Montreal office-rent benchmark unless the source itself measures that concept.

Do not average Quebec and Canada, profitable and non-profitable, or different revenue bands.

Do compare the firm's own consistently mapped ratio with the selected peer cell as a diagnostic.

External institutions validate this use of the source. The Government of British Columbia recommends the
database for comparing business-plan estimates with similar Canadian firms (www2.gov.bc.ca); Concordia
Library describes its coverage of more than 1,000 industries and 30 benchmarks (concordia.ca); and BDC
directs entrepreneurs to it for Canadian industry ratios (bdc.ca). The appropriate use is comparison and
questioning, not automatic budget setting.

Workspace Scenarios and Cost Comparison

Build comparable scenarios from current quotes

Provider pages answer what a particular product costs under stated terms. They do not establish what a firm
can afford. Prices should be timestamped and refreshed on the decision date.

Table 3 compares selected advertised inputs available on September 19, 2026. Taxes and optional services
may be extra. Contract length, capacity and inclusions must be confirmed before relying on the figures.
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https://ised-isde.canada.ca/site/ised/en/financial-performance-data-frequently-asked-questions#:~:text=include%20total%20revenue%2C%20total%20expenses%2C%20net%20profit%2Floss%20and%2015%20or%2017%20individual%20expense%20items.
https://www2.gov.bc.ca/gov/content/employment-business/business/managing-a-business/starting-a-business/evaluate-your-business-idea#:~:text=compare%20your%20estimates%20with%20similar%20businesses%20across%20Canada.
https://www.concordia.ca/library/guides/encs/finding-financial-ratios-for-the-construction-industry.html#:~:text=more%20than%201000%20industries%20across%20Canada%2C%20including%20more%20than%2030%20performance%20benchmarks
https://www.bdc.ca/en/articles-tools/money-finance/manage-finances/financial-ratios-industry-standards-entrepreneurs#:~:text=including%20current%20ratio%20values%20for%20most%20industry%20sectors.


Option and
source

Advertised input Term or inclusion
evidence

How to model it

2727 Coworking
hot desk

$300 per month (2727coworking.com) Confirm the current
inclusion list and availability
with the provider.

Annualize the monthly price, then
add tax and any separately billed
usage.

2727 Coworking
dedicated desk

$450 per month (2727coworking.com) Dedicated single-person
workspace; verify
availability and current
terms.

Compare cost per actual
attendance day with hot-desk use.

2727 Coworking
closed office

$600 for one person; $1,400 for three;
$1,800 for four; $2,500 for eight; $3,000
for ten per month (2727coworking.com)
(2727coworking.com)

The virtual tour describes
furnished private offices for
teams of 1 to 10
(2727coworking.com).

Divide annual cost by supported
headcount and used workstation-
days.

Halte 24-7
Montréal

$249 plus tax hotspot; $399 plus tax
dedicated; private offices $850 to
$2,200 plus tax monthly (halte24-7.com)

Dedicated desk includes 8
monthly conference-room
hours (halte24-7.com).

Value included meeting time only if
the team would otherwise buy it.

WeWork
Montréal private
office

Two-person office from C$770 per
month (wework.com)

Displayed pricing uses a
12-month commitment
and promotional offers
(wework.com).

Obtain a non-promotional renewal
quote and total commitment.

Regus Montréal
coworking

C$235 to C$405 per person per month
(regus.com)

Confirm the quoted
commitment and renewal
basis directly.

Multiply by people and the
confirmed committed months.

Conventional
lease

User-entered base rent, measured
rentable area and every additional charge

BOMA says its 2024 office
standard's primary purpose
is calculating rentable area
(boma.org).

Model the actual proposal, one-
time work and exit obligations. Do
not substitute coworking price for
rent per square foot.

The lowest headline is not necessarily the lowest comparable cost. A $770 two-person office (wework.com)
with a 12-month promotional commitment (wework.com) differs from a month-to-month product, while any
per-person coworking quote needs its current contract term confirmed. Inclusions matter only when the firm
will use them, and unused capacity still has a cost.

Normalize for capacity and use

Three denominators reveal different decisions:

Cost per supported employee: appropriate when every named worker needs reliable access.

Cost per available workstation: useful for comparing fitted capacity.

Cost per used workstation-day: best for hybrid teams because it prices actual attendance.

The Canadian Centre for Occupational Health and Safety cites a planning guideline of 6.7 square metres or
72 square feet per staff workstation (ccohs.ca). That is a planning reference, not a complete leased-area
factor. Meeting rooms, circulation, kitchen, storage and rentable-area allocation can increase total area. Use a
measured plan and the lease's defined area.
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https://2727coworking.com/#:~:text=%24300%2F%20Per%20Month
https://2727coworking.com/#:~:text=%24450%2F%20Per%20Month
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https://www.regus.com/en/ca/montreal/coworking/a-guide-to-coworking-in-montreal#:~:text=ranging%20from%20CAD%20235%20to%20CAD%20405%20per%20person%20per%20month.
https://boma.org/boma-standards/#:~:text=The%20primary%20purpose%20of%20this%20standard%20is%20to%20calculate%20Rentable%20Area
https://www.wework.com/l/office-space/montreal--QC#:~:text=2%20person%20offices%20starting%20at%20C%24770%2Fmonth*
https://www.wework.com/l/office-space/montreal--QC#:~:text=Pricing%20is%20based%20on%20a%2012%20month%20commitment%2C%20and%20is%20inclusive%20of%20promotional%20offers.
https://2727coworking.com/articles/month-to-month-office-rental-montreal
https://www.ccohs.ca/oshanswers/ergonomics/office/working_space.html#:~:text=staff%20workstations%20should%20be%20about%206.7%20square%20metres%20or%2072%20square%20feet


Stress-test before choosing a format

Run at least four cases:

Revenue decline: reduce R by 10%, 20% and a firm-specific severe case while holding committed
workspace cost constant.

Margin compression: raise non-workspace cost without assuming revenue falls.

Headcount growth: add people and determine when the existing option's capacity is exceeded.

Low utilization: cut occupied workstation-days while keeping the contract unchanged.

Price reset: replace promotional pricing with the quoted renewal or standard price.

One-time overrun: increase fit-out, furniture and moving estimates by a stated contingency.

Tax timing: test gross cash outflow before any eligible input-tax recovery.

Exit case: enter every documented notice, restoration and remaining-commitment amount.

For a five-person hybrid team using a space on 100 total workstation-days per month, the annual denominator
is 1,200 used workstation-days. A $1,400 monthly office would therefore produce a pre-tax recurring figure of
$14 per used workstation-day, calculated from user-entered values. If usage halves, that figure doubles even
though the invoice does not change. This is a hypothetical example, not a provider benchmark.

Analysis of Key Segments

Solo consultants and professional practices

The main trade-off is usually access certainty versus unused capacity. A hot desk may minimize recurring
commitment, while a closed office may support confidential calls, stored material or client meetings. The model
should price those requirements explicitly.

Use a hot-desk scenario when attendance is irregular and no dedicated setup is required.

Use a dedicated-desk scenario when equipment persistence or reliable seating is valuable.

Use a private-office scenario when privacy is a genuine operating requirement.

Keep a home-office comparator if it is operationally feasible, but map home-office costs separately.

Revenu Québec classifies office-space rent and utilities among business operating expenses
(revenuquebec.ca). Classification for tax purposes should be reviewed separately from affordability.

Creative, consulting and software teams

These firms often have volatile attendance and project revenue. A seat count based on payroll can overstate
required daily capacity. Use calendar or access data to estimate the 90th-percentile simultaneous
attendance, then separately reserve meeting demand.

Model project downside: delay a large contract without immediately reducing payroll.
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https://www.revenuquebec.ca/en/businesses/consumption-taxes/gsthst-and-qst/itcs-and-itrs/claiming-itcs-and-itrs/operating-expenses/#:~:text=costs%20incurred%20for%20the%20rental%20of%20office%20space%2C%20a%20business%20or%20equipment


Model concentration: remove the largest uncertain revenue item from the severe case.

Model equipment: add monitors, storage and secure connectivity where not included.

Model collaboration: count required team days and meeting-room hours, not perceived convenience.

Model growth gates: specify the headcount or usage point at which the next space tier becomes
cheaper.

Teams considering a conventional lease

A commercial rent budget calculator in Canada must handle both the income statement and the balance of
cash. Lease proposals should be converted into the same annual scenario format as coworking, then
supplemented with their distinctive commitments.

Base rent: enter the stated rate, measurement basis and escalation schedule.

Additional rent: list taxes, operating costs, common areas and administration exactly as defined.

Utilities and connectivity: identify included, separately metered and directly contracted services.

Tenant work: separate landlord allowance, reimbursable work and tenant-funded fit-out.

Furniture and equipment: capture purchase, financing, installation and replacement.

Insurance and permits: obtain quoted amounts rather than placeholders.

Restoration and exit: record only documented obligations and obtain professional review.

The City of Montréal says commercial, industrial or professional activity generally requires an occupancy
permit (montreal.ca). Permit feasibility and timing belong in pre-commitment due diligence, not as a late
administrative footnote.

Data Analysis and Evidence

What the available data can support

The evidence supports a source-audited range, not a universal target. ISED supplies industry, geography,
legal-status, revenue-band, profit-group and quality dimensions. It reports more than 30 benchmarks (ised-
isde.canada.ca) and permits quartile comparison, which is more informative than a single cross-industry
average. The reader's own accounts supply the causal constraints: revenue, other costs, desired profit and
cash.

The provider evidence supplies scenario bounds. In the selected current pages, Montréal hot-desk examples
are $249 plus tax (halte24-7.com) and $300 monthly (2727coworking.com). Private-office examples span
materially different capacities and commitments. These values cannot be pooled into an “average Montreal
price” because the products are not matched on term, seat count, promotion, tax or inclusions.
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https://montreal.ca/en/how-to/get-occupancy-permit-commercial-industrial-or-professional-activity#:~:text=You%20must%20get%20an%20occupancy%20permit%2C%20also%20called%20a%20certificate%20of%20occupancy
https://ised-isde.canada.ca/site/financial-performance-data/en#:~:text=including%20more%20than%2030%20performance%20benchmarks
https://ised-isde.canada.ca/site/financial-performance-data/en#:~:text=including%20more%20than%2030%20performance%20benchmarks
https://www.halte24-7.com/en/our-space/montreal#:~:text=Hotspot%20desk%20%E2%80%93%20%24249%24%20%2B%20tx%20%2F%20month*
https://2727coworking.com/#:~:text=%24300%2F%20Per%20Month


Conventional-office reports supply a separate market lens. CBRE reported Greater Montréal averages of
$19.79 net rent, $18.61 additional rent and $38.40 gross rent per square foot in Q2 2026
(mktgdocs.cbre.com). Cushman & Wakefield reported an overall asking gross rent of $36.59 per square foot
for the same region and quarter (assets.cushmanwakefield.com). Colliers' Q1 2026 report placed weighted
average asking net rent at $20.75 for Class A and $16.79 for Class B (collierscanada.com). These are
research-firm market statistics, not executable quotes. The calculator must use the subject building's area,
cost definitions, inducements and lease terms.

The tax evidence supplies cash adjustments. Adding the published general rates gives 14.975%
(revenuquebec.ca). A $1,000 taxable monthly invoice therefore creates $1,149.75 gross cash outflow before
recovery, a derived illustration based on those official rates, not a quoted price. The calculator should display
both the cash-timing view and the accountant-confirmed net cost.

The lease evidence explains why base rent alone is incomplete. BDC lists six common categories above base
rent (bdc.ca). Statistics Canada's commercial-rent index likewise defines net effective rent as including
inducements but excluding operating costs, taxes and additional rent (www150.statcan.gc.ca). That index is
therefore not an all-in occupancy-cost shortcut.

Ratios to calculate and how to interpret them

The following measures are useful when their numerators and denominators remain consistent:

Actual workspace share: current all-in recurring workspace cost / actual revenue.

Ceiling workspace share: W / expected revenue.

Industry rent share: ISED rent / ISED revenue for one matched report cell.

Profit buffer: W - proposed annual recurring scenario.

Cash coverage: post-commitment unrestricted cash / average monthly total cash operating cost.

Utilization: used workstation-days / available workstation-days.

Cost per used day: annual recurring scenario / annual used workstation-days.

Growth trigger: smallest sustained headcount or utilization level at which the next option has lower
relevant unit cost.

Sensitivity analysis formalizes the downside cases. BDC defines it as measuring the effect of selected-variable
fluctuations on profitability (bdc.ca) and calculates break-even revenue by dividing fixed costs by gross margin
(bdc.ca). For service firms, management should confirm how direct labour and contractor costs are classified
before using that formula.

None of these proves that a higher or lower workspace share is optimal. A client-facing practice may rationally
buy privacy, while a distributed software firm may prefer access flexibility. BDC describes recurring expenses
as including salaries and rent or lease payments (bdc.ca), which reinforces the need to assess workspace
beside, not apart from, the full cost structure.
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https://www.bdc.ca/en/articles-tools/money-finance/manage-finances/how-complete-sensitivity-analysis#:~:text=effect%20of%20fluctuations%20in%20selected%20variables%20on%20your%20business%27%20profitability
https://www.bdc.ca/en/articles-tools/money-finance/manage-finances/how-complete-sensitivity-analysis#:~:text=divide%20the%20fixed%20costs%20by%20the%20gross%20margin
https://www.bdc.ca/en/articles-tools/start-buy-business/start-business/determining-financial-needs-new-business#:~:text=Recurring%20expenses%20will%20include%20such%20items%20as%20salaries%2C%20rent%20or%20lease%20payments


A worked decision example

Consider a hypothetical Quebec consultancy forecasting $900,000 revenue, $720,000 non-workspace
operating cost and a $108,000 minimum profit target. The recurring ceiling is $72,000 annually, or 8% of
forecast revenue. This percentage is derived from that firm's economics, not selected from an article.

Suppose the base workspace scenario is $42,000 annually all-in, with $15,000 one-time cash. The profit
buffer is $30,000. Under a 10% revenue decline with other costs unchanged, revenue becomes $810,000 and
the ceiling becomes negative. The workspace would then consume part of the target profit. A decision maker
could lower the commitment, revise the profit target explicitly, reduce other cost or require stronger contracted
revenue.

This example shows why a small business expense benchmark in Quebec should test, not dictate, the plan.
The industry report can reveal whether the firm's rent share or margin is unusual, but only the firm's forecast
and cash ledger reveal whether the proposed commitment survives its downside.

Implications and Future Directions
The first implication is procedural: every workspace proposal should arrive in finance as a standardized
scenario, not a brochure. The scenario should show all-in annual recurring cost, one-time cash, committed
term, supported capacity, current utilization, renewal assumption and exit exposure.

The second is evidentiary: benchmark provenance should travel with the number. Save the dataset year,
Quebec or Canada geography, NAICS code, revenue band, legal status, distribution basis, business
count and quality grade. When the live ISED year changes, retain the old output used for the decision and
rerun the new year as a comparison rather than silently overwriting history.

The third is operational: flexible space buys options. Conventional space may become economically attractive
at sufficient stable utilization, but that threshold must include rentable area, build-out, services and risk.
BOMA's rentable-area standard and the CCOHS workstation guideline answer different questions, so neither
alone determines required leased area.

An update protocol should assign owners and dates:

Monthly: update revenue, other costs, headcount, attendance and cash forecast.

Quarterly: reprice active workspace alternatives and renewal assumptions.

At every proposal: confirm taxes, inclusions, commitment, deposit and one-time costs in writing.

When ISED updates: rerun the exact report specification and record changed quality grades.

Before signing: ask the accountant to review ratio mapping and tax treatment.

Before a lease: ask a qualified commercial-lease professional to review cost labels, area, work and exit
terms.
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This process also protects against false precision. A provider price can be current but non-comparable; a
federal benchmark can be authoritative but too broad; a precise percentage can still be the wrong metric. The
calculator remains useful because it keeps those evidence types separate.

Frequently Asked Questions (FAQs)

What percentage of revenue should office rent be?

There is no defensible universal percentage for all small businesses. Calculate the maximum recurring
workspace cost that preserves the firm's target profit, divide that ceiling by forecast revenue, then compare the
resulting firm-specific share with a matched ISED industry cell. If the report exposes rent, remember that
ISED's category can include machinery and equipment as well as offices.

How much should a small business spend on office space?

No more than the lower of its profit-preserving ceiling and cash-safe commitment. The option must also pass
revenue-decline, cost-increase, headcount and utilization tests. “Affordable” means it meets those constraints,
not that it falls below a generic percentage.

What belongs in small business workspace costs in Quebec?

Include recurring contract payments, required additional rent, utilities, internet, insurance, cleaning, parking
and usage charges. Keep deposits, fit-out, furniture, moving, professional fees and restoration cash visible as
one-time or separately timed amounts. Show GST and QST in the cash view, and show recoveries only when
eligibility and timing have been confirmed.

How does a coworking versus office cost calculator stay fair?

Normalize every option to annual all-in cost, total cash commitment, supported headcount and used
workstation-days. Record contract length and renewal pricing. Give value to an inclusion only when the firm
otherwise needs and would purchase it.

How should workspace cost benchmarks by industry be used?

Use the closest ISED report as a diagnostic range, with its source ledger attached. Compare like revenue
bands, geographies, legal statuses and definitions. The Government of British Columbia describes the
database as a way to compare estimates with similar Canadian businesses (www2.gov.bc.ca), not as a rule
that every firm should reproduce the average.

Can a Canada commercial-rent calculator be used for Montreal?

Yes, if it uses the actual Montreal proposal and Quebec taxes. Canada-wide industry data can be a separately
labelled fallback when a Quebec ISED cell is unavailable, but it must not be renamed a Montreal benchmark.
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When should the calculator be updated?

Update operating inputs monthly, provider quotes quarterly and every time terms change, and ISED
comparisons when a new reference year appears. The price evidence in this report was retrieved on
September 19, 2026.

Conclusion
A reliable Quebec workspace budget begins with the business, not the listing. Expected revenue, non-
workspace cost and target profit determine the recurring ceiling. Cash timing and the chosen reserve
determine whether the commitment can actually be carried. Industry data then provide a reasonableness
check, while current provider or lease quotes supply alternative scenarios.

The central discipline is scope. An ISED Quebec industry cell is not automatically a Montreal average. Its rent
category is not automatically pure office rent. A promotional two-person office is not directly comparable with a
month-to-month hot desk. A deductible expense is not automatically affordable. Keeping these distinctions
visible produces a budget range that an owner, finance lead, accountant and workspace provider can audit
together.

The decision rule is concise: choose the lowest-cost option that supplies the required capability, survives the
defined downside cases, preserves the target reserve and remains below the profit-preserving ceiling. Record
the evidence date and assumptions, then rerun the model as the business changes.
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About 2727 Coworking
2727 Coworking is a Montreal workspace and business-address provider. We serve people who need a place
to focus, meet, run a small business or establish a professional mailing presence. Our website offers English
and French information about workspace options and services, alongside educational resources for operating
a business in Canada.

A workspace that fits the day

Our workspace options include private offices, day passes and desks, and a conference room. These formats
help individuals and teams compare a dedicated office with more flexible ways to work or hold a meeting.
Prospective members can explore the virtual tour, review current pricing and book a visit before choosing a
workspace.

Business addresses and mail

2727 Coworking provides business-address and virtual-mailbox services. Our resources explain the
documents and practical questions involved, including guidance for people outside Canada. Service eligibility,
included features, availability and access arrangements should be confirmed on the applicable service page or
with our team.

Resources for Canadian small businesses

We publish guides, research and planning tools about workspace decisions, business addresses and starting
a business in Canada. Our incorporation research includes information for people inside Canada and abroad,
with jurisdiction-specific material to help readers identify the next questions to investigate. These educational
resources complement our workspace and address services; they are not individualized legal, tax or
immigration advice.

Visit or contact 2727 Coworking

Explore private offices, day passes and desks, the conference room, business addresses and virtual
mailboxes. Book a visit or contact the team to discuss your needs.

A business address alone does not establish tax residence, immigration status, banking approval or eligibility
for a government program.

Website: https://2727coworking.com

This article is educational. Verify consequential medical, legal, financial, regulatory and technical decisions with appropriate professionals and the
cited primary sources. Company services are described separately from the article's research findings.
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