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Executive Summary

Flexible workspaces in Montréal are evolving rapidly under the twin forces of hybrid work and markets with
rising office vacancies. Regus (part of IWG) remains a major player with ~20 locations in Montréal, offering
offices, coworking, and virtual office services. However, dozens of independent coworking operators — ranging
from boutique paid cafés to large startup hubs — now compete heavily on price, community and flexibility. By
2026 Montréal hosts 80-100 coworking locations, making it Canada’s third-largest flexible workspace
market (2727coworking.com). Desk rates span roughly CAD $100 to $600 per month, with hot desks
averaging $200-$400 (2727coworking.com). Virtual-offices (business addresses without fixed space) have
become commonplace: global providers like Regus offer addresses from about $3-$9 per day
(www.regus.com) (2727coworking.com), while local alternatives charge ~$25-50 per month
(2727coworking.com). Coworking day passes typically cost $15-$40 (2727coworking.com)
(2727coworking.com), whereas Regus’s day offices run about $129/day (www.regus.com).

Independent spaces often undercut Regus on price or offer niche cultures: for example, ECTO (a Plateau-
Mont-Royal co-op) has $15/day passes and ~$250/month desks (2727coworking.com), and the heritage-style
Crew Café in Old-Montréal charges ~$100/month for a hot-desk (2727coworking.com). Meanwhile, Regus
emphasizes reliability and global reach; its network of 19+ Montréal centers provides turnkey offices plug-and-
play for large clients (2727coworking.com). Emerging trends such as suburban coworking hubs and
collaborative networks are diversifying options (www.cbre.ca) (2727coworking.com). Data show the overall
market is growing: Canadian flexible workspace demand is projected to double by 2030 (2727coworking.com).

This report analyzes Montréal’'s Regus offerings and compares them in depth to independent coworking and
virtual-office alternatives. We survey pricing and services, present comparative tables, examine usage patterns
and industry data, illustrate with case examples, and discuss the future outlook. All claims are supported by
recent industry and academic sources (2727coworking.com) (www.cbre.ca) (arxiv.org).
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Introduction and Background

The Flexible Workspace revolution began in the 1980s with Serviced Office chains like Regus, soared with the
tech startup boom, and matured into a mainstream industry. Regus (now International Workplace Group, IWG)
pioneered the model: virtual offices and short-term leases that let small firms and mobile workers avoid long-
term commitments. Today Regus and its sister brands (Spaces, Signature, etc.) run thousands of centers
globally. Parallel to this, “coworking” — shared workspaces emphasizing community — emerged in the 2000s
(with exemplars like New York’s WeWork) and has since diversified into myriad formats.

Montréal’s history reflects these trends. In the 2010s a first wave of coworking spaces appeared (often
repurposing heritage buildings like the Notman House and Crew Café). These catered to freelancers and
startups in tech and creative industries. By the mid-2020s, under COVID and then hybrid-work momentum,
Montréal’s flexible office market exploded: by 2026 it contains roughly 100 locations and >2 million square
feet of workspace (2727coworking.com) (2727coworking.com). International chains (Regus/IWG,
WeWork/Spaces) expanded in downtown cores, while local independents spread through each borough.
Montréal’s highly educated bilingual workforce and booming Al/tech sectors fuel this growth
(2727coworking.com).

Concurrently, Virtual Offices — i.e. renting a prestigious business address (and related mail/phone services)
without taking physical space — became mainstream. Fueled by the telework surge, it is now common for start-
ups and home-based businesses to pay for an official Montréal address to incorporate or impress clients
(2727coworking.com) (2727coworking.com). Leading providers include Regus (IWG) on the corporate side,
and specialized services (like Davinci Virtual, or local firms such as Domiciliation Montréal) on the
entrepreneurial side (2727coworking.com) (2727coworking.com).

Industry Context: These local shifts mirror global trends. Flexible workspace adoption is rising worldwide: a
2025 Cushman & Wakefield report notes 55% of organizations now use flexible offices, with many more
planning to do so (www.cushmanwakefield.com). In Canada, the coworking market is valued at over US$1.0
billion in 2025 with ~12% annual growth forecast through 2030 (2727coworking.com). In Montréal specifically,
traditional office vacancy (~18-19% in 2024 (www.collierscanada.com)) has doubled since 2019, prompting
landlords to convert space to flexible use (2727coworking.com) (www.collierscanada.com). At the same time,
remote work has become permanent for many: late-2024 surveys find ~12.5% of Canadians fully remote and
11.5% hybrid, with ~30% of the workforce projected to be remote/hybrid by 2026 (2727coworking.com). This
structural change underpins the demand for hybrid office solutions.

In sum, Montréal’s flexible-work scene in 2026 is both mature and dynamic. Regus (IWG) remains a pillar with
wide panache across downtown and key neighborhoods, but independent coworking and virtual-office firms
proliferate. Understanding the options — and their costs, amenities, and risks — is critical for any business or
professional navigating Montréal’s “new normal” of work.
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Regus Montréal: Overview of IWG’s
Presence and Services

Regus is part of International Workplace Group (IWG PLC), a global conglomerate that owns multiple
brands (Regus, Spaces, HQ, Signature, etc.) (www.cbre.ca). In Montréal, Regus/IWG operates roughly 19-20
centers (Downtown, Old Port, Plateau, Griffintown, etc.) (2727coworking.com) (www.regus.com). These
locations offer convertible offices, coworking desks, meeting rooms, and virtual office plans (business
addresses) under a single “flexible workspace” umbrella. Key characteristics include:

« Global Brand and Network: Regus’s main strength is its scale. Its 19+ Montréal sites and thousands
worldwide let businesses cross-book space anywhere, and benefit from standardized service protocols
(2727coworking.com) (www.cbre.ca). For example, a multinational can place teams in different Regus
centers (e.g. SPF QP Blacksites reported Regus’s “prestigious addresses in key locations”
(www.regus.com)).

« Product Range: Regus provides Private Offices (fully-furnished rooms on monthly terms), Coworking
(hot desks or dedicated desks in open areas), Day Offices (private rooms by the day), Meeting Rooms,
and Virtual Offices (mail address, phone answering, etc. with optional hourly use of space)
(www.regus.com). Their corporate website lists all these offerings with sample prices (see Pricing Tables
below).

» Pricing Model: Regus often markets per-seat/day pricing. For instance, its site advertises hot-desk
access at “from $11 per person per day” (=$330/month assuming 30 days) and traditional offices from
$9-23 per person per day (www.regus.com) (www.regus.com). Meeting rooms start around $35/hour
(www.regus.com). Its Virtual Office plans (address and call handling) are listed as $3-5 per day for
basic tiers (www.regus.com) (www.regus.com), consistent with roughly $90-150 per month. (Exact
rates vary by location and contract length.) For reference, the Regus Montréal webstore specifically
shows coworking access plans beginning ~$11/day (www.regus.com), and day offices ~$129/day
(www.regus.com).

« Amenities and Policies: Regus centers typically include reception staff, mail handling, business
lounges, Wi-Fi, printing, and often on-site staff assistance (www.regus.com) (www.regus.com). Some
even provide free meeting-room hours or lounge access under membership plans. Regus advertises
24/7 building access at many locations, and centralized booking apps.

Regus Montréal Positioning: According to industry commentary, Regus and IWG are viewed as the “safe
bet” for corporate tenants needing multiple serviced locations. CBRE notes Regus’s “sheer network size” in
Montréal, comparing 19 Regus sites favorably against even WeWork’s global brand (2727coworking.com).
This scale means Regus can offer continuity if a company expands or travels between cities. On the other
hand, independent coworking spaces often tout more vibrant communities and lower rates (see below).
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Virtual Offices (Regus Address Services)

Long before coworking boomed, Regus specialized in “virtual offices” — providing a prestigious address plus
mail/phone services. In Montréal as of 2026, Regus (and IWG’s Spaces brand) tout addresses in prime
districts (Downtown, Old Port, Mile End). Regus advertises virtual offices at “from $3 per day”
(www.regus.com), implying roughly ~$90 per month as a baseline. This includes a professional mailing
address and ability to attend business lounges globally. Regus and Spaces each cover ~13-20 Montréal
addresses (www.regus.com) (2727coworking.com). Such packages typically include mail handling and
optional telephone answering; meeting room credits can be bought extra.

Other providers exist: for example, Davinci Virtual (an international VO provider) lists ~13 Montreal addresses
starting at ~US$70/month (2727coworking.com). Local firms like Domiciliation Montréal (Rezo) rent
downtown addresses for $40-50 per month with first month free (2727coworking.com). The co-operative
Montreal Cowork offers a “basic virtual office” at only $25/month, providing an address, mail management and
short mail storage (2727coworking.com). By comparison, Regus'’s basic plan is higher-priced but comes with
the Regus network backing. Table 2 (below) compares virtual office options.

In sum, Regus’s Virtual Office product in Montréal is competitive on prestige but comes at a premium
compared to small local alternatives. Nonetheless, for an international firm or a business wanting global lounge
access, the Regus/Spaces plan is compelling. Many small Montreal companies also use coworking offices for
their address and mail needs — some coworking spaces bundle address services into their memberships.

Independent Coworking Spaces and Virtual-
Office Providers

Beyond Regus, Montréal’s flexible office scene is highly fragmented, from non-profits to mid-sized networks.
Below are the main categories and examples:

* Major Chains: WeWork (now restructured post-bankruptcy) still operates some downtown sites (e.g.
Place Ville-Marie, 1010 Sainte-Catherine) (www.cbre.ca), usually at high price points. IWG itself markets
Spaces under a style-driven brand, which has a 65,000 sqft site near Square Victoria debuted in 2024
(www.cbre.ca). These chains attract corporate clients valuing design and global membership, but they
are more expensive per desk than local co-ops.

« Homegrown Full-Service Spaces: These are Montreal-based companies that run multiple sites.
Examples include:

o 2727 Coworking (Griffintown/Saint-Henri): a large independent with ~120,000 sqft and 24/7
access. It emphasizes tech features (gigabit internet) and competitive pricing ($215/mo hot
desks) (2727coworking.com).

o Halte 24-7 (Downtown): known for round-the-clock access (a rare convenience) and amenities.
Hot desks from $199/mo (2727coworking.com); dedicated desks ~$399/mo (Tabular data
(2727coworking.com)).
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o Fabrik8 (Mile-End): a campus-style site with gyms and high-end facilities. It seats hundreds of
employees and serves corporate teams; its top-tier private offices run $450-$3,700/mo
(2727coworking.com), reflecting its “all-inclusive campus”. Fabrik8 often features as the region’s
most premium offering.

o iQ Offices (multiple downtown sites): offers fully-furnished offices by week or month; used by
dozens of medium enterprises. (Not extensively covered in sources, but CBRE notes iQ helped
place clients like Plusgrade (www.cbre.ca).)

o La Gare (Plateau/Mile-End cooperative): day passes $20 and team offices from ~$275/mo
(2727coworking.com). As a food-oriented collaborative workspace, it appeals to independent
professionals.

« Co-Operatives and Community Spaces: These often emphasize solidarity and collective governance.
Notable examples:

o Maison Notman House (Downtown): Montreal’s legendary startup hub. Located in a historic
mansion, it offers mentoring and events. Pricing is mid-range: hot desks ~$150-$250/mo;
dedicated ~$300/mo; offices from $855/mo (2727coworking.com).

o ECTO (Plateau Mont-Royal): a non-profit co-op where members vote on major decisions. Offers
day passes $15 and founding-member desk rates ~$250/mo (2727coworking.com).

o Temps Libre (Mile-End): a solidarity coop with a quirky creative vibe. It offers 24/7 access to all
and daytime only passes ($21/day (2727coworking.com)). Its business model blends a co-
working space with a social enterprise.

o Le Tableau Blanc (Central): a solidarity collective in a loft; hot desks from $250/mo
(2727coworking.com). Known for a creative bedroom decor, it emphasizes community.

o Montréal Cowork (Plateau): the largest co-op space (~600 members) in Plateau, offering
dedicated desks and flexible plans (hot desk $255/mo (2727coworking.com)) and even a $25/mo
virtual address (2727coworking.com) for cooperators.

o Crew Collective & Café (Old Montreal): housed in a 1926 bank, it's very upscale. Memberships
start at $100/mo for hot desks and $300/mo dedicated , reflecting its “notoriously beautiful”
setting. It also doubles as a coffee house for paying visitors.

« Hybrid and Niche Models: Some spaces blend coworking with other functions:

o Networking Clubs: e.g. Offishl (satellite offices with events), or spaces inside tech incubators.

o Coworking Cafés: AntiCafé runs pay-per-hour cafés with wifi (Base package ~$14.94/day)
(2727coworking.com); these are more informal day spots than offices.

o DIY Micro-spaces: The new REM light-rail stations have triggered pop-up “travail extérieur”
benches and kiosks offering wifi in public plazas (pmemtl.com) (though not a formal cowork
space, part of the ecosystem).

These independents compete with Regus by offering distinctive atmospheres and often lower entry costs. For
example, Cooperatives highlight democratic governance and often include social mission; Boutique spaces
push design or specialized communities; Local chains may offer tailored local support. Conversely, their
weaknesses include less geographic spread and sometimes narrower amenities.
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2727 Coworking

Montréal’'s government and business community actively support these diverse workspaces. The city’s tech
community (notably at Notman House and accelerators) views coworking as a launchpad for entrepreneurship
(2727coworking.com). Montreal’s tourism and economic agencies promote coworking scenes as part of urban
appeal (2727coworking.com).

Pricing and Service Comparison

Coworking Space Pricing

Montréal's coworking pricing varies widely by provider and location. The table below compares representative
prices (all in CAD) for key spaces. Providers differ in membership definitions, but a rough comparison is
provided. Each figure is sourced from operator disclosures or market analyses (2727coworking.com)
(2727coworking.com) (2727coworking.com) (2727coworking.com). Note that “Dedicated Desk” typically means

a fixed reserved workstation; “Private Office” is a self-contained lockable office, often rentable by team.

Provider

Regus (IWG)

WeWork (Vest)

2727 Coworking

Crew Café (Old-Mtl)

ECTO (Plateau)

Halte 24-7

(Downtown)

Notman House
(Downtown)

Lemonade Lab (Biz)
Temps Libre
(Plateau)

AntiCafé (Various)

Day Pass Rate

~$49/day
(www.regus.com)

— (not openly sold)

$25/day
(2727coworking.com)

$20/day
(2727coworking.com)

$15/day
(2727coworking.com)

$21/day
(2727coworking.com)

$14.94/day
(2727coworking.com)

Hot-Desk (month)

~$330 (via $11/day plan

(www.regus.com))
Est. ~$300/mo

$215/mo
(2727coworking.com)

from $100/mo
(2727coworking.com)

~$250/mo
(2727coworking.com)

from $199/mo
(2727coworking.com)

~$150-$250/mo
(2727coworking.com)

$199/mo
(2727coworking.com)

Dedicated Desk
(month)

Est. ~$500+/mo

N/A

from $300/mo
(2727coworking.com)
~$350/mo (approx)
$399/mo
(2727coworking.com)

~$300/mo
(2727coworking.com)

Private Office (from)

Day Offices $129/day
(www.regus.com)

from $500/mo
(2727coworking.com)

from $855/mo
(2727coworking.com)

» Regus (IWG): Charges about $49/day for a coworking pass (www.regus.com). They also sell access-
subscriptions (e.g. 30 days for $11/day) totaling ~$330/mo (www.regus.com). Regus does not publish a
flat rate for a monthly hot-desk; its model is flexible-day plans. Day Office usage (private office for a day)
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2727 Coworking

is ~$129/day (www.regus.com).

* Crew & Notman: These are examples of mid-tier “boutique” coworkings. Crew’s plan is hot-desk
$100/mo, dedicated $300, office $500 (2727coworking.com). Notman House offers slightly higher rates.

These come with ambiance and curated communities.

- Halte, Lemonade, etc.: These are network-affiliated coworkings with minimal rates. Halte lists hot-desk
from CAD $199/mo (2727coworking.com). Lemonade (telecom incubator) is $199/mo hot-desk

(2727coworking.com). They provide basic 24/7 spaces at volume.

« ECTO, Temps Libre: Co-op spaces. ECTO’s member rates are around $250/mo (member owners pay

less) (2727coworking.com) (2727coworking.com); it's a solidarity coop so membership matters. Temps
Libre does day access for $21 but focuses on 24/7 membership rather than tourist passes.

Brief analysis: Regus’s effective price per desk (if fully used) is competitive with these mid-tier options; e.qg.,
$11/day ~ $330/mo compares reasonably with Crew’s $100 or Halte’s $199, but Regus includes 24/7 access in
that, whereas some co-ops (like ECTO) charge a premium for 24/7. Premium spaces like Notman/CCC

command higher prices (reflecting heritage locations and amenities). In general, smaller operators target either
budget ($100-250 range) or high-end ($300-500+ range) segments, while Regus serves a broad middle to
enterprise segment with add-on flexibility.

Virtual-Office (Business Address) Pricing

Montréal’s virtual-office services — furnishing companies with a business address and mail/phone services —

have numerous providers. Table 2 compares leading options. Prices are starting rates; many providers offer
tiered plans. All figures are recent as of 2026.

Provider

Regus (IWG) /
Spaces

Davinci Virtual
Office

Domiciliation
Montréal (Rezo)

Montréal Cowork
(coop)

Service Features

Prestigious address in
Downtown/Mile End; mail handling;
optional call-answering; global
lounge access via credits

Business address in Mile-
End/Downtown; digital mailbox;
optional live receptionist services

Old-Montréal business address;
includes mail reception and 7-day
mail hold; corporate domiciliation
compliant

Cooperative coworking: business
address only (no office); mail
handling and 7-day storage

Montreal coworking - Private offices - Business addresses

Starting Price

$3 CADI/day
(www.regus.com)
(2727coworking.co
m) (Regus)

$2 CADI/day
(Spaces)
(2727coworking.co
m)

$70 USD/mo
(2727coworking.co
m) (~$90 CAD)

$40-50 CAD/mo
(2727coworking.co
m)

$25 CAD/mo
(2727coworking.co
m)

Notes/Source

IWG advertises addresses from CAD$3/day
(2727coworking.com). Annualized ~$90/mo.
Business lounges & corporate support included
in premium plans.

Global VO chain. Offers ~13 Montreal locations
(spaces in Mile End, Place-d’Armes, etc.)
(2727coworking.com). Price listed in USD.

Local service (by RezoMontreal). First month
often free, then ~$45/mo. Caters to startups
needing a real address.

Cooperative society offering “virtual office”
addresses. Includes mail scanning and storage;
lower credibility than a corporate address but
very low cost.
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2727 Coworking

Provider Service Features Starting Price Notes/Source
AntiCafé | other Not formal VO, but cafes where one =~ N/A Some entrepreneurs substitute any professional
cafés can work/correspondence cafe (e.g. AntiCafé) as informal address.

(AntiCafé day pass is $14.94
(2727coworking.com).)

According to 2727 Coworking’s market survey, global chains have the higher-end offerings: Regus/Spaces
addresses (often in Class-A buildings) start at $3/day (2727coworking.com). Davinci's network comes in
around $70 USD monthly (2727coworking.com). In contrast, local providers like Domiciliation Montreal and
Montreal Cowork undercut the market: even premium Old-Port addresses rent for only a few tens of dollars per
month (2727coworking.com) (2727coworking.com). Thus, a small local business may pay as little as $25-
50/mo for an official address and mail service, versus ~$90+ for a Regus international plan. Regus’s value-add
is the ability to “upgrade” to physical office space on demand (it includes some free hourly credit for meeting
rooms and day offices with certain packages (www.regus.com)), whereas the low-cost options often stop at
mail/domiciliation.

Data Analysis and Market Trends

Examination of recent data illuminates Montréal’s flexible-work dynamics:

« Coworking Growth: Nationally, flexible workspace is booming; a Mordor Intelligence report projects
Canada’s coworking market to nearly double by 2030, from USD $1.03 billion in 2025 to $1.83 billion
by 2030 (12.1% CAGR) (2727coworking.com). Montréal captures much of this, having over 80—-100
spaces (3rd in Canada) as of 2026 (2727coworking.com). Allwork.Space notes the industry added
~2,500 new spaces global in 2025 (2727coworking.com). While not all are in Montréal, the local market
has clearly expanded — official figures indicate >2 million sqft of flexible inventory, about double 2021
levels (2727coworking.com).

» Office Vacancy and Conversion: Office vacancy in downtown Montréal has hovered around 18-19%
through 2024-25 (www.collierscanada.com) (www.cbre.com), the highest in Canada outside Alberta.
Colliers data confirm this stabilization: Q4 2024 vacancy was 18.1% (first time not rising since 2020)
(www.collierscanada.com). Such high vacancy has pushed landlords to repurpose space as flexible
offices or negotiate with operators. CBRE notes that approximately 1.0 million sqft of downtown office
space was returned to landlords in 2025 (mostly via subleases expiring) (www.cbre.ca). One practical
effect: sublease listings have plummeted as tenants surrender office space (www.cbre.ca). This context
has increased demand for coworking: companies can now often find furnished suites or plug-and-play
offices at more favorable rates (www.cbre.ca).

« Hybrid/IRemote Work Adoption: Montréal trends mirror Canada-wide shifts. By late 2024, about 24%
of Canadian workers were hybrid/remote (2727coworking.com). The Québec Institute of Statistics found
35% of Québec wage-earners teleworked during 2022 (2727coworking.com). This entrenched hybrid
model means many firms no longer need full-time leased space for all staff; flexible alternatives become
financially attractive. Robert Half (Nov 2025) reports that 3 in 5 Canadian companies plan to increase
flexible work options (2727coworking.com).
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« User Demographics: Surveys indicate a diverse coworking user base. Freelancers and micro-
enterprises still dominate (especially co-op spaces), but an increasing share is established firms and
professionals needing “satellite” offices. CBRE’s Montreal analysis highlights deals by large companies:
e.g. Cossette (marketing) and Novartis set up satellite offices in coworking spaces (www.cbre.ca), and
tech firms of 100+ staff now sometimes sign coworking contracts (www.cbre.ca). This trend to larger
users has lifted average rates, as teams rent dedicated suites. Nonetheless, smaller users remain: half-
day passes at cafés or cooperatives still have strong foot traffic as “office alternatives”
(2727coworking.com).

« Amenity Trends: Across Montréal, amenities have expanded. High-end spaces boast gyms, cafés, and
event studios (e.g. Fabrik8’s ice rink) (2727coworking.com); budget spaces at least offer high-speed
WiFi and communal kitchens. Notably, only a few spaces explicitly guarantee gigabit fiber (e.g. 2727
Coworking and Notman House) (2727coworking.com). Meeting rooms usage is surging — consistent
with North American trends (www.cushmanwakefield.com). Some spaces now include meeting credits or
unlimited bookings as part of membership to attract clients who frequently need conference rooms
(2727coworking.com).

« Pricing Pressure: There is downward pressure on rates at the low end. Key data: day passes have
knock down to ~$15 at budget venues like ECTO; monthly hot-desks start >$100 (Crew) up to >$500
(WeWork) (2727coworking.com). Industry analysis finds that for small teams (1-10 people), coworking
often costs 40-80% less than a fixed lease when all-in costs are counted (2727coworking.com). For
example, a 5-person team might pay ~$40k—60k per year for a traditional office vs. $15k—36k in
coworking (2727coworking.com). Larger teams (>15) approach cost parity, since coworking per-seat
rates rise (or discounts kick in for leases).

« Technology and Platforms: Many spaces (Regus included) deploy apps for booking and community.
Software is becoming a competitive factor: industry case studies (e.g. Montreal Cowork using Archie
software for member services (archieapp.co)) indicate that tech tools improve user experience. Also,
non-space services like zoom rooms or VR workplaces are on the horizon but not yet widespread in
Montréal.

In sum, Montréal data reveal a mature yet still-growing flexible market. Low vacancy and high hybrid work
share are structural tailwinds. Pricing is stratified: budget spaces emphasize accessibility, while high-end
venues demand premium. Across the board, spaces are enhancing community features and tech, recognizing
that cost alone is no longer the sole decision factor.

Case Studies and Examples

To illustrate real-world adoption, consider a few examples of how Montréal businesses and organizations have
used this ecosystem:

« Startup Launchpad (Maison Notman House): Once Montréal’s only major tech-centric coworking hub,
Notman House has incubated dozens of companies. Its collaborative environment, mentorship
programs, and investor events have helped startups like Lightspeed (Fortune 500 retailer) and Breather
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(workspace-on-demand) to grow from seed to scale. (Note: Lightspeed actually outgrew Notman and
moved to larger offices, a common trajectory.) The lesson: spaces like Notman function as ecosystem
magnets, boosting innovation via peer learning (arxiv.org).

« Creative Freelancer (Crew Collective & Café): Established by former bankers, Crew’s stunning
heritage space attracts creative professionals willing to pay for ambiance. A graphic designer or
consultant might choose Crew for client meetings, even if they otherwise work from home. Their
decision hinges on “prestige” of the address and facility — something Regus also offers, but Crew
packages it with a unique café culture and photo-worthy architecture.

« Corporate Satellite Office (Plusgrade at iQ Offices): As reported by CBRE, Plusgrade (an aviation
tech firm) leased temporary space in an iQ Offices location while awaiting its HQ build-out
(www.cbre.ca). Using a serviced office let them operate in a professional setting during scale-up.
Similarly, CBRE helped a tech consultancy take space at Regus, and a hiring agency moved into
WeWork (www.cbre.ca). These cases demonstrate that even large companies use flexible spaces to
manage transitions. The decision factors often include speed of setup and amenities versus long-term
cost.

» Virtual Office Adoption (General Tech SME): Consider a Quebec startup finding investment overseas.
They may want a Montréal business address for credibility. A likely scenario: they buy a Regus virtual
office package at $3/day to establish a mailing address and call-handling. Alternatively, to save money,
they might use the $25/mo coop address at Montreal Cowork, and supplement with occasional
coworking day passes for in-person needs. The trade-off is cost vs. convenience/sophistication.

» Sector Example — Education/Arts Workers: Many cultural NGOs (museums, festivals) subscribe to
coworking to avoid year-round lease costs. For instance, a small university department might rent
rotating desks at Halte or Temps Libre close to campus. They value extended hours and printers, and
tax-deductibility (for Qc businesses, coworking fees are tax-deductible expenses (2727coworking.com)).

Each case underscores that “best choice” depends on needs: Regus is strong on brand and flexibility;
coworking spaces often offer cheaper or richer communities; virtual offices strip out space entirely. These
examples also highlight that Montréal’s network of spaces can serve both solo professionals and multi-national
firms.

Implications and Future Directions

Long-term Co-Working l#2: The trajectory suggests coworking and virtual offices are now fundamentals of
Montréal’s office market. CBRE calls Montréal a “case study of resilience” in coworking (2727coworking.com):
even after WeWork'’s collapse and IWG’s turbulence, local operators filled the gap. The implication is that
coworking will remain deeply embedded. We expect:

« Continued Diversification: More niche spaces will emerge. The suburban expansion is notable: CBRE
notes untapped demand outside core downtown, where independents could open 5,000-10,000 sqft
centers (www.cbre.ca). Already, the new REM stations (opened Nov 2025) create transit corridors (e.g.
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to South Shore, airport) that coworking providers will soon target. Fringe markets may see mom-and-
pop coworkings catering to architects, lawyers, etc.

« Consolidation and Alliances: On the flip side, some consolidation is plausible. Franchise and
partnership models are growing: WeWork and IWG have both struck deals with local operators to co-
brand spaces (www.cbre.ca). A pan-Canadian alliance (ClickSpace network) now links 11 flexible
workspaces across cities (www.cbre.ca), allowing membership portability. This “network of networks”
trend may offer small independents ways to compete with the big brands’ international access.

« Virtual Office Evolution: As remote work deepens, virtual offices may incorporate more digital
services. We foresee providers bundling cloud phone systems, digital mail scanning apps, and even co-
working day allowances. Legal requirements in Québec mandate a business address for registration;
expect more accountants or fintech startups bundling virtual addresses and charity compliance.

Additionally, technology like Al receptionists may be introduced (Regus already values “call answering
add-ons at $5/day (www.regus.com)).

e Hybrid Work Dynamics: With ~30% remotely working by 2026, companies will fund remote-work
stipends for flexible office or coworking as part of benefits. The line between coworking and home
offices will blur: some people may split time between their own home desk and a nearby coop space.
Stand-alone coworking cafes (since COVID) may see rebirth as “work prata” — multi-use cafes hosting
individials part-time.

» Policy and Community Role: Montréal’s city planners have shown interest in fostering coworking. For
example, the municipal government has explored allowing liquor licenses in coworking venues to boost
nightlife, and tourist boards now list coworking in city guides (2727coworking.com). Tax incentives or
grants for hybrid workspaces could emerge as governments seek to reduce office vacancy and carbon
footprint from commuting (arxiv.org).

Risks and Challenges: Some cautionary notes:

« Economic Cycles: A downturn could spur more defaults or space closures. Yet Montréal's affordability
should buffer against the “ghosting” seen in overheated markets like Manhattan. Already, as CBRE
reports, flexible spaces closed floors in 2023 (WeWork shedding 60,000 sqft) (www.cbre.ca), but filled
by others.

« Market Saturation: With ~100 competitor locations now, weaker operators may be priced out or
repurposed. The next 2—3 years may see selective consolidation (especially if office vacancy rebounds
low).

« Cultural Shifts: Younger workers see coworking as lifestyle, older executives may still prefer corner
offices. The question is how uniformly distribution evolves; currently coworking skews towards
tech/creative sectors (2727coworking.com).

Montreal coworking - Private offices - Business addresses Page 12 of 15


https://www.cbre.ca/insights/articles/rise-fall-and-renewed-potential-for-coworking-in-montreal#:~:text=WeWork%E2%80%99s%20one,members%20access%20to%20additional%20locations
https://www.cbre.ca/insights/articles/rise-fall-and-renewed-potential-for-coworking-in-montreal#:~:text=Some%20smaller%20coworking%20firms%20are,Vancouver%2C%20Toronto%2C%20Montreal%20and%20Halifax
https://www.regus.com/en/ca/quebec/montreal#:~:text=,from%20%24%203%20Per%20day
https://2727coworking.com/guides/coworking-montreal/#:~:text=%5B20%5D%202727%20Coworking%20,Coworking
https://arxiv.org/abs/2006.08225#:~:text=Through%20virtual%20presence%2C%20information%20and,g
https://www.cbre.ca/insights/articles/rise-fall-and-renewed-potential-for-coworking-in-montreal#:~:text=renegotiated%20leases%20around%20the%20world,back%20on%20the%20market
https://2727coworking.com/guides/coworking-montreal/#:~:text=Montreal%20occupies%20a%20distinctive%20position,1

2727 Coworking

Conclusion

Montreal’s flexible workspace market in 2026 is vibrant, diverse, and data-driven. Regus (IWG) continues as
a heavyweight, offering a global-branded solution with turnkey virtual offices and coworking desks; these come
at a middle-market cost but with reliability and scale (2727coworking.com) (www.regus.com).
Counterbalancing this, many independent providers offer lower-price or niche alternatives. Entrepreneurs and
workers can choose from over 100 spaces: from $15/day coop desks to $5000/mo corporate suites
(2727coworking.com) (2727coworking.com). Virtual addresses are similarly plentiful: a Canadian startup could
pay $3/day for a Regus downtown address, or opt for a $25/mo co-op address to save cash
(2727coworking.com).

This report’s comparative analysis — underpinned by market reports, company data, and industry research —
shows that Montréal’'s market has reached maturity. Implications: Hybrid work models will keep demand
strong, and companies now internally debate trade-offs: pay higher rates for convenience/global network, or
accept more DIY solutions. For landlords and policymakers, the trend encourages repurposing vacant offices
into co-working campuses or innovation hubs (as some have already done).

Looking ahead, the lines between coworking, virtual offices, and even traditional real estate will blur. Networks
may consolidate, technology will advance (Al concierge, VR meetings), and new formats (e.g. “FlexWork
Hubs” combining childcare, fithess, and shared offices) might rise in urban planning. What remains clear is
that work has changed permanently: flexibility is not a fad but a structural market. Montréal’s flexible-space
landscape reflects this shift, offering an “a la carte” menu of workspace solutions for every professional profile
(2727coworking.com). As one analyst summarized, the measure of success is finding “a space that makes you
want to show up, sit down, and do meaningful work.” Flexible workspaces in Montréal are now well-positioned
to let each person find just that (2727coworking.com).

Key Findings (with sources): Overall coworking supply =100 spaces (2727coworking.com); prices ranging
$15-$50/day and $100-$600+/mo (2727coworking.com); virtual office from $25/mo to $3/day
(2727coworking.com); Montréal’s vacancy ~18% (www.collierscanada.com) driving conversions; and
coworking adoption globally rising (55% of firms use flex space (www.cushmanwakefield.com)). These data-
driven trends and example use-cases highlight that Regus alternatives abound and will only multiply in coming
years.
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About 2727 Coworking

2727 Coworking is a Montreal workspace and business-address provider. We serve people who need a place
to focus, meet, run a small business or establish a professional mailing presence. Our website offers English
and French information about workspace options and services, alongside educational resources for operating
a business in Canada.

A workspace that fits the day

Our workspace options include private offices, day passes and desks, and a conference room. These formats
help individuals and teams compare a dedicated office with more flexible ways to work or hold a meeting.
Prospective members can explore the virtual tour, review current pricing and book a visit before choosing a
workspace.

Business addresses and mail

2727 Coworking provides business-address and virtual-mailbox services. Our resources explain the
documents and practical questions involved, including guidance for people outside Canada. Service eligibility,
included features, availability and access arrangements should be confirmed on the applicable service page or
with our team.

Resources for Canadian small businesses

We publish guides, research and planning tools about workspace decisions, business addresses and starting
a business in Canada. Our incorporation research includes information for people inside Canada and abroad,
with jurisdiction-specific material to help readers identify the next questions to investigate. These educational
resources complement our workspace and address services; they are not individualized legal, tax or
immigration advice.

Visit or contact 2727 Coworking

Explore private offices, day passes and desks, the conference room, business addresses and virtual
mailboxes. Book a visit or contact the team to discuss your needs.

A business address alone does not establish tax residence, immigration status, banking approval or eligibility
for a government program.

Website: https://2727coworking.com

This article is educational. Verify consequential medical, legal, financial, regulatory and technical decisions with appropriate professionals and the
cited primary sources. Company services are described separately from the article's research findings.
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