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Top 5 Flex Workspaces for Your Business
Executive Summary
Flexible workspaces – often called flex workspaces – have transformed the way businesses approach office
real estate. This comprehensive report examines the rise of flex workspace solutions and profiles the top five
providers that are leading this industry. It begins with an introduction to the concept and historical context of
flexible workspaces, highlighting their evolution from traditional serviced offices to modern coworking hubs.
The report then analyzes the benefits that flex workspaces offer to businesses of all sizes, from cost savings
and agility to enhanced employee satisfaction and access to innovation communities. It also addresses
challenges and considerations, such as data security and cultural impacts, providing a balanced view backed
by extensive research and expert commentary.

Following the industry overview, the report delves into in-depth analyses of the Top 5 flex workspace
providers globally: IWG (including Regus and Spaces), WeWork, Industrious, Servcorp, and Ucommune.
Each profile covers the provider’s background, scale of operations, unique value proposition, financial and
market performance, and case studies of how businesses have leveraged their spaces. For instance, IWG –
the parent of Regus and Spaces – is highlighted as the world’s largest flex workspace operator with over 3,000
centers worldwide (archieapp.co), catering to a broad range of clients. WeWork, the most recognizable brand
in coworking, is discussed in light of its meteoric growth and recent restructuring, with attention to its
community-driven spaces and shift toward serving enterprise clients (archieapp.co) (allwork.space).
Industrious is presented as a fast-growing provider known for its hospitality-oriented approach and innovative
partnership model with landlords (archieapp.co). Servcorp’s long-standing history as a premium serviced office
provider is examined, as is Ucommune’s prominence in the Chinese market as a major flex workspace player
(archieapp.co).
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Real-world case studies illustrate how businesses utilize flex workspaces. Notably, IBM’s landmark deal with
WeWork in 2017 demonstrated how a large enterprise could outsource an entire office building to a coworking
provider (www.bisnow.com), while Standard Chartered’s 2021 partnership with IWG enabled 95,000
employees to access offices globally on a flexible basis (work.iwgplc.com). These examples underscore the
strategic use of flex spaces for corporate agility and hybrid work strategies. Additional success stories of
startups that started in coworking spaces (such as Instagram’s early days in a coworking hub) highlight the
role of flex workspaces in fostering innovation.

Data and statistics throughout the report provide evidence of the flex workspace sector’s growth and future
trajectory. As of 2025, there are over 42,000 coworking spaces globally (thecconnects.com), and projections
by major real estate firms like JLL indicate that 30% of all office space could be flex space by 2030
(coworkinginsights.com). Demand is being driven by a paradigm shift towards hybrid work, with many
companies seeking smaller headquarters complemented by regional flex offices – a “hub-and-spoke” model –
to reduce commutes and support remote teams. Surveys show that a majority of large companies now
incorporate flexible workspace into their real estate portfolio, and in 96% of analyzed cities, coworking
memberships are more cost-effective than traditional office leases (www.coworkingcafe.com).

The report concludes with a discussion on the implications of these trends and future directions. It explores
how flex workspaces are likely to become a permanent and significant segment of corporate real estate
strategy, forcing traditional landlords to adapt and even partner with coworking operators. It also considers the
potential challenges ahead, such as ensuring flex workspace financial sustainability (in the wake of WeWork’s
well-publicized problems) and meeting corporate requirements for privacy and security. Overall, the findings
suggest that flex workspaces offer compelling benefits for businesses looking to stay agile and competitive in
the evolving world of work. Executives and decision-makers are encouraged to carefully evaluate the top
providers and consider flex workspace solutions as part of a balanced, future-ready workplace strategy.

Introduction and Background
Over the past two decades, the concept of the workplace has undergone a fundamental shift. The rise of flex
workspace solutions – a term encompassing coworking spaces, serviced offices, and other forms of flexible,
on-demand office space – represents a dramatic change from the traditional model of long-term office leases.
A flex workspace is characterized by short-term occupancy options, ready-to-use offices, shared amenities,
and a pay-as-you-go model that allows companies and individuals to scale space up or down as needed.
(coworkinginsights.com) In contrast to conventional offices with multi-year leases and fixed layouts, flex
workspaces offer agility: businesses can quickly adapt their real estate footprint to changing headcount,
project needs, or market conditions (www.coworkingcafe.com). This flexibility has proven especially valuable in
the era of rapid technological change and, more recently, in response to the disruptions caused by the COVID-
19 pandemic.

Historically, the roots of flex workspaces can be traced back to serviced offices in the late 20th century.
Companies like Regus (now part of IWG) began offering serviced office suites in the 1980s, providing
furnished offices and administrative support on flexible terms (thecconnects.com). Regus’s founder, Mark
Dixon, opened the first center in 1989, tapping into demand from professionals who needed satellite offices or
project spaces without the hassle of setting up their own infrastructure (thecconnects.com). Throughout the
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1990s and early 2000s, serviced offices grew steadily worldwide, primarily serving corporate clients and
business travelers. However, they often retained a traditional office feel – private offices and meeting rooms in
business centers – and lacked the community aspect that would later define coworking.

The true coworking movement took off in the mid-2000s. In 2005, the term “coworking” was popularized when
software engineer Brad Neuberg opened one of the first coworking spaces in San Francisco as a collective
space for independent workers. The concept was simple yet innovative: create a shared, collaborative
environment where freelancers, entrepreneurs, and small teams from different companies work under the
same roof, sharing not only infrastructure but also ideas and community (www.thefarmsoho.com). This broke
from the isolation of home offices or coffee shops, providing the social and professional benefits of an office
to those who traditionally lacked access to a corporate workspace. Early coworking hubs often had open-plan
layouts, communal lounges, and a culture of events and networking that distinguished them from the stiffer
atmosphere of executive suites.

Hub Collins Street coworking space in Melbourne, Australia, featuring a mix of private offices and open-plan
collaborative areas. Modern flex workspaces are designed to be versatile and adaptable, with shared lounges,
hot-desking zones, and meeting rooms that businesses can use on demand (commons.m.wikimedia.org).
Such environments foster interaction among diverse professionals, creating a community vibe alongside the
traditional functionality of an office.

By the early 2010s, flex workspaces began entering the mainstream of business strategy.The explosive
growth of WeWork, founded in 2010 in New York City by Adam Neumann and Miguel McKelvey, exemplified
the surging demand for coworking on a large scale (thecconnects.com). WeWork’s model offered chic, tech-
enabled shared offices on flexible memberships, and it aggressively expanded globally, riding a wave of
interest from startups and freelancers. WeWork’s meteoric rise (at one point reaching a valuation of $47 billion
before its failed IPO in 2019) drew massive attention to the coworking sector (archieapp.co). While WeWork
was grabbing headlines, numerous other players worldwide also fueled the expansion of flex workspaces.
These ranged from local coworking operators in major cities to new global networks and spinoffs started by
traditional real estate companies.

The background drivers of this trend are multifaceted. Technology has been a key enabler – widespread
broadband, cloud services, and mobile devices allow employees to work effectively from anywhere, making
the idea of a fixed office less critical (coworkinginsights.com). At the same time, a changing workforce –
including the rise of remote work, the gig economy, and the preferences of millennial and Gen Z workers – has
favored flexibility and work-life balance, making coworking and remote working attractive options. A study in
the UK, for instance, found that the number of people working from home doubled in a decade, especially
spurred by the pandemic in 2020 (coworkinginsights.com). This cultural shift opened the door for third spaces
– locations that are neither the corporate HQ nor the employee’s home – to flourish as productive work
environments. Flex workspaces ideally fill that role, offering professional settings closer to where people live or
in locations convenient for distributed teams.

The COVID-19 pandemic in 2020 was a watershed moment that accelerated the adoption of flexible work
arrangements. Virtually overnight, lockdowns forced companies worldwide into remote work trials. As the
immediate crisis subsided, many organizations realized that a full-time return to large central offices might not
be necessary (or even desired by employees). However, the need for physical collaboration and face-to-

2727 Coworking

Montreal coworking · Private offices · Business addresses Page 4 of 43

https://2727coworking.com/articles/montreal-freelancer-economic-analysis
https://www.thefarmsoho.com/blog/5-big-companies-that-actually-started-at-coworking-spaces/#:~:text=Coworking%20spaces%20have%20long%20been,than%20renting%20a%20physical%20office
https://2727coworking.com/articles/hot-desking-flexible-workspace-model
https://commons.m.wikimedia.org/wiki/File%3ACoworking_Space_in_Melbourne.jpg#:~:text=Description%20%20,Jasmanna
https://thecconnects.com/top-20-coworking-space-providers/#:~:text=1
https://archieapp.co/blog/largest-coworking-companies/#:~:text=
https://coworkinginsights.com/flex-workspace-industry-to-take-up-30-of-all-office-space-by-2030/#:~:text=Most%20organizations%20operate%20digitally%20by,are%20in%20a%20regular%20office
https://coworkinginsights.com/flex-workspace-industry-to-take-up-30-of-all-office-space-by-2030/#:~:text=Because%20of%20this%20ubiquitous%20capacity,emergence%20of%20the%20flexible%20workspace


face interaction did not disappear – it evolved into new patterns. Companies increasingly embraced a hybrid
model, combining remote work with periodic in-person gatherings. This in turn boosted interest in flexible
satellite offices, coworking subscriptions, and on-demand meeting spaces that could supplement a reduced
main office footprint (www.wework.com) (allwork.space). In industry surveys, a significant share of business
leaders signaled plans to rely more on flex space. For example, a JLL global survey found that flexible space
is expected to account for 30% of corporate real estate portfolios by 2030, up from just a few percent pre-
pandemic (coworkinginsights.com). In 2019, only about 4% of workplaces were flex spaces, highlighting how
much growth is projected in the near future (coworkinginsights.com).

Current data underscores the magnitude and momentum of the flex workspace movement. As of 2025, there
are estimated to be more than 42,000 coworking spaces worldwide (thecconnects.com), up from virtually
zero two decades ago. These spaces are spread across urban centers and suburbs, serving an array of users
– from solo entrepreneurs in shared hot desks, to project teams in private suites, to entire departments of large
corporations. The user base of flex workspaces has likewise swelled into the millions globally. While earlier in
the 2010s the typical coworking user was a freelancer or startup employee, by the 2020s large enterprises
have become major users of flex space. Many Fortune 500 companies now intentionally allocate part of their
workforce or new projects to coworking facilities (allwork.space). WeWork reported that as of 2022, roughly
half of its memberships were by employees of large firms rather than small startups (allwork.space). This
indicates that flex workspaces are no longer fringe or niche – they have become a mainstream
component of corporate real estate strategy.

The following sections of this report will explore why businesses are gravitating towards flex workspaces, what
advantages and challenges come with this model, and who the leading providers in the market are. By
examining both data trends and specific company case studies, we aim to provide a thorough understanding of
how flex workspaces operate and how they are reshaping the future of work. The insights will help business
leaders evaluate whether a flex workspace strategy is suitable for their needs and, if so, how to choose among
the top options available.

Benefits of Flex Workspaces for Businesses
Companies are increasingly leveraging flex workspaces as a strategic tool, drawn by a variety of benefits that
address both financial and human capital considerations. One of the most immediate benefits of flex
workspace solutions is cost efficiency and risk reduction. Traditional office leases typically lock companies
into long commitments (often 5-10 years) with substantial fixed costs in rent, utilities, and maintenance –
expenses that continue even when the space is underutilized. Flex workspaces invert this model by offering
pay-as-you-use arrangements. Organizations can rent exactly the amount of space they need for the time they
need it, whether that’s a few desks for a month or a project room for a day. This scalability means businesses
avoid paying for empty desks during downsizing or off-peak seasons (www.fortunebusinessinsights.com). In
periods of growth or project ramp-up, additional capacity can often be secured within days, without the lead
time of building out new offices. The year 2020 illustrated the value of such agility: as companies shifted to
remote work, those with flex space could downsize quickly, while those locked into conventional leases ended
up paying for largely vacant offices (www.coworkingcafe.com).
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Multiple analyses have shown that flex workspaces can be more cost-effective than traditional leases in
many scenarios. A 2024 comparative study by CoworkingCafe examined the costs for a team of 10 employees
across 102 U.S. cities, contrasting the price of a coworking membership with a standard office lease. The
result: in over 97% of the cities, the coworking option was more affordable (www.coworkingcafe.com). In
some cities, the difference was staggering – coworking was 50% cheaper than leasing an office in 17 major
cities, and in tech hubs like Sunnyvale, CA, a coworking membership was roughly 70% less expensive than
renting equivalent office space (www.coworkingcafe.com). The savings stem from several factors: flex
providers achieve economies of scale by sharing amenities among many clients, and they include services
(like cleaning, reception, internet, furniture) in the membership fee, whereas traditional leases would require
separate arrangements and costs for each of those items (www.coworkingcafe.com). Additionally, the ability to
right-size space on the fly means companies using flex workspaces don’t overpay for unused capacity. For
example, if a project ends or headcount drops, a company can release space at the next monthly renewal
instead of carrying that cost forward. This variable-cost structure turns what used to be a fixed real estate
expense into a more flexible, operational expense aligned with actual usage.

Another major benefit of flex workspaces is speed and simplicity. Setting up a new traditional office can be a
complex project – finding a location, negotiating a lease, renovating or furnishing the space, installing IT
infrastructure, and complying with fit-out regulations can take months. In contrast, flex workspaces are typically
“plug-and-play.” A business can literally move in the next day with laptops and start working, because the
provider has already taken care of the office setup and services. This is invaluable for companies needing to
enter new markets or establish temporary project offices quickly. For instance, a company expanding to
a new city can use a coworking center as its initial office to establish presence and test the market without the
risk of a long lease. If the venture succeeds, they can expand within the coworking site or move to a larger
space; if it fails or is restructured, they can exit with minimal hassle. This agility in expansion has been cited
by many small and mid-sized enterprises as a reason for choosing coworking. According to research by
flexible office broker Workthere, 82% of office space inquiries in one market (Dublin) in 2022 were for small
flexible offices of up to 25 desks, reflecting that many companies prefer to start agile and only commit to bigger
spaces if needed (allwork.space).

Flex workspaces can also positively impact employee satisfaction and productivity, which are critical
intangible benefits for businesses. The design of many modern flex spaces emphasizes open, well-lit areas,
comfortable lounges, and amenities like coffee bars, which can create a more stimulating work environment
than rows of cubicles. Many coworking centers provide perks such as free refreshments, networking events,
and wellness rooms, which enhance the employee experience. Moreover, by using multiple flex locations,
companies can allow employees to choose a workspace closer to home (reducing commute stress) or to work
from different locations on different days (providing variety and work-life balance). During the pandemic
recovery, this “work near home” approach gained traction – rather than requiring everyone to return to a
central HQ, some firms gave employees memberships to local coworking spaces in suburban areas to use as
needed. This gave workers a professional setting without a long commute, helping to boost morale and
retention (work.iwgplc.com). A case in point is the multinational bank Standard Chartered: after 2020, it
embraced a hybrid strategy that included giving thousands of employees access to IWG’s global network of
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flex offices so they could work in convenient locations instead of always coming to main offices
(work.iwgplc.com). This was partly in response to employee surveys indicating a desire for flexible work
arrangements as a condition for staying with the company.

Additionally, innovation and networking opportunities are often cited benefits of coworking-style flex
spaces. When diverse companies and professionals share a workspace, serendipitous interactions can lead to
knowledge exchange, partnerships, or new business opportunities. Many startups and creative firms thrive in
coworking environments precisely because of the community aspect – they can get feedback from peers, meet
mentors or investors at hosted events, and collaborate informally. There are numerous high-profile examples
of companies that started in coworking spaces and benefited from the community. For instance, the social
media platform Instagram launched in 2010 out of a coworking hub (Dogpatch Labs in San Francisco),
where its founders Kevin Systrom and Mike Krieger built the app in a shared space and leveraged the creative
energy around them (www.thefarmsoho.com) (www.thefarmsoho.com). Within two years, Instagram grew
massively and was acquired by Facebook for $1 billion, a success story often used to illustrate the fertile
environment coworking can provide. Other well-known startups such as Uber, Spotify, and Hootsuite also
spent their early development phases in coworking spaces (www.thefarmsoho.com). While working in a flex
space is not responsible for these companies’ successes, it facilitated access to networks and resources that
small teams might lack in isolation. For larger enterprises, placing innovation teams or R&D units in coworking
environments is a strategy some use to spark fresh ideas – the mix of outside perspectives and a startup-like
vibe can be an antidote to corporate silo mentality. A WeWork report from 2019 noted that enterprises were
using its spaces not just for overflow seating, but for innovation labs and project collaborations, precisely to
tap into the creative ecosystems found in coworking locations (www.wework.com).

From a financial perspective beyond just rent, flex workspaces can improve capital efficiency. Companies do
not have to invest in outfitting offices (furniture, IT, décor) or tying up capital in security deposits and owned
real estate. Those resources can instead be directed to core business activities. Startups, in particular, benefit
from not having to allocate large budgets to office setup when venture capital is better spent on product
development or hiring. Even for big companies, reducing the footprint of owned real estate or long leases can
positively impact the balance sheet and operational flexibility. For example, after the pandemic many
corporations have been downsizing their main offices due to lower in-person attendance – but they
simultaneously keep satellite flex memberships to allow meeting space and touchdown spots as needed. This
variabilization of workplace costs means that if economic conditions change, the company’s real estate
costs will adjust more quickly (scaling down in a downturn, or up when expansion is warranted) compared to
the fixed costs of owned/leased offices (coworkinginsights.com) (www.coworkingcafe.com).

In summary, the key advantages of adopting flex workspaces for businesses include:

Cost Savings: Lower cost per employee in many markets, no paying for unused space, and inclusive
services reducing overhead (www.coworkingcafe.com) (www.coworkingcafe.com).
Flexibility and Scalability: Ability to quickly adjust space usage in response to growth, contraction, or
seasonal needs, mitigating long-term lease risk (coworkinginsights.com) (www.coworkingcafe.com).
Speed to Operate: Rapid setup of new offices without the lead time of build-outs; immediate availability
of fully equipped offices facilitates quick market entry or project start.
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Employee Experience: Attractive, amenity-rich workplaces that can be chosen based on convenience
(multiple locations) and that support hybrid work models, enhancing work-life balance and reducing
commutes (work.iwgplc.com).
Collaboration and Innovation: Access to a community of other professionals, fostering networking,
partnerships, and a dynamic atmosphere that can spur creativity and idea sharing.
Capital and Operational Efficiency: No large upfront capital expenditure for real estate; convert fixed
costs to variable costs aligned with usage, which is particularly valuable in uncertain or fast-changing
business climates.

These benefits are evidenced by the rising percentage of companies integrating flex space into their
operations. By 2023, Instant Offices (a flex space brokerage) predicted that 35% of all offices would
incorporate some flexible space by that year (coworkinginsights.com), reflecting an expectation that the
majority of organizations – not just startups, but also SMEs and large enterprises – will use flex workspaces in
some capacity. While that particular forecast may have been optimistic for 2023, the long-term trend is clear:
businesses see flex space as a “smart” real estate strategy. In fact, a survey of global business leaders in
2024 found that two-thirds planned to increase investment in flexible space solutions as part of their
post-pandemic workplace strategy (www.jll.com). This alignment of the flex workspace model with business
needs underpins the strong growth projections for the sector moving forward.

Challenges and Considerations of Flex Workspaces
While the advantages of flex workspaces are compelling, it is important for businesses to also consider the
challenges and potential downsides associated with this model. Adopting a flex workspace strategy isn’t
without trade-offs, and being aware of these factors can help companies make informed decisions and
implement mitigating measures.

One primary concern is information security and confidentiality in a shared environment. In a coworking
space, multiple companies (or independent workers) operate under the same roof, often in open-plan areas
divided only by desks or glass partitions. This raises the risk that sensitive conversations could be overheard
or confidential documents inadvertently exposed. According to analysis by market research firm Fortune
Business Insights, the “heightened risk of theft or misuse of confidential information due to shared co-
working spaces” can be a deterrent for some businesses, especially those in industries handling highly
sensitive data (www.fortunebusinessinsights.com). Financial services, legal firms, healthcare providers, or
government contractors, for example, have strict compliance requirements around client data and privacy.
Such organizations may be hesitant to place certain teams or functions in a coworking center where strangers
are nearby, or where the network is shared among multiple parties. There is also the IT security aspect: using
shared Wi-Fi networks, which is common in flex spaces, can pose cybersecurity risks if not properly managed.
Most reputable flex workspace providers do offer secure, segmented networks for each client and may even
provide private VLANs or dedicated connectivity for larger clients, but businesses need to verify that these
measures meet their security standards. In some cases, companies will use a flex workspace only for teams
working on non-confidential projects or will institute strict policies (like using VPNs, screen privacy filters, and
reserving phone booths for sensitive calls) to mitigate this risk.
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Another consideration is the potential impact on company culture and team cohesion. Traditional
headquarters often serve as a cultural hub where employees feel a shared identity and spontaneous in-person
interactions build camaraderie. If a company is highly distributed across various flex sites or if employees
largely work apart, there’s a chance that a cohesive culture could be harder to maintain. Some critics argue
that coworking spaces, with their transient populations and mix of different companies, might dilute a
company’s own work practices or norms. For example, if a department of a company is working out of a
WeWork location surrounded by startups with very different cultures, employees might start to feel less
connected to their own organization’s ethos and more influenced by the coworking community vibe. This could
be positive or negative – it might spur entrepreneurial thinking, or it might create friction if the external
environment’s norms clash with the company’s expectations. Managers therefore need to be proactive in
maintaining team unity and corporate identity when teams are not all under one roof. Regular team
gatherings, clear communication channels, and perhaps designated “company days” when everyone comes to
one site can help preserve culture in a flexible workspace arrangement.

Consistency and control over the work environment is also a trade-off. In a dedicated office, a company can
control branding (decorating the office with company logos, custom design, etc.), layout (choosing who sits
where, how spaces are allocated), and policies (quiet hours, office temperature, etc.). In a flex workspace,
many of these factors are managed by the provider, not the client. While private office suites can often be
decorated to some extent, common areas remain generic or branded by the coworking operator. This means
companies relinquish some control over the office experience. For instance, some employees might find
coworking spaces too noisy or bustling if they prefer a quiet environment, or conversely too sterile if the
provider enforces quiet. There’s also the matter of availability: a company used to having a dedicated
conference room might find that in a shared space, all meeting rooms are booked at a given time by others,
requiring advance planning or compromises. If not carefully managed, such issues could impact productivity or
employee satisfaction. To mitigate these, businesses should vet the operational quality of a workspace
provider – e.g., ensuring they have sufficient meeting rooms per number of members, high standards of
maintenance, and flexibility to scale within that location if the team grows.

Cost, while generally a benefit, can in some scenarios be a challenge too. For extremely stable, long-term
space needs, a traditional lease might still be cheaper at scale than paying a premium for flexibility. Flex
providers build service and convenience into their pricing, so on a per-square-foot basis, coworking can be
more expensive than a conventional lease if one were to occupy a large area continuously. A large enterprise
that needs a 200-person office that it knows will be used for many years might find it more economical to lease
its own space (especially in lower-cost cities) rather than pay coworking membership for 200 people
indefinitely. However, many large flex deals do come with volume discounts and custom pricing. Some
companies use a hybrid approach – keeping core operations in a leased HQ and using flex workspaces for
overflow, short-term projects, or locations where they can’t justify a full office. The financial calculus must
account for the specific context of the business: flex space shines when there’s uncertainty or fluctuation,
whereas traditional leases can be cheaper when occupancy is stable and long-term.

Another challenge can be dependency on the provider’s stability and policies. When a business uses a
flex workspace, it is effectively outsourcing its real estate function to an operator. If that operator encounters
financial problems or decides to change the terms of service, it can impact the client. The high-profile turmoil of
WeWork in 2019-2023 is a case in point. WeWork’s rapid expansion was followed by severe financial troubles,
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and in late 2023, WeWork filed for Chapter 11 bankruptcy to restructure its debts (www.reuters.com). This
created uncertainty for companies using WeWork spaces – would their locations remain open or be closed as
WeWork exited leases? Indeed, WeWork did announce plans to close many underperforming locations as part
of its restructuring (ultimately continuing with about 337 locations post-bankruptcy, down from 700+ before)
(www.reuters.com). Clients in locations that were shut down had to scramble to find alternatives on relatively
short notice. Although WeWork emerged from bankruptcy in 2024 and continued operations under new
ownership (www.reuters.com), the episode highlighted a vulnerability: business continuity depends on the
flex provider’s viability. Similarly, smaller coworking operators sometimes shut down individual centers if
they aren’t profitable, or a location’s lease might not be renewed by the building owner. To manage this risk,
companies may diversify (using more than one provider or having a backup plan in place) or stick to providers
with strong track records and financial stability, such as IWG which has decades in the business and a more
proven profitable model (wolfstreet.com).

There are also practical considerations about integration with a company’s existing operations. For example,
IT integration can be tricky – ensuring that a company’s IT team can extend corporate networks, printers, or
other infrastructure securely into the flex space. Some companies might not be comfortable storing sensitive
servers or hardware off-site, which limits what they can deploy in a flex office (though cloud computing has
reduced the need for on-premise servers for many firms). HR and administration also need to adapt:
overseeing employees who might be scattered across different locations requires robust remote management
practices and possibly additional effort in scheduling who works where on which days (to avoid, say, all
employees showing up to a small satellite space on the same day and overcrowding it). A coordinated booking
system for desks or meeting rooms might be needed if the flex provider doesn’t already handle that.

Finally, businesses should consider the client mix and environment of a given flex space location. Not all
coworking centers are alike – some are very startup-centric with a casual atmosphere, others cater to
corporate clients with a more buttoned-down vibe, some specialize in certain industries (e.g., biotech incubator
labs or design studios). If a company’s team is placed in a space that isn’t aligned to their workstyle, it could
cause friction. For instance, a team of accountants might prefer a quieter, more private environment than a
space populated by chatty creatives hosting frequent events. Many providers like WeWork or Regus do
accommodate varied working styles by offering different zones (quiet areas, phone booths, social lounges).
Nonetheless, it’s advisable for companies to visit and assess a location’s culture and noise level before
committing. Some large enterprises negotiate “enterprise floors” in coworking buildings – effectively a private
area only for their employees, giving a controlled environment within the shared building. This can offer the
best of both worlds: separation when needed, and access to communal areas when desired.

In summary, the challenges and considerations when using flex workspaces include:

Data Security Risks: The need to protect sensitive information in a shared space, requiring robust IT
security (encryption, VPNs) and privacy practices (www.fortunebusinessinsights.com).
Cultural and Cohesion Impact: Ensuring employees remain connected to company culture and
cohesive as a team despite working in external or multi-company environments.
Loss of Control: Less ability to customize and control the workspace environment, from branding to
office rules, which may affect employee experience if not aligned.
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Cost Considerations: For very stable, long-term space needs, flex might be costlier; companies need
to evaluate at what point a traditional lease becomes more economical.
Provider Dependency: Businesses rely on the provider’s operational health – issues like bankruptcy or
location closures by the provider can disrupt one’s workspace arrangements (www.reuters.com).
Logistics and Integration: Adapting IT systems, booking processes, and management practices to a
flex model, and making sure the chosen workspace suits the team’s work style.

By being mindful of these challenges, companies can plan accordingly. Many potential downsides can be
mitigated through careful provider selection (choosing spaces known for security and quality), clear corporate
policies for employees in flex spaces, and contingency plans (such as having alternate workplaces ready or
maintaining a small core office). As the flex workspace industry matures, providers themselves are addressing
these concerns – for example, some offer enhanced security options for corporate clients, or “white label”
spaces where an enterprise can effectively brand and control a larger dedicated area for longer-term use
(blurring the line between pure flex and a leased space). The next sections will look at the leading providers in
the flex workspace market, where we will see how each tackles these challenges and what they offer to meet
business needs.

Overview of Key Players in the Flex Workspace Market
The flex workspace industry has grown into a global market with numerous players ranging from small local
coworking hubs to large multinational corporations operating thousands of locations. However, a few key
companies stand out as leaders due to their extensive networks, brand recognition, and influence on the
industry’s development. This section provides an overview of the top five flex workspace providers for
businesses, setting the stage for the detailed profiles that follow. These five were selected based on global
presence, market share, and reputation among enterprise clients. They illustrate the diversity within the
flex space sector – from publicly listed corporations to high-profile startups and region-specific champions.

1. IWG (International Workplace Group) – including Regus, Spaces, and more:
IWG is widely recognized as the world’s largest flexible workspace provider, and a pioneer with roots in the
serviced office era. Founded in 1989 by Mark Dixon as Regus, IWG now operates a portfolio of brands
(Regus, Spaces, HQ, Signature, No18, among others) serving different market segments (archieapp.co). With
over 3,000 locations in 100+ countries (archieapp.co), IWG’s scale eclipses any other provider. Regus
centers tend to offer traditional private offices and business lounges, appealing to professionals who need
reliable, no-frills office space. Spaces, launched in 2008, is a more contemporary coworking brand under IWG
that features open coworking areas and a modern design aesthetic to attract creative and startup communities
(archieapp.co). IWG’s strategy has often emphasized breadth of network – having locations not just in trendy
urban cores but also in secondary cities, suburban areas, and near transport hubs to accommodate the “work
near home” trend. According to industry analyses, IWG held roughly 10-11% of the global flex space market
share as of a few years ago, making it the single largest player (wolfstreet.com). It has a stable, proven
business model that remained resilient even through market downturns (IWG has been profitable in many
years when newer coworking rivals were not). For businesses, IWG’s network offers reliability and choice –
many Fortune 500 companies use IWG’s services, and it’s said that a large majority of Fortune 100/500
firms have had some relationship with Regus/IWG (for example, renting temporary offices or virtual office
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services) at one point. IWG’s enterprise solutions include custom office suites and even management
agreements to run companies’ office space (effectively white-labeling IWG to manage corporate spaces). In
summary, IWG provides a comprehensive, globally accessible flex workspace solution with the longest track
record in the industry.

2. WeWork:
WeWork, founded in 2010, is arguably the most famous name in coworking and has become synonymous with
the flex workspace revolution in the public imagination (archieapp.co). At its height, WeWork operated in over
100 cities across 38 countries, with stylish locations featuring glass-walled offices, communal lounges with
free coffee and beer, and a strong emphasis on community and events (archieapp.co). WeWork’s meteoric rise
and subsequent challenges have been well documented: it grew from a single site in New York to a $47 billion-
valued startup within a decade, fueled by massive venture capital, only to pull its IPO and undergo a dramatic
fall in valuation amid governance and profitability concerns around 2019 (archieapp.co). Despite these
setbacks, WeWork remains a top-tier provider of flex space, especially for businesses looking for high-
quality design and a vibrant atmosphere. As of early 2023, WeWork had about 777 locations in 39 countries
with approximately 72% occupancy (physical occupancy of its desks) (apnews.com). However, financial
pressures led WeWork to undergo a major restructuring: in November 2023 the company filed for Chapter 11
bankruptcy, and by May 2024 it emerged from bankruptcy after eliminating $4 billion in debt and
reducing its lease obligations by over $12 billion (www.reuters.com). WeWork’s post-restructuring plan
involved focusing on its core profitable locations – the company planned to continue operating 337 locations
globally, indicating it exited a number of leases during bankruptcy (www.reuters.com). Under new leadership in
2024 (with CEO John Santora taking the helm after restructuring), WeWork has aimed to stabilize its business
and cater even more to enterprise clients which now make up the majority of its member base
(allwork.space). WeWork’s appeal to businesses lies in its consistent, upscale user experience: a WeWork
in Tokyo or Toronto offers a similar standard of finish and amenities, which is valuable for teams spread
internationally. Many companies use WeWork for satellite offices, project spaces, or even as their primary
office if agility is a priority – for example, tech giants like Microsoft and Salesforce have at times used WeWork
spaces for teams, and the famous deal where IBM took an entire WeWork building in Manhattan in 2017 as
its own office was a landmark moment proving WeWork’s capability to serve large corporates
(www.bisnow.com). WeWork’s strengths are its brand, community programming, and prime locations in many
cities; the company often located its centers in trendy neighborhoods or landmark buildings, which attracted
businesses seeking prestigious or creative addresses. The ongoing question for WeWork is long-term
sustainability – after the dramatic downsizing, its footprint is smaller but potentially more efficient, and many
observers are watching to see if WeWork can achieve profitability with its new structure. Nonetheless, as of
2025, WeWork is undeniably still a key player and often the first name professionals think of regarding
coworking.

3. Industrious:
Industrious is a leading flex workspace provider that has risen rapidly, especially in the United States. Founded
in 2013 by Jamie Hodari and Justin Stewart (thecconnects.com), Industrious distinguished itself with a
hospitality-driven approach to coworking. Rather than the freewheeling startup vibe of early WeWork,
Industrious spaces feel more like high-end boutique hotels – known for their elegant interior design, quieter
atmosphere, and premium services like office concierges and curated snacks. Industrious operates dozens of
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locations across major U.S. cities and has expanded into Europe and other regions through partnerships and
acquisitions. By 2023, Industrious had over 150 locations globally (including over 130 in the U.S.) and was
continuing to grow through a strategy quite different from WeWork’s initial model. Industrious pioneered the
use of management agreements with landlords: instead of leasing space and bearing all risk, Industrious
often partners with building owners who provide the space while Industrious manages the coworking
operations and shares revenue (archieapp.co) (allwork.space). This asset-light approach proved
advantageous during the pandemic slump, as Industrious could adjust terms more flexibly and wasn’t saddled
with massive lease liabilities. In fact, in an interview, CEO Jamie Hodari called the switch to management
agreements “transformative” and more sustainable for the industry (allwork.space) (allwork.space). Large real
estate firms took notice – commercial real estate giant CBRE acquired a 35% stake in Industrious in 2021, and
by 2022 Industrious had acquired competitor Convene’s shared workplace business, further cementing its
reach among enterprise clients. The typical Industrious client base includes teams from Fortune 500
companies, law firms, and mature startups seeking an upscale, private environment. Many locations focus on
private office suites rather than open hot-desking; an Industrious might have an array of offices for teams
of 5-50, a lounge, and a café, but it’s generally quieter and more professional-toned than the stereotype of a
bustling startup space (archieapp.co). According to analysts, Industrious offers one of the highest-rated
customer experiences in the sector (often topping user satisfaction surveys), which appeals to companies that
prioritize employee comfort and productivity. With robust backing and a sustainable model, Industrious has
become a top flex workspace provider that businesses trust, frequently cited in industry reports as a primary
competitor to WeWork and IWG in the U.S. market (archieapp.co).

4. Servcorp:
Servcorp represents a different origin story in the flex workspace spectrum. Founded in 1978 by Alf Moufarrige
in Sydney, Australia (www.servcorp.ae), Servcorp was a trailblazer in what we now call virtual offices and
serviced offices. It predates the coworking craze by decades and built its reputation on offering premium
executive offices and support services. Servcorp’s model focuses on providing fully serviced, fully furnished
office suites in prime office towers, coupled with professional secretarial services, IT support, and access to a
global network of boardrooms and meeting facilities. As of 2025, Servcorp has around 150+ locations in 25+
countries, with a strong presence in Asia, the Middle East, Australia, Europe, and the U.S. (albeit their U.S.
footprint is smaller than some competitors) (archieapp.co). The typical Servcorp client historically was a
lawyer, financial firm, or multinational representative office that needed a prestigious address and turn-key
office with phone answering and administrative support. In essence, Servcorp sells the high-end corporate
image and convenience. For businesses, especially SMBs and professionals, Servcorp can be a cost-
effective way to have a “branch office” in a major city without investing in a physical office – one can subscribe
to a virtual office package, getting a mailing address and phone receptionist, and then use physical office or
meeting space only when needed. In the coworking era, Servcorp has also adapted by offering co-working
lounges in its facilities, but it remains distinguished by its formal, high-service approach (for example, marble
lobbies, views from top floors of skyscrapers, and attired receptionists). Servcorp is a publicly traded company
on the Australian Securities Exchange, with a consistent track record of financial stability and profitability in
many years. It appeals to businesses that value professionalism and privacy – at a Servcorp, you typically
won’t find the kind of noisy community events that a WeWork might have; the atmosphere is more akin to a
traditional office, which is preferred by some corporate clients. With over 40 years in the business, Servcorp is
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a top flex provider for those seeking serviced offices with a luxury twist. In global rankings of coworking
companies by size, Servcorp often appears in the top five by number of locations and is particularly dominant
in markets like the Middle East where it has numerous sites in prestigious buildings (archieapp.co).

5. Ucommune:
Ucommune (originally known as UrWork) is a significant player emerging from China, illustrating the
importance of regional context in the flex space industry. Founded in 2015 by Mao Daqing (a former real estate
executive of Chinese developer Vanke) (www.chinadaily.com.cn), Ucommune grew rapidly to become China’s
largest coworking space operator, often dubbed the “WeWork of China.” Ucommune’s growth was fueled by
China’s startup boom and government initiatives promoting entrepreneurship and innovation parks. By around
2018, Ucommune had a presence in dozens of Chinese cities and some overseas locations, claiming
hundreds of thousands of members. One report circa 2020 noted that Ucommune had over 600,000
members and around 200 locations, which actually put its membership count slightly above WeWork’s at the
time (pandaily.com). However, Ucommune’s locations on average were larger in capacity (hence fewer
locations hosting a similar or greater number of members compared to WeWork’s network) (pandaily.com).
Ucommune went public via a SPAC (special purpose acquisition company) merger on the U.S. stock market in
late 2020. Like WeWork, Ucommune has struggled financially – it endured large losses (burning through an
estimated 4 billion yuan over four years) and undertook an “asset-light” transition to focus more on
management of spaces rather than owning leases (thebambooworks.com). Regardless of these challenges,
Ucommune remains a pivotal flex space provider in Asia. For businesses, especially domestic and
international companies operating in China, Ucommune offers a broad network of coworking centers and
serviced offices in key commercial hubs such as Beijing, Shanghai, Shenzhen, and Chengdu. Their spaces
include both open coworking areas and private offices, with amenities similar to other providers – though
Ucommune has also experimented with unconventional offerings like shared accommodation and community
services, branding itself as a “community ecosystem” provider. Given China’s vast market and the
government’s prior support for mass entrepreneurship, Ucommune’s role is notable; it has partnered on
government-backed innovation centers and often hosted corporate innovation showcases. For multinationals
entering the Chinese market who need instant office presence, Ucommune (along with rivals like KrSpace or
MyDream+) has been an option, though some might opt for Regus or local serviced office brands.
Ucommune’s story reflects the intense competition and growth in Asia’s flex space, where local players
might outnumber international brands. Despite financial headwinds, Ucommune’s scale makes it one of the top
5 global flex workspace players by sheer size – it was ranked #5 globally in a 2025 industry listing, behind
IWG, WeWork, Industrious, and Servcorp (archieapp.co). Its journey underscores both the promise and the
peril of the coworking business model in a fast-growing market.

Before diving into each company’s detailed profile, the following table offers a summary comparison of these
top five flex workspace providers:
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Provider Fo
un
de

d

Headqua
rters

Global
Locations
(approx.)

Key
Brands/Offeri
ngs

Notable Strengths

IWG (Regus,
Spaces)

19
89

Luxembo
urg /
Switzerla
nd
(Global)

3,300+ in 120
countries

(archieapp.co)

Regus,
Spaces, HQ,
Signature

Largest network globally; diverse locations (including
suburban); financial stability and profitability
(wolfstreet.com); broad appeal from freelancers to
Fortune 500 (offers offices, coworking, virtual offices)

WeWork 20
10

New York,
USA

~700 at peak;
~350 post-2024

restructure
(www.reuters.co

m)

WeWork
(various
membership
levels)

Iconic brand with modern, community-rich spaces
(archieapp.co); global presence in major cities; strong
enterprise focus (50%+ enterprise members)
(allwork.space); consistently high design and amenities

Industrious 20
13

New York,
USA

~150 (primarily
US, expanding

to Europe/Asia)

Industrious
(premium
coworking &
private suites)

High-end hospitality experience (hotel-like service);
management agreements with landlords (asset-light)
(allwork.space); high customer satisfaction among
corporate clients; backed by CBRE and other investors

Servcorp 19
78

Sydney,
Australia

~150 in 25+
countries

Servcorp
(Serviced
offices, virtual
offices,
coworking)

Prestigious addresses in prime towers; full-service offices
with reception/IT support; long track record of reliability;
popular in financial/legal sectors for professionalism

Ucommune 20
15

Beijing,
China

~200 (mainly
China, some
Asia-Pacific)

Ucommune
(coworking
spaces,
incubators)

Largest flex space provider in China; extensive
membership base (pandaily.com); strong local market
integration; diverse space types (startup hubs to
corporate centers); government and enterprise
partnerships in China

Table: Overview of Top 5 Flex Workspace Providers. Key metrics such as location counts are approximate and
subject to change as companies grow or restructure. The strengths noted highlight each provider’s unique
value proposition in the flex workspace market.

In the next sections, each of these providers will be discussed in greater detail, with analysis of their offerings,
case studies of clients, and how they fit into the evolving flex workspace landscape. Understanding these top
players will also illuminate broader industry dynamics – for instance, how providers are differentiating
themselves (be it through scale, niche focus, or service quality) and how they are responding to the
opportunities and challenges discussed earlier.

1. IWG (Regus & Spaces): The Global Network Leader
Background and Scale: International Workplace Group (IWG) is the established giant of the flexible
workspace world. The company’s origins date back to 1989 when English entrepreneur Mark Dixon founded
Regus in Brussels, envisioning a “global office” network for traveling business people. Over the next 30+
years, Regus expanded steadily, riding waves of demand for ready-to-use offices during the rise of the mobile
executive in the 1990s and the outsourcing trends of the 2000s. In 2016, Regus underwent a corporate
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rebranding to IWG, reflecting its multi-brand strategy. Today, IWG is a publicly traded company (London Stock
Exchange) and is by far the largest player in the industry by footprint. It operates a portfolio of brands:
Regus (its flagship and largest brand, focused on professional serviced offices and coworking), Spaces (a hip
coworking brand acquired in 2015, originating from Amsterdam, aimed at creative industries and millennials),
HQ (a no-frills office suite brand for small businesses), Signature (upscale executive centers in prestigious
locations), and several others (archieapp.co). IWG’s network spans over 3,000 locations in more than 120
countries, serving approximately 2.5 million customers (as per pre-pandemic figures) including individuals,
small businesses, and 80%+ of the Fortune 500 (wolfstreet.com). The sheer breadth means an IWG location
can be found in almost every major city and in many secondary cities around the world – often in prime
business districts but also in suburbs, airports (Regus had centers at airports like Heathrow and JFK), and
transportation hubs.

Services and Offerings: IWG’s business model is built on flexibility of product types. Clients can choose
from traditional private offices (fully serviced and furnished, available in sizes from one person up to whole
floors), coworking membership (drop-in access to shared workspaces and lounges in any center worldwide),
virtual office services (use of a prestigious address and phone answering without a physical office), and
meeting room rentals by the hour. One interesting offering by Regus/IWG is the Businessworld
membership (now often just called Membership) which allows mobile professionals access to any Regus
lounge globally for a flat fee – it’s like an airline lounge program for offices. Many large corporations use this as
a perk or solution for salespeople and remote workers who travel frequently. Spaces, the coworking sub-brand,
emphasizes open-plan work areas, communal coffee bars, and a more modern aesthetic (often converting loft-
style buildings). Meanwhile, HQ and some other brands focus on cost-effective simplicity, sometimes in less
prime locations at lower price points, targeting local small enterprises. This brand segmentation allows IWG
to capture different customer segments: for example, a tech startup might prefer a Spaces location with its
trendy design, while a law firm might opt for a Regus or Signature location in a formal high-rise with a
dedicated receptionist. Importantly, IWG clients can typically use other centers in the network; a Regus client
in London can get a workspace in Tokyo or São Paulo when traveling, which is a selling point for globally
distributed teams.

Market Position and Performance: Financially, IWG has been a consistent revenue leader in the sector. In
2019, before the pandemic, IWG’s revenues were around £2.65 billion (approx $3.5 billion) (wolfstreet.com),
far surpassing WeWork’s revenues at that time, though WeWork’s valuation was higher due to its high-growth
narrative. IWG’s profitability fluctuated, and it took a hit during the pandemic (with some restructuring and
closure of centers, and its U.S. arm Regus plc filing Chapter 11 for certain leases (wolfstreet.com) to
renegotiate terms). However, IWG recovered strongly as demand returned. In the first half of 2024, IWG
reported a record revenue of $2.1 billion (₤1.65 billion) for H1 2024, with a 13% increase in adjusted EBITDA
(allwork.space), indicating robust recovery and profitability as hybrid work drives demand (allwork.space) . This
performance underscores IWG’s operational know-how in managing costs and their ability to fill centers. The
company has also aggressively franchised and partnered in recent years: instead of only company-owned
centers, IWG allows franchisees to open Regus/Spaces locations in some markets, expanding reach with
lower capital expenditure. Mark Dixon has articulated a vision of having 50,000 flex space locations globally
by 2030, essentially making an IWG center available “on every corner” much like a Starbucks for offices – a
sign of how mainstream he believes flex space will become (1851franchise.com).
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For market share context, one analysis by Wolf Research in 2020 noted IWG accounted for roughly 11% of
the entire global flexible workspace market, which was said to be over six times the share of WeWork at
that time (wolfstreet.com). This gap may have narrowed somewhat as WeWork grew and IWG closed some
locations, but IWG remains the dominant provider in terms of sheer number of centers. Particularly in regions
like Asia-Pacific and Europe, IWG has a leading share. For example, in Asia-Pacific as of 2021, IWG was
estimated to have the largest market share among flex operators (www.statista.com). IWG’s main competitors
often vary by region – local players can beat them in certain cities – but no other single firm matches IWG’s
global coverage.

Enterprise Adoption and Case Studies: IWG’s client base is broad, but it has placed a notable focus on
enterprise solutions in the last decade. One of the most striking enterprise deals was with Standard
Chartered Bank in 2021. As mentioned earlier, Standard Chartered signed a global agreement with IWG
giving 95,000 of its employees access to IWG’s 3,500 offices worldwide (work.iwgplc.com). This was a
strategic move to support hybrid work: employees could work from Regus/Spaces centers near their homes
instead of commuting into central offices daily. The bank’s rationale was to increase flexibility and resilience –
and indeed, commentators in Allwork.Space noted this could be a harbinger of how traditional firms reimagine
their footprint (allwork.space). Another example: Japanese tech giant NTT partnered with IWG to use Regus
centers as part of their “work-from-anywhere” strategy for staff in Japan, acknowledging that leased satellite
offices via IWG were faster to deploy than their own new offices. These all-you-can-access style deals show
IWG’s appeal to large corporations needing distributed workspace without purchasing real estate.

IWG also highlights many small business success stories – for instance, entrepreneurs who started in a Regus
office and scaled up over time. One case often cited is of Skype: early in Skype’s life (circa 2003), the founding
team worked out of a Regus office in Estonia, leveraging the professional setting to focus on their product.
Regus reportedly allowed them flexible terms as they grew, and Skype stayed with Regus until it outgrew the
space, by which time it was a global phenomenon. Such stories are used by IWG to illustrate how its flex
offices can incubate startups and support them through growth.

Flexibility in Operations: A key strength of IWG/Regus is operational consistency coupled with variety. A
Regus center tends to have a predictable format: a reception, a mix of private offices down corridors, a
business lounge with coffee/tea, some meeting rooms, and perhaps a small coworking area. Many corporate
users appreciate this familiarity – an employee walking into a Regus in Paris or in Mumbai will know what to
expect. This is akin to a hotel chain experience. On the other hand, IWG’s Spaces centers break that mold a
bit, featuring loft-style designs, colorful interiors, and larger collaboration areas. IWG deliberately uses the
Spaces brand to compete head-on with WeWork for the lifestyle-oriented coworking segment. Spaces also
often hosts events like talks or networking evenings, aligning with startup ecosystems.

Response to COVID-19 and Hybrid Trends: During the pandemic downturn, IWG quickly pivoted to seize
new demand from companies rethinking office use. Mark Dixon was vocal that the crisis would “structurally
and permanently” increase adoption of flex space (a viewpoint echoed by many analysts) (coworkers.lu). IWG
launched products like multi-city memberships and promoted its suburban centers as alternatives for people
not wanting to commute to dense city HQs. Indeed, IWG reported that suburban and small-town locations
recovered occupancy faster than city centers in 2020-21, as people sought workspace closer to home. The
company’s strategy included signing new centers in suburban areas and partnering with franchisees to open
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even in towns that previously didn’t have coworking. This positioning is paying off as many companies adopt
hub-and-spoke models. For example, IWG cited that enterprise clients were taking up space in satellite towns
to complement a reduced HQ, and it was not uncommon to see contracts where a company might distribute,
say, 100 employees across 5 Regus centers around a metro area instead of one central floor for 100.

Financial Resilience: One cannot discuss IWG without noting its resilience. The company did experience a
bankruptcy of its U.S. business in 2003 after the dot-com bust (when many tech clients defaulted). But it
restructured and continued growing afterwards, learning to diversify its client base and manage lease
obligations carefully. IWG’s strategy to franchise some locations and use management agreements in others
(like Industrious) shows it is adapting to reduce risk. By contrast to WeWork’s dramatic saga, IWG’s story has
been one of slower, steadier growth with much less glamour but arguably more long-term sustainability.
Investors often compare the two as cautionary tales of “growth at all costs” vs “profitable growth.”

In conclusion, IWG (with Regus and Spaces) stands as the incumbent leader of flex workspaces, offering the
widest range of locations and proven services. For businesses, IWG provides trust and convenience: a known
quantity with global reach, which is especially crucial for large enterprises needing reliable service in multiple
countries. It’s not without competition – in some tech-centric circles, IWG’s Regus brand was once viewed as
stodgy compared to hip coworking startups – but IWG has addressed that by refreshing many centers and
rolling out the trendier Spaces brand. As the world moves toward an anticipated 30% flex office penetration by
2030 (coworkinginsights.com), IWG is positioned to capture a huge share of that growth, leveraging its
network effect where each new location adds value to the membership of existing clients.

2. WeWork: Rise, Fall, and Resurgence of a Coworking Icon
Background and Evolution: WeWork is the most storied company in the flex workspace industry, with a
narrative that reads almost like a Silicon Valley screenplay. Founded in 2010 in New York’s SoHo district by
Adam Neumann and Miguel McKelvey, WeWork started with a simple concept: transform underutilized lofts
into cool, community-driven workspaces for entrepreneurs. The timing was perfect – the tech startup boom
was accelerating, freelancers were multiplying, and many found corporate offices uninspiring. WeWork offered
an antidote: stylish spaces with beer on tap, trendy furniture, and an emphasis on “creating a world where
people work to make a life, not just a living.” The concept caught fire. By 2014, WeWork had expanded to
multiple U.S. cities; by 2015, it was in Europe and Israel; by 2016, Asia. The company’s growth was explosive:
membership soared from a few thousand to over 400,000 within a decade. At its pre-IPO peak in 2019,
WeWork had 528 locations across 111 cities in 29 countries and was valued (on paper) at $47 billion –
more than any other private startup at the time except Uber (archieapp.co).

WeWork’s ethos was to be more than an office provider; it sold a lifestyle or “experience.” Spaces were
deliberately designed open and social; WeWork branded itself with a sense of community through hosted
events (happy hours, founder meetups, wellness classes) and digital networks (the WeWork member app to
connect and collaborate). This resonated particularly with millennial entrepreneurs and creative firms,
making WeWork a symbol of the new gig economy. The company also innovated in offerings: beyond standard
coworking and offices, it launched WeLive (a short-lived co-living venture), Rise by We (a gym concept), and
WeWork Labs (incubator spaces for early-stage startups). Notably, WeWork pioneered the concept of
enterprise coworking on a large scale. From around 2016, WeWork began aggressively courting big
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companies – not just startups. By 2019, enterprise customers (companies with 1,000+ employees) made up
more than 40% of WeWork’s membership and were its fastest-growing segment (allwork.space). WeWork
negotiated some massive deals: IBM’s full-building lease in NYC (2017), Microsoft leasing entire floors in
multiple WeWorks, Facebook taking a large WeWork space in Mountain View, and even banks like HSBC
housing hundreds of staff in WeWorks in Hong Kong and London. These deals validated coworking as a
solution for large-scale needs – often for project teams, swing space during renovations, or satellite offices.

Challenges and Near-Collapse: Despite its rapid expansion and cultural cachet, WeWork’s troubles became
evident by 2019. The company was spending far more than it earned, subsidizing growth with venture capital
(primarily from SoftBank, which invested over $10 billion) and taking on long-term lease liabilities. WeWork’s
operating losses were enormous – for instance, it lost $1.9 billion in 2018 on revenue of $1.8 billion. The
business model (lease long, rent short) is inherently risky if growth or occupancy falters. WeWork’s attempt at
an IPO in fall 2019 exposed governance and financial issues: its IPO prospectus raised eyebrows about Adam
Neumann’s leadership (from self-dealing to unconventional management style) and the company’s viability. In
a dramatic turn, the IPO was pulled, Neumann was ousted as CEO, and WeWork’s valuation plunged to
perhaps $8 billion or less in rescue financing by SoftBank (www.axios.com). Then came 2020: the pandemic
delivered a direct hit to coworking as offices emptied and many WeWork locations sat nearly vacant during
lockdowns. WeWork responded by cutting costs, renegotiating leases, and refocusing on its core office rental
product.

By 2021, under new CEO Sandeep Mathrani (a veteran real estate executive), WeWork stabilized somewhat
and finally went public via a SPAC merger in October 2021, with a valuation around $9 billion. However,
recovery was slow; WeWork continued to lose money amid uneven occupancy recovery. In August 2023,
WeWork sounded an alarm, warning of “substantial doubt” about its ability to stay in business due to losses
and high lease costs (apnews.com). This presaged the Chapter 11 bankruptcy filing in November 2023, as
WeWork sought to restructure its debts and leases. The Chapter 11 process (in U.S. and Canada) allowed
WeWork to shed unprofitable locations and reduce future rent obligations by a reported $8 billion
(www.reuters.com). In May 2024, a U.S. court approved WeWork’s reorganization plan: the company
eliminated over $4 billion in debt, SoftBank ceded control to creditors, and WeWork emerged from
bankruptcy by June 2024 as a smaller, financially cleaner entity (www.reuters.com). It was slated to
operate around 337 locations post-bankruptcy (www.reuters.com), indicating a significant downsizing from
its peak of 700+ but focusing on profitable sites. Yardi Systems (a property software firm) and creditors took
majority ownership, and a seasoned real estate executive, John Santora, took over as CEO in 2024 to guide
the “new WeWork” (www.reuters.com).

Current Value Proposition: Despite the tumult, WeWork’s product offering remains fundamentally attractive
to many businesses. WeWork’s design and user experience are often cited as top-notch – sleek interiors,
lots of natural light, common areas that feel trendy. It effectively set the standard that many others emulated.
Members usually enjoy perks like micro-roasted coffee, craft beer, modern decor with local art, and an
atmosphere that feels “cool.” For companies seeking to entice employees back to an office a few days a week,
a WeWork can be more appealing than a drab conventional office. WeWork also developed good enterprise
services: it can do custom build-outs (Powered by We was an initiative to design and manage HQs for
companies), provide dedicated floors or buildings, and has an account management team for large clients.
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According to AP News, as of mid-2023 WeWork had an occupancy of around 72% across its portfolio
(apnews.com) – not fully optimal (they often said 80% is a profitability threshold) but trending positively
compared to the sub-50% during early COVID.

Importantly, WeWork repositioned as a solution for hybrid work. In 2022, it launched the “WeWork All Access”
pass and “WeWork On Demand” app: All Access is a monthly subscription that lets an employee work from
any WeWork location globally a certain number of times per month, and On Demand allows pay-as-you-go
booking of space by the day or meeting rooms by the hour. These products aim directly at companies that
ditched permanent offices but still need occasional space. WeWork reported that by late 2022, All Access and
similar offerings accounted for an increasing share of memberships, showing flexibility within flexibility – not
just short leases, but even shorter usage options.

WeWork’s community aspect – while somewhat toned down after Neumann’s era – still exists. Many locations
have community managers who organize networking events, happy hours, or wellness programs (though
these were scaled back in pandemic times). WeWork’s mobile app connects all members worldwide, so
theoretically one can post requests or reach out to other businesses within the network (this was an early
selling point: join WeWork and you join a global community of innovators). For enterprises, WeWork offers the
benefit of an “instant global footprint.” A company can sign one master agreement and have offices for different
teams in, say, 10 countries, all through one provider, rather than negotiating 10 separate leases. That
convenience and centralization is valuable for corporate real estate managers dealing with dynamic headcount
across regions.

Case Studies and Impact: WeWork has many prominent companies as past or present clients, from startups
that scaled within its walls to large firms using interim space. A notable case: IBM’s deal in 2017 – IBM took all
70,000 sq ft of WeWork’s 88 University Place building in New York (www.bisnow.com). In essence, IBM
outsourced the running of one of its offices to WeWork, who provided the space and amenities exclusively for
IBM’s use. This was groundbreaking and signaled to other big companies that WeWork wasn’t just for
freelancers – it could handle corporate requirements. Later, Amazon reportedly rented entire WeWork floors in
downtown Seattle to house AWS teams during a hiring surge when their own campus was full. In London,
Microsoft put some sales teams in WeWork, and deep partnerships emerged like WeWork and UBS (the bank)
collaborating on a fintech incubator space in a WeWork in 2018. WeWork even attracted universities; e.g.,
the University of Maryland had a WeWork space for student entrepreneurs.

On the startup side, many now well-known companies once operated out of WeWorks. A famous anecdote:
Airbnb’s early New York team worked out of a WeWork, using the space to save costs and stay flexible
(ironically, Airbnb’s model is analogous in real estate flexibility for lodging). Meal delivery company Deliveroo
started in a London WeWork site. These stories contributed to WeWork’s aura as the cradle of the next big
thing.

Culture and Leadership: The cultural aspect of WeWork cannot be overstated. Adam Neumann was a
charismatic, if controversial, figure who espoused grand visions (at one point saying he wanted WeWork to
“elevate the world’s consciousness”). The company’s internal culture was work-hard-play-hard, and it grew to
12,000+ employees worldwide pre-IPO. Post-2019, WeWork’s culture had to shift to a more conventional,
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accountability-driven approach. Many observers note that much of WeWork’s identity was tied to Neumann’s
personality, for better or worse; since his departure, WeWork has been working to balance maintaining its
brand coolness while improving on governance and profitability.

Future Outlook: With the new restructured WeWork in 2024-2025, the company is trying to find a sustainable
path. It has shed a huge amount of cost, and now the focus is on getting and keeping members. The flex
space market in 2025 is much more accepting of WeWork’s core concept than it was in 2010 – in a sense,
WeWork won the battle of proving the model, as evidenced by all its competitors and the mainstreaming of
coworking. But WeWork now faces competition not only from big names like IWG and Industrious, but from
landlords opening their own flex suites and smaller boutique coworking brands in every city. Still, WeWork’s
brand recognition and network are strong assets. In many cities, it has multiple locations in prime spots –
something hard for others to replicate quickly. If the corporate world continues moving towards flexibility,
WeWork is positioned to capture that demand – assuming it can convince clients its finances are no longer a
risk factor. The removal of $3–4 billion in debt and SoftBank’s backing converting to equity likely give WeWork
some runway for the next couple of years (www.reuters.com). Also, the macro trend of companies seeking to
convert fixed leases to flexible arrangements plays right into WeWork’s wheelhouse. For example, in early
2024, there were reports of WeWork negotiating arrangements with landlords to share revenue instead of
fixed rent (similar to IWG’s strategy in some cases) (wolfstreet.com), which could make its cost base more
variable and shock-resistant.

In summary, WeWork’s journey has been one of innovation and overreach, and now recalibration. From an
industry perspective, WeWork’s rise massively accelerated the acceptance and evolution of flex workspaces
globally. Its near-fall showed the dangers of hypergrowth in real estate. Now, in its resurgence, WeWork aims
to prove that it can be a stable, profitable company while still delivering the creative, flexible office experience
that made it a household name. For businesses, WeWork remains a top option particularly when seeking an
energetic environment, a global standardized solution, or an attractive workspace that can help entice
employees (which has become an issue in the era of remote work preferences). As one of the top flex
workspace providers, WeWork’s brand offers both convenience and cachet – and many companies will
closely watch how “WeWork 2.0” fares as an indicator for the wider coworking market’s health.

Interior of a WeWork space in San Francisco. WeWork locations are known for their modern design with glass-
enclosed private offices and vibrant common areas. The aesthetic and ambiance are core to WeWork’s
appeal, creating an atmosphere that encourages interaction and a sense of community among members
(commons.wikimedia.org). Even as WeWork has reorganized and downsized, its offices continue to attract
businesses looking for contemporary, plug-and-play workspace with a lively culture.

3. Industrious: Hospitality Meets Flexibility
Background and Differentiation: Industrious is a flex workspace provider that emerged in the 2010s and
quickly established a strong niche by reimagining what a coworking space could feel like. Co-founded by
Jamie Hodari and Justin Stewart in 2013 in the U.S., Industrious began with a vision of offering “premium,
hospitality-focused” offices. At a time when many coworking spaces were adopting a casual startup garage
vibe, Industrious took inspiration from boutique hotels and upscale condos – aiming to provide workspaces
that were at once elegant, comfortable, and service-rich. The first Industrious location opened in 2013 in
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Atlanta, and from there the company expanded to major cities like New York, Los Angeles, Chicago, and
beyond. Today, Industrious operates over 150 locations (as of mid-2025) across more than 65 cities and has
expanded internationally through partnerships (e.g., it acquired a stake in European flex operator The Great
Room in Asia, and opened sites in London and Singapore). The Industrious brand carries a reputation for
sleek design (wood accents, warm lighting, tasteful decor) and a quiet, productive atmosphere. Unlike
WeWork’s early focus on open coworking, Industrious from the beginning emphasized private offices and
suites for teams, reasoning that professionals often want their own secure space but with shared amenities at
the periphery. Common areas at Industrious are more refined lounges and cafes rather than loud social hubs.

One of Industrious’s taglines has been offering a place that is “as welcoming as your living room and as
functional as a boardroom.” To achieve this, they pay attention to acoustics (many Industrious spaces boast
sound-masking and quiet zones), quality of furniture (ergonomic chairs, large desks), and hiring staff not just
as community managers but as hospitality professionals – some came from hotel backgrounds. Each morning,
Industrious staff put out complimentary breakfast like pastries or oatmeal and craft coffee for members; in the
afternoon, there might be snacks or a happy hour, all done in a sophisticated manner. These touches make
occupying an Industrious feel somewhat luxurious relative to basic coworking.

Services and Enterprise Offerings: By focusing on high-end service, Industrious attracted not just startups
but also law firms, investment firms, and mid-size corporate teams who wanted a private, polished office
without committing to a long lease. Industrious offers a range of workspace products: small private offices for
teams of 2-10, large suites that can house 20-100+ (often with custom layouts), and shared coworking
memberships (in some locations) mainly for individuals who appreciate a quieter community. They also provide
standard meeting rooms, phone booths, and event spaces. A key part of their service is the on-site staff who
handle everything from greeting guests at reception, to IT troubleshooting, to organizing catered lunches or
events on request. This emphasis on service is reflected in user reviews – Industrious frequently tops
satisfaction surveys, with members citing the professionalism of staff and the office environment as big pluses.

For enterprise clients, Industrious is willing to tailor solutions extensively. In some cases, Industrious has
taken over management of a company’s existing office (like helping turn traditional space into a flex space akin
to Powered by WeWork, but in this case "Powered by Industrious"). However, Industrious’s main enterprise
appeal is offering short-term swing space or expansion space with a premium feel. For example, an enterprise
might have a 50-person team in a city for a year-long project – Industrious can provide a ready-made, upscale
suite for that team with flexible terms.

Perhaps the most distinctive strategic move by Industrious was its early adoption of management
agreements with landlords, as briefly noted. In 2019-2020, Industrious began converting many of its leases to
partnership agreements: instead of paying fixed rent, Industrious would manage the flex workspace on behalf
of the landlord and share revenue/profit. By August 2020, CEO Jamie Hodari reported that a significant
percentage of locations had moved to this model and that it had a “transformative effect” on their business
sustainability (allwork.space) (allwork.space). Under this model, during the pandemic downturn, Industrious
and landlords both shared the pain (with reduced revenue) but Industrious was not solely liable for huge fixed
rents. This approach won favour with many landlords who, witnessing WeWork’s struggles, saw Industrious as
a more stable operator. Post-pandemic, landlords also realized the value of having flex space in their buildings
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to attract tenants, so partnering with Industrious was an attractive option if they didn’t want to build their own
flex brand. By 2022, many large property owners (like EQ Office, owned by Blackstone) had multiple
Industrious sites in their portfolios.

Market Position and Growth: Industrious is often cited as the largest premium flex space provider in the U.S.
and has been one of the fastest-growing. In an independent ranking by industry blogs, Industrious was #3
globally among coworking companies in 2025, after IWG and WeWork (archieapp.co). This is notable because
Industrious had far fewer locations than WeWork, but its managed model and backing (such as the investment
by CBRE, the world’s largest real estate brokerage, which acquired a 35% stake in 2021 and later increased it)
gave it considerable clout. CBRE’s involvement indicates a synergy: CBRE can direct clients needing flex
space to Industrious, and Industrious benefits from CBRE’s relationships and capital. Also, in 2022, Industrious
raised funds at around a $600 million valuation and was reportedly nearing profitability, reflecting investor
confidence in its approach.

During 2020-2021, when WeWork and IWG were closing some locations due to low demand, Industrious
actually expanded by picking up management of spaces that other operators exited. For instance, when the
small NYC coworking brand Primary shut down, Industrious took over one of their locations; when Conway (a
retailer) left a big Manhattan space, Industrious opened one of the largest New York coworking sites there.
Additionally, Industrious acquired two competitors: in early 2021, it bought Meetopia (a meeting space
startup) to bolster its events offerings, and in 2022 it acquired part of Convene’s flex office portfolio (Convene
pivoted to focus just on event venues). These moves consolidated Industrious’s presence especially in cities
like New York, LA, and London. The Great Room acquisition/partnership gave it footholds in Singapore,
Bangkok, and Sydney with similarly boutique spaces.

Client Experiences and Case Studies: Industrious frequently shares testimonials of its clientele. One case is
Compass, a real estate brokerage that placed regional teams in Industrious locations across multiple cities
instead of opening their own small offices; Compass cited the benefit of having high-quality offices for their
agents with flexible terms as the reason. Another example: Hyatt Hotels used an Industrious space in Chicago
for a project team when their HQ was under renovation, valuing Industrious’s hospitality mindset which aligned
with their own culture.

Given its focus on professionalism, Industrious often is chosen by law firms, consultancies, and finance
firms that might have found early coworking too informal. For example, international law firm Skadden, Arps
placed some overflow staff in Industrious in DC. Also, some Fortune 500 companies have used Industrious to
support remote work: in one case, a big tech company provided some remote employees memberships to
work at any Industrious of their choice as an alternative to home or coming to HQ.

Workplace Experience: Walking into an Industrious, one might be greeted at a lobby with a smile, the smell
of fresh coffee, and a calm, library-esque environment. The decor tends to incorporate local flavor but in a
polished way – for instance, an Industrious in Nashville might have subtle music city themes, whereas one in
Miami has touches of art deco. Offices are fully furnished with high-end chairs (often Herman Miller or
Steelcase), and you’ll typically find a conference phone, whiteboards, and locked cabinets in private offices
as needed. The pantry often has fruit-infused water and artisanal coffee. Members’ dogs are sometimes
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present (Industrious, like many coworking spaces, is pet-friendly at many locations, but it’s controlled and
never chaotic). The vibe is generally quieter than WeWork; you won’t see beer kegs out in the open or ping-
pong tables – if there’s a game area, it’s discreet.

Industrious also placed emphasis on building community in an organic, professional way. Instead of big
parties, they might host a Monday breakfast where members can meet, or “lunch and learn” sessions on
business topics. They have community managers who introduce members to each other if there are potential
synergies, but they do it selectively, knowing many enterprise clients prefer privacy.

Pandemic Adaptations: When COVID hit, Industrious was relatively quick to implement safety and flexibility
measures. They introduced office signage and layouts for distancing, enhanced cleaning (which fit their
hospitality model), and offered shorter-term agreements to companies unsure about the future. Interestingly,
Industrious in mid-2020 launched “Workplace Index” surveys to capture how workers were feeling about
returning to the office, and used that data to advise clients. Perhaps due to their stable membership (with a lot
of established businesses vs transient drop-ins), many Industrious centers maintained decent occupancy
compared to peers, though still had a dip. Industrious reported in mid-2021 that occupancy had risen back to
near 80% across their network, aided by newly signed enterprise deals (some companies took space with
them precisely because they closed their own offices during pandemic and needed an alternative).

Management Philosophy: Jamie Hodari has been a thought leader in the flex space conversation. He often
emphasized sustainability and partnership as key to the industry’s future, a stance that contrasts with
WeWork’s blitzscaling approach. In interviews, Hodari predicted that landlords would increasingly seek
operators like Industrious to run flex spaces in their buildings rather than do it themselves or rent to others with
large leases (allwork.space) (allwork.space). This has proven true to an extent; by 2023, many big landlords
(Hines, Brookfield, etc.) had partnerships with flex operators or started their own, but managing it well is non-
trivial, so companies like Industrious are in demand.

Global Outlook: Industrious’s international footprint is still smaller than WeWork’s or IWG’s, but through The
Great Room and other expansions, it signals an aim to serve multinational clients. For instance, if a company
loves Industrious in the U.S., they may want that experience abroad too. Hodari has indicated he wants
Industrious to be “the Four Seasons” of flex space, implying a worldwide presence with consistent service.
With backing from CBRE (which is global), one might anticipate Industrious expanding to key hubs in Europe,
Asia, and Latin America in coming years, likely via partnerships with local firms or landlords (to keep the asset-
light approach).

In summary, Industrious has become a top flex workspace provider by focusing on quality over
quantity, and by aligning its interests with those of landlords and members for the long run. For
businesses that prioritize a professional environment, superior service, and flexibility, Industrious is often
considered the gold standard. It illustrates that coworking isn’t one-size-fits-all – there is a segment that values
quiet productivity and upscale comfort, and Industrious caters to that superbly, filling a gap between traditional
serviced offices (like Regus) and hip startup spaces (like WeWork). Its rise and enduring success reflect a
maturation in the flex industry: demonstrating that with the right model, a flex workspace operator can achieve
both growth and operational sustainability. As of 2025, Industrious stands firmly in the top tier of global
providers, influencing the direction of the industry and raising the bar for workspace experience.

2727 Coworking

Montreal coworking · Private offices · Business addresses Page 24 of 43

https://allwork.space/2020/08/a-qa-with-jamie-hodari-founder-and-ceo-of-industrious-on-the-transformative-effect-of-switching-to-management-agreements/#:~:text=I%20think%20most%20people%20in,demand%20ways%20of%20working
https://allwork.space/2020/08/a-qa-with-jamie-hodari-founder-and-ceo-of-industrious-on-the-transformative-effect-of-switching-to-management-agreements/#:~:text=Landlords%20typically%20make%20about%2030,make%20a%20pretty%20persuasive%20case


4. Servcorp: Pioneering Serviced Offices with a Global Premium
Touch
Background and Legacy: Servcorp is the elder statesman in the lineup of top flex workspace providers – a
company that was offering flexible office solutions long before the term “coworking” existed. Founded in 1978
in Sydney, Australia by Alfred (Alf) Moufarrige (www.servcorp.ae), Servcorp began with the simple idea of
providing ready-to-use executive offices and secretarial services to businesses without the expense and
commitment of setting up their own offices. In many ways, Servcorp helped invent the serviced office
industry, demonstrating that companies could outsource the management of their offices similarly to how they
outsource other functions. Over the ensuing decades, Servcorp expanded internationally; by the 1990s it had a
strong presence in Asia and the Middle East, entering Europe and the U.S. in the 2000s. Today, Servcorp
operates around 150 locations in over 40 cities across 20+ countries, including prestigious addresses like
One World Trade Center in New York, Shiroyama Trust Tower in Tokyo, Emirates Towers in Dubai, and The
Leadenhall Building in London.

Servcorp’s long history and survival through multiple economic cycles (recessions, rise of virtual work, etc.)
underscore its ability to adapt and maintain a solid customer base. It went public on the Australian Securities
Exchange in 1999, which brought more capital for expansion and also a level of financial transparency not
common at the time in this sector. As of mid-2020s, Servcorp remains a profitable company at the group
level, albeit with modest growth compared to newer entrants. It has differentiated itself by focusing on the high
end of the market and delivering consistent quality of service globally.

Services and Business Model: Servcorp’s offerings center on three main pillars: Serviced Offices, Virtual
Offices, and Coworking Spaces.

1. Serviced Offices: These are private office suites (typically 1 to 10 persons per suite, though combining
suites can accommodate larger teams) that come fully furnished and equipped. What sets Servcorp
apart is the level of service bundled with these offices: each client gets access to a dedicated
receptionist team (bilingual in many locations) who answer calls in the company’s name, secretarial
support on-demand (e.g., for typing, mail handling), IT support (Servcorp runs its own global IT network
for high-speed internet, secure VLANs, and even proprietary VOIP phone systems clients can use). The
offices themselves are usually in skyscraper buildings with impressive views and decor. For example, a
Servcorp office might be on the 40th floor of a prime tower, offering panoramic city views and a well-
appointed interior with leather chairs and artwork. Each floor will have a shared reception area
managed by Servcorp staff, a professional waiting area for guests, a suite of meeting rooms (which
clients can book by the hour), and a communal pantry with premium coffee/tea for clients. The emphasis
is on projecting a first-class image for member businesses – as if it were their own high-end office. This
appeals especially to law firms, finance firms, international branch offices, and upscale
professional services that need to impress visiting clients or partners.

2. Virtual Offices: Servcorp was a pioneer of the virtual office concept – providing businesses with a
prestigious address, local phone number, and receptionist service without a physical dedicated office.
Clients of this service can use the address on business cards (Servcorp handles mail and can forward
or hold it), and a Servcorp receptionist will answer calls with the client's company name and can transfer
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calls to the client's actual phone or voicemail. Virtual office clients also often get limited access to the
physical offices – e.g., a certain number of hours of meeting room usage a month or access to a
coworking lounge when they need to drop in. This offering is hugely popular among startups,
consultants, or businesses expanding to new markets who do not need a full-time office but want a
presence. Servcorp has tens of thousands of virtual office clients globally. It effectively allows a two-
person company in, say, London to instantly have a "branch office" in Hong Kong, Dubai, or New York
by signing up for a virtual office there, lending credibility and local contact points.

3. Coworking Spaces: While Servcorp historically focused on private offices and virtual packages, in the
late 2010s it also added open coworking areas to some of its floors to capture the trend of hot-desking.
However, Servcorp's coworking is often a bit different in vibe from a WeWork – it’s quieter, more formal,
and integrated into the serviced floor. They often call it a “Coworking Lounge” where any Servcorp client
(including virtual office clients) can come sit and work alongside others in a shared environment with Wi-
Fi. It’s not typically the type of coworking where events and social gatherings are a big focus; rather, it’s
a convenience for those who need a touchdown space or who prefer a community feel while still in a
corporate atmosphere. One could liken it to an airport business lounge – professional and reserved.

Market Position: Servcorp occupies a premium segment of the market and has relatively little direct
competition at that exact positioning in many of its regions. In some sense, its closest counterparts historically
were companies like Regus in the 1990s or local serviced office providers (e.g., CEO Suite in Asia, or
Compass Offices). But Servcorp often distinguished itself by having fewer clients per center (more spacious
layouts) and higher service levels. It also invested in its own proprietary technology; for example, Servcorp
built a global VoIP network in the 2000s allowing clients to use a Servcorp phone number that could ring on
their desk when they were in the office or on their mobile when outside, and they could control it via an online
interface. Such tech features were ahead of their time and targeted at enterprise needs (like secure
communications, call encryption, etc.).

Servcorp’s global network, while smaller than IWG’s, is very strategically located. Typically, Servcorp selects
landmark buildings – e.g., Tokyo’s Marunouchi Trust Tower, Paris’s Louis Vuitton Building on Champs-
Élysées, Sydney’s MLC Centre (it had a flagship there), or Dubai’s Emirates Tower. This strategy ensures the
address itself carries prestige. For businesses that care about the location of their office for client impressions,
Servcorp is a go-to provider. For instance, many hedge funds or advisory firms will opt for a Servcorp if they
want a quick setup in a major city’s financial district, as it provides turn-key elegance.

Financially, Servcorp has been stable. It typically reports annual revenue in the range of ~AUD $300 million
(roughly USD $200m) and has had profitable operations. It did incur losses during the worst of COVID (as
clients downsized and many virtual office clients canceled due to business closures), but it weathered the
storm with cost cutting and was returning to profit by 2022-2023. One of its strengths is a conservative
management – because it owns the fit-out in prime leases, it has a lot of collateral and typically signs
management deals or revenue-share deals in some locations to mitigate risk.

Client Profile and Case Studies: Servcorp’s clientele tend to be established businesses rather than early
startups. For example, a multinational entering a new market might use Servcorp as a temporary headquarters
while the local team is small. An oil & gas company’s regional sales office could be at a Servcorp in Abu Dhabi
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rather than renting an entire office floor on its own. Many law firms and accounting firms that allow remote
work but require occasional office use might keep a serviced office at Servcorp for meetings or as a registered
address.

There are also well-known instances of big companies using Servcorp for short-term projects or disaster
recovery sites. For example, after the 2011 Tōhoku earthquake in Japan, some companies temporarily
relocated Tokyo staff to Servcorp offices in Osaka, leveraging Servcorp's fully operational infrastructure at a
time when their own offices were affected. Similarly, when a company’s main office undergoes renovation or is
damaged, Servcorp often steps in to house the staff meanwhile (this kind of continuity planning is something
Servcorp even markets).

An interesting facet is that Servcorp’s model attracted government and diplomatic usage as well. It’s known
that some small countries that can't afford extensive embassies or trade offices abroad have actually used
Servcorp locations to host their consulate or trade representatives (taking advantage of the receptionist and
mail handling to present a professional front). While they don’t publicly list such clients, it speaks to the level of
trust in confidentiality and professionalism that Servcorp provides.

Adaptation to Trends: Being such an old player, Servcorp has had to adapt slowly to new trends. Initially, it
did not emphasize “community” the way coworking upstarts did. However, seeing the success of WeWork and
others, Servcorp in late 2010s started to incorporate more community events (like networking nights and client
get-togethers). Still, the tone of these is different: more formal networking cocktails or industry talks, as
opposed to beer pong or mixers. Servcorp emphasizes value like “meet other captains of industry” in its
events, aligning with its more corporate user base.

Regarding technology, Servcorp rolled out a mobile app called “Servcorp One” that allows clients to book
meeting rooms, adjust their call handling instructions, find other Servcorp clients globally (some community
features), etc. They also have an “online store” for their services, which was somewhat unique in letting you
sign up for an office or virtual office entirely online within minutes.

Though Servcorp wasn’t the loudest voice in calling for remote or hybrid work (their model thrives when people
use offices), they did adjust by making their contracts more flexible and promoting virtual offices for those
going remote. They also maintained strong cleaning and safety protocols during COVID, highlighting that
smaller, private offices (like Servcorp’s model) are safer than dense open-plan coworking. This argument
resonated with some clients who left coworking clubs to opt for more private serviced offices in 2020-21,
boosting Servcorp’s relative appeal.

Comparison and Future: In global comparisons, Servcorp often ranks among the top 5 or top 10 largest
workspace providers by number of locations, but it deliberately has fewer people per location (maintaining
premium quality). For example, where a WeWork might cram 500 members into 20,000 sq ft, a Servcorp might
only have 100 in the same area, keeping it spacious.

As the industry moves forward, Servcorp’s challenge and opportunity are to continue catering to businesses
that might be smaller due to hybrid work but still need professional space occasionally. Servcorp’s virtual office
is already a great hybrid product, and it might expand on that by offering more day offices or pay-per-use
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packages to capture people who only want to come in 1-2 days a week. Also, as more companies cut down
permanent space, Servcorp could see an influx of executives or teams who just want a high-end part-time
office solution.

One prediction is that some corporates will shy away from large communal coworking but will like the
privacy and service of serviced offices – that is exactly Servcorp’s sweet spot. With WeWork’s turbulence,
some enterprise clients might trust a long-standing provider like Servcorp (or IWG) more for stability and
confidentiality.

In many emerging markets, Servcorp remains a top choice as coworking is still maturing there. For example, in
places like Bahrain or Ankara or Wellington, Servcorp faces less coworking competition, so it captures a good
share of professionals needing offices.

In conclusion, Servcorp stands out in the flex workspace realm as the embodiment of the “executive office”
model, providing uncompromising service, prestigious locations, and a consistent premium experience
worldwide. It proves that even in the age of casual coworking, there is enduring demand for polished, private,
full-service offices on flexible terms. By leveraging its 45+ years of experience and continuously refining its
offerings, Servcorp has kept itself among the Top 5 flex workspace providers, appealing especially to the
business class that places a premium on image, reliability, and support.

5. Ucommune: China’s Homegrown Coworking Giant
Background and Rapid Growth: Ucommune (优客工场 in Chinese) is the leading flexible workspace provider
in China and one of the largest in Asia, often regarded as the Chinese counterpart to WeWork. Its story reflects
both the massive potential and the unique challenges of the coworking industry in China. Founded in 2015 by
Mao Daqing, a former executive of major real estate developer Vanke (www.chinadaily.com.cn), the company
was originally named UrWork (a play on “your work” and also referencing the Chinese character for “excellent”
(优) in its Chinese name). Early on, WeWork sued for trademark infringement due to the similar name, and in
2017 UrWork rebranded internationally to Ucommune (though the Chinese name remained the same).

Mao Daqing leveraged his real estate connections and China’s entrepreneurial boom to expand at breakneck
speed. Within its first two years, Ucommune had opened dozens of locations across Beijing, Shanghai,
Shenzhen, and other major cities, and also merged with or acquired smaller coworking startups to consolidate
the market (including New Space and Woo Space in 2018). By 2018, Ucommune was reportedly valued at
around $3 billion in private fundraising rounds (www.sec.gov). The Chinese government’s policy push for “大众
创业, 万众创新” (mass entrepreneurship and mass innovation) around 2015-2016 helped coworking become
trendy, with local governments even subsidizing such spaces or partnering with them to create innovation
hubs. Ucommune rode this wave, often opening locations in partnership with state-owned landlords or within
government-sponsored tech parks.

At its height around late 2019, Ucommune had over 200 locations in more than 40 cities, including a few
overseas outposts (in Singapore, New York, Hong Kong, Taipei, etc.). It’s estimated that at one point
Ucommune had over 600,000 members (pandaily.com), surpassing WeWork’s global membership count,
although many of these were likely hot-desk or part-time memberships given pricing differences. Ucommune’s
spaces ranged from sleek urban coworking centers in skyscrapers to converted factory lofts in arts districts.
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Many locations were large – some spanning 50,000 square feet or more, with hundreds of seats. The
company’s style was somewhat akin to WeWork’s, emphasizing stylish decor, open layouts, and community
events, but also incorporated local elements like communal mahjong tables or tea rooms in some spaces.
Ucommune often tailored certain centers to specific niches or industries: for example, a fintech-focused
space in Shenzhen, or a design-centric hub in Beijing’s 798 Art Zone.

Services and Model: Ucommune’s offerings mirror typical coworking: hot desks, dedicated desks, private
offices, and custom build-outs for enterprise clients. They also have meeting rooms, event auditoriums, and
common lounge areas. One differentiator was that Ucommune leaned into being a platform for startups –
they launched an online app that not only did bookings but also acted as a social network and marketplace for
members (Ucommune advertised that members could use the app to find business partners, investors, or
service providers from within the community). Additionally, Ucommune provided services like human
resources, legal advice, fundraising consulting, largely through partnerships – essentially trying to be an
incubator ecosystem as much as a space provider. This aligns with Chinese entrepreneurial culture where
startups often seek holistic support.

Ucommune also experimented with diversified revenue streams: it offered a “mobile coworking” service
(basically a van kitted out as a meeting room that could drive to your doorstep), and it tried coworking-style
apartment spaces (mixing living and working). Not all these experiments stuck, but it showed the company’s
drive to monetize beyond just desk rentals - such as event hosting, corporate innovation programs, and even
franchising their brand to local operators in smaller cities.

Competitive Landscape in China: China’s coworking market during the 2015-2019 period was fiercely
competitive. Apart from Ucommune, there were numerous players: MyDream+ (backed by Tencent), KrSpace
(spawned from the tech media 36Kr), Nashwork, Soho 3Q (by developer SOHO China), and WeWork itself
which invested heavily in Chinese expansion (including acquiring local rival Naked Hub in 2018 for $400m).
Ucommune, as an early mover with strong funding, engaged in a race to scale and achieve network effects.
It’s often cited that by end of 2019, Ucommune led in number of locations in China, followed by WeWork China
(which was a separate Chinese entity majority owned by local investors since 2020) and others. However, this
rapid expansion led to a glut of supply in some cities. For instance, Beijing and Shanghai saw an oversupply of
coworking seats by 2019, driving down occupancy and pricing.

Financial Struggles and Restructuring: Ucommune, like WeWork, found that hypergrowth came at a steep
cost. The company was burning cash; one report in 2022 indicated Ucommune had accumulated losses and
burned through 4 billion yuan (around $600m) over four years (thebambooworks.com). They had planned an
IPO – first aiming at NASDAQ in 2018 which didn’t happen, then pivoting to a domestic listing, and finally
doing a SPAC merger to list on NYSE in late 2020. By the time Ucommune went public via SPAC in November
2020, its valuation had shrunk to about $769 million (far below earlier private valuations)
(thebambooworks.com). Post-listing, the stock struggled, reflecting investor skepticism akin to WeWork’s.
Financial filings revealed Ucommune’s occupancy was below target and many locations were unprofitable. The
company started closing underperforming sites and shifting to an “asset-light” model – meaning instead of
leasing large spaces, they would manage spaces for landlords or franchise the brand. Indeed, Mao Daqing
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himself commented that the future of coworking in China had to be asset-light because the lease model was
too capital-intensive, a lesson learned after WeWork’s debacle and their own challenges
(thebambooworks.com).

By end of 2022, Ucommune had reduced its number of self-operated spaces. One filing noted 273 spaces at
end of 2021, dropping to 207 by end of 2022 (www.sec.gov). It’s focusing more on management output –
basically using their brand and software to help landlords run coworking in their buildings, which provides fee
revenue with less risk. They also diversified into what Mao calls “community services” – using the
Ucommune brand for broader corporate services, and even pivoting some spaces to more incubation and
government-backed projects that have subsidies. However, unlike WeWork which got a massive bailout,
Ucommune did not have a SoftBank to rescue it; its path to stability is more about consolidation and modest
growth.

Current Status and Role: Despite these struggles, Ucommune remains the most recognizable flex space
name in China. It still has prime locations – e.g., in Beijing’s Central Business District, Shanghai’s Jing’an and
Pudong areas – and a loyal base of small companies and entrepreneurs. The Chinese market in 2023-2025 is
seeing a rebound in coworking demand as companies value flexibility amid economic uncertainties and the
government’s continuing support for startups (especially in tech, as they try to boost innovation domestically).

One feature of the China market is that many corporates and state-owned enterprises have also become
clients of coworking, often to house innovation teams or satellite offices. Ucommune capitalized on this by
tailoring some spaces for corporate innovation labs and offering bespoke enterprise services. For instance,
Ucommune partnered with a state bank to create a fintech coworking lab in Beijing. These relationships often
come with more stability (since a state firm might sign on for a year or two as a sponsor or client).

Case Study: A notable example of Ucommune’s use case is Sinochem (a Fortune Global 500 chemical
company) which placed a small innovation team in a Ucommune space in Beijing to be close to startups in the
new energy field. The idea was to foster a startup-like culture for that team and have them network with young
companies around them. The feedback was that it helped cross-pollination of ideas, something the corporate
environment wouldn’t easily provide.

Another unique aspect is how Ucommune interacts with government. Mao Daqing positioned Ucommune’s
spaces as supporting local urban development goals. For example, in some cities, Ucommune runs the official
“entrepreneurship base” (创业基地) which might get it reduced rent or grants. This government alignment is
something WeWork didn’t have, giving Ucommune potentially some protective edge.

Community and Culture: Ucommune’s community events often align with Chinese business culture – from
hosting investor roadshows where venture capitalists come to meet startups, to new product launch events for
members, to even cultural events around Chinese New Year or Mid-Autumn festival to bond the member
community. They also run an internal award called “Ucommune New Entrepreneur Awards” to spotlight
successful member companies, which adds to their brand prestige.

Looking Forward: The future for Ucommune will depend on whether it can achieve a stable business model
post-expansion mania. If large multinational providers like WeWork scale down, Ucommune could fill the void
for international companies in China needing flex space, since it is the local champion. Also, as remote/hybrid
work grows in China (traditionally less common but accelerated by pandemic and younger workforce
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preferences), companies might use coworking to allow employees outside HQ cities to have workspace –
Ucommune could benefit by capturing corporate accounts distributed over multiple Chinese cities, something
few others can do at scale domestically aside from maybe IWG.

Ucommune also has the potential to export its model to other Asian emerging markets – it tried in Singapore
and SEA, though WeWork and local players dominate in many such markets. Still, with China’s Belt and Road
Initiative, Chinese firms expanding abroad might trust a Chinese-origin workspace brand when going
overseas, giving Ucommune an avenue to follow Chinese businesses globally.

In summary, Ucommune’s significance lies in its demonstration of how the flex workspace model plays
out in China: fast growth, government partnership, tech-driven platform approaches, and brutal competition
followed by consolidation. It remains one of the Top 5 flex workspace providers worldwide by sheer scale,
and an instructive case of adapting the coworking concept to a different business culture and market
conditions. Ucommune’s journey – from astonishing expansion to painful correction – also offers a parallel to
WeWork’s saga, reminding stakeholders that sustainable growth and localized strategy are key in this industry.
For businesses in China, Ucommune provides a wide network and deep local integration, making it a strong
option for those seeking flexible offices with a side of community and startup buzz in the Middle Kingdom.

Case Studies: How Businesses Leverage Flex Workspaces
To illustrate the practical benefits and strategies of using flex workspaces, this section examines a few real-
world case studies where businesses have successfully integrated flexible offices into their operations. These
examples highlight different motivations – from temporary swing space to long-term agile strategy – and show
how the top providers discussed above played a role in solving specific business challenges.

IBM and WeWork: Outsourcing an Entire Office Building

One of the most cited early examples of a major enterprise embracing coworking is the 2017 deal between
IBM and WeWork in New York City. In this landmark arrangement, IBM – a company with over a century of
traditional corporate real estate practices – decided to take all the space in a WeWork building and let
WeWork manage it, rather than leasing and running the office themselves. The site in question was WeWork
88 University Place, a 10-floor building in Manhattan’s Union Square area totaling about 70,000 square feet
(www.bisnow.com). IBM effectively became the sole tenant of this WeWork location, converting it into IBM’s
global marketing and sales center.

Why IBM chose WeWork: IBM’s decision was driven by a need for agility and a desire to immerse certain
teams in a creative, tech-forward environment. The technology industry is fast-moving, and IBM wanted to
attract young talent and foster a startup-like culture in some divisions. By placing a large team in a
WeWork, IBM provided them with a modern, vibrant office setting with flexible craft: if their needs grew or
shrank, WeWork could adjust the space accordingly. Moreover, IBM outsourced all facility management –
WeWork’s community managers and operations staff took care of daily logistics (from cleaning to coffee to IT
infrastructure), freeing IBM’s resources. Essentially, IBM converted a fixed-cost lease into a service contract.
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This arrangement was essentially a precursor to “enterprise solutions” that coworking providers now offer
widely. WeWork provided IBM with privacy (the building was exclusively IBM, other WeWork members were
relocated) but maintained the ambiance and perks of a WeWork (www.bisnow.com). IBM employees could
enjoy the stylish lounges, kitchens stocked with coffee and fruit water, and even WeWork community events if
desired – but just with their IBM colleagues on-site. The building also allowed IBM to host clients in an
impressive, creative space that might leave a better impression than a staid corporate office.

From a financial perspective, while the exact terms are not public, IBM likely signed a flexible agreement
perhaps shorter than a typical 10-year lease and possibly with WeWork furnishing and configuring the space
as needed (WeWork even provides design services). This saved IBM the capital expenditure of fitting out a
new office and gave them flexibility to exit or re-purpose the space if needed with less penalty than a
traditional lease.

Outcomes and legacy: The IBM-WeWork partnership was watched closely by the corporate real estate world.
At the time, it was probably the largest single-company outsourcing to a coworking operator. It signaled
that coworking had matured to the point where even conservative large companies saw value in it. In practice,
IBM’s experiment was considered successful in the short term – reports noted improved collaboration and
satisfaction among the teams located there, who enjoyed being in a dynamic area with great amenities
(www.bisnow.com). IBM soon expanded to having WeWork spaces for teams in other cities (like in San
Francisco and Austin).

This case validated WeWork’s strategy to pursue enterprise clients, and by 2019, enterprises were over half of
WeWork’s customer base (allwork.space). Many other corporations followed suit: examples include Microsoft,
which around 2019 took several floors in a WeWork Seattle location to house groups working on Azure cloud
projects; and Facebook, which reportedly leased space for hundreds of employees in a WeWork in Mountain
View when waiting for a new campus building to open. The IBM case thus opened the door for coworking
providers to work closely with enterprises on custom large-scale solutions.

However, it’s worth noting that IBM’s occupancy of that WeWork wasn’t permanent – by 2020, IBM decided not
to renew that particular location (possibly influenced by IBM’s own shifting strategies and then the pandemic)
(commercialobserver.com). Yet, IBM continues to be a client of flexible space globally for various needs. The
ebb and flow demonstrate the core advantage: flex space can be increased, decreased, or relocated
based on business need, something IBM took advantage of.

In hindsight, this case study underscores a key use-case for flex workspace: outsourcing real estate
operations for flexibility and employee experience. It’s a model that allows a company to focus on its core
business while specialist firms (like WeWork or IWG) provide a turn-key workplace environment. Especially for
innovation-driven teams or temporary project groups, the IBM example shows it can be highly effective.

Standard Chartered’s Global Flex Workspace Strategy with IWG

Standard Chartered, a major international bank headquartered in London with a strong presence in Asia,
provides a compelling example of using flex workspaces to support a global workforce and hybrid work
policy. In early 2021, Standard Chartered announced a pioneering agreement with IWG (Regus) to give
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95,000 of its employees access to IWG’s flex office network worldwide (work.iwgplc.com). This was one
of the largest enterprise deals ever in the coworking industry in terms of number of employees covered and
global scope.

Context and motivation: Coming out of the 2020 pandemic year, Standard Chartered had adopted a “future
workplace” strategy acknowledging that rigid five-day office routines were a thing of the past. The bank
operates in nearly 60 countries, including many emerging markets in Asia, Africa, and the Middle East where
commute infrastructure can be challenging and employees’ home situations vary. Recognizing that flexibility
could boost productivity and employee well-being, Standard Chartered sought to provide alternate places
to work besides the main offices. They also had a goal to optimize their real estate footprint by potentially
downsizing expensive central offices over time, which could save on costs.

By partnering with IWG – the largest flex space provider – Standard Chartered could instantly offer employees
choice of hundreds of locations: IWG’s network encompasses 3,500 sites globally (work.iwgplc.com),
including Regus and Spaces centers in both big cities and smaller towns. If a Standard Chartered employee –
say a relationship manager or an analyst – lived far from the city office or had personal needs to be closer to
home, they could use a Regus location nearby to work instead of commuting. This deal basically virtualized
Standard Chartered’s office: any IWG center could serve as a touchdown space for its employees, complete
with Wi-Fi, meeting rooms, and a professional environment.

How it worked: Employees were given memberships that allowed them to book desks or offices in IWG
centers through an app. The bank likely had a corporate account with IWG that either paid a bulk rate or on a
usage basis (the specifics are private). It effectively treated IWG’s network as an extension of Standard
Chartered’s own real estate. Security and confidentiality were addressed by IWG’s ability to offer private
offices or secure Wi-Fi networks; plus many of Regus’s clientele are corporate, so it’s an environment banks
are comfortable with.

From the employee perspective, if on a given day they weren’t needed at the main office (which maybe they’d
come to 2 days a week), they could choose to work at a Regus center closer to where they live, reducing
commute time and improving work-life balance. For collaboration, they might also use Regus meeting rooms
for team huddles if a few colleagues live in a particular suburb – rather than all commuting to downtown, they
could meet mid-way.

Impacts and feedback: Standard Chartered’s leadership framed this as a key part of their post-pandemic
workplace strategy, and it garnered a lot of media attention as it was one of the first deals of its kind
(allwork.space). It was applauded for its boldness and seen as possibly a template for other companies.
Internally, offering this perk helped Standard Chartered retain and attract talent, as flexible working had
become a priority for many employees. It also signaled trust – enabling employees to work remotely or in third-
party locations is a show of confidence in their professionalism and outcomes rather than hours at a desk.

For IWG, this deal was a huge validation of the corporate membership model. Mark Dixon of IWG noted that
after Standard Chartered’s move, other enterprises in finance and other sectors showed increased interest in
similar arrangements. The bank’s forward-thinking approach likely influenced peers: shortly after, other banks
and consulting companies entered talks with workspace providers for similar partnerships (for example, it’s
rumored that HSBC explored a similar idea in Hong Kong to allow its staff access to satellite locations via a
coworking provider).
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Real estate optimization: Suppose Standard Chartered can reduce its own office space by, say, 20% globally
due to a portion of staff using flex space or working from home – that translates to enormous cost savings,
given office leases are one of the biggest overheads. Early signals suggested Standard Chartered did plan to
exit some leases or sublease unused space, banking on a sustained hybrid model.

Employee example: Consider an employee named Priya, working in Bangalore for Standard Chartered’s
technology center. Pre-2020, she commuted an hour each way daily to the central office. With the IWG
arrangement, her company now allows her to work from a Regus business center in Whitefield, nearer her
home, when she doesn’t need to be at HQ. She goes to the Regus three days a week, where she has a
reliable internet, a quiet office, and can occasionally network with professionals from other companies in the
coworking lounge. Twice a week, she goes into Standard Chartered’s own office for team meetings. This
arrangement has cut her commute down significantly, boosting her morale and productivity (less fatigue).
Meanwhile, Standard Chartered’s tech office sees 30% fewer people daily, allowing them to consolidate floors
and cut costs, simultaneously knowing Priya still has a conducive work environment.

This case study exemplifies a win-win: employees get flexibility and reduced commutes; the employer
gets potentially happier staff, productivity maintained or improved, and real estate savings; and the
flex space provider gets a large volume client. It also underscores how flex workspace can support
business continuity – employees can work from multiple locations, which is useful if one site is inaccessible
due to any reason (natural disaster, transit strike, etc.).

In conclusion, Standard Chartered’s adoption of flex workspaces on a global scale shows how traditional
industries like banking can innovate in how they provide workspace. It demonstrates the feasibility of treating
office space as a service one can subscribe to (from providers like IWG) rather than something a company
must wholly own or lease itself. This case likely accelerated the acceptance among multinational executives
that flexible, distributed workspace can be a strategic tool in modern corporate real estate management.

Discussion: Implications and Future Directions of Flex Workspaces
The exploration of the flex workspace phenomenon, its major players, and specific use cases reveals a
transformative impact on how businesses approach the concept of “office.” In this final discussion, we
synthesize the implications of this trend and consider future directions for flexible workspaces. The trajectory of
flex workspaces will be shaped by evolving work cultures, economic factors, technological advancements, and
the responses of both providers and traditional landlords to the changing landscape.

1. Redefining the Purpose of the Office: One clear implication of the flex workspace rise is a re-examination
of why companies have offices. The office is no longer just a default location where all work happens, but
rather one node in a network of places (including home offices, coworking centers, and client sites) where
work can occur. This shift is prompting companies to redefine the core purposes of their physical spaces.
Many organizations are transitioning their main offices into collaboration hubs or meeting centers, while
using flexible solutions for individual focus work or overflow capacity. According to a 2024 WeWork survey of
business leaders, 86% see the office becoming primarily a space for fostering collaboration, innovation, and
company culture, rather than for day-to-day routine tasks (www.wework.com). Flex spaces support this by
handling the routine workspace needs, while headquarters can be repurposed for higher-value interactions
and brand expression. In essence, the “hub-and-spoke” model – with a central office hub complemented by

2727 Coworking

Montreal coworking · Private offices · Business addresses Page 34 of 43

https://www.wework.com/ideas/research-insights/survey-reinforces-that-the-future-of-the-office-is-flex#:~:text=Survey%20reinforces%20that%20the%20future,anonymous%20survey%20of%20business%20leaders


satellite flex offices (the spokes) – is emerging as a popular strategy (work.iwgplc.com). This model was
proven by cases like Standard Chartered’s, and others are following: for example, big tech firms have been
establishing small coworking-based offices in suburbs where many employees live, effectively bringing the
office closer to talent rather than forcing all talent to a central office (allwork.space).

2. Flexibility as a Corporate Real Estate Strategy: Flex workspaces are increasingly seen not just as a
stopgap or a startup solution, but as an integral part of corporate real estate (CRE) portfolios. The prediction
we cited earlier – 30% of office space being flexible by 2030 (coworkers.lu) – underscores this. Large
companies are actively planning for a significant portion of their space to be on-demand. This introduces
flexibility in financial planning: by varying flex space usage, companies can make quick adjustments to real
estate costs in response to economic conditions or business changes. In a sense, CRE managers become like
portfolio managers, mixing long-term “fixed” assets (headquarters or owned buildings) with short-term
“variable” assets (coworking memberships, serviced offices) to optimize cost and risk. This can cushion the
impact of events like economic downturns; for instance, instead of being stuck with empty offices during a
recession, a company can downscale flex usage and instantly cut costs. On the flip side, in growth phases,
flex space allows rapid ramp-up without waiting for new leases to be signed or buildings to be constructed. The
growing adoption of flex space management software (as indicated by new categories on sites like G2
Crowd (allwork.space)) shows that companies are formalizing the oversight of their flexible footprint.

3. Impact on Commercial Real Estate Market: Traditional landlords and the commercial real estate market
are directly impacted by the flex workspace trend. In many major cities, demand for conventional long leases is
under pressure – partly due to remote work and partly because flex operators are taking a share. Landlords
are responding in several ways. Some are partnering with flex providers (like we saw with Industrious’
agreements or IWG’s growing list of franchisors) to incorporate flex offerings in their buildings, effectively
ensuring they capture tenants who want that flexibility (allwork.space). Others are launching their own brands
(for example, major REITs have created in-house coworking brands to fill vacant spaces). The leasing model
is evolving: we’re seeing hybrid leases where a tenant might lease a core space long-term but have an option
to flex into additional space on short notice within the same building or landlord’s portfolio – blurring the line
between a lease and coworking membership.

For the office market overall, increased flex space means supply and demand dynamics are shifting. One
outcome is that building owners may need to invest more in amenities, design, and technology to match the
allure of flex spaces and attract tenants. Another outcome is a potential consolidation: not every building needs
a separate coworking space, so perhaps only the best-located or best-managed flex spaces will survive; the
rest of unsold space might revert to traditional uses or remain vacant. Yet, flex operators can also become
major tenants themselves – IWG and WeWork are among the largest tenants in many cities, meaning the
health of those providers influences the health of landlords (as seen when WeWork’s woes in 2019-2020
raised concerns for its landlords who suddenly faced anchor tenant uncertainty). If the flex sector continues
to expand (some estimate it could grow 10-15% annually for several years (coworkers.lu)), landlords might
increasingly prefer revenue-sharing models with operators to align risk and reward rather than traditional fixed
leases (wolfstreet.com).
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4. Employee Expectations and Talent Strategy: From a workforce perspective, the normalization of flex
workspaces ties into the broader employee-centric trends in work. Especially for knowledge workers,
flexibility in where and when work is done is often seen as a top perk – and companies that provide that choice
can have an edge in talent recruitment and retention. Surveys frequently show a significant portion of
employees favor hybrid arrangements (for instance, a WFH Research survey mentioned in context found
employees want about 3 days remote on average (osdoro.com)). Flex workspaces facilitate hybrid work by
giving remote employees access to professional facilities that they might lack at home (quiet space, reliable
power/internet, ergonomic setup). This is particularly relevant as companies diversify their hiring
geographically; they can hire talent in places where they don’t have an office, and simply give those remote
hires a membership to a coworking network. The result is a more distributed workforce that can still convene
physically as needed. As younger generations (millennials, Gen Z) become the majority of the workforce, their
comfort with mobile work and expectation for modern work environments will reinforce the flex trend. They
value experiences and community – well-designed coworking spaces can offer those, whereas a traditional
cubicle farm cannot as easily.

5. Technology Integration – the “Smart Office” Anywhere: Technological advancements are enabling the
flex workspace ecosystem to function smoothly. Cloud computing, secure VPNs, and collaboration tools (like
Slack, Teams, Zoom) mean employees can work from virtually anywhere without loss of productivity. Flex
space providers are investing in tech too – a robust digital infrastructure is now a selling point (e.g., WeWork
promoting its secure, high-speed Wi-Fi and enhanced network security for enterprise clients, or IWG’s app for
booking and accessing any Regus center). We foresee further tech integration: possibly IoT sensors in flex
offices to monitor space usage, air quality, and automatically manage bookings; AI scheduling that can tell a
team the optimal days and places to meet based on everyone’s location and preferences; and of course, more
sophisticated access control and data security measures to satisfy corporate IT departments. Some providers
already started offering virtual office experiences through VR during the pandemic (for example, virtual tours
or virtual “seats” one could rent in a hybrid event), hinting at future where even the definition of workspace
could include virtual reality meeting spaces. However, the overarching technology trend will be making it
seamless to move between work environments – employees should be able to walk into any flex location
and instantly be connected to their company resources, their calendar knows they’re in location X and directs
colleagues there for meetings, etc. Such integration will further erode the distinction between “home office,
company office, coworking office” – it’ll all just be work infrastructure accessible as needed.

6. Resilience and Risk Mitigation: The 2020 pandemic taught businesses painful lessons about continuity
and resilience. Flexible workspace plays a role in risk mitigation strategies. Companies are now more aware of
not putting all eggs in one basket (like one giant headquarters). Even aside from pandemics, risks like
natural disasters, political unrest, or sudden surges in local real estate costs can disrupt a centralized office
strategy. By distributing teams across various locations, including flex spaces, businesses can be more
resilient. If one office closes, others remain operational. This also applies to business expansion risk: rather
than committing to a big lease in a new market and risking it if the market entry fails, a company can test the
waters via coworking space with minimal commitment. We saw how Ucommune and others in China offered
short leases which entrepreneurs found valuable to scale up or down quickly depending on business climate
(thebambooworks.com). So risk management is a key implication – flexible space is becoming part of the
toolkit to manage uncertainty in business operations.
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7. Urban Development and Commercial Real Estate Adaptation: On a macro level, the rise of flex
workspaces is contributing to changes in city design and real estate development. Many coworking spaces
revitalized older buildings or filled retail podiums in malls (e.g., spaces in repurposed department stores). If
remote/hybrid work means long-term lower demand for traditional offices, cities will have to repurpose excess
office capacity – potentially converting some to residential or mixed use. However, flex spaces might absorb
some slack by drawing people who otherwise wouldn’t rent an office at all. Also, coworking can be an amenity
in new developments: it’s increasingly common for residential or mixed-use towers to include a coworking
lounge so that residents have that facility in-building. We may see more community-based coworking: e.g.,
a neighborhood might have a shared office hub as a public amenity (some cities experimented with this, such
as local libraries or community centers creating cowork zones).

8. The Future of Flex Providers – Consolidation or Specialization: The top five providers we discussed
have global reach, but the sector also has countless local operators. The market could be heading towards a
shakeout where global brands partner or consolidate, and niche players thrive in specialized segments. For
instance, we might see IWG and WeWork focus more on enterprise and broad coverage, while smaller brands
carve out niches (like female-focused spaces, industry-specific labs, or luxury boutique coworking akin to
members’ clubs). Already companies like Servcorp focus on a high-end niche, and Impact Hub (mentioned
earlier) focuses on social enterprises. There will likely be specialization on amenities and experiences –
some flex spaces may emphasize wellness (with gyms, meditation rooms), others on family-friendliness (on-
site childcare for coworking parents). As flex space becomes mainstream, it will diversify like the hotel industry
did – from hostels to five-star resorts, all are forms of temporary lodging, just tailored to different needs. We
can anticipate a similar ecosystem for workplaces.

9. Evolving Work Culture: Underpinning everything is an evolving work culture that increasingly measures
performance by output rather than hours at a desk. Flex workspaces both feed and are fed by this culture. As
companies invest less in physical headquarters and more in tools and spaces that support employees
wherever they are happiest and most productive, we might see some changes in corporate identity and how
culture is maintained. There’s a challenge: how to keep a strong company culture and team cohesion when
employees are dispersed across many locations (be it home or coworking)? Flex providers might step in here
– some are already facilitating networking between member companies or giving teams tools to engage
virtually. But companies will need to be intentional: perhaps gathering the whole team quarterly in inspiring
offsite locations (maybe at a coworking event space), using flex space for those purposeful gatherings, and
keeping the day-to-day flexible. The very notion of “going to work” is being redefined, and that has
psychological and social implications which are still unfolding.

In conclusion, flex workspaces appear to be a lasting fixture in the work ecosystem. They were once a
peripheral option for startups; now they are a central strategy for many of the world’s largest corporations and
a preferred solution for many workers. The trends suggest continued growth, but with likely adjustments – not
exponential unchecked growth as in the late 2010s, but sustainable integration with the broader real estate
and work infrastructure. The convergence of business pragmatism (cost, flexibility, risk management) with
employee preferences (freedom, well-being, community) creates a powerful force driving the flex workspace
movement. Consequently, we should expect offices of the future to be more distributed, more on-demand,
and more designed around human experiences than ever before.
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Conclusion
The emergence of flex workspaces represents a fundamental shift in the philosophy and practice of work.
Through this report, we have traced the rise of flexible workspaces from serviced offices and early coworking
experiments to a multi-faceted global industry led by major providers like IWG, WeWork, Industrious, Servcorp,
and Ucommune. We examined the historical context that gave birth to this movement – including technological
innovations and changing workforce expectations – and saw how the COVID-19 pandemic accelerated trends
toward flexibility that were already in motion. The executive summary encapsulated our key findings: flex
workspaces offer cost efficiency, agility, and a new value proposition for how businesses utilize office space,
and their adoption is widespread across scales and geographies.

In the introductions and background, we established that “flex workspace” is not merely a real estate
alternative but part of a larger evolution in work culture. The growth of flexible arrangements, remote work, and
the preference for work-life balance have redefined the role of physical offices. Flex workspaces have proven
to be a solution aligning with these changes – they provide the infrastructure for work as a service, available
when and where needed. Historically grounded in serviced offices (exemplified by Regus’s early days) and
galvanizing through the dynamic energy of the coworking movement (epitomized by WeWork’s rapid
expansion), flex workspaces have now hybridized the best of both worlds: professional services merged with
creative community environments.

Our analysis of the benefits of flex workspaces demonstrated clear advantages supported by data and
examples. Companies benefit from significant cost savings and risk mitigation when using flexible spaces –
for instance, paying only for the space they need and avoiding long-term lease liabilities, as shown by studies
where coworking can be 30-70% cheaper in many cities (www.coworkingcafe.com). The scalability and
speed of flex arrangements allow businesses to respond in real-time to changing headcount, something
unimaginable with static leases. Simultaneously, employees gain empowerment and satisfaction – shorter
commutes through decentralized offices, access to amenities and a social environment if working from home is
isolating, and overall greater autonomy. These benefits translate into gains for the business in the form of
higher productivity and better talent retention, aligning workplace strategy with human resource strategy.

We did not shy away from the challenges and considerations either. Flex workspaces introduce new
complexities around data security, cultural cohesion, and reliance on third-party operators. In a shared
environment, maintaining confidentiality is paramount, and industries with sensitive information must carefully
vet solutions (for example, financial firms ensuring providers can meet compliance standards for information
security (www.fortunebusinessinsights.com)). The report discussed strategies to address these concerns –
such as using private suites within coworking centers, robust VPN and IT policies, and choosing reputable
providers with enterprise-grade security measures. Cultural cohesion can be managed by intentional team-
building efforts and by using the office (when teams do gather) more deliberately to reinforce mission and
values. Moreover, the instability experienced by some providers (like WeWork’s near-bankruptcy and
Ucommune’s restructuring) highlights the need for due diligence and perhaps diversification – companies may
opt not to rely on a single provider for all their flex needs, or they structure contracts to protect themselves (for
example, shorter commitment periods, step-out clauses, or alignment of risk via management agreements).

The heart of this report lay in examining the Top 5 flex workspace providers in depth. Each has a distinct
story and approach:
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IWG/Regus stands out for its unparalleled scale and longevity, with a strategy centered on broad
accessibility and variety, effectively making it the “utility provider” of office space worldwide. We saw how
IWG’s decades of experience and profitable model position it as a stable partner for businesses
(wolfstreet.com), and its willingness to adapt via franchising and new brands like Spaces has kept it
competitive and growing (record revenues in 2024 indicate strong post-pandemic performance
(allwork.space)).
WeWork, perhaps the most recognizable name, embodied both the potential and pitfalls of hypergrowth.
We chronicled its meteoric rise fueled by design innovation and community-building, followed by its
dramatic crisis and resurgence post-Chapter 11 (www.reuters.com). Even after restructuring into a
leaner operation with around 300+ locations, WeWork remains influential in moving the needle on what
modern offices look and feel like, and its focus on enterprise clients shows the lasting demand for its
style of workspace.
Industrious provided a contrast through its hospitality-driven, sustainable growth approach. Catering to
those who valued quality and service, and leveraging management agreements to create win-wins with
landlords (allwork.space), Industrious is a model of how to grow a flex business prudently while
delivering top-tier workplace experiences. Its partnership with a major real estate firm (CBRE) could be
a blueprint for how traditional real estate and coworking converge.
Servcorp illustrated that the concept of flexible offices is not new and that there remains a robust
market for the high-end, fully serviced office. Its global network of prestigious addresses and
comprehensive business support services have allowed Servcorp to endure and profit over 45 years,
catering especially to clients for whom professionalism and support are paramount (e.g., law firms,
financial services).
Ucommune, China’s flex space titan, showed how flex space can scale in emerging markets and the
importance of localization (with government ties, catering to local startup ecosystems, etc.). Its journey
through rapid scale and subsequent correction also serves as a cautionary tale about balancing
ambition with economic reality (thebambooworks.com). Nonetheless, Ucommune’s large membership
base and adaptability to asset-light models are signs of resilience and the deep-rooted need for flex
solutions in one of the world’s largest economies.

These profiles collectively underscore a few key themes: the diversity of operational models in flex space
(lease vs. management vs. franchise), the trend of specialization and segmentation (each provider
carving a niche or multiple niches), and the fact that flexibility itself comes in many forms (from hour-by-
hour hot desks to multi-year enterprise agreements).

The case studies of IBM and Standard Chartered put theory into practice, showing tangible outcomes. IBM’s
use of WeWork to run an entire building demonstrated a new form of outsourcing real estate to enable agility
and refresh culture (www.bisnow.com). Standard Chartered’s global deal with IWG exemplified how flex space
can underpin a hybrid work strategy across countries, yielding benefits in employee satisfaction and potentially
enormous cost savings (work.iwgplc.com). These cases provide proof points that flex space is not just hype,
but delivers real strategic value when applied thoughtfully.

Looking to the future implications discussed, it’s evident that the concept of work as tied to a single location
is fading. The future likely holds a continuum where work happens in a variety of settings fluidly – and flex
workspace providers are positioning to facilitate that reality. A significant takeaway is that flexibility, choice, and
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experience will be the cornerstones of the workplace going forward. Companies that embrace these principles
through the intelligent use of flex spaces will likely have an edge in adaptability and talent attraction.

There will also be new challenges to navigate: ensuring employees remain engaged and identify with company
culture when not under one roof daily, keeping information secure in distributed networks, maintaining mental
health and work-life boundaries when “office” can be anywhere, and managing the economic implications for
city centers if less daily foot traffic occurs due to decentralized work. These are areas where ongoing
innovation and policy thinking will be required.

For flex workspace providers, the horizon is one of both opportunity and competition. We might expect
consolidation among providers or deeper partnerships with landlords and enterprises. We are likely to see
more hybrid products – for example, corporate real estate firms offering their clients integrated solutions that
include both traditional space and flex options (there’s already evidence of that with CBRE and JLL investing in
flex).

From the perspective of source-backed insights, it is clear that the flex workspace industry has solidified
its place in the broad office market. It’s not an alternate category anymore; it’s part of the mainstream fabric
of how offices operate. The predictions of significant market share by 2030 (coworkinginsights.com) are
reinforced by current trajectories – flex is no longer fringe but central to discussions about the “future of work.”

In closing, businesses considering their workplace strategies should take into account the findings of this
report:

Utilize flex workspaces not as a stopgap, but as a long-term strategic asset to enable flexibility,
resilience, and employee satisfaction.
Evaluate the top providers and smaller niche operators alike to find the best fit (e.g., global coverage vs.
local specialty, vibe vs. formality, etc.) for their corporate culture and needs.
Keep abreast of industry developments, as the flex model is evolving with new offerings like on-demand
day passes, hybrid event spaces, and integrations with digital workplace platforms.
Plan and communicate with employees about the purpose of office spaces, leveraging flex options to
provide both collaborative and focused work environments as needed.
Consider the balance of cost savings with the intangible benefits of serendipitous in-person interaction
and community belonging; use flex space to capture those benefits even for remote teams by facilitating
periodic meet-ups in coworking venues.

The research and analysis presented reveal that flexible workspaces are more than a trend – they are a
fundamental component of modern work infrastructure. They embody the agile, networked, and human-
centric approach that defines contemporary business operations. Companies that can effectively harness the
power of flex workspaces are likely to find themselves more adaptable to change, more efficient in operations,
and more attuned to the needs of their workforce.

As we conclude, the final thought is that the success of flexible workspace adoption ultimately hinges on
achieving the right harmony between flexibility and structure. The most successful organizations will be those
that provide freedom and choice in where and how work happens, while still fostering a strong organizational
identity and alignment. Flex workspaces are a means to that end – powerful tools to create a work
environment that is nimble, inclusive, and ready for whatever the future of work holds.
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With continued innovation and careful management, flex workspaces are poised to remain a cornerstone of
business strategy and workplace design in the years and decades to come. The office, as we’ve known it for
over a century, is evolving – and flex workspaces are leading the way in this evolution, proving that the future
of work is not a single place or time, but a dynamic ecosystem designed around both people and performance.
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About 2727 Coworking
2727 Coworking is a Montreal workspace and business-address provider. We serve people who need a place
to focus, meet, run a small business or establish a professional mailing presence. Our website offers English
and French information about workspace options and services, alongside educational resources for operating
a business in Canada.

A workspace that fits the day

Our workspace options include private offices, day passes and desks, and a conference room. These formats
help individuals and teams compare a dedicated office with more flexible ways to work or hold a meeting.
Prospective members can explore the virtual tour, review current pricing and book a visit before choosing a
workspace.

Business addresses and mail

2727 Coworking provides business-address and virtual-mailbox services. Our resources explain the
documents and practical questions involved, including guidance for people outside Canada. Service eligibility,
included features, availability and access arrangements should be confirmed on the applicable service page or
with our team.

Resources for Canadian small businesses

We publish guides, research and planning tools about workspace decisions, business addresses and starting
a business in Canada. Our incorporation research includes information for people inside Canada and abroad,
with jurisdiction-specific material to help readers identify the next questions to investigate. These educational
resources complement our workspace and address services; they are not individualized legal, tax or
immigration advice.

Visit or contact 2727 Coworking

Explore private offices, day passes and desks, the conference room, business addresses and virtual
mailboxes. Book a visit or contact the team to discuss your needs.

A business address alone does not establish tax residence, immigration status, banking approval or eligibility
for a government program.

Website: https://2727coworking.com

This article is educational. Verify consequential medical, legal, financial, regulatory and technical decisions with appropriate professionals and the
cited primary sources. Company services are described separately from the article's research findings.
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https://2727coworking.com/private-offices/
https://2727coworking.com/day-pass-and-desks/
https://2727coworking.com/conference-room/
https://2727coworking.com/business-address/
https://2727coworking.com/virtual-mailboxes/
https://2727coworking.com/virtual-mailboxes/
https://2727coworking.com/book-a-visit/
https://2727coworking.com/contact/
https://2727coworking.com/
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