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Executive Summary
The flexible workspace market in Montreal – and Canada more broadly – is evolving rapidly under the twin
forces of remote/hybrid work and cost pressures. Virtual offices (professional business addresses with
mail/call services, but no dedicated workspace) are becoming a mainstream tool for remote entrepreneurs and
firms wishing to project a credible presence without leasing expensive space (2727coworking.com)
(collabspace.ca). At the same time, coworking spaces (shared offices with desks, Wi-Fi, and amenities on
flexible terms) remain popular for workers seeking professional infrastructure and community
(pmc.ncbi.nlm.nih.gov) (2727coworking.com).

This report compares Virtual Offices versus Coworking Spaces in the Montreal 2026 context. We document
their definitions and history, analyze market data and pricing, and examine use cases, benefits and drawbacks
of each. Key findings include:

Cost difference: Virtual offices cost only a small fraction of traditional space. Industry data show typical
virtual-office plans run on the order of CAD$30–150 per month, versus $1,500–5,000+ per month for a
small conventional office (2727coworking.com). By contrast, coworking desk memberships in Montreal
average roughly $200–400 per month (with entry-level options ~$150) (2727coworking.com). In short, a
virtual office can be only 1–5% of an equivalent leased office’s cost (2727coworking.com), while
coworking reduces rent by perhaps 50–80% compared to a fixed lease.

Features and services: Virtual offices chiefly provide an official street address (and often mail/package
handling, phone answering, and a few meeting hours) (2727coworking.com) (www.regus.com). They do
not include a permanent desk or community space – workers remain fully remote. Coworking spaces, in
contrast, offer a physical desk or office, high-speed internet, meeting rooms, and social events
(pmc.ncbi.nlm.nih.gov) (www.wework.com). By design, coworking “spaces are designed to offer
collaboration and community” (pmc.ncbi.nlm.nih.gov), which can boost worker satisfaction relative to
working from home (2727coworking.com).
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Use cases: Virtual offices suit home-based entrepreneurs, remote employees, and startups that
need a professional address and occasional meeting space without daily office use
(2727coworking.com) (collabspace.ca). They also help comply with legal requirements (in Canada a
corporation must maintain a physical registered office address) (2727coworking.com). Coworking is
better for freelancers, small teams, or hybrid corporate groups needing a collaborative environment.
Many Montreal companies use coworking for satellite offices or short-term growth. For example,
marketing firm Cossette and pharma company Novartis office started using coworking space in Montreal
for expansion and satellite teams (2727coworking.com).

Market trends: Globally and domestically, flexible workspaces are growing. One analysis valued the
global coworking industry at over US$19.3 billion in 2021, projected to $42.7 billion by 2033
(www.cognitivemarketresearch.com). North America holds roughly 40% of this market
(2727coworking.com). In Canada, coworking revenue was about CAD$285 million in 2023 and is
forecast nearly to triple to ~$893 million by 2030 (≈17–18% CAGR) (www.optixapp.com). Similarly,
flexible-workspace (coworking + virtual) spending is expected to topple existing business as usual:
analysts project Canada’s combined flexible workspace sector will nearly triple by 2030
(2727coworking.com) (2727coworking.com).

Current state (Montreal): Montreal has become a major Canadian hub for flexible offices. Estimates
place 80–100 coworking venues in the city by 2026 (2727coworking.com), making it the third-largest
coworking market in Canada (behind Toronto and Vancouver) (2727coworking.com). The office
vacancy rate in Montréal reached a historically high 18–19% by 2024 (2727coworking.com)
(www.collierscanada.com), encouraging landlords to repurpose space as coworking or flexible offices.
Meanwhile, dozens of virtual-office providers (from global brands like Regus/IWG to local firms) offer
prestige Montreal addresses and mail/call services to thousands of businesses (2727coworking.com)
(www.regus.com).

Recommendations: Businesses should choose based on their needs. If most staff work off-site and
only occasionally need meeting space, a virtual office is likely sufficient and far cheaper
(2727coworking.com) (businessoffers.ca). If a team requires a regular workplace or networking
environment, a coworking membership (or part-time pass) is more appropriate (pmc.ncbi.nlm.nih.gov)
(2727coworking.com). Hybrid models are also emerging (e.g. virtual-office plans bundled with coworking
access) to serve mixed needs.

This report details the above points with extensive data, expert analysis, and Montreal-specific context, to help
businesses decide whether a virtual office or coworking space best fits their strategy.

Introduction: Background and Definitions
The past decade has seen a radical shift in how and where work gets done. Advances in cloud computing,
collaboration tools and mobile connectivity have enabled millions of workers to decouple from a fixed
office.The COVID-19 pandemic accelerated this trend; even after restrictions eased, many companies
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maintained hybrid or fully remote policies. According to a 2025 Montreal poll, 65% of Montreal employers
now use a hybrid model mixing office and remote work (www.newswire.ca). Most hybrid workers still
commute a few days a week, but a significant portion of the workforce works primarily off-site.

In this environment, businesses increasingly turn to flexible workspace solutions. Two prominent models
have emerged:

Virtual Offices: A virtual office service provides a professional street address (often in a prestigious
downtown or commercial location) and related services – for example, mail and package handling, a live
phone receptionist, and limited meeting-room access. Critically, the user does not occupy any physical
workspace full-time. Staff continue working from home, cafés, or client sites, while the virtual office
enables a credible company address and occasional on-site support. As one industry analysis explains,
virtual offices are “professional business addresses without full-time physical occupancy”
(2727coworking.com). They originated in the 1990s for entrepreneurs needing a corporate presence at
minimal cost, and have grown popular with startups, freelancers, international firms and any operation
prioritizing low overhead.

Coworking Spaces: A coworking space is a shared, flexible office environment where individuals or
small teams rent desks (either dedicated or unassigned “hot desks”) on short-term contracts (daily,
monthly, etc.). Coworking providers fully furnish the space and supply amenities (high-speed internet,
printers, meeting rooms, kitchens, etc.), often coupled with a community and events program. Users
range from solo freelancers and remote employees to startups and even large-company satellite teams.
Crucially, coworkers occupy the space in person rather than working permanently remotely. As one
analysis notes, coworking spaces are designed “to offer collaboration and community in furnished and
equipped workspaces on a rental base” (pmc.ncbi.nlm.nih.gov). In effect, coworking is “a better home
office” for many operators: rather than working alone at home, professionals get a built-in office
ecosystem with other workers around (2727coworking.com) (pmc.ncbi.nlm.nih.gov).

Figure 1 (below) summarizes the core distinction:

Feature Virtual Office Coworking Space

Physical Workspace ✗ No dedicated desk (﻿employees work off-site﻿) ✓ Shared desks/offices (members work on-site every
day)

Business Address ✓ Professional street address (used for
filings, websites)

✓ Address is provided by the location (often same as
virtual)

Mail Handling ✓ Mail and packages
received/scanned/forwarded

✓ Typically included (same as virtual + local delivery
options)

Phone Answering ✓ Often available (live or auto-reception) ✓ Sometimes offered as add-on (less common than
virtual)

Meeting Rooms ✓ Limited hours or pay-per-use (by provider) ✓ Inclusive or discounted access included (varies by
plan)

Community &
Networking

✗ Minimal (mostly independent users) ✓ Strong (community events, shared workspace, cross-
company mingling)
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Feature Virtual Office Coworking Space

Flexibility ✓ Very flexible (month-to-month or pay-as-
you-go plans)

✓ Flexible (short-term memberships, mix of part/full time
options)

Cost (Montreal) Low: ≈$50–$150/mo (2727coworking.com) Medium: ≈$150–$450/mo (2727coworking.com) (hot-
desk)

Typical Users Solo entrepreneurs, remote/hybrid employees,
small startups

Freelancers, small teams, expanding companies, project
groups

(Table: Virtual Office vs. Coworking – comparison of features and use cases. Sources: provider pricing and
industry analyses (2727coworking.com) (2727coworking.com) (pmc.ncbi.nlm.nih.gov) (2727coworking.com).)

These two models serve different needs. Virtual offices essentially provide the trappings of a conventional
office without any physical occupancy, enabling credibility and legal compliance on the cheap
(2727coworking.com) (collabspace.ca). Coworking spaces provide an actual office environment with flexible
terms (2727coworking.com) (pmc.ncbi.nlm.nih.gov). This report will explore each model in depth, compare
costs and benefits, and offer guidance on which is best suited to different businesses in Montreal in 2026.

The Evolution of Coworking

Origins and Growth

Coworking as we know it emerged in the 2010s. Earlier iterations of flexible work—like serviced offices (e.g.
Regus in 1989) or business centers—laid groundwork for the concept (2727coworking.com). But it was the rise
of tech startups and the desire for community that made coworking a global phenomenon. A key player was
WeWork, founded in 2010, which rapidly built a brand around “shared workspaces” (2727coworking.com). At
its peak (2019–2023), WeWork had expanded to 777 locations in 39 countries (www.cbre.ca), virtually
making coworking synonymous with the modern office. Likewise, other providers like Industrious, Spaces
(IWG/Regus), and local operators proliferated. According to one analysis, global coworking revenue was
roughly US$19.3 billion in 2021 and expected to surpass US$42 billion by 2033
(www.cognitivemarketresearch.com).

However, growth was not linear. The WeWork model eventually stumbled under its own weight (www.cbre.ca),
and the COVID-19 pandemic in 2020 dealt a sharp, if temporary, blow. Anecdotes abound: some coworking
centers lost 50–75% of their members almost overnight, and the total number of coworking venues worldwide
actually dropped for the first time in 2020 (2727coworking.com). (One Vancouver operator reported losing
75% of clients early in the lockdown (2727coworking.com).) Many spaces closed temporarily; WeWork itself
renegotiated leases and contracted.

Despite this shock, coworking proved resilient. By late 2021 and beyond, hybrid work became the new
norm, and many workers returned to or tried coworking to escape home isolation. Market studies quickly
picked up again: Canada, for instance, had around 617 coworking sites by 2024 (2727coworking.com) and
was on a fast track to expansion. Legacy operators responded by retooling. For example, IWG
(Regus/Spaces) survived the downturn and even announced new Montreal hubs in 2023
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(2727coworking.com). Industry voices emphasize that the need for flexible office space remains strong, even if
the business model has shifted to more sustainable terms (management agreements and partnerships instead
of risky long leases) (www.jll.com) (2727coworking.com).

Coworking in Montreal

Montreal’s coworking scene reflects these global patterns but also has unique local traits. As Quebec’s
economic and cultural hub, the city has a vibrant tech, creative, and startup community that embraced shared
workspaces early on (2727coworking.com). By the mid-2010s, small galleries and lofts had already given way
to large international coworking hubs downtown. For example, in the late 2010s WeWork and IWG together
controlled much of Montreal’s 1.1 million sq-ft of coworking inventory (2727coworking.com).
Companies including Cossette (marketing) and Novartis (pharma) even took out coworking memberships in
Montreal as they expanded (2727coworking.com), showing that coworking had “moved beyond just
freelancers” to serve established firms as satellite offices.

WeWork’s 2023 bankruptcy did create short-term turbulence: it gave up about 60,000 sq ft in Montreal (two
floors at 1010 Sainte-Catherine) (www.cbre.ca), and it cast doubt on the model’s sustainability. But local
operators have since adapted. Small firms repurposed vacated space, and some coworking providers
diversified offerings (e.g. part-time passes). IWG/Spaces expanded via franchise partnerships, including
launching a 65,000 sq ft campus in Montreal’s Square Victoria in late 2023 (2727coworking.com). Industry
experts observe that in Montreal the coworking sector’s “modus operandi has always been flexibility and
adaptation” (www.cbre.ca) (2727coworking.com), a mentality that has served it well through boom-and-bust
cycles.

Quantitatively, Montreal remains one of Canada’s top coworking markets. A 2026 guide cites ≈80–100
coworking venues in metropolitan Montreal (2727coworking.com), noting it as the country’s 3rd-largest
cluster behind Toronto and Vancouver. The city’s high office vacancy (around 18–19% by late 2024
(2727coworking.com) (www.collierscanada.com)) also means landlords are often keen to convert or lease
space to flexible-work providers. Supportive factors include Montreal’s relatively lower office rents (compared
to Toronto/Vancouver) and its strong postsecondary and tech industries. Indeed, a Regus/IWG listing highlights
Montreal as “a thriving city…known for its growth in technology and AI sectors” (www.regus.com),
underscoring the local demand base. Overall, despite industry shakeups, Montreal’s coworking landscape is
diverse and growing.

Coworking Costs and Pricing (Montreal)

Coworking pricing varies widely by location and provider. In Montreal today, hot-desk (flex) memberships
typically run on the order of $150–$450 (CAD) per month. Lower-tier spaces on the city’s outskirts or for-
demand passes can be as little as $150/month, while premium downtown hubs are nearer $400–450/month
(2727coworking.com). For example, one market analysis estimates that Montreal’s average hot-desk plan is
about $200–$400** (2727coworking.com)**. Similarly, day passes for coworking generally cost $15–$40 per
day at most independent venues, whereas international chains like WeWork offer them at roughly $54 per day
(www.wework.com) (2727coworking.com). Supplemental fees may apply for dedicated desks or private offices.
In short, a monthly hot-desk membership in Montreal is usually an order of magnitude cheaper than a
private leased office of similar size – often 50–80% savings relative to conventional rent.
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These prices are supported by market data. For instance, Montreal coworking research notes: “Monthly hot
desk pricing ranges from $150 at the lowest end to $450 at premium downtown locations, with a Montreal
average of $200–$400 per month, while day passes range from $15 to $40...” (2727coworking.com). This
makes coworking affordable to individuals and small teams. Of course, large companies leasing many desks
will pay more, but they typically still save compared to long-term leases. When compared to traditional office
rents in central Montreal (often $2–$5 per sq ft per month, meaning $1,500–$5,000 for a small space),
coworking can be as little as 5–10% of that cost. The economy of scale for short-term flexibility is clear.

The Rise of Virtual Offices

Definition and Growth

A virtual office provides the trappings of an office without the space. The core service is a legitimate street
address (often in a central business district) that a company can use on its stationery, website and
government filings. Additional services like mail receipt/scanning, phone answering and occasional meeting-
room use are usually offered à la carte. Notably, the client company has no dedicated rented space –
employees continue working from anywhere (home, cafes, etc.).

Virtual offices emerged in the 1990s for mobile professionals and small startups who wanted the perception of
a physical headquarters. In Canada, their use skyrocketed during the 2020s alongside remote work. By 2025,
analysts reported that a large share of Canadians (about 17–18%) now work primarily from home
(2727coworking.com), fueling demand for virtual services. A review of virtual-office offerings highlights their
value: they are a way for “home-based entrepreneurs, remote teams, startups, and international companies to
establish a credible Canadian presence while saving on the high costs of traditional leases”
(2727coworking.com). In line with this, one industry report notes that dozens of virtual-office companies
(from global chains like Regus/IWG and Davinci to local firms) now operate in Canada, offering business
addresses and related support (2727coworking.com).

The virtual-office sector in Canada is maturing rapidly. Market research projects that Canada’s flexible-
workspace market (coworking plus virtual office services) will nearly triple by 2030 (2727coworking.com). In
2024, the Canadian coworking segment alone was ~USD$3.24 billion (2727coworking.com); adding virtual-
office spending would raise this. For perspective, a recent Canadian analysis found coworking revenues of
C$285 million in 2023, versus only C$50–200/mo per location for typical virtual-offices (www.optixapp.com)
(collabspace.ca). The lesson: the cost savings of virtual offices are massive, so uptake can scale quickly once
businesses understand the benefits.

Virtual Offices in Montreal

Montreal has a well-developed virtual-office market. Both international and local providers advertise
prestigious addresses downtown and in burgeoning districts like Griffintown and Mile End. For example, Regus
(IWG) maintains 20 virtual-office locations in Montreal, with plans starting as low as about $3 per day (≈$90
per month) for a business address (www.regus.com). Similarly, Office Hub (an online broker) lists Montreal
virtual-office plans in the $100–174 per month range (www.office-hub.com). 2727 Coworking publishes four
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fixed plans: Mailbox at $35/month, Mailbox + Scanning at $85/month, Virtual Address at $135/month, and
Virtual Office at $165/month (2727coworking.com). Thus, businesses in Montreal can obtain a professional
downtown address for just a few tens of dollars per month.

In addition to cost, legal compliance drives virtual-office use. Under Canadian corporate law, every company
must maintain a physical street address for its registered office – not just a PO Box (2727coworking.com).
This address must be staffed or accessible during business hours. A virtual-office provider supplies a valid
street address at a commercial building (meeting registry requirements) (2727coworking.com). Many virtual-
office plans explicitly stress this compliance: for instance, one analysis warns that “a mere P.O. Box is explicitly
not valid as a corporate address” and highlights the need for in-province registration addresses
(2727coworking.com). In practice, reputable providers assist clients with incorporation and banking using the
virtual address (2727coworking.com) (collabspace.ca).

Use cases in Montreal include:

Entrepreneurs and startups: The vast majority of Canadian startups begin as home or garage
operations. A virtual office lets such founders brand themselves as “Montreal-based” on pitch decks and
websites, and collect mail safely, all at a fraction of real office cost (2727coworking.com)
(collabspace.ca).
Remote teams and consultants: As companies allow more remote work, they may still need a central
business address. A fully-remote company with employees scattered around Canada (or globe) can
adopt a virtual office in Montreal to present a unified Canadian headquarters, which is often needed for
marketing and legal reasons (collabspace.ca) (2727coworking.com).
International firms entering Canada: A foreign startup or minority company without a local subsidiary
can use a Montreal virtual office to establish a Canadian presence, receive government mail, and
sometimes qualify for grants or programs as a “Canadian company”.
Side businesses and freelancers: Many part-time professionals use virtual offices to separate
personal/home address from their business and to convey legitimacy to clients (businessoffers.ca).

By 2026, the virtual-office market in Montreal is robust. Besides Regus, WeWork also markets virtual-office
plans (e.g. its WeWork All Access card includes virtual-mail service). Numerous coworking centers (including
2727 Coworking and Montreal Cowork) have added “virtual office” or “mailbox” plans to their menu. Even a
small firm like Propulsio360 advertises Montreal virtual offices with executive support . In short, there is no
shortage of options for a Montreal virtual address. As the industry report notes, “By 2026, dozens of
specialized virtual-office companies…offer mail-handling, call-answering, and meeting-room access under
prestigious city addresses” (2727coworking.com).

Virtual Office Services and Pricing

Virtual-office packages vary by service level. A basic plan may cost only $20–50 per month, covering a
mailing address with digital forwarding (2727coworking.com) (collabspace.ca). More comprehensive plans –
including dedicated phone lines with receptionist, fax/printing privileges, and weekly meeting-room passes –
might run $100–200+ per month. For example, Collabspace (a coworking consultant) notes that in Canada,
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virtual-office pricing “typically ranges from C$50–$200 per month” (collabspace.ca). This aligns with marketed
rates: OfficeHub lists plans near $100–174 (www.office-hub.com), and Regus adverts $3 per day (~$90/mo)
for a business address (www.regus.com).

Even at the higher end, virtual offices remain far cheaper than any physical space. One review highlights that
$50–150/month in virtual-office cost compares to $1,500–5,000 for a small leased office (2727coworking.com).
In other words, virtual solutions often cost 1–5% of a comparable lease (2727coworking.com). (This takes into
account only the base rent; leasing also involves build-out, furniture, utilities, and management overhead that
virtual offices avoid.) For businesses concerned with budgets, this is a powerful incentive. Moreover, many
virtual providers offer flexible billing (month-to-month or prepaid), so companies pay only for as long as they
need.

A final note on cost: while coworking often includes meeting rooms, virtual plans may only include a few hours
per month, with extra time charged separately. Thus some virtual packages specify a cap (say 5–10 hours)
and then $15–$50 per extra hour. Others bundle a “office-on-demand” plan: e.g. some providers let clients pay
a daily rate (like Regus’s $3/day) to use any of their locations’ hot desks. This blurs the line between virtual
and coworking (a phenomena we will revisit in the analysis section).

Cost Comparison: Virtual vs. Coworking
To illustrate the financial tradeoffs, consider the following montage of typical monthly costs in Montreal
(CAD):

Service Type Typical Monthly Cost Notes / Source

Virtual Office (mail only) $50 – $150 (2727coworking.com)
(collabspace.ca)

Basic plan with mail forwarding; no desk.

Virtual Office (full-
service)

$100 – $200 (2727coworking.com) (www.office-
hub.com)

Includes address + phone answering, limited
meeting access.

Coworking (hot desk) $150 – $450 (2727coworking.com) Shared desk membership (moderate to premium
locations).

Coworking (dedicated
desk)

$300 – $600 (est.) Reserved desk; roughly 2–3× hot-desk rate.

Coworking (day pass) $15 – $54 per day (2727coworking.com)
(www.wework.com)

Pay-per-use (lower indie spaces vs. WeWork).

Small traditional lease $1500 – $5000+ (2727coworking.com) 1,000 sq ft at $1.50–$5.00/sq ft; much higher.

(Estimated costs for Montreal in 2025–26. Virtual office plans are far cheaper than either coworking
memberships or conventional office leases (2727coworking.com) (2727coworking.com).)

This table underscores why virtual offices are so cost-effective: even a fully featured virtual-office plan ($100–
200/mo) is a tiny fraction of typical coworking prices ($150–450/mo) or a full lease. A small business needing
only an address can save thousands per year by going virtual instead of leasing space. Conversely, coworking
is far cheaper than fixed leases once any physical presence is required.
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Use Cases and Benefits

When to Choose a Virtual Office

Cost-sensitive small businesses. New entrepreneurs and freelancers often lack the budget (and need) for
office space. A virtual office lets them advertise a downtown Montreal address for a few dozen dollars a month
(2727coworking.com) (businessoffers.ca). This professional image can win clients’ trust. As one industry blog
notes, a virtual office “provides a prestigious business address, which can increase trust and credibility”
(businessoffers.ca). For example, a home-based consultant or online retailer can operate entirely remotely
while maintaining a Montreal HQ address via a virtual office.

Remote-first companies. Many tech and service firms now employ networks of remote workers. Such
companies may have no need for a dedicated office but must register somewhere and often want to reassure
customers of a local presence. Virtual offices are ideal here. A Canadian startup with distributed staff can use a
Montreal virtual office address for incorporation and marketing, without ever moving employees into it. This
was the case with Shopify: the company famously closed its Montreal offices in 2022 and went fully remote,
yet virtual-office solutions allow it to maintain a Canadian address (2727coworking.com).

International expansion. A foreign firm entering Canada may find it prohibitive to lease space immediately. By
renting a virtual office in Montreal, the firm gains instant “access” to the Montreal market. This is especially
important for legal/regulatory reasons (the provider’s address can be used for government filings and bank
account setup) (2727coworking.com). Many incorporation guides explicitly recommend a virtual office as the
simplest way to meet Canada’s physical-address requirement (2727coworking.com).

Digital nomads and startups testing markets. Some entrepreneurs jump to new markets on short notice. A
Montreal start-up testing local demand could use a virtual office for the first 6–12 months, then decide if growth
warrants a real office or coworking shift. During this period, the expense remains minimal and the startup
benefits from a fixed address for clients and legal purposes.

Supplementing a home or coworking arrangement. Even businesses that primarily work at home might
maintain a virtual office for privacy. For example, a lawyer working from a home office can use a virtual mailing
address to keep their personal address private, or a small team could use a virtual office alongside occasional
coworking when in-person meetings are needed.

In short, virtual offices are best when no daily physical workspace is needed. They trade any co-working
benefits for dramatic cost savings and convenience.

When to Choose a Coworking Space

Need for a regular workspace. If your team wants – or is required – to come into a professional environment
on a recurring basis, coworking is likely the better choice. Freelancers who feel isolated in a home office often
switch to coworking to find structure and social contact. A 2019 study found that coworkers report “lower
psychosocial strain and greater social satisfaction” than comparable home-workers (2727coworking.com).
Montreal’s coworking scene caters to many such individuals by offering a dedicated desk, ergonomic
furnishings and 24/7 access.
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Collaboration and networking. Coworking is fundamentally social. Members can meet other entrepreneurs,
attend workshops, and even form partnerships. For creative industries (media, design, gaming, etc.), Montreal
coworking hubs like Notman House or La Piscine five network offer regular programming to connect people.
This community aspect can lead to new business opportunities that virtual offices alone cannot provide
(2727coworking.com) (pmc.ncbi.nlm.nih.gov). In essence, coworking is “a better home office” for knowledge
workers who value networking and collaboration (2727coworking.com) (pmc.ncbi.nlm.nih.gov).

Growing or project-based teams. Small and mid-size companies expanding in Montreal often use coworking
to avoid long leases. For example, Cossette opened teams in WeWork before committing to permanent space
(2727coworking.com). Startups in growth spurt mode can book several hot desks or a flexible office suite to
accommodate new hires, then scale up or down without penalties. Montreal’s coworking providers even
created networks (e.g. memberships valid at multiple sites) to accommodate clients’ changing needs.

Client meetings and credibility. Some businesses (sales, legal, consulting) value having a physical office to
meet clients. Coworking spaces provide professional meeting rooms and a reception area, which is far more
polished than meeting in a coffee shop or private home. A coworking address also conveys legitimacy; while
not as exclusive as a full corporate HQ, it is still more convincing to clients than a PO box or residential
address.

Hybrid setups. Many businesses adopt a hybrid model: a portion of the team works from home and comes
into the coworking office a few times weekly. This setup delivers both flexibility and a touchpoint hub. In fact, as
of 2025 about 65% of Montreal workers are on hybrid schedules (www.newswire.ca). These workers can
benefit from part-time coworking passes (e.g. a 10-day package) or virtual offices + occasional coworking
days. Some coworking providers explicitly bundle drop-in access with virtual office plans to serve this market.

In summary, coworking suits any situation where a physical office – even if shared – is regularly
needed. It costs more than a mere address, but offers a complete environment.

Data Analysis and Trends

Market Size and Forecast

Global coworking market. Industry reports show runaway growth for coworking. Cognitive Market Research
projects the global market value almost doubling from about US$19.3 billion in 2021 to US$42.7 billion by
2033 (www.cognitivemarketresearch.com), a ~15% annual growth rate. North America holds roughly 40% of
the global share (2727coworking.com). The revenue includes memberships and workspace sales for all
flexible office models. This growth is driven by large shifts: corporations seeking agility, workers rejecting rigid
cubicles, and the proliferation of freelance and creator careers worldwide.

Canadian market. Canada’s flexible workspace sector, though smaller than the U.S., is growing even faster.
According to one analysis, Canada’s coworking industry was about CAD$285 million in 2023, on pace to
nearly triple to $893 million by 2030 (≈17.6% CAGR) (www.optixapp.com). A detailed market report similarly
estimated that Canada’s flexible-workspace segment (coworking + virtual) should triple by 2030
(2727coworking.com). By 2024 there were roughly 617 coworking locations operating nationwide

2727 Coworking

Montreal coworking · Private offices · Business addresses Page 11 of 18

https://2727coworking.com/articles/top-10-cowork-montreal#:~:text=at%20home%20in%20many%20respects%3A,many%20knowledge%20workers%2C%20combining%20professional
https://pmc.ncbi.nlm.nih.gov/articles/PMC6651795/#:~:text=are%20designed%20to%20offer%20collaboration,latter%20by%20examining%20psychosocial%20demands
https://2727coworking.com/articles/top-10-cowork-montreal#:~:text=at%20home%20in%20many%20respects%3A,many%20knowledge%20workers%2C%20combining%20professional
https://pmc.ncbi.nlm.nih.gov/articles/PMC6651795/#:~:text=are%20designed%20to%20offer%20collaboration,latter%20by%20examining%20psychosocial%20demands
https://2727coworking.com/articles/montreal-coworking-spaces-trends-pros-cons#:~:text=leases%20,Montreal%20locations%20and%20global%20coworking
https://www.newswire.ca/fr/news-releases/nouveau-coup-de-sonde-de-la-chambre-le-mode-hybride-toujours-dominant-851732480.html#:~:text=,en%202023
https://www.cognitivemarketresearch.com/coworking-market-report#:~:text=is%20projected%20to%20grow%20from,As%20companies%20rethink%20their%20real
https://2727coworking.com/articles/top-10-cowork-montreal#:~:text=billion%20by%202033%20,driven%20by%20continued%20demand%20for
https://www.optixapp.com/blog/canada-coworking-industry/#:~:text=,and%20expansion%20beyond%20major%20cities
https://2727coworking.com/articles/virtual-office-canada-setup-compliance#:~:text=and%20virtual,with%20617%20coworking%20locations%20operating


(2727coworking.com). Indicators of corporate interest also emerged: for instance, by 2024 only 3% of large
Canadian corporations used flexible space for >10% of their portfolio (www.jll.com), implying a huge
untapped opportunity if trends continue.

In Montreal specifically, a 2026 market guide reports that coworking memberships and enterprises have shown
resilience. Although global headlines questioned coworking after the WeWork fallout, the Montreal sector
“proved resilient”: IWG is opening large new spaces, local boutique spaces are launching new pass options,
and analytics show rising mid-size company sign-ups (2727coworking.com). One CBRE consultant notes
explicitly that despite upheavals, “the need and desire for coworking will remain even as large brands retreat”
(2727coworking.com). With Montreal’s office vacancy high (around 18% by late 2024 (2727coworking.com)
(www.collierscanada.com)), landlords themselves are exploring flexible leasing — a tacit vote of confidence in
the model.

Virtual office market. Narrower forecasts exist, but evidence indicates virtual offices are likewise expanding. A
2026 analysis of Canadian virtual offices reports that their growth is tied to remote-work permanence: over
17% of Canadians already mostly work from home (2727coworking.com), and surveys suggest 80% of
virtual-office users intend to continue after the pandemic. Pricing data from that report show virtual-office
plans at only $30–$150/mo vs $1500–$5000 for physical offices (2727coworking.com), underscoring the
massive cost gap. Furthermore, by mid-2026 “dozens of specialized virtual-office companies” have established
Canadian mail and call centers (2727coworking.com). Taken together, analysts conclude virtual offices are
now an “essential business tool” for Canada’s distributed workforce (2727coworking.com).

Cost-Benefit Analysis

Our comparison above laid out costs; here we analyze the economic logic. Cost savings are the clearest
advantage of virtual offices: multiple sources emphasize that virtual plans cost only 1–5% as much as a leased
space (2727coworking.com). This lets businesses operate an “office” for tens or hundreds of dollars per month
instead of thousands. Coworking also saves money versus leases (typical hot-desk at ~$300/mo vs. $2,000+
for a private suite of similar capacity), though to a lesser extreme.

Productivity and satisfaction. Some studies suggest coworking can improve outcomes compared to home
offices. For example, one psychosocial study found that individuals working in coworking spaces reported
higher social support and lower stress than comparable home-based workers (2727coworking.com). Similarly,
a survey of coworking members (Deskmag 2017) found ~75% felt more productive after joining (though that is
marketing data, not reported here). By contrast, virtual-office users rely on themselves entirely, which can be
isolating. Thus, if a team suffers from remote-work fatigue, investing a portion of the budget in coworking desks
could yield higher overall productivity (a factor for cost-benefit).

Scalability and flexibility. Both models emphasize flexibility. Virtual offices allow immediate up/down
switching of plans. Coworking contracts are short-term (month-to-month or even daily), so teams can upsize,
downsize or relocate quickly. This flexibility has inherent value in uncertain markets. For large corporations
especially, even keeping a small portion of their portfolio in flexible spaces can hedge against rapidly changing
headcounts. A recent JLL report points out that only 3% of large enterprises used flex for >10% of space
(www.jll.com), suggesting that if companies tap more into flex (coworking/virtual), they could achieve
significant cost avoidance in downturns and agility in upturns.
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Case Studies and Examples
While Montreal’s coworking/virtual sector is still maturing, several real-world examples highlight typical use
cases:

Cossette & Novartis (Coworking): Major Montreal companies have adopted coworking. For instance,
advertising agency Cossette used a Montreal coworking center as a satellite location rather than signing
a long office lease (2727coworking.com). Pharmaceutical firm Novartis did likewise for its expansion
teams (2727coworking.com). These examples illustrate a key advantage: large firms can open offices in
new cities quickly by leasing shared space, using coworking to bootstrap presence.

Local Tech Startups: Many Montreal tech startups (not publicly documented here) begin with
coworking. By situating in a hub like Notman House or District 3’s incubator, founders benefit from
community and mentorship. One published account notes that Montreal’s startup community enjoys
having dozens of coworking venues across city districts, facilitating serendipitous connections. (For
example, 2727 Coworking’s own marketing materials cite decades of coworking utility, and many
founders in Montreal-driven sectors – AI, gaming, analytics – choose coworking for networking.)

Small Remote Firms (Virtual Office): Consider a hypothetical remote consultancy founded by two
Montreal residents: they work from home or coffeeshops, but take on contracts nationwide. To project
professionalism, they purchase a virtual office with a Montreal address and phone line. For about $100–
150/mo, they receive mail at a reputable downtown address and have a live receptionist forward calls.
This allows them to incorporate in Quebec easily and gives public trust (vs using a home address). They
have no physical office, so it costs them a few percent of what a lease on even a small suite would.

Hybrid Entrepreneur: A single freelancer in Marketing might work from home 90% of time but meet
clients once a week. This person might maintain a virtual office for mailing and occasional client drop-in,
and buy coworking day-passes (e.g. $30/day) when in-person collaboration is needed. This blended
approach illustrates how businesses increasingly mix models for maximum efficiency.

No matter the scenario, all examples above have one critical element in common: flexibility. These users
prioritize minimizing fixed commitments while still fulfilling their growth and legitimacy needs. The data show
coworking and virtual offices are meeting those needs for a wide spectrum of Montreal businesses.

Implications and Future Outlook

Market Dynamics

The broader implication is that both coworking and virtual office sectors are likely to expand in Montreal
through 2026 and beyond. Hybrid work models look entrenched: 65% of Montreal companies report hybrid
arrangements (www.newswire.ca), with most workers in-office 2–3 days per week. This leaves ample
disjointed desk-time demand that traditional leases do not serve well. Industry forecasts back this up: JLL
projects that by 2030 up to 30% of all office space could be flexibly occupied (www.jll.com). In fact, the same
JLL analysis emphasizes that 2026–2030 will see “strategic adoption” of pre-built short-term spaces, partly
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fueled by unpredictable forces like AI reshaping workplaces (www.jll.com) (www.jll.com). In practical terms, as
software and AI tools drive rapid shifts in team size or function, companies will value being able to dial space
up or down quickly.

For property owners, this creates opportunity. Montreal’s vacancy rates are high, especially in older Class-B
buildings. Some landlords are already converting floors to coworking or partnering with operators rather than
sit idle. The Colliers Q4 2024 report notes that leasing conditions are tenant-favorable (available space up,
rents down (www.collierscanada.com)), but that new “AAA-class” developments remain healthy. As older stock
flushes, owners might carve smaller suites or bring in flexible-space brands (like IWG’s expansion
(2727coworking.com)). The growth of coworking can thus mitigate vacancy risk.

Legal and policy factors will also influence the space. Canada (and Quebec) still require a registered street
address, so virtual offices fill a regulatory need (2727coworking.com). If legislation evolves (e.g. allowing more
decentralization for corporations), virtual office demand could shift. Conversely, if governments incentivize
return-to-office (e.g. through tax breaks), coworking might absorb some of that demand via partnerships with
larger firms.

Business Considerations

For businesses in Montreal, deciding between virtual office and coworking requires weighing costs against
needs:

Credibility vs. Cost: Virtual offices allow any company to appear well-established at minimal cost
(businessoffers.ca). If face-to-face interaction is minimal, this may suffice. Coworking adds cost but
delivers amenities and a curated environment. In an increasingly visual world, companies should
consider whether having a physical office (shared or private) enhances their brand more than saving on
rent.

Growth and Flexibility: Startups and small teams especially benefit from coworking’s flexibility, being
able to add desks at will. However, caution is warranted: the WeWork saga shows over-commitment can
backfire. Firms should avoid long-term lock-in; prefer month-to-month memberships or join networks that
allow hopping between providers. Virtual offices pose no lock-in risk beyond the subscription, making
them ideal for pure in-house operations.

Composite Strategies: Many firms will use both. For example, a mid-size company might maintain a
small virtual office for its legal mailing address, while its employees use coworking or even home offices
for daily work. Start-ups often begin with a virtual address, then add coworking when they grow to 3–5
people. Larger enterprises (banks, law firms) may use a few coworking “outposts” in multiple cities, all
while their headquarters remain leased. Providers have noticed this crossover: some coworking
operators now bundle corporate mail services or offer dedicated desks on demand to appeal to both use
cases.

Future Outlook (post-2026)

Looking beyond 2026, both models seem poised for continued presence:
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Coworking: Even with WeWork’s retreat, the industry consensus is that coworking will not disappear.
Anecdotally, numerous new coworking brands (often smaller, niche-oriented) are launching in Montreal
(e.g. industry-specific or luxury co-offices). Because coworking marries real estate with a social promise,
it will likely persist as part of the city’s office ecosystem. Forecasts by CBRE and others suggest that
large occupiers will slowly increase their flex usage. The JLL insight in April 2026 is hopeful: after a
volatile chapter, operators are stabilizing under management agreements, and enterprises are only
beginning to tap flex as they upgrade offices (www.jll.com). The presence of coworking amenities (like
open cafes, lounges, event space) may itself become a differentiator as offices evolve, further blurring
lines between private and shared space.

Virtual Offices: On the virtual side, as remote work stays common, demand for business addresses will
remain strong. New trends like digital nomad visas and the “rise of the global professional” mean even
solo consultants might want multi-city addresses. Technological advances (better mail-scanning apps, AI
receptionists) will enhance virtual services over time. Regulation could play a role: if jurisdictions relax
strict address rules (for example, allowing any coworking address to serve as registered office), that
could integrate virtual and coworking further. But unless laws change, the requirement for a legitimate
street address will likely keep virtual offices in demand.

Integration: The two models may increasingly converge. Some providers already sell blended plans
(virtual office plus coworking credits). By 2030, it’s plausible that the distinction will fade in some cases:
e.g. a “flexible workspace membership” might include both an official address and several days per
month of coworking. Diverse workstyles suggest a spectrum: at one end fully virtual, at the other full-
time coworking, with hybrids in between.

Economic shifts: Should the Montreal economy strengthen (e.g. new tech or film projects) the overall
workspace demand will rise, benefiting both models. Alternatively, if prolonged downturns occur, the
lower fixed costs of both virtual and coworking relative to leases may allow businesses to survive better
than those with heavy real-estate burdens.

Conclusion
Montreal’s 2026 workscape offers two compelling flexible-work options, each suited to different business
strategies. Virtual offices provide a cost-minimal, legally sound presence in the city – perfect for solo
entrepreneurs, remote-only operations, and firms scaling up with minimal overhead. Coworking spaces
furnish a physical, amenity-rich environment that can boost productivity and foster connections – ideal for
teams that need real desks, collaboration and networking.

Choosing between them (or combining them) depends on your circumstances. Does your team actually need
to come into a workspace on a regular basis, or will they be just as effective working remotely? If the answer is
no, a virtual office likely suffices (2727coworking.com). If yes, coworking offers far more value per dollar than a
traditional office. In all cases, these flexible solutions are enabling Montreal businesses to operate leaner and
more flexibly than ever before.
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As a final thought, all signs point to sustained demand for both models. Companies are recognizing that real
estate should be an asset of agility, not a liability of inflexibility (www.jll.com) (www.jll.com). The projections
bear this out: flexible space adoption is poised to rise dramatically in the coming years. Montreal’s businesses
– whether rooted downtown or scattered across the province – will continue to benefit from the growing
ecosystem of coworking and virtual office providers.

Sources: Industry reports and articles on flexible workspace and remote work trends (2727coworking.com)
(pmc.ncbi.nlm.nih.gov) (2727coworking.com) (www.cognitivemarketresearch.com) (2727coworking.com)
(2727coworking.com) (www.collierscanada.com); coworking provider websites (WeWork, Regus)
(www.wework.com) (www.regus.com); surveys and press releases (StatCan, Montreal Chamber)
(www.newswire.ca); academic studies of coworking (2727coworking.com) (pmc.ncbi.nlm.nih.gov); and expert
analyses (www.cbre.ca) (www.jll.com) (2727coworking.com) among others.
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THE PUBLISHER

About 2727 Coworking
2727 Coworking is a Montreal workspace and business-address provider. We serve people who need a place
to focus, meet, run a small business or establish a professional mailing presence. Our website offers English
and French information about workspace options and services, alongside educational resources for operating
a business in Canada.

A workspace that fits the day

Our workspace options include private offices, day passes and desks, and a conference room. These formats
help individuals and teams compare a dedicated office with more flexible ways to work or hold a meeting.
Prospective members can explore the virtual tour, review current pricing and book a visit before choosing a
workspace.

Business addresses and mail

2727 Coworking provides business-address and virtual-mailbox services. Our resources explain the
documents and practical questions involved, including guidance for people outside Canada. Service eligibility,
included features, availability and access arrangements should be confirmed on the applicable service page or
with our team.

Resources for Canadian small businesses

We publish guides, research and planning tools about workspace decisions, business addresses and starting
a business in Canada. Our incorporation research includes information for people inside Canada and abroad,
with jurisdiction-specific material to help readers identify the next questions to investigate. These educational
resources complement our workspace and address services; they are not individualized legal, tax or
immigration advice.

Visit or contact 2727 Coworking

Explore private offices, day passes and desks, the conference room, business addresses and virtual
mailboxes. Book a visit or contact the team to discuss your needs.

A business address alone does not establish tax residence, immigration status, banking approval or eligibility
for a government program.

Website: https://2727coworking.com

This article is educational. Verify consequential medical, legal, financial, regulatory and technical decisions with appropriate professionals and the
cited primary sources. Company services are described separately from the article's research findings.
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