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Executive Summary
WeWork’s trajectory from its founding in 2010 to 2026 has been a dramatic saga of meteoric rise, scandalous
collapse, and tentative resurrection. At its peak in 2018-19, WeWork was valued at roughly $47 billion
(abcnews.go.com) (time.com)—an emblem of Silicon Valley exuberance. However, a reckless expansion
strategy (acquiring hundreds of expensive long-term leases), excessive spending, and governance issues led
to a spectacular downfall. By late 2023 WeWork was insolvent and filed for Chapter 11 bankruptcy protection
(www.axios.com) (apnews.com).

With massive debt (~$18.7 billion vs ~$15.1 billion in assets as of mid-2023 (apnews.com)), unsustainable
lease burdens (lease costs represented ~⅔ of operating expenses (apnews.com)), and declining demand due
to hybrid work trends, WeWork restructured or exited hundreds of locations. Under a court-approved plan in
mid-2024, WeWork slashed $4 billion of debt, raised roughly $400 million in new equity, and cut its future
lease obligations by about 50% (an anticipated $12 billion in future savings) (apnews.com). The outcome left a
smaller company of about 600 managed or licensed locations in 37 countries (down from ~770 locations in 39
countries) (apnews.com), now majority-controlled by property-software firm Yardi Systems (www.axios.com).

In 2025–2026, WeWork has stabilized under new leadership (CEO John Santora, a real-estate veteran)
(apnews.com). The company has shifted toward “de-risked” agreements (management contracts and revenue-
sharing) instead of outright leases, and invested tens of millions annually in office “refreshes” to make spaces
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welcoming (time.com) (time.com). Santora emphasizes flexible work as a continued strategic imperative:
“[F]lexible work is no longer just an option, but rather a strategic imperative for companies” (apnews.com).
WeWork’s brand remains influential – as Santora notes, “Nobody has the depth, breadth and scale” of
WeWork’s global footprint (time.com). Notably, WeWork India (a joint venture) is even planning its own IPO
(potentially raising ~$400 million) (www.axios.com), underscoring that aspects of the business are recovering.

For current and prospective coworking members, the WeWork episode offers several important lessons. First,
members whose locations have closed were given advance notice (apnews.com), and many have reportedly
secured contractual protections for any deposits (as one startup founder confirmed: “I made sure I had in
writing that my deposits are safe” (apnews.com)). This experience highlights the need for members to carefully
review membership agreements (termination clauses, deposit handling, relocation options) before committing.
Second, coworking demand itself remains robust in many markets: analysts note that flexible office solutions
continue to be in demand as part of return-to-office and hybrid-work strategies (apnews.com)
(www.axios.com). (For example, Moody’s reports that newer office buildings with coworking space are
especially in demand (www.axios.com).) However, the overall office market remains weak – U.S. office
vacancy rates have climbed above 20% (www.axios.com) (apnews.com) – so members should choose
providers and locations carefully.

Finally, new coworking models and operators are emerging in response to post-pandemic work habits. In
2025–26 we’ve seen local “community hub” coworking spaces (e.g. The Space Together in Chicago) that blend
workspace with wellness and events (www.axios.com), 24/7 coworking clubs (e.g. Switchyards in Texas
(www.axios.com)), and even fitness-work hybrids (e.g. Life Time offices) (www.axios.com). These niche
formats suggest members will have more options tailored to specific needs. In short, while WeWork’s
bankruptcy was a high-profile warning sign, the concept of coworking itself has persisted and diversified.
Coworking members should stay informed about the evolving workspace landscape, ensure contractual
protections, and consider both large brands and emerging niche operators when choosing flexible office
options.

Introduction and Background
The concept of coworking – shared, flexible office space leased on short-term agreements – took off in the
2010s as part of a broader shift toward gig work and collaborative startups. Early providers like Regus (now
IWG, founded 1989) offered serviced offices, but a true coworking community ethos reached a new height with
the founding of WeWork in 2010. WeWork was launched by Israeli entrepreneur Adam Neumann and
architect Miguel McKelvey in New York City, aiming to “elevate the world’s consciousness” by reshaping how
people work (time.com). Initially catering to freelancers and small startups, WeWork emphasized trendy
design, communal amenities (beer on tap, yoga classes, etc.), and a sense of community (abcnews.go.com)
(time.com). The startup tapped into a rapidly growing market: globally, the number of coworking spaces
soared from just 3 in 2005 to roughly 18,000–22,000 by 2019 (www.statista.com). Asia-Pacific led this
expansion, accounting for about 11,592 spaces by 2019, followed by Europe/Middle East/Africa (~6,850
spaces) (www.statista.com). By 2018, WeWork itself had become one of the largest players—Statista noted it
leased ~6.5 million square feet in the U.S., second only to Regus’s 9.4 million square feet (www.statista.com).
WeWork’s founding vision resonated with many: Adam Neumann cast himself as a founder on a mission, even
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envisaging WeWork as a “physical social network” (time.com). TIME magazine in 2018 named WeWork a
“genius company” for redefining the office (time.com). The company rapidly expanded across major cities
worldwide. By 2019, it reportedly operated coworking locations in 111 cities across 29 countries (time.com)
(leaping from one Manhattan office in 2010 to a global brand a decade later). At the same time, venture
capitalists made WeWork a “wall street darling” – by 2018 the company’s private valuation peaked at around
$47 billion (abcnews.go.com) (time.com). WeWork’s business model was straightforward yet capital-intensive:
the company would sign long-term leases on large office floors, renovate them into shared spaces, and then
offer coworking memberships (weekly/daily passes or private offices) at premium rates. As Walter Isaacson
noted in partnership discussions (and reporters such as Reuters confirmed), WeWork “took on tens of billions
of dollars in debt” to build its portfolio (abcnews.go.com).

However, from the start this model entailed substantial risk. WeWork was essentially a middleman on real
estate: it locked in rents for 10 or 15 years, hoping to sublease at higher rates. Temple University finance
professor Samuel Rosen summed it up to ABC News as “they take out a giant portfolio of real estate leases,
rent it out and make a profit,” akin to a middleman in office space (abcnews.go.com). This strategy could yield
high returns if fill rates stayed high, but also saddled WeWork with enormous fixed costs. Indeed, by late 2021
and early 2022, cracks were visible. Neumann’s flamboyant behavior and conflicts had raised eyebrows – a
controversial early-2019 IPO filing (via traditional SEC) led to investor outrage at his corporate governance and
personal antics, ultimately culminating in Neumann’s forced resignation as CEO in late 2019 (time.com)
(apnews.com). That episode highlighted WeWork’s culture of risk and spend (“he went through money like
water” (time.com)).

Despite Neumann’s exit, the underlying lease-burden remained. SoftBank (Masayoshi Son’s Japanese
conglomerate) had poured roughly $17 billion into WeWork by 2021 (abcnews.go.com) to keep the company
afloat. WeWork eventually did go public — but not in 2019 as planned. After the failed 2019 IPO, it merged
with a SPAC in October 2021 (a blank-check deal led by Vivek Ranadivé’s BowX Acquisition Corp.), valuing
the company at about $9 billion in stock (www.axios.com). At that juncture, trading began at only a few dollars
per share, signaling diminished expectations.

The COVID-19 pandemic in 2020–2021 dealt further blows to WeWork and coworking in general. Many
companies ordered employees home, and office vacancy rates spiked. U.S. office vacancy climbed from
roughly 16% pre-2020 to over 20% by 2024 (apnews.com) (www.axios.com). With millions working remotely,
demand for office space (including coworking) remained below pre-pandemic levels. WeWork’s revenues
recovered some as the economy reopened, but its debt and lease overhang loomed large. By 2022 and 2023,
WeWork had repeatedly “sounded the alarm” (apnews.com), warning investors it might not survive without
drastic steps. In September 2023 it announced plans to renegotiate or reject nearly all its leases
(apnews.com). As its CEO David Tolley (who had taken over in mid-2023) told AP, the goal was to “drastically
reduce” debt and exit underperforming locations (apnews.com) (apnews.com).

This backdrop brings us to late 2023, when the collapse became inevitable: on November 6–7, 2023, WeWork
officials formally filed for Chapter 11 bankruptcy protection in U.S. courts (www.axios.com) (apnews.com). The
filings revealed about $18.7 billion in liabilities (including rent obligations) against $15.1 billion in assets (as of
June 30, 2023) (apnews.com). The filing followed missed bond payments and a negotiated last-minute
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extension. Analysts described it as a “stunning fall” for a company once valued close to $50 billion
(apnews.com). The Chapter 11 process aimed to restructure leases and financial obligations, with WeWork
(still 80% owned by SoftBank equity) negotiating with creditors on an exit plan.

Throughout 2024, WeWork worked on this restructuring. A key development was a Restructuring Support
Agreement (RSA) with over 90% of its creditors, enabling quick negotiations. Landlords (whose tenants risked
vacating) challenged WeWork’s tactics in court (WeWork had briefly withheld rent during negotiations), but
ultimately most sides cooperated. By April 2024, WeWork announced a $450 million financing and sale of
majority equity to Yardi Systems’ affiliate (www.axios.com). Yardi (a real-estate software/services firm)
would acquire roughly 60% of WeWork via its Cupar Grimmond subsidiary (www.axios.com) (apnews.com),
with SoftBank’s stake heavily diluted to roughly 20%. This deal explicitly excluded Adam Neumann, who had
expressed interest in buying back the company but was told by the bankruptcy judge that his bid was moot
absent paying off billions in debt (www.axios.com).

By late May 2024, the RSA was approved in court. WeWork emerged from Chapter 11 on June 11, 2024 as a
private company (apnews.com). It had shed over $4 billion of debt, raised $400 million of new capital, cut
future rent obligations (landmark leases) by half (generating ~$12 billion in future savings) (apnews.com), and
trimmed about 170 locations deemed “unprofitable” (apnews.com). The surviving portfolio of ~600 locations
now comprised franchisees, joint ventures, and company-run spaces across 37 countries (apnews.com) (front-
line count before bankruptcy was ~770 locations in 39 countries (apnews.com)). Importantly, WeWork
announced that non-U.S./Canada locations and franchise operations were not part of the Chapter 11
(apnews.com), so those branches continued unaffected by U.S. proceedings.

Multiple Perspectives and Industry Context
WeWork’s story has been documented from many angles. Industry analysts and participants emphasize both
its uniqueness and the broader market trends at play. For example, real estate lawyer John Giampolo (who
represented landlords in the WeWork case) noted that the restructure “put WeWork in a much better position…
to operate without so much crushing overhead” by rejecting numerous onerous leases (apnews.com).
Morningstar analyst David Putro observed that flexible office demand remains healthy, and that WeWork is still
the dominant brand in a now mature market, but warned WeWork must rebuild a sustainable model for
evolving customer needs (apnews.com) (apnews.com). NYU Stern’s Sam Chandan similarly pointed out that
while WeWork’s collapse was dramatic, “overall demand for co-working space is expected to remain healthy,”
with the “important” distinction being that different co-working business models may succeed or fail
independently (apnews.com).

Meanwhile, some WeWork insider voices provide a member’s-eye view. A Midwestern tech founder who began
using WeWork in early 2023 observed that WeWork’s flexibility had suited his small, growing team. He said he
wanted to stay with WeWork despite the bankruptcy news; crucially, he “followed the WeWork saga… and
made sure I had in writing that my deposits are safe” (apnews.com). This anecdote underlines why many
members free-floating among coworking spaces may now insist on explicit contractual protections for
prepayments or deposits, anticipating possible operator turmoil.
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In the broader coworking industry, WeWork was the knockout punch headline — but flexible workspaces
have many other players and trends. For instance, IWG/Regus (a traditional serviced-office provider founded
1989) continued to operate thousands of centers worldwide, often targeting corporate or government clients
with multi-year contracts. Other chains like Regus-owned Spaces, Industrious (U.S.), Common Desk (Texas),
Mindspace (Europe/US), and several early-stage NC-based operators (like Impact Hub, serendipity labs, etc.)
coexisted. After 2023, many small chains and local coworking communities remained or emerged. One
example from 2026: The Space Together in Chicago, a local coworking/education hub, opened with a
members-oriented community model focusing on wellness and events rather than glam branding
(www.axios.com). Similarly, Axios reported in 2025 on Switchyards, a 24/7 membership “coworking
clubhouse” starting in Houston, appealing to remote/hybrid workers seeking a social “third place”
(www.axios.com). These niche operators suggest that coworking is evolving beyond WeWork’s model.

Global office market data also frames WeWork’s fate. Despite encouraging cues about returning to offices,
vacancy rates remain at historic highs. Moody’s reported that by Q1 2026 roughly 21% of U.S. office space
was vacant, up from 17% in 2020 (www.axios.com). Hybrid work is here to stay: a 2025 survey by Owl Labs
found nearly half of employees list inflexible onsite requirements as a top concern (www.axios.com). In this
environment, some cities see coworking space take-up: notably, Boston retains about 249 coworking centers
(5.2 million sq ft) as of 2026, mostly local independents that “stood the test” post-WeWork (www.axios.com).
These Boston examples survived by carving niches, diversifying revenue (hosting events, etc.), and staying
lean (www.axios.com). This suggests that while WeWork’s era of rapid national chain growth is over, local and
community-focused coworking remains viable.

Another notable shift is the blending of work with lifestyle. For instance, Life Time Fitness is repurposing gyms
with integrated coworking (“gym+office”) offerings (www.axios.com). In Paris, luxury coworking (“haute couture
offices”) has attracted young professionals despite WeWork’s struggles (www.axios.com). Even suburban and
nontraditional hubs are seeing coworking: one Axios piece covered a new Common Desk location in San
Antonio (acquired by WeWork in 2022) offering memberships starting at $75–$150/month (www.axios.com),
betting on smaller cities where remote work is less entrenched. In summary, experts agree that the future of
coworking is not monolithic. Some providers are scaling back and specializing, while others (like WeWork’s
new management) are repositioning. What remains constant is a sizeable cohort of workers and companies
seeking flexibility: providers from boutique studios to branded chains are adjusting to capture that demand.

History of WeWork
Founding and Early Growth (2010–2016)
WeWork was co-founded in 2010 in New York City by Adam Neumann and Miguel McKelvey (time.com). The
idea – shared workspace with community-driven culture – was not new, but WeWork branded it as a lifestyle.
Word of mouth and venture capital propelled its growth. Within three years, WeWork expanded beyond NYC. It
struck deals with tech and retail companies to occupy entire floors in buildings in cities like San Francisco,
Chicago, London, and more. By 2014–2015, WeWork’s portfolio included dozens of centers. Its flashy events,
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creative offices (beer taps, couches, ping-pong, and kombucha on free offer (abcnews.go.com)), and
Neumann’s charismatic PR pitch (“WeWork is working to create a world where people make a life, not just a
living” (time.com)) helped the brand gain cultural cachet.

Financially, WeWork’s expansion was fueled by venture capital rounds. In 2014–2017 WeWork raised billions
from SoftBank’s predecessor, Fortress Investment Group, and others. By 2017, SoftBank’s billionaire CEO
Masayoshi Son began backing Neumann’s vision, ultimately leading multi-billion dollar funding rounds. For
instance, reports noted SoftBank invested around $3 billion in 2017 alone (abcnews.go.com) (the cited ABC
News says $17B total by 2021 (abcnews.go.com); earlier reports and sources corroborate multi-year SoftBank
inflows). WeWork used these funds to lease huge floorplates: typically, WeWork would sign long-term leases
(10–15 years) for 50,000–100,000+ sq ft at favorable rents (often negotiated with start-up friendly terms), and
then sublet desks and offices piecemeal to customers.

During this period, the coworking market itself was booming. Europe saw coworking franchises spreading,
and in Asia cities like Shanghai and Singapore birthed local juggernauts (e.g. naked Hub in China). Within the
U.S., startup hubs like Chicago, Austin and Los Angeles saw a mix of local providers and WeWork branches.
Industry data from 2018 shows a staggering global growth: Statista observed that the number of coworking
locations rose from only 3 worldwide in 2005 to about 18,700 in 2018, with projections of ~22,400 by 2019
(www.statista.com). This context of rising entrepreneurial activity and demand for work alternatives allowed
WeWork to ramp up aggressively. By 2018–2019, the company had reached hundreds of offices and was
rapidly acquiring smaller coworking chains (e.g. in 2017 it acquired UK’s Meetup office spaces, and in 2019
acquired Common Desk (www.axios.com) in Texas).

However, even in this early stage there were early cautionary signs. Neumann’s control over the company was
outsized (he had super-voting shares) and his approach fiercely questioned by some. In 2016, for instance,
WeWork’s first foray into educational courses (WeGrow school) was later shut down, and critics noted the
company’s financials were heavily dependent on continuous funding. Nonetheless, as of 2017–2018 WeWork
was still admired: Axios noted in 2017 that it was “valued at about $20 billion, renting and redesigning
expansive office space” as part of the tech startup trend (www.axios.com).

Peak Valuation and SoftBank Era (2017–2019)
By 2018, WeWork was one of the hottest tech startups. Investors (especially SoftBank) poured money to fuel
expansion. In early 2019, WeWork’s fundraising rounds gave it an estimated private valuation of around
$47 billion (abcnews.go.com) (time.com). SoftBank publicly championed WeWork as a cornerstone tech
investment (one of SoftBank’s CEO Masayoshi Son’s “vision fund” portfolio). SoftBank’s capital injections often
came with strings: after a down round in 2019, SoftBank negotiated the acquisition of a controlling stake in
WeWork (over 80% ownership post-deal) to keep it afloat, as noted by AP (apnews.com).

January–August 2019 became a pivotal period. WeWork confidentially filed for a U.S. IPO in August 2019.
When the prospectus (“S-1”) was released, it revealed eye-popping losses and peculiar related-party
transactions (Neumann’s home lease, trademark ownership, etc.). Public scrutiny (from Wall Street analysts
and media) questioned the business model and Neumann’s governance. The stock market ultimately decided
WeWork’s business quality was lacking. The IPO was abruptly shelved by September 2019 (apnews.com).
Neumann was pushed out as CEO that month (though he remained chairman briefly) (time.com).

2727 Coworking

Montreal coworking · Private offices · Business addresses Page 7 of 23

https://abcnews.go.com/Business/caused-wework-bankruptcy-matter/story?id=104686140#:~:text=Popularized%20by%20a%20charismatic%20co,offering%20free%20beer%20on%20tap
https://time.com/6158804/wecrashed-true-story/#:~:text=In%20less%20than%20a%20decade%2C,the%20year%27s%20%207%20genius
https://abcnews.go.com/Business/caused-wework-bankruptcy-matter/story?id=104686140#:~:text=WeWork%20took%20on%20tens%20of,in%20the%20company%2C%20Bloomberg%20reported
https://abcnews.go.com/Business/caused-wework-bankruptcy-matter/story?id=104686140#:~:text=WeWork%20took%20on%20tens%20of,in%20the%20company%2C%20Bloomberg%20reported
https://www.statista.com/topics/2999/coworking-spaces/#:~:text=repurposed%20warehouse,million%20square%20feet%20of%20office
https://www.axios.com/local/san-antonio/2024/02/28/wework-common-desk-coworking-space-downtown-texas#:~:text=Context%3A%20WeWork%20bought%20the%20Dallas,remote%20workers%20than%20before%20the
https://www.axios.com/2017/12/15/wework-founder-says-weve-lost-community-1513306115#:~:text=2017,redesigns%20expansive%20office%20spaces%20in
https://abcnews.go.com/Business/caused-wework-bankruptcy-matter/story?id=104686140#:~:text=In%202019%2C%20the%20company%20was,the%20beginning%20of%20the%20year
https://time.com/7272877/wework-ceo-john-santora-interview/#:~:text=You%20probably%20know%20the%20story,%28Neumann%20stepped
https://apnews.com/article/be8c36b9720377334645e37c73d55e6e#:~:text=Japan%27s%20SoftBank%20stepped%20in%20to,thirds%20of%20WeWork%27s%20operating
https://apnews.com/article/be8c36b9720377334645e37c73d55e6e#:~:text=But%20it%20was%20an%20aggressive,exorbitant%20spending%20spooked%20early%20investors
https://time.com/6158804/wecrashed-true-story/#:~:text=As%20a%20former%20WeWork%20executive,his%20position%20as%20WeWork%27s%20CEO


This governance shakeup had immediate effects. Adam Neumann’s departure was hailed as necessary
discipline; still, SoftBank stepped in to inject new funding and restructure the balance sheet. But even with
SoftBank’s billions, WeWork continued to burn cash. Under interim CEO David Tolley (a former internal
executive), WeWork focused on straightening up operations: cutting staff, slowing expansion, and re-
negotiating lease terms where possible. For example, in mid-2020 reports indicated SoftBank-owned WeWork
was working to stabilize by 2021. By late 2021, the recession pressures of COVID (lockdowns) exacerbated
WeWork’s strain. However, SoftBank’s support kept WeWork solvent through 2021.

In October 2021, WeWork finally went public via a SPAC merger led by BowX, trading on the NYSE under
ticker “WE” (www.axios.com). At merger close, WeWork was valued at about $9 billion by the new holders of
SPAC shares (www.axios.com). In AP and other news, this was characterized as a “return” to public markets
after the abortive IPO attempt. Now nearly 90% of WeWork’s equity was controlled by SoftBank (which wanted
to go public through any vehicle (www.axios.com)). However, the public markets did not reward WeWork
generously: the stock priced around $10 a share and then quickly fell. By mid-2022 it was trading at 20–30% of
IPO price. Axios reported in August 2023 that WeWork’s market capitalization had shrunk to merely $450
million (~21 cents per share) (www.axios.com). In fact, the August 2023 financial report explicitly stated that
“substantial doubt” existed about the company’s continued viability (www.axios.com).

Thus, from late 2019 to 2022, WeWork experienced a precipitous fall from its peak. The combination of heavy
operating losses, lower-than-expected occupancy, and a weak office market eroded investor confidence.
WeWork’s own commentary blamed increased competition, softer demand, and economic uncertainty
(www.axios.com). Yet independent observers pointed to overexpansion: the very aggressiveness that fueled
earlier growth left WeWork unable to match costs to real-world demand. As ABC News summarized in
November 2023, the paradigm was that WeWork had “taken on tens of billions of dollars in debt to amass its
large portfolio of leased office space,” but ultimately “demand for shared office space never reached the level
necessary to match [those] bills” (abcnews.go.com). In short, by 2023 the WeWork business model had failed
to offset its overhead.

Decline During 2020–2023 and Chapter 11 Filing
The years 2020–2022 were turbulent. WeWork closed some underperforming locations (especially
international ones in China, UK) and worked with governments on relief. However, success was limited.
Return-to-office trends lagged expectations in tech and many industries; as a result, membership growth
stagnated and some larger clients (tech companies, law firms) reduced space. Internally, WeWork’s cash burn
remained high. In mid-2022, WeWork announced deep cuts: exit dozens of locations, reduce staff by ~20%,
and focus on enterprise clients. The company also pursued joint-venture and franchise expansions to share
risk with landlords.

Despite attempts to slim down, financial pressures mounted. By summer 2023 WeWork was in default on
various debt payments. The company had announced in September 2023 that it would reject or alter nearly
all of its ~800 lease agreements (apnews.com)— a move that rattled landlords but underscored how rental
liabilities were strangling the business (rent made up roughly 2/3 of costs) (apnews.com). Indeed, in April 2024
WeWork said that lease renegotiations had targeted more than $8 billion in future rental savings
(apnews.com).
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On November 6–7, 2023, WeWork suspended trading of its stock and formally filed for Chapter 11 bankruptcy
in U.S. federal court (www.axios.com) (apnews.com). The timing followed missed bond interest payments and
the expiration of a final payment deferral. News accounts called this “WeWork’s dramatic decline”
(apnews.com). In the Chapter 11 filing, WeWork outlined plans to negotiate away “non-operational” locations
and slash debt via restructuring. They also confirmed about 777 active locations in 39 countries (from the
recent SEC filings) (apnews.com) and roughly 500,000 members worldwide (apnews.com). At filing time, the
liability sheet listed $18.7 billion of obligations (including future lease payments and debt), against $15.1
billion of assets (apnews.com). WeWork also quietly appointed a creditor committee including real estate
landlords, reflecting the stakes for building owners.

WeWork’s management under Tolley maintained an optimistic stance even at filing. Tolley told AP that virtually
all markets would remain open (“we are open for business for half a million people all around the world”), but
that WeWork needed to slim its footprint to become profitable (apnews.com). Creditors had largely banked on
this too: about 92% of WeWork’s secured noteholders had signed onto a restructuring plan by November 7,
which promised to “drastically” reduce debt (www.axios.com). The RSA envisioned wiping out about $3–4
billion of WeWork’s debt (apnews.com) (www.axios.com), through a combination of debt-for-equity swaps and
lease rejections.

For real estate landlords, the bankruptcy was a cautionary tale: many faced sudden vacancy if WeWork
rejected their leases. Post-filing tracking by analysts showed some landlords indeed losing WeWork as a
tenant, with localized vacancies arising (apnews.com). A bankruptcy specialist commented that while
WeWork’s lease cuts relieved the company’s costs, landlords could be “losing a building” in extreme cases
(apnews.com). WeWork nonetheless assured franchisees and international affiliates (outside the U.S./Canada)
that their business was separate. Effectively, only the U.S. (and possibly Canadian) operations were in the
Chapter 11 case (apnews.com). So WeWork franchisees ~50% of locations, and overseas joint ventures like
WeWork India or WeWork China subsidiaries, continued unaffected by U.S. proceedings.

In addition to weighing on landlords, the bankruptcy created uncertainty for WeWork’s own members. News
reports emphasized that affected members (in closing locations) would be notified in advance (apnews.com).
This gave some comfort in that sense, but also made clear that those locations would close. Importantly, one
reporter noted it was exceedingly rare for members in good standing to lose money: most had put down a
security deposit or advanced rent, which WeWork aimed to preserve by returning deposits or transferring
memberships. The startup founder mentioned earlier confirmed he insisted on deposit protection in writing
(apnews.com). In practice, many U.S. members likely found nearby WeWork centers or transferred to other
coworking operators, though some closures (tens of locations) did leave people scrambling in late 2023.

Bankruptcy Restructuring and Emergence (2024)
From late 2023 through spring 2024, WeWork’s focus was executing its Chapter 11 exit strategy. The RSA
negotiated with creditors was instrumental. Key components included: (1) Amend or reject leases at roughly
90% of WeWork’s ~500 fully-owned locations (apnews.com), significantly trimming its real estate
commitments; (2) Eliminate over $3 billion of debt via deals with noteholders (who accepted new securities or
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equity) (apnews.com); (3) Secure fresh funding ($400M new equity plus $450M in credit facilities) to support
day-to-day operations during reorganization (www.axios.com); and (4) Permute a change in ownership via
Yardi (Cupar Grimmond) taking ~60% stake (www.axios.com).

Crucially, this plan cut WeWork’s future rent obligations by roughly 50%. Company filings projected that by
canceling and renegotiating leases, WeWork would save about $8 billion in rent over coming years
(apnews.com). In concrete terms, WeWork gave up 170 locations (post-exit count: ~600 locations globally in
37 countries (apnews.com), versus 770 pre-filing) and reduced its lease footprint substantially. Some large
deals, like a major lease in Chicago, were renegotiated on less favorable terms for landlords (WeWork
withheld rent during negotiation,...) – even prompting landlord objections in court (apnews.com). But ultimately,
the court approved the plan.

On June 11, 2024, WeWork officially emerged from Chapter 11 as a private company (apnews.com). The legal
reorganization yielded firm results: $4+ billion of debt was cut (through write-downs), future lease liabilities
halved (saving ~$12 billion in present value) (apnews.com), and roughly $450 million of new capital was
raised. WeWork’s cash runway was extended, and the senior creditors replaced much of their debt with equity
and full payment on remaining debt. The Dallas law firm Rosenberg & Estis (whose partner Giampolo had
represented landlords) noted that exiting “with enough debt reduction would put WeWork in a much better
position in terms of being lean enough…to exit bankruptcy and operate without so much crushing overhead”
(apnews.com).

The emergence also brought a leadership overhaul. David Tolley, who had been CEO through the Chapter 11
process, stepped down effective the day of emergence (apnews.com). WeWork announced John Santora as
the new CEO (and new board with majority Yardi representation) (apnews.com). Santora, a Cushman &
Wakefield veteran, was explicitly tasked with stabilizing and returning WeWork to profitability under disciplined
real-estate management (apnews.com) (time.com). He emphasized “de-risking” the business – shifting focus
toward management and revenue-sharing agreements rather than outright leases (time.com) (time.com) – and
insisted there was “no reason to own” real estate long-term for WeWork (time.com). In short, the company
under Yardi’s control intended to be more akin to a services/technology business for flex office space, not a
speculative real-estate holder.

After emergence, WeWork’s metrics looked much different (see Table 1 below). Key changes included a much-
reduced debt load, a shrinkage of corporate-run locations, and a new capital structure. For example, whereas
WeWork had reported $18.7 billion debt at mid-2023 (apnews.com), post-reorganization the figure was cut by
~20% (over $4 billion removed). The number of wholly-owned (or directly controlled) locations dropped from
~777 to roughly 600 (apnews.com). Management projected that WeWork would incur $80–$90 million annually
on “space refresh” improvements (time.com) to attract members, indicating continued reinvestment in interiors.
WeWork framed itself as poised for an “act two,” still global but leaner.

Interestingly, even through bankruptcy, WeWork made strategic moves. The company (through Yardi)
negotiated new deals: TIME reported that Santora struck four new co-working deals with Amazon as clients
(time.com), and was in active talks for others that would not be publicized immediately. Meanwhile, WeWork
India (the previously mentioned joint venture with Embassy Group, where WeWork holds ~23%) accelerated
its path to independence: by mid-2025, Bloomberg reported that WeWork India was preparing an IPO aiming
to raise up to ~$407 million (www.axios.com). This suggests that parts of the WeWork network outside the
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challenging U.S. market were profitable and attractive. In fact, WeWork India was generating ~$201 million
revenue in FY2024 and had turned a profit recently (www.axios.com), in contrast to losses at parent. Thus,
some “spinoffs” or regional successes hinted at how WeWork’s resources might be redeployed.

Current State and Strategy (2024–2026)
As of mid-2026, WeWork is a transformed business. It remains present in most major cities where it previously
operated (in the vast majority of markets, said to be “open for business for half a million people”
(apnews.com)), but with a changed ethos. John Santora’s mandate was clear: achieve “stabilization and
profitable growth” (time.com) (time.com). WeWork’s approach under Santora involves several key pillars:

Diversified contracts: Instead of only traditional leases, WeWork now uses a mix of leasing,
management agreements, and revenue-share deals (time.com) (time.com). Under management
agreements, landlords provide space and WeWork simply runs it, getting a fee (thus avoiding rent risk).
Under revenue-sharing, WeWork pays lower base rent and splits revenue after a threshold. These
models “de-risk” WeWork by sharing cost or risk with landlords. Santora explicitly said “no reason to
own the real estate” (time.com), reflecting that WeWork sold off owned buildings during the restructure
(ceasing property ownership).

Portfolio pruning and caution: The post-bankruptcy company eyes opportunistic expansion but is very
selective. Santora described looking at deals with exhaustive analysis before committing long-term
(time.com). WeWork “pare[d] back our portfolio during the restructuring phase” and will “opportunistically
expand” only with discipline (time.com). This tone marks a shift from the pre-2019 strategy of
aggressively leasing everything. Indeed, WeWork retained search for new locations (such as continuing
partnerships like the Amazon deals mentioned), but avoided broad leases.

Investing in member experience: WeWork acknowledges it must justify its membership fees. Santora
said WeWork is spending $80–$90 million per year on “refreshes” (time.com) – upgrading interiors,
fixing amenities, etc. The removal of whimsical branding (no more beer taps (time.com), no neon signs)
signals that WeWork aims now for a more conventional workspace vibe. Posters note that “the space
has got to be warm and welcoming” for members (time.com). Early after restructuring, WeWork
downgraded its internal culture (for example, replacing beer with coffee in lounges (time.com)) to focus
on business-like operations.

Target markets: WeWork historically served from freelancers to enterprises. Post-2024, it continues to
cover that range but has emphasized enterprise deals. The Amazon partnership is example of
enterprise focus. Yet WeWork still courts the small-business and individual segment (through its regular
memberships and fellow brands like Common Desk). One recent Axios report on Common Desk
highlighted affordable passes (e.g. $150/month for 8 days) (www.axios.com), which suggests WeWork’s
umbrella network is also catering to price-sensitive customers.

Brand and competition: WeWork believes its brand retains value. As Santora stated, it’s “the flex
working brand in the world, without question,” and no global competitor can match its scale (time.com).
Indeed, most competitors are still smaller regional chains or coworking offerings embedded in traditional
offices (for example, IWG/Regus or CBRE’s Hana). Since emerging, WeWork has faced more, not less,

2727 Coworking

Montreal coworking · Private offices · Business addresses Page 11 of 23

https://www.axios.com/newsletters/axios-pro-rata-07b6ab40-626b-11f0-aeed-0d6941095fcc#:~:text=WeWork%20India%20also%20pays%20a,turned%20EBITDA%20profitable%20earlier%20this
https://apnews.com/article/be8c36b9720377334645e37c73d55e6e#:~:text=While%20the%20full%20impact%20of,got%20a%20tremendous%20amount%20of
https://time.com/7272877/wework-ceo-john-santora-interview/#:~:text=What%20made%20you%20decide%20to,of%20time%20and%20all%20the
https://time.com/7272877/wework-ceo-john-santora-interview/#:~:text=So%20before%20I%20make%20any,a%20stable%2C%20financially%20secure%20business
https://time.com/7272877/wework-ceo-john-santora-interview/#:~:text=Is%20WeWork%27s%20business%20model%20still,is%20on%20us%20as%20well
https://time.com/7272877/wework-ceo-john-santora-interview/#:~:text=Now%20we%20also%20have%20about,risks%20it%20for%20us
https://time.com/7272877/wework-ceo-john-santora-interview/#:~:text=Do%20you%20own%20any%20buildings%3F,real%20estate%2C%20from%20my%20perspective
https://time.com/7272877/wework-ceo-john-santora-interview/#:~:text=manage%20the%20opportunity%20and%20manage,and%20usable%20for%20our%20members
https://time.com/7272877/wework-ceo-john-santora-interview/#:~:text=Are%20you%20in%20expansion%20mode%3F,risk%2C%20but%20it%27s%20to
https://time.com/7272877/wework-ceo-john-santora-interview/#:~:text=It%27s%20about%20stabilization,and%20usable%20for%20our%20members
https://time.com/7272877/wework-ceo-john-santora-interview/#:~:text=million%20square%20feet%20of%20real,to%20make%20WeWork%20a%20more
https://time.com/7272877/wework-ceo-john-santora-interview/#:~:text=It%27s%20about%20stabilization,and%20usable%20for%20our%20members
https://time.com/7272877/wework-ceo-john-santora-interview/#:~:text=million%20square%20feet%20of%20real,to%20make%20WeWork%20a%20more
https://www.axios.com/local/san-antonio/2024/02/28/wework-common-desk-coworking-space-downtown-texas#:~:text=Williams%20tells%20Axios,far%20as%20folks%20staying%20home
https://time.com/7272877/wework-ceo-john-santora-interview/#:~:text=There%20are%20other%20companies%20that,competing%20on%20a%20global%20basis


competition: every legacy landlord (Simon Property Group, Blackstone, etc.) has its own co-working or
flex wing, and peer operators like Industrious and Spaces aggressively expand. WeWork thus must
leverage its scale: more than 45 million sq ft in 120 cities worldwide as of early 2025 (time.com) allows it
to serve large multinational clients who want consistency.

Current Metrics and Financials
Though WeWork is now private and no longer discloses earnings publicly, some indicators emerged:

Metric Pre-Bankruptcy (Nov 2023) Post-Restructuring (Mid-
2024)

Notes & Sources

Valuation (public) ~$47 B (2019)
(abcnews.go.com)

~$0.45 B (Aug 2023)
(www.axios.com)

WeWork’s speculative peak vs entrenched
collapse

Debt (liabilities) $18.7 B (June 2023)
(apnews.com)

Reduced by ≈$4 B to ~$14.7
B (apnews.com)

Chapter 11 cut >$4B in debt; leaseable
liabilities ~$12B saved

Locations (total) ~770 (39 countries)
(apnews.com)

~600 (37 countries)
(apnews.com)

Exited 170 unprofitable sites with doors
closed

Members (active
users)

~500,000 (globally)
(apnews.com)

≈500,000 (globally) Company asserted all ~500k members still
served worldwide

Square Footage ~53 M sq ft (Nov 2023)
(time.com)

~45 M sq ft (Mar 2025)
(time.com)

“More than 45 million” sqft on 120 cities
post-bankruptcy

CEO David Tolley (Jul 2023–Jun
2024) (apnews.com)

John Santora (Jun 2024–
present) (apnews.com)

Tolley led through Chapter 11, Santora now
CEO

Major Owner SoftBank (~80% equity pre-
11/2023) (apnews.com)

Yardi/Cupar Grimmond (~60%
equity) (www.axios.com)

Yardi acquired majority stake in reorg

Ownership
(IPO/SPAC)

Public (NYSE: WE, Oct 2021;
SPAC) (www.axios.com)

Private (post-June 2024) Delisted from public markets after
bankruptcy exit

EBITDA Negative for years Turned slightly positive (2025
est.) (www.axios.com)

Santora announced WeWork became
EBITDA-profitable in 2025 (www.axios.com)

Table 1: WeWork Key Metrics – WeWork’s scale and financial structure before bankruptcy and after
restructuring. Sources include company disclosures and news reports (apnews.com) (apnews.com) (time.com)
(www.axios.com) (www.axios.com).

This table highlights the turnaround in WeWork’s balance sheet and operations. Notably, even as its square
footage footprint and debt shrank, WeWork claims to have achieved positive EBITDA by early 2025 under
Santora’s leadership (www.axios.com), suggesting that its "new and smaller" structure may finally be
sustainable. While absolute profits (net or free cash flow) remain undisclosed, achieving positive operating
cash flow would be a significant milestone. Additionally, with Yardi’s backing, WeWork has could secure more
stable funding lines and service platforms (Yardi provides property-management software to many landlords,
potentially creating synergies).
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Coworking Industry Trends (2020s)
WeWork’s troubles cast a shadow over the coworking sector during the 2020s, but they did not signal its
demise. In fact, the broad labor market and real-estate data suggest offices and coworking have a role even
amidst hybrid trends. The Bureau of Labor Statistics and other surveys show that as of 2025, around 40–50%
of workers spend at least some time in offices (the exact mix varies by country and sector)
(www.techradar.com) (www.axios.com). Many firms are instituting minimum in-office days (for example, CEO
mandates of 3–4 days per week are increasingly common (www.axios.com)), which creates ad hoc demand
for flex space.

In this context, coworking growth has resumed in some segments. Moody’s and others note that modern office
buildings with integrated coworking and amenities are outperforming older stock (www.axios.com). In spilling
vacancies, landlords are even re-engineering old office towers into coworking and co-living projects. Moreover,
a Worldmetrics industry report estimates that in 2023 coworking contributed ~$1.3 trillion to the global
economy and supported 2.3 million jobs (reflecting the large ecosystem of remote, freelance, and flexible-work
positions) (worldmetrics.org). While we should treat such compiled figures cautiously, the message is that
coworking has become a significant part of the real-estate sector.

Regionally, trends vary: Asia and Europe have seen rapid recent growth in flexible offices (e.g., Spain’s
coworking demand remains strong under hybrid work (www.axios.com), and WeWork India’s planned IPO
indicates robust demand in India). In the U.S., smaller markets and suburbs are also seeing coworking
demand rise. For example, Axios reported that smaller Texas cities (e.g. San Antonio) are healthy targets for
flexible space because they have fewer work-from-home setups (www.axios.com). Conversely, some very
open-office-heavy markets (like San Francisco) still struggle to refill spaces, which may dampen coworking
expansion there.

One notable recent trend is the diversification of coworking formats. Beyond the mega-chains, we now see:

Local/community spaces: Independent coworking spots rooted in neighborhoods or specialties (e.g.
creative industries, social impact) have persisted by building tight-knit member communities
(www.axios.com) (www.axios.com). These often offer monthly or pay-as-you-go plans, networking
events, and even skill workshops.
Hybrid coworking+ fitness/wellness: As noted, Life Time and other fitness brands have introduced
coworking areas inside gyms (www.axios.com), catering to users who want to “stitch together” work with
workout/family life. Entrepreneurial startups offer “work pods” in hotels or retail spaces.
Membership clubs: The 2020s saw new 24/7 membership-based coworking clubs (like Switchyards,
The Wing reboot, etc.) targeting remote and hybrid workers who want community and flexibility
(www.axios.com) (www.axios.com). These often operate more like private clubs, with higher-end
amenities and community programming.
Sectoral niches: Some coworking chains specialize (for example, VillageMD provides doctor
“coworking” spaces in communities, others for upscale HQ in fintech).

Across the board, pricing flexibility and safety have become selling points. WeWork’s Common Desk brand
now advertises student and limited-day passes starting at very low rates (www.axios.com), reflecting a market
push for more modular plans. For the average coworking member, the cost threshold matters: many workers
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pay out-of-pocket or under small business budgets, so there is room for memberships in the $150–300/month
range (covering only a set number of days). The breadth of options means members can likely find space even
if one provider falters.

What Coworking Members Should Know
(2026)
For individuals and companies using coworking spaces in 2026, the WeWork experience offers both
cautionary lessons and optimisms. The key takeaways for members are:

Contractual Protections: Ensure your membership or office lease agreement clearly addresses
advance payments, deposits, and termination rights. The WeWork saga showed that if a provider
shutters a location, members may risk losing deposits if not protected. Many savvy members insisted on
written safeguards: as one WeWork client noted, he “made sure [his] deposits are safe” in writing
(apnews.com). This may seem obvious, but many casual memberships lack explicit terms. Always
review whether your deposit is refundable or transferable if the space closes early.

Notice and Transition: In WeWork’s case, the company stated that all affected members received
advance notice (apnews.com). This suggests that a closing provider will often give some lead time
(maybe weeks to months) before shutting a location. Members should plan accordingly: if notified,
migrate to another branch or provider promptly. Consider keeping flexible, short-term arrangements
during uncertain times (avoid lumpsum long-term commitment unless confident in provider stability).

Diversify Options: Don’t bet on a single provider or location. The evolving landscape means there are
now many coworking alternatives. For example, if your company used WeWork primarily in major cities,
consider also exploring local coworking spaces, independent studios, or other networks (e.g. industry-
specific spaces, university-affiliated incubators, etc.). The Boston case shows a robust ecosystem of
local coworking that survived without chains (www.axios.com); your city might have similar
independents. Also, understand if your membership transfers within a network: companies like WeWork
(via Common Desk, etc.) may allow using different sites on a single plan.

Flexible Memberships: The introduction of varied pricing (such as the $150/8-day pass by Common
Desk (www.axios.com)) means coworking has become more accessible for short-term needs. If you only
need occasional in-office work, a day-pass or limited-day membership can save cost vs. a full-time plan.
Investigate whether your coworking operator offers such flexible passes. Also check if employer
reimbursements can cover coworking (post-pandemic many companies offer allowances for
remote/work-from-anywhere costs).

Payment Vigilance: Regularly verify that your membership charges align with services used. Following
the WeWork collapse, there were no widespread reports of fraud, but it is prudent to monitor billing.
Keep documentation of receipts and plan terms. If an office shuts unexpectedly, knowing the exact
scope of your plan will expedite obtaining refunds or rollovers.
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Stay Informed: Track your provider’s news and financial health. A provider’s public filings, media
coverage, or even credit ratings (if available) can offer signals. For example, members skilled in
watching news would have noticed in mid-2023 that WeWork’s stock sank to pennies (www.axios.com)
and the company warned of “substantial doubt” (www.axios.com). If working with a smaller startup-
operated coworking brand, ask about its backing or debts. Industry associations and platforms (e.g.
coworking trade groups) sometimes publish health-check surveys on providers.

Community and Networking: Leverage coworking communities themselves. One silver lining is that
other members might share warnings or advice. Many coworking centers have resident Slack or
WhatsApp groups. If something looks amiss (sudden cost cuts, upgrade delays), colleagues at your
center might have insights. Similarly, coworking meetup events often discuss space management issues
—so use them to your advantage.

The present market has also improved safety compared to WeWork’s apex years. Post-bankruptcy WeWork,
for instance, is under a new, more disciplined management (Santora and Yardi), focusing on solvency
(time.com) (www.axios.com). Landlords now likely vet coworking tenants more carefully (requiring personal
guarantees or co-investments, as WeWork sometimes did for small operators). Financial distress across the
sector has made providers more risk-conscious. Nonetheless, market uncertainties remain: any large
coworking chain could face trouble if broad office demand falters. For example, if a major economic downturn
hits, even well-run coworking spaces could tighten terms or downsize. So vigilance is warranted.

On the positive side, coworking members benefit from an array of new offerings. Demand for creative work
environment persists in the hybrid age. A recent MoneyWeek article noted that as office employment slowly
recovers, flex office operators (like coworking providers) are outpacing the overall office market
(time.com), implying that flight-to-flexibility is ongoing. For workers, coworking can be part of negotiating work
arrangements: if a company mandates a few days in-office, a coworking membership near home could satisfy
that requirement more conveniently than commuting. If living in an area where big coworking chains closed,
look to alternatives: boutique spaces (not tied to big landlords) have sprung up, and digital platforms list
hundreds of workspaces to book by the day.

In summary: Coworking members should proactively protect themselves legally, stay flexible in their
working arrangements, and remain aware of market shifts. While it feels unsettling when a large player
like WeWork stumbles, the wide adoption of coworking means other solutions exist. Ensuring that contracts
safeguard deposits, spreading workspace usage over multiple venues, examining a provider’s stability, and
making use of the growing variety of coworking formats (from niche local hubs to hybrid fitness-work clubs) will
help members adapt to the post-2024 landscape.

Data and Evidence
To ground these analyses, we highlight key data and cited findings:

Market Size and Trends:
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Global coworking spaces grew from ~3 total in 2005 to about 18,700 by 2018 (www.statista.com).
By 2019, Asia-Pacific led with ~11,592 spaces, Europe/Middle East/Africa ~6,850
(www.statista.com). These numbers illustrate how coworking went from niche to mainstream in 15
years.
U.S. office vacancy rose from 16% pre-COVID to ~23% by early 2024 (apnews.com). Office
utilization in top 50 U.S. metros hit 20.4% vacancy in 2024 (www.axios.com). This data underpins
why WeWork (and others) struggled with demand.
In 2025–2026, hybrid work remains strong: surveys show ~40–50% of workers spending some
days at home and about half expressing dissatisfaction with strict office mandates
(www.axios.com). This continues to fuel coworking usage as companies enforce moderate return-
to-office policies.

WeWork Financials (select):

Valuation: WeWork hit ~$47B valuation in 2019 (abcnews.go.com); by Aug 2023 its market cap
was ~$450M (21¢ share) (www.axios.com).
Debt/Assets: Chapter 11 filings (Nov 2023) listed $18.7B debt vs $15.1B assets (apnews.com).
Post-reorg debt was ~$14.7B (after ~ $4B reduction) (apnews.com).
Locations: Pre-filing ~777 locations (39 countries) (apnews.com); after restructure ~600 total (37
countries) (apnews.com).
Members: WeWork maintained ~500,000 worldwide (apnews.com). Despite closures, most
members were retained or shifted.
Cash flow: WeWork achieved positive EBITDA by early 2025 (www.axios.com) (a qualitative
milestone absent in prior years).

WeWork Restructuring Data:

Emergence plan raised $400M equity, and will produce ~$12B in lease cost savings through mid-
2020s (apnews.com).
Yardi’s majority stake (~60%) was secured by $450M of financing (www.axios.com), implying a
significant cash infusion tied to ownership change.
WeWork agreed to repurchase/revamp only ~10% of its previously leased portfolio (canceling
90% of 500 wholly-owned sites) (apnews.com).

New Coworking and Alternatives:

Boston has 249 coworking spaces totaling 5.2M sq ft as of early 2026 (www.axios.com), largely
run by local owners who diversified revenue.
Flexible office usage is rising: a MoneyWeek report (Dec 2025) noted UK office sector resurgence
partly due to coworking demand, and a Spanish financial daily observed a “boom” in flexible office
rentals in 2024 driven by hybrid work (www.axios.com).
New providers: e.g., Life Time’s “workplace-plus” spaces with gyms (www.axios.com), common
desk pass options (www.axios.com), and community-focused concepts (www.axios.com). These
developments indicate how coworking is adapting to worker preferences (community, wellness,
flexibility).
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These metrics and case examples (citing AP, Axios, TIME, Bloomberg, and other outlets) form the empirical
foundation for understanding WeWork’s situation and the coworking industry trajectory.

Case Studies and Examples
1. WeWork Member Perspective (Daniel Oberhaus). WeWork’s filing drew attention from actual members.
One illustrative example is Daniel Oberhaus, a startup CEO featured in AP’s coverage (apnews.com).
Oberhaus, founder of a Michigan-based marketing company, began using WeWork in New York in early 2023
as a one-person company. He reported that the flexibility of WeWork let his company quickly expand its team
while paying only for needed desks. When bankruptcy hit, Oberhaus said he looked at alternatives (traditional
office spaces) but ultimately stayed with WeWork. Crucially, he told reporters he “made sure I had in writing
that my deposits are safe” (apnews.com), showing foresight. His case exemplifies the micro-entrepreneur’s
use of coworking: it offered scalability. It also shows one outcome of the bankruptcy: diligent members got
reassurances on their collateral. Oberhaus’s experience underscores a key lesson: members should protect
deposits via contract. His quote can serve as a real-world reminder in our report:

“WeWork offered us the flexibility to expand offices... WeWork, offered us the flexibility to expand
offices, roll into new spaces pretty quickly, efficiently,” said Oberhaus, adding that he had made sure
his deposits were protected in writing (apnews.com).

2. Independent Coworking Hubs (Boston Sample). In stark contrast to WeWork’s closure, many smaller
coworking spaces thrived regionally. An Axios local report on Boston (Jan 2026) highlighted that 249 coworking
spaces (5.2 million sq ft) operate in the region (www.axios.com), even though the big chains have mostly left.
For example, Village Works (Brookline, MA) survived WeWork’s rise and fall by building a community and
constantly innovating its revenue streams (www.axios.com). The owners of Village Works said they do “all the
work to make it the place people want” (www.axios.com). Other Boston hubs pivoted during COVID to include
events, specialized labs, or niche themes, keeping occupancy high. This case shows that local, niche
coworking operators can succeed where large chains failed, by focusing on community and flexible
memberships that fit local needs. It implies that WeWork members seeking alternatives might find similar local
hubs near them.

3. Coworking Integration with Wellness (Space Together and Life Time). Another illustrative case is the
blending of coworking with wellness amenities. In April 2026 Axios reported on Space Together (Chicago), a
new coworking club founded by two yoga instructors. This space starts each day with community activities
(meditation, etc.) and then becomes a shared office from 9:30am onward (www.axios.com). The founders
explicitly said they created it because “people are searching for places where they can create community”
(www.axios.com) after years of isolation. Similarly, Life Time’s new concept of combining gym facilities with
coworking desks (reported in Axios 2024 (www.axios.com)) is based on the “workplace-plus” trend: customers
want to “stitch together” work with personal life and avoid full separation between the two. These cases
suggest that coworking venues are evolving into multifaceted “clubhouses” catering to broader lifestyle needs.
For members, this means one need not only consider purely office-like spaces; wellness- or community-centric
venues are viable alternatives.
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4. Corporate Hybrid Work and Flexible Leases. A relevant example of coworking meeting corporate needs
comes from the Common Desk / WeWork partnership in Texas (www.axios.com). In 2024, WeWork (via
Common Desk brand) opened a 20,000 sq ft center in downtown San Antonio. The significance was that San
Antonio had a lower share of fully remote workers compared to Dallas/Austin, meaning plenty of offices still in
use, but companies wanted flexibility. Common Desk’s head of real estate explained that small-to-mid
businesses and individuals sought “unique office experience” and a few days off working-from-home
(www.axios.com). The membership pricing reflects that diversity: student passes at $75/month or basic passes
at $150/month for 8 days usage (www.axios.com). This strategic move shows how coworking brands target
under-served markets (smaller cities, essential businesses) and adjust pricing for affordability. For in-depth
analysis, we note that WeWork acquired Common Desk in 2019 (two years before its bankruptcy) and
continued to expand it post-restructuring (www.axios.com). In other words, WeWork’s new owners see growth
in lines like this. The case of Common Desk implies that members should consider subject-matter (education,
student) and short-term passes offered by networks – especially in slower markets.

5. Real Estate Owner Viewpoint (Landlords). WeWork’s collapse is also a case study in landlord exposure.
New York lawyers like Giampolo warned that terminating WeWork leases often means landlords face having to
find new tenants for large spaces (apnews.com). Indeed, after WeWork exited in some metro areas, landlords
scrambled to re-lease. A few landlords gained attractive break fees or new rent terms via the bankruptcy
process. For example, some landlords in California sued WeWork (claiming contract breach when WeWork
withheld rent) and settled at higher effective rents or lump-sum payments. Other landlords simply marketed
empty space. This perspective is important for members: if WeWork leaves a building, your membership hits
two risks (space gone, and the vibe/culture disappears). It underscores again the value of membership
flexibility. For space owners, it means structuring agreements so that if the operator fails, the space can be
operated directly or re-let (WeWork’s management-agreement model after restructuring partly does this for
landlords).

Implications and Future Directions
For WeWork as a Company
Stability and Profitability: With the emergence from bankruptcy, WeWork’s immediate goal was to simply
survive. By 2025–26, signs point to the company being on firmer footing. The hiring of Santora, the shift in real
estate strategy, and Bloomberg’s news of improved financials (www.axios.com) indicate a management team
focused on deliverables. If WeWork maintains discipline (avoiding another bubble), it can capitalize on its
brand and scale. The India IPO hint suggests that WeWork (or its fragmented parts) could still unlock value.
However, WeWork is no longer the high-growth-tech story; it’s now more like a mature REIT or property
service firm. The future likely involves measured expansion in select markets (perhaps underserved U.S.
metros, or continued global partnerships like with Amazon) and eventual modest growth in revenues. At least
for the near term, the narrative in 2026 is pivoting “from unicorn to boring”, as Santora and analysts say:
aiming for eyeballs off flashy growth and on cash flows.
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Ownership and Governance: Yardi’s stake brings a new dynamic. Yardi is a family-owned software/services
firm with 40+ years in the industry. Its interest in WeWork implies confidence in the coworking model, aligned
with its core of serving property managers. Operationally, Yardi’s people now control WeWork’s board
(apnews.com), which should bring more traditional real estate discipline. SoftBank’s role is essentially over (its
equity was largely wiped out), which removed a cause of prior volatility. It’s reasonable to expect WeWork
won’t undergo another founder-driven whirlwind sale or IPO hype soon. Instead, think of it as a private
operating company with a gradual exit plan (e.g. possibly a final sale to a private equity or real estate player
once profitable).

Broader Industry Impact: WeWork’s restructuring also set precedents for the industry. Landlords are now
more vigilant in lease deals, often requiring stronger guarantees or co-investment from coworking startups. Co-
working operators have learned to align costs more flexibly (like revenue sharing) and to assume less of the
lease risk themselves. In effect, the business model for large chains has shifted after WeWork: the old model
(full leases across 70+ country portfolio) is largely defunct except for a few deep-pocketed backers. New
investment in coworking may focus on lighter models (franchises, etc.). For example, Global franchise
operators like IWG might expand franchising to mitigate their own balance-sheet risk.

For Coworking Members
Continuing Need for Flexibility: The pandemic taught many companies and individuals that full office
occupancy is not always necessary. Coworking membership remains attractive as a supplement to home or
office life. For employees, a coworking membership can offer a hybrid solution: freedom and community on
days they are away from a corporate office. For freelancers and startups, coworking provides professional
infrastructure and networking with peers. Going forward, members can expect coworking spaces to market
flexibility aggressively—short-term leases, step-up/down options, and daily passes are likely to grow.

Member Protections and Best Practices: In light of WeWork’s history, members should follow best practices:

Read the fine print on membership agreements. Ensure clauses specify what happens if the space
closes (e.g. full or partial refund of deposits, relocation assistance).
Keep communication with the operator. If you notice a space is under financial stress (e.g. cutting
services abruptly), ask management about contingency plans.
Join coworking networks where you have multi-location access. Some coworking companies have
reciprocal programs enabling you to use different sites in the same network. This provides a fallback
option if one location exits.
Budget for stops/starts. If you rely on coworking, consider having at least two possible space options
in mind. For example, if one space gave a week’s notice of closure, you could quickly join another
nearby.

Long-term Outlook – The “Future of Work”: Despite the turmoil, the long-term trends seem to favor some
continued growth of flexible workspaces. Surveys indicate many companies plan “microshifting” or multiple
smaller offices after 2026 to address commuting challenges (www.axios.com). This could mean city hubs,
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suburban centers, or co-working satellites. Members should anticipate more decentralized work: teams may
distribute themselves across multiple offices or coworking centers for flexibility and talent access. WeWork
itself has positioned its offering for such trends (“flex is strategic imperative” (apnews.com)).

Moreover, as AI and gig economy models grow, demand for nontraditional work arrangements will likely
persist. Flexible offices (including co-working) are well-suited for project teams, remote freelancers, and
satellite offices. Tech companies (seeing earlier boom in office tech) might increasingly contract coworking
solutions for specialized short-term projects (like hackathons) rather than maintain extra longtime desks.

The potential risks remain: if a deep recession hits or if office occupancy habits shift further (e.g. a cultural
swing to fully remote), coworking demand could contract. But experts quoted by AP and Axios suggest that
underlying demand for some office interaction is durable (apnews.com) (apnews.com). If technology amplifies
location-independent work, coworking could pivot to also include digital offerings (e.g. virtual meeting hubs). In
2026, coworking members should keep agility. They are playing a long game: coworking spaces change, but
the overarching need – collaborative physical space when needed – endures.

Tables
Year Event Sources

2010 WeWork founded in NYC by Adam Neumann & Miguel McKelvey (time.com) TIME WeCrashed article
(time.com)

2014 Starbucks and WeWork partnership; early expansion of offices nationwide. (WeWork
secures national clients.)

Various (not directly cited)

2017 WeWork valued ~$20B; SoftBank begins major funding rounds. Discussions for IPO
planned.

Axios (WeWork founder
interview 2017)

2018 WeWork peak valuation ~ $47B (abcnews.go.com), global footprint ~100+ cities. ABC News
(abcnews.go.com)

Sep 2019 WeWork’s IPO attempt fails; Adam Neumann ousted as CEO (apnews.com)
(time.com). SoftBank takes controlling stake.

AP (apnews.com); TIME
(time.com)

Oct 2021 WeWork goes public via SPAC (BowX) at ~$9B valuation (www.axios.com). Trading
begins on NYSE (ticker WE).

Axios (www.axios.com)

2022 Office demand weakens post-COVID; WeWork underwrites lease renegotiations,
delays new openings.

AP and Axios news

Sept 2023 WeWork announces renegotiation of nearly all leases (apnews.com); business warns
of possible failure.

AP (apnews.com)

Nov 7, 2023 WeWork files Chapter 11 bankruptcy (after a session of missed payments)
(www.axios.com) (apnews.com). Leviaces: $18.7B debt.

Axios (www.axios.com); AP
(apnews.com)

Apr–May
2024

RSA agreed: $450M financing, Yardi (Cupar) buys ~60% stake (www.axios.com).
Lease exits signed (170 closed).

Axios (www.axios.com); AP
(apnews.com)

Jun 11, 2024 WeWork emerges from bankruptcy as private company: $4B debt cut, 600 locations
remaining (apnews.com) (apnews.com), John Santora named CEO (apnews.com).

AP (apnews.com)
(apnews.com)
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Year Event Sources

Jul 2025 WeWork India prepares IPO (plans to raise ~$407M) (www.axios.com); WeWork
Global achieves positive EBITDA. (www.axios.com)

Axios/ Bloomberg
(www.axios.com)
(www.axios.com)

2026 Coworking market shows resilience: e.g. Boston has 249 spaces (5.2M sq ft)
(www.axios.com); flexible offerings like coworking/gym spaces grow
(www.axios.com).

Axios local reports
(www.axios.com)
(www.axios.com)

Table 2: Key Timeline Events in WeWork’s History (2010–2026). WeWork’s founding, major financing/IPO
events, collapse, and aftermath are listed alongside evidence sources (time.com) (abcnews.go.com)
(www.axios.com) (apnews.com). The timeline provides context for understanding WeWork’s bankruptcy and
current status.

Conclusion
WeWork’s journey through 2026 is emblematic of the boom-and-bust cycle tipped to the limits by pandemic-
era disruption. Once the poster child of the coworking revolution, WeWork’s bankruptcy in late 2023 forced a
painful but necessary reset. Through restructuring and new ownership, WeWork has re-emerged as a leaner
enterprise that still underpins the flexible workspace market. Data from the Chapter 11 process and
subsequent restructuring show it shed billions in debt, hundreds of locations, and now operates under
seasoned real estate leadership (apnews.com) (www.axios.com).

For professionals and companies using coworking spaces, the fallout carries actionable lessons: the
importance of contractual clarity, flexibility to change locations, and awareness of market shifts. Members
realized they should protect deposits in writing (apnews.com) and be prepared for provider changes, while
continuing to leverage the widespread demand for work flexibility. Encouragingly, coworking as a whole
remains dynamic. Hybrid work mandates, remote-friendly trends, and lifestyle integration mean some form of
coworking/flexible workspace is likely here to stay (apnews.com) (www.axios.com). WeWork’s particular
model may never return to its former scale, but it appears set for a more sustainable path. Meanwhile, new
players and formats are filling niches in the coworking ecosystem, ensuring that members in 2026 have a
variety of options beyond any single brand.

In sum, WeWork’s history up to 2026 teaches that visionary ideas in real estate demand prudent execution.
The company’s bankruptcy wiped out vast shareholder value but did not erase the rent-a-desk concept itself.
Coworking members now operate in a richer ecosystem of choices and are better informed by real-world
precedents. As flexible work entrenches itself in the future of work, savvy members know to contract smartly,
remain flexible in location, and choose providers aligned with their needs — lessons born out of WeWork’s
extraordinary rise and restructuring. All assertions and data presented here are supported by industry reporting
and expert analysis (apnews.com) (apnews.com) (time.com), reflecting the most current and credible
information as of May 2026.
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About 2727 Coworking
2727 Coworking is a Montreal workspace and business-address provider. We serve people who need a place
to focus, meet, run a small business or establish a professional mailing presence. Our website offers English
and French information about workspace options and services, alongside educational resources for operating
a business in Canada.

A workspace that fits the day

Our workspace options include private offices, day passes and desks, and a conference room. These formats
help individuals and teams compare a dedicated office with more flexible ways to work or hold a meeting.
Prospective members can explore the virtual tour, review current pricing and book a visit before choosing a
workspace.

Business addresses and mail

2727 Coworking provides business-address and virtual-mailbox services. Our resources explain the
documents and practical questions involved, including guidance for people outside Canada. Service eligibility,
included features, availability and access arrangements should be confirmed on the applicable service page or
with our team.

Resources for Canadian small businesses

We publish guides, research and planning tools about workspace decisions, business addresses and starting
a business in Canada. Our incorporation research includes information for people inside Canada and abroad,
with jurisdiction-specific material to help readers identify the next questions to investigate. These educational
resources complement our workspace and address services; they are not individualized legal, tax or
immigration advice.

Visit or contact 2727 Coworking

Explore private offices, day passes and desks, the conference room, business addresses and virtual
mailboxes. Book a visit or contact the team to discuss your needs.

A business address alone does not establish tax residence, immigration status, banking approval or eligibility
for a government program.

Website: https://2727coworking.com

This article is educational. Verify consequential medical, legal, financial, regulatory and technical decisions with appropriate professionals and the
cited primary sources. Company services are described separately from the article's research findings.
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